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Your union is run by YOU
Do you want to become a member of Unite’s Executive Council?

You union, Unite, depends on members like you keeping our democracy alive.

Our Executive Council is our `government.  It brings ordinary workers from around the UK and 
Ireland together to shape our policies and development.

And it is not just the union and our members that will benefit from your expertise – being an EC 
member can be also be hugely personally rewarding.  You will be taking part in the running of 
the biggest union in the country, and taking forward the best force for working people in Britain 
and Ireland.

Please read this guide to the Executive Council, what it does and what being a member entails.  
And get involved.

If you want to discuss it further, drop a line to elections@unitetheunion.org using the words EC 
Election in the Subject line.

Executive Council – Role and Responsibilities

There will be 62 members on the next Executive Council.  

The responsibilities of the Executive Council (EC) are contained in Rule 14 of the Unite Rule 
book.

This booklet explains some of those tasks in more detail.  Please look at the chart at the end 
of this paper to find out more about how the Executive Council fits into the constitution and 
structures of Unite. 

COMPOSITION
As with all of the Union’s constitutional committees the EC must meet the requirements of 
minimum proportionality.  This means that women members and Black, Asian Ethnic Minority 
(BAEM) members must be represented on the EC in proportion to their membership of the 
union. The EC is also required to have a representative of LGBT, young and disabled members. 

For the 2020/2023 electoral period there will be a new, full member of the EC representing 
retired members.

Types of Representatives
The EC is divided into constituencies. The number of constituencies and EC members per 
constituency (EC seats) depends on the number of members in relevant sections.  A full list of 
constituencies and seats for the next electoral period is attached as Appendix 2.
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There are 3 types of representative:

1) Industrial Sector Representatives – these are elected by and from one of the 20 industrial 
sectors. In some sectors, depending on the size and make-up of the membership, there are 
also seats reserved for Women members and Black, Asian Ethnic Minority (BAEM) members.

2) Regional Representatives – these are elected by and from Unite’s 10 geographical regions.  
In all regions there are seats reserved for Women members and, depending on the size and 
make-up of the membership, in some regions seats reserved for Black, Asian Ethnic Minority 
(BAEM) members.

3) Equalities Representatives – these are elected nationally to ensure that different groups 
(women, BAEM, LGBT, young, retired and disabled members) within the membership are 
represented on the Council.

There is also one observer on the Executive Council representing members in Gibraltar.

Standing for the Executive Council

To be eligible to stand for election to the Executive Council you must be an accountable 
representative of workers.  You must also have made at least 13 weeks’ financial contributions 
i.e paid your union subs, and you must not be more than 13 weeks in arrears.    

Further details are available in Rule 6 of the rule book and the EC Guidance on the rules which 
are available on the Unite Website https://unitetheunion.org/who-we-are/structure/

Nominations are made by branches in accordance with the rules of Unite.

Election is by a postal ballot of members, again in accordance with the Rules and current 
legislation. 

RESPONSIBILITIES OF THE EXECUTIVE COUNCIL
The main responsibilities of the Executive Council include:

 overseeing the management of the financial affairs of the union, including its property 
portfolio

 the appointment and promotion of union full time officials, other than the General Secretary

 ensuring that all constitutional committees have a named responsible full time official

 the consideration of motions put forward by Regional Committees, National Industrial Sector 
Committees and National Equalities Committees

 dealing with matters of membership discipline and hearing appeals from members in 
connection with how Unite’s Rules are applied
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 receiving reports on industrial disputes; sanctioning the payment of dispute benefit

 deciding questions of policy between meetings of the Policy Conference

 setting the political direction of the union, including relations with the Labour Party

 sending delegations to the TUC Congress and Labour Party Conference and associated 
labour and social movement events, conferences and meetings

 receiving a quarterly report from the General Secretary and reports from the Assistant 
General Secretaries and Departmental Directors.

Appointment of full time officials
One of the key responsibilities of EC is the appointment of full time officials of the union. 

These appointments are made by panels of 3 or more Council members in conjunction with the 
relevant senior official with line-management responsibilities.  

Recruitment and selection training is provided to each new EC member before they can 
participate in these appointment panels.   

HOW MUCH TIME DO EC MEMBERS HAVE TO COMMIT?
There is no getting away from it, being a member of the EC requires a considerable time 
commitment from members.  

In addition to Executive Council meetings members may be elected to a sub-committee of the 
Council or as a delegate to another body or a conference.  

Under Unite’s rules, EC members are also required to be accountable to and attend their 
relevant National Committee for industrial or equalities representatives, or their relevant 
Regional Committee for regional representatives.

How often does the Executive Council meet? 
The EC meets 4 times a year for up to 5 days from Monday at 1.00 pm through to Friday.  

These meetings are held in March, June, September and December in Unite House, Holborn, 
London.  

Should you be elected to serve on one of the sub-committees of the Council then you will be 
required to attend further meetings throughout the year.   

EC Sub-Committees
The EC has several sub-committees to which it delegates its authority in specific areas.  Each consists 
of members elected by and from the EC at its first meeting after taking office. EC members report 
back to the Council on the business of the committees on which they are a member.
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Unite’s Rules require the Council to elect a Finance & General Purposes Committee (F&GPC) The 
F&GPC meets for 1 day in every month when the EC does not meet to transact business that 
cannot wait for a full meeting of the EC.

The Council currently also has the following sub-committees:

 Education Sub-committee – meets quarterly

 International Sub-committee – meets quarterly

 Branch Reorganisation/Rule 6 Appeals Panel – meets as required

 Rule 27 Disciplinary Panel – meets as required

 Strike Pay Committee – meets as required

 Severance Committee – meets as required

Bodies to which the EC elects delegates
There are a number of committees and conferences to which the EC elects delegates as a matter 
of course

 Trades Union Congress (TUC) – meets annually

 TUC General Council – meets quarterly

 Unite National Labour Party Liaison Committee – meets quarterly

 Labour Party Conference – meets annually

 Labour Party National Policy Forum – usually meet annually, may be more frequent

 Unite Pension Fund Board of Trustees – meets quarterly

 Unite Trustee Company – meets as required, usually annually

Unite Conferences 
EC members are required to attend the biennial Policy Conference and the 4 yearly Rules 
Conference.  These conferences meet for up to 5 days Monday to Friday and EC members are 
required to attend during the weekend in the lead up to the conference.  

EC members are also entitled to be observers at the relevant biennial National Industrial Sector 
and Equalities Conferences. 

EXECUTIVE COUNCIL SUPPORT
To help EC members in their role Unite provides mobile IT equipment.  EC members can choose 
from a laptop or tablet.  

Members are also provided with a Unite e-mail address, if they don’t already have one.  

Training can be provided.  All notifications and documentation for meetings is provided to EC 
members online.  Paper copies of documentation are provided at meetings.  
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Assistance with travel and hotel bookings is also provided centrally by the Constitutional 
Administration Department. The Unite ICT helpdesk is available to help with IT problems and 
queries and training can be provided locally if required. 
 
TRAINING
Following the election of a new Executive Council an induction day is held before the first 
meeting for new EC members.  Training in recruitment and selection is also given before new EC 
members are asked to sit on an officer appointment panel.  

Appendix 1
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APPENDIX 2

EXECUTIVE COUNCIL: CONSTITUENCIES AND SEATS 2020/2023

The numbers in brackets below specify where designated seats have been allocated in 
accordance with Rule to achieve minimum proportionality of Women members or Black, Asian & 
Ethnic Minority (BAEM) members on the Executive Council.  

The first set of brackets in each case refers to a designated seat for Women members; the second 
set of brackets refers to a designated seat for Black, Asian & Ethnic Minority (BAEM) members.

Regions

Region Number of Seats

East Midlands 2 (1)

Ireland 2 (1)

London & Eastern 4 (1)(1)

North East, Yorkshire & Humber 2 (1)

North West 2 (1)

Scotland 2 (1)

South East 2 (1)

South West 2 (1)

Wales 2 (1)

West Midlands 3 (1)(1)

Total – Regions 23 (10) (2)

Equalities

Category Number of Seats

Women 1 (1)

BAEM 1 (-)(1)

LGBT 1

Disabled Members 1

Young Members 1

Retired Members 1

Total - National Seats 6 (1)(1)
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Industrial Sectors 

Sectors Number of Seats

Aerospace & Shipbuilding 2

Automotive Industries 2

Chemicals, Pharmaceuticals, Process & Textiles 1

Civil Air Transport 3 (1) (1)

Community, Youth Workers & Not for Profit 1

Docks, Rail, Ferries & Waterways 1

Education 1

Energy & Utilities 1

Finance & Legal 2 (1)

Food, Drink & Agriculture 2 (1)

Engineering, Manufacturing & Steel 2

Graphical Paper Media & Information Technology  1

Health 3 (1)(1)

Local Authorities 2 (1)

Government, Defence, Prisons & Contractors 1

Passenger Services 3 (1) (1)

Road Transport Commercial, Warehousing & Logistics  2

Service Industries 1

Unite Construction, Allied Trades and Technicians 2

Total – Sectors 33 (6) (3)

Observers

Category Number of Seats

Gibraltar 1

Total – Observers 1
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What do EC members say about serving on the union’s
Executive Committee?

Being on the EC it has helped me develop as a senior rep. It has opened 
my eyes to some of the finer challenges other sectors face, but I have 
also enjoyed educating those sectors about the diversity of roles and 
challenges we face within the Health Sector.

Steve Thompson, Health Sector 

Being BAEM Women on the EC isn’t an easy task.  I’m proud to represent 
my members not only on work related issues but by making sure Equality 
is the top priority on every Unite agenda.  

Neelam Verma, Food, Drink and Agriculture

As an EC member I have learnt so much and enhanced my skills and 
knowledge allowing me to support my members and deal with all kinds 
of issues in my work place.   

Suzanne Abachor, Health Sector

I am  proud to represent the members of the Service Industries sector 
on the EC, through listening as a rep I’m better able to support and work 
hard for members to improve working conditions, pay and security. 

Howard Percival, Service Industries

I stood for the EC to give my region a voice in our union and to interact 
with colleagues from other regions and sectors.

Therese Maloney, Ireland

A lay Member Executive Council with real power and influence, on which 
I have had the privileged to serve you for the past six years, ensures that 
our voice is heard.

Tom Murphy, GPM&IT Sector
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