
1. JUNIOR STAFFING CAP   The current 
agreement has been in place for 5 years, during 
which time St Mungo’s contract income has doubled. 
Claims that the agreement make St Mungo’s 
uncompetitive are therefore completely false. The 
agreement currently prevents St Mungo’s from 
restructuring teams to include ever increasing 
numbers of low paid staff as has been seen 
elsewhere in the housing sector. Senior management 
also want to get rid of the agreement that no project 
worker will ever be demoted into a junior role.  
 
In order to bolster their bargaining position senior 
management have deliberately misinterpreted the 
current agreement, claiming that they can introduce 
more junior staffing than the agreement allows.  
 
2. SICKNESS POLICY   At present, St Mungo’s 
effectively puts all employees who hit stage 1 of the 
sickness absence procedure on an 18 month review 
period.  It remains ridiculous that staff on sick leave 
have to report their absence separately to both their 
manager and HR. 
 
3. ANNUAL LEAVE   The reduction in annual leave 
entitlement for those working shifts of more than 7.5 
hours is in breach of our contracts. The ludicrous 
claim that a day’s annual leave entitlement can mean 
anything other than a day off work makes us wonder 
where management will try and misinterpret our 
terms and conditions next. 
 
4. OUTSIDE ACTIVITIES POLICY  
The requirement to provide personal outside 
activities information is an invasion of our privacy.  
It is reasonable to require employees to report to 
management any potential conflicts of interest; it is 
not reasonable to require us to report on every 
aspect of our private lives. 
 
5. DRACONIAN USE OF DISCIPLINE   
We are all aware of the excessive use of disciplinary 
processes in St Mungo’s. Helen Giles, Executive 
Director of People has herself admitted that the 

number of disciplinary cases in the company is 
significantly higher than that elsewhere in the sector 
but has been unable to offer any explanation other 
than that pre-merger St Mungo’s staff were not being 
correctly managed.  The views of local management 
and the option of using informal resolution of 
concerns are routinely side-lined in favour of a desire 
to dismiss wherever possible.  
 
6. TRACKERS   The requirement that front line staff 
wear tracking devices at all times regardless of 
whether they are with a client or lone working 
supports a view that there use is primarily for 
monitoring of performance rather than the legitimate 
aim of safeguarding staff. 
 
7. ATTACKS ON OUR UNION    Recently, senior 
management have intervened to deter Union 
representatives attending services. Reps have also 
been told that they cannot discuss any concerns the 
Union has or campaigns it is running in Union 
presentations at central inductions, and have been 
threatened that they will not be allowed to attend 
inductions should they say anything ‘negative’ about 
the organisation. In a further move intended to 
undermine the Union, Mungo’s have stopped 
providing lists of staff to Unite, in breach of the 
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Union’s recognition agreement, despite the Union 
being in agreement that employee information can 
be withheld wherever an employee desires this. 
 
8. SHARING CLIENT INFORMATION WITH 
IMMIGRATION ENFORCEMENT AGENCIES 
In passing client information to immigration 
enforcement agencies without client consent for the 
unlawful purpose of deporting EU rough sleepers,  

St Mungo’s senior management have brought the 
name of this organisation into disrepute.  They have 
undermined the professionalism of the workforce 
and risked the health and safety of our members. The 
company’s willingness to perform any service, 
regardless of ethical considerations, to the highest 
bidder shows how far the organisation under its 
current leadership has lost its way. 
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Successful strike action in 2014 not only brought an end to management proposals at the time to severely 
reduce terms and conditions; it also resulted in major pay rises for former Broadway staff and reminded 
senior management of the need to respect the workforce. 
 
Over recent years senior management have once again become arrogant in the way they treat staff. Total 
remuneration and fees for executive directors at St. Mungo’s increased by 8% in 2017/18, yet they say it is 
necessary to introduce more “flexibility”, also known as lower wages, on the front line. 
 
Unite is likely to move to a ballot for industrial action.  Please indicate below which of the below issues you 
are willing to take action over:


