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No To Selling off our Services
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The current Tory led Government has made clear its vision for the future of our public services. David
Cameron has said that the Government will “create a new presumption... that public services should
be open to a range of providers competing to offer a better service”1, with only ‘national security
and the judiciary excluded’2. While the privatisation of our public services– the handing of publically
owned assets and services to private hands - has been with us for a long time, what is new about the
current drive towards privatisation is the scale and scope of what is regarded as being ‘up for grabs’.

This briefing gives Unite activists and members an outline of why Unite is opposed to privatisation.
There is an overview of the Governments privatisation agenda, the terminology linked to this agenda
and an outline of recent legislation and regulations around the ‘Community Right to Challenge’ that
will affect local authorities in England. The final sections ‘Implications for Staff’ and ‘The outsourcing
process’ can be used by any member facing privatisation. Throughout this briefing we have highlighted
where more detailed information can be found, questions that you should ask and campaign actions
you can take.

What is so bad about privatisation and creating competitive markets? 4
This section explains Unite's policy on privatisation and the creation of competitive markets.
It gives arguments against outsourcing that members can use in their campaign 

Social enterprises, Mutual organisations and Co-operatives 6
This section explains what these organisations are and the current
Government policy agenda (which applies to England only)

Implications for Staff 8
This section gives an overview of the implications for staff from any outsourcing
exercise and directs you towards further resources. 

Community Right to Challenge 10
This section explains the 'Community Right to Challenge', and applies to
England Local Authorities. 

The procurement process 12
This gives a broad overview of questions and campaign actions during an
outsourcing process and can be used by Unite Rep.

Introduction
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1 David Cameron, The Daily Telegraph, How we will release the grip of state control, February 20th 2011
2 ‘Open Public Services’, White Paper, July 2011
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What is so bad about privatisation and creating
competitive markets?

There is an incentive to concentrate on the more profitable people and give less support to those
who need it most. This has been a criticism levelled at companies such as Serco, A4E and G4S involved
in the ‘Work Programme’ and receiving payment for finding work for unemployed people3.

Cost
• Privatising and creating competitive markets have costs associated with them because a bureaucracy

is needed to ‘manage’ this market. For example, to conduct the tendering process to decide who
will win the contract, lawyers, staff to work on the tendering documents and process, the
negotiating of contracts, invoicing and payment between different organisations, the monitoring
of the contract, any IT and HR support and so on. Professor Alyson Pollock estimated that the cost
of the ‘internal market’ in the NHS was £20billion4. All of these costs represent lost investment to
public services.

Where a public service goes to a profiteering company then funds are funnelled off for private
profits and for shareholders. Nationally and locally, these funds originate from the public purse
and could be spent directly on services but instead find their way to the pockets of private
individuals.

There can also be unexpected costs to the commissioning body – if a company or firm gets into
financial difficulty it is highly likely that the public body will have to step in. Just in the past
couple of years we have seen several examples of this – the social care provider Southern Cross,
and social housing maintenance firms Connaught and Kinetics have all gone bust. In each case,
even though these were outsourced public services the local council had to step in to save the
services and protect service users. 

Threats to the continuity of services
• Unite’s research into the outsourcing of public services found that “provision of services in

the public sector is associated with a greater incidence of short-term tenure job tenure, and of
long-hours working practices, than either the public sector or the voluntary sector”5. This high
turnover of staff represents a lack of continuity of staff, a loss of knowledge and is an indicator
of low morale – all of this will affect the quality of service that the public receive.

Secondly, in a competitive market system organisations can go bust, as mentioned above, and this
risks a large disruption in the services delivered to the public.

Thirdly, once a service is outsourced to another organisation the commissioning public body has
to regularly ‘re-tender’ for the services, or re-advertise the contract. There is then a fresh competition
to see who will win the contract to deliver the service in future. There is the potential for service
disruption every few years then, as a new contractor wins, staff are transferred to a new employer,
new processes are put in place and so on.

Reduced accountability
• When services are run by a local council they can be held democratically accountable by

Councillors elected by the whole of the local community. This is important because it means if
there is a problem with the quality of the service, how the service operates, if it doesn’t properly
meet the needs of the local community or if the local community want the service delivered in a
different way, a local elected Councillor is a direct route for local citizens to voice their concerns
and problems. When a service is contracted out this is no longer the case – a contract has been
negotiated and signed, setting the course of the service for the next few years.
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The ‘commissioning’ model of public services is being actively pushed and created. This is where
rather than directly providing services themselves, a public body simply contracts (or ‘commissions’)
others to deliver services on their behalf; this could be a private company, a charity, voluntary or
other not for profit organisation. 

Underpinning this agenda – or indeed any
privatisation - is the belief that public services
– such as health, schools, recycling, social care,
IT facilities, street cleansing, cleaning and
other services – should be turned into a series
of separate, competitive business units. The
theory is that this will mean services improve
as businesses compete for income and to keep,
or win, future contracts from the public
organisation responsible for service. 

Unite has long standing policy opposing the privatisation (or outsourcing) of our public services and
the creation of competitive markets to deliver those services. Below we have briefly outlined the
arguments against the privatisation and creation of competitive markets to deliver our public services.

Threats to the quality and quantity of public services 
• One of the most important consequences of privatisation and the creation of competitive markets

to deliver public services is that it breaks up and separates them into individual, competing
business units rather than integrating them.

Competition to win contracts create an incentive to drive operating costs as low as possible – this
often means cutting the numbers of staff, de-skilling staff and cutting the pay, terms and conditions
of staff. It can also involve reducing the available resources to those staff to do their job and at
the same time increasing the volume of work to generate bigger profits. All of these factors
combine to deteriorate the quality of service and the range or quantity of available services. 

A competitive market in the delivering of
services – especially combining with the
very tough financial situation for public
services created by the Government -
also means that there is a bias towards
providing the more profitable services,
or concentrating on the more profitable
bits of particular services. This is called
‘cherry-picking’. For example, in services
such as health, social care and other
support services there is a risk because
people with less complex needs can be seen and supported relatively quickly and cheaply
(and therefore more profitable) compared to those with greater, more complex needs.



Another important aspect of the current drive to privatise public services is how the government has
sought to cloak this agenda in the language of the ‘Big Society’, and the wish to empower public
service staff. Cabinet Office Minister Francis Maude has said that “There are 6 million people who
work in the public sector at the moment. It would be very ambitious, but is not inconceivable, that
at the end of the Parliament, 2015, you might have as many as 1 million workers who would be
co-owners in some form of the public service entity that they’re part of”6. It is important to point out
that Unite is not opposed to social enterprises,
mutuals and co-operatives per se; Unite itself
has a large membership in the Community,
Voluntary and Not for Profit sectors. As such
Unite has always been clear in its position –
community, voluntary and not for profit
organisations have an important role to play
in supporting the delivery of high quality
public services, but as an additional resource
not a replacement. Below, we have given a
brief definition of the different organisations
being promoted by Government but these

come with a note of caution – the government use of these
terms has tended to be elastic; the ambiguity and different
structures that these businesses can have allows the
Government to use these labels and apply them to
organisations than many of us would not recognise as
being within the co-operative or mutual tradition. 

Social Enterprise
• ‘Social enterprise’ as a label has been attached to many

different organisational forms, and there is no rigid or
fixed description – the term is being used and applied
loosely. Broadly though, we can say that they are a
business that trade for a stated ‘social aim’, with financial
surpluses principally (but not necessarily exclusively)
reinvested in that business. 

Co-operatives
• A co-operative is a type of business model which is owned by its members, and they also have a

degree of democracy within their structures – the extent to which will depend on the individual
organisation. The members may be customers, employees, residents, businesses, people who are
part of the local community or a combination of these. 

Mutual organisations
• The TUC say that “Mutual organisations are either owned by and run in the interests of existing

members, such as building societies, co-operatives and friendly societies, or owned on behalf of
the wider community and run in the interests of the wider community”. An example of a mutual
ownership would be an NHS Foundation Trust. 

By invoking the language of empowerment – of both staff and local communities – the Government
has sought to distance itself from accusations that it is creating opportunities for their business
friends. Unite believe the language of local, community and empowering organisations is being
used as a political tactic to disguise the real agenda – the privatisation and breaking up of our
public services, and the winning of contracts by private companies. 

The outsourcing business market in the UK is worth approximately £80 billion and in his research for
Unite, Howard Reed cites examples of the lobbying by the private sector for this agenda of outsourcing
and privatisation. What we are seeing is the creation of competitive business market, where
organisations such as local, small, community organisations have the ‘right’ to compete head to head
with large and multi-national private companies such as Serco, Capita and many others. A good
example of this is the Department for Work and Pensions ‘Work Programme’ – as the TUC have
noted, “Of the 18 preferred bidders for 40 prime contracts, the voluntary sector was awarded two.
The public sector got one. Fifteen went to the private sector… the two voluntary sector consortia
that won bids were effectively voluntary/private partnerships, with Careers Development Group
bidding with multi-national employment and training provider MAXIMUS..”7. A mutual established
by Audit Commission staff, DA Partnership, at the end of 2011 became a wholly owned subsidiary of
French audit firm Mazars in March 2012 after failing to win enough of the outsourced auditing work8.
Despite being hailed as an exemplar by the government, MyCSP was ‘spun out’ from the civil service
against the wishes of staff and Circle Healthcare limited (which now runs Hinchingbrooke Hospital) is
a private limited company with just over half the shares owned by staff, and the rest owned by external
investors. These include an asset management company with the highest paid CEO on Wall Street.

Even where the service is run by a local membership organisation, it is important to note that in this
case accountability is restricted to those who are members, not the whole local population.

Public bodies are also subject to pieces of legislation such as the Freedom of Information Act.
When a service is contracted out there are lots of areas, about the contracting out process and
then the service itself, which can fall under ‘commercial confidentiality’ and the company and
local authority no longer have to release information under Freedom of Information requests. 

Flexibility
• This is linked to accountability – when services are ‘in-house’ a council, for example, can adjust

those services to meet local needs without having to undergo costly contract negotiations with
a third party. It also enables councils to take an overarching view of all the services they provide
and be creative about how those services interact to meet overarching local demands, such as
being more environmentally friendly, increasing local employment, providing apprenticeships. 

A duty to promote equality
• The Equality Act places duties on all organisations to eliminate discrimination on the basis of

gender, race, ethnicity, religion, sexuality, disability and age. But public bodies have additional
duties to actively promote equality which do not apply to outsourced organisations. 

These reasons – and others – are given as explanations as to why many local authorities have reversed
previous privatisation decisions and have ‘in-sourced’ local services. 

• More information and detail about the arguments and examples given in this section are available from:
Howard Reed, ‘The Shrinking State’, www.dontbreakbritain.org
Association for Public Service Excellence, ‘A Guide to In-sourcing’, www.apse.org.uk

Social enterprises, Mutual organisations
and Co-operatives
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6 Public Finance, Minister calls for one million public sector co-owners, 24th February 2011 7 TUC Touchstone blog, ‘The Big Society - Who are the Winners?’, 18th April 2011.
8 http://www.lgcplus.com/finance/audit-mutual-plan-scrapped-after-contract-snub/5042250.article
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No matter where staff are outsourced to there are
employment implications for staff who are transferred
out of the public sector. Above we have outlined the
possible detrimental impact on local public services from privatisation, but we know there is also
likely to be a profound impact on terms and conditions, possibly pensions and even trade union
recognition. Ultimately, the quality of a service depends upon the experience and motivation of
staff, and staff enjoying their work.

Implications for Staff

The Government are also clear that they are promoting their current agenda of outsourcing because
of their desire to slash public spending - they are seeing the outsourcing of services as a way of
delivering services on the cheap. This, with the problems inherent in the creation of the competitive
market system that were outlined above, is a dangerous environment for the future quality of our
public services. When contracts are being decided on cost, and at a time of the most savage spending
cuts ever in this country, large private companies have the capacity to tender at a very low price
because of economies of scale and on a ‘loss-leader’ basis to get their foot in the door. Unite are
opposed to the competitive business environment that is being created for the delivery of our public
services, for all the reasons we outlined in above, and forcing community, voluntary and not for profit
organisations to compete in this environment. The competitive market model of contract and funding
awards that has existed in the community, voluntary and not for profit sector has seen a race to
the bottom in pay, terms and conditions for those working in this sector. Experiences have raised
significant concerns about the ‘contract culture’, where an organisations income becomes dependent
on winning and delivering government and public sector contracts it can imperil the independent
advocacy role of the organisation.

Unite understand that some staff will wish to establish their own co-operative, mutual or social enterprise
to try and shape the future service rather than be buffeted by someone else’s agenda. This will have
to be a decision taken by staff at a local level, with genuine, engaging consultation across the entire
workforce affected. Unite believes there must be a staff ballot before any co-operative, mutual or
other organisation is created and staff transferred. But any decision taken needs to be clear-eyed,
not romanticised. As highlighted above, staff are simply being given the ‘right’ to compete against
others to win contracts to deliver services now and in the future. Even where the initial contract is
won, this tendering process is one that will regularly have to be endured and it carries no guarantee
of success. Organisations will be up against large multi-nationals with experience of winning
contracts, costs will be driven low and may be a decisive factor. You should discuss this with your
Regional Officer.

For more information and to keep up to date on what the Government is doing on this agenda visit; 
Unite’s campaign to defend the Community and Not for Profit sector, www.uniteforoursociety.org 
The TUC blog, which is easy to follow,
www.touchstoneblog.org.uk

• Staff that are transferred from public sector employment would
be ‘TUPE transferred’: they would retain their current terms and
conditions at the time of transfer. These staff would no longer
be automatically covered by national negotiating arrangements
in their sector, meaning they would not be entitled to any future
pay uplifts or agreed changes to the core, national conditions.

For more information on ‘TUPE’ visit the Unite website and
download our legal guide TUPE - Transfer of Undertakings
(Protection of Employment) Regulations 2006. 

• New staff are not automatically entitled to be employed on the
same pay, terms and conditions as staff that transferred from
the public sector. This raises the prospect of the creation of an
unfair, two-tier workforce where employees carrying out similar
roles receive different pay, terms and conditions. This can also be used to erode the terms and
conditions of staff who transferred from the local authority over time. Clauses to avoid this
situation would have to be included when the contract for the public service was tendered.

• To negotiate pay, terms and conditions on behalf of staff, trade unions need to be recognised
by employers. In many sections of the public sector there are currently national negotiations
between the trade unions, and Employers. This national strength places the trade unions in the
best possible position to argue for improvements in pay, terms and conditions for staff and for
action on issues such as workload, violence at work, equality and tackling discrimination.

• There is nothing to compel the myriad of different providers that could be contracted to deliver
services to recognise trade unions. Recognition needs to be sought separately with each employer
which can often be a lengthy process. While some outsourced employees may be able to secure
higher wages Unite believes the continued drive to splinter and erode trade union strength will
leave many worse off. 

• Evidence from Unite and Unison has show that employment standards are driven down in the
race to reduce costs as much as possible, and make the contract to deliver services as cheap as
possible. Even in the relative ‘boom years’ for the not-for-profit sector in 2005-07, price competition
was driving down funding and staff pay and conditions. This has intensified recently as spending
cuts begin to bite and contracts renegotiated.
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What about ‘in-house’ bids? 
This is likely to be an area where practice and regulations continue to develop. Unite would always
want to see a proposal and bid for an ‘in-house’ solution. Unite Reps should check for the latest
information produced by the Association of Public Service Excellence, the Local Government
Information Unit and the Unite Research Department.

The ‘Community Right to Challenge’ is a new right, introduced by this government under the
Localism Act, which allows an outside organisation to take the initiative and trigger a procurement
process, rather than a council deciding to put a particular service out to tender. Below we have given
a brief overview of what this means – although it should be said at the start it is still very difficult to
tell how the ‘Right to Challenge’ will develop over the next few years. 

In the Localism Act and in regulations produced by the Department for Communities and Local
Government it is set out how organisations (called ‘relevant bodies’) can express their interest in
running a particular service that are currently being provided by a ‘relevant authority’. A second
set of regulations specify certain grounds on which expressions of interest may be rejected by
local councils. 

What is a ‘relevant authority’?
All local councils – except parish councils – in England are ‘relevant authorities’, and therefore their
services can be challenged. 

What is a ‘relevant body’?
A relevant body is defined in the Localism Act as being a voluntary or community organisation, a
charitable or trust organisation, a parish council or two or more employees of the ‘relevant authority’.
The definitions of a voluntary organisation is one which is not for profit and a community organisation
is one whose activities are conducted for the benefit of the local community. These are very broad
definitions and designed to capture as many organisations as possible. A ‘relevant body’ can make
an expression of interest with ‘non relevant bodies’ – i.e. organisations that are not on the list above. 

Are any services excluded from being challenged?
Any service provided by – or on behalf of – a local authority can be challenged, except those that
are provided in conjunction with the NHS, children’s centre services and services that relate to named
individuals (such as direct payments). These are excluded for now until April 2014. It applies where
local authorities have made shared arrangements for services. 

What happens when a ‘relevant authority’
gets an expression of interest?
A local authority can specify certain windows
of time during which expressions of interest
must be made, or a local authority can receive
expressions of interest at any time. A local
authority must then decide whether it accepts
the expression of interest they receive or
whether they will reject it. (They need to
inform the organisation who has made the
expression of interest the timetable for their
decision). There are only narrow grounds on
which the local authority can reject an expression
of interest. If the local authority accepts the
bid it triggers a full procurement process. 

Community Right to Challenge



The procurement process
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In this section we have outlined some key questions and actions before and during the procurement
process. This is a broad outline of what will happen – make sure you get the exact outline of the
different stages your organisation will go through and the timetable for this. 

Remember that formally intervening in and influencing the procurement process is not mutually
exclusive to campaigning publically and organising the workforce – you will have much more success
if you do all of these things. Building a broad, strong campaign puts you in a much stronger bargaining
position to protect your members’ and the local service. Actions should take place as far as possible
in alliance with other trade unions as this also makes you much stronger. 

If a procurement process has been triggered by the ‘Community Right to Challenge’ some of the
early steps may be by-passed but they are still useful to look over to get ideas about what to
question and what actions can be taken.

Before a formal decision is made to outsource a service...
Before there is a formal decision to outsource services there is likely to be an assessment and
evaluation of the service. The outcome of this evaluation will shape the discussion on the future
of the service and so even at this early stage there are questions you should be asking and actions
you can take. 

• Ensure that there is an agreement to fully consult and involve the trade unions during the
evaluation of the service. This should include access to all documentation.

• Make sure you have a copy of all service review documents, for example, any associated
‘efficiency reviews’ if this has already been done.

• Even at this early stage communication with members is very important. If you don’t communicate
clearly then people may become anxious as rumours circulate about the future of their employment
and the service they work for. If you don’t already have one, think about setting up a regular
e-bulletin or newsletter telling people what is, and what is not, happening.

The council will have to put forward a rationale if they want to contract out a service. This is likely
to include assumptions about what can be achieved by outsourcing a service compared to keeping
it ‘in-house’. As part of the involvement of the trade unions, you should be able make comments
on this rationale and challenge it. Below are some suggestions to help get you started on what to
look out for;

? What is the timetable for evaluating the current service and assessing the different future options
for the service – when will decisions be made and who by?

? Have they assumed that outsourcing will be income generating in particular services, or automatically
cost saving? Have a look at how they have made these assumptions; have they taken into account
the costs associated with the procurement process and the on-going ‘managing of the market’?
Have they considered the risks associated with outsourcing – what if the services contracted for
are not being delivered, or are just inadequate? What would happen to staff and services if the
new provider collapsed?

? Have they included keeping the service ‘in-house’ as an option? If they have, what assumptions
have they made? Have they considered as part of keeping the service in-house how it could be
improved? You can arrange for members to discuss and draw up their plan about how services
can be improved without privatisation. This may cover issues such as improved training for staff,
increased resources in certain areas, better ways of working that are beneficial for staff and service
users and the organisation as a whole.

? How are the different options for the future of the service assessed and rated? This will influence
the outcome of what is considered to be the best option. For example, employment issues, the
impact on achieving equality, staff training and so on are not given a high priority then the ‘in
house’ option is likely to be disadvantaged compared to outsourcing. Does it take into account
wider, overarching aims of the Council, such as promoting equality, being more environmentally
friendly, increasing local employment?

? Has an Equality Impact Assessment been carried out? This is important – legally the public
organisation has to conduct an Equality Impact Assessment when it re-designs its services.
The Equality Impact Assessment should be regularly reviewed and amended as appropriate
throughout the service review and procurement process. The Equality and Human Rights
Commission produce guidance on how organisations should conduct EIAs.

Remember to keep members informed about what is happening. When you have the timetable
about what decisions are going to be made and who by, don’t just tell people, bring them together.
Draw up a campaign action plan using the Unite Reps Campaign Toolkit and with a group of activists
using the decision making timetable as a basis. Here are some ideas to
get you started; 

• The more members you are talking on behalf of, the more seriously you will be taken.
There will be staff in your organisation who are not in a trade union – encourage them to join!

• Consider getting the Association for Public Service Excellence consultancy service involved
as a ‘critical friend’. They can come to your council and work with the staff, trade unions,
management and councillors to discuss and brainstorm how services can be improved and
made more cost-effective. 

• Use your Regional Office! Discuss your campaign plan with them – they can help you build up
activity in the run up to – and during – the decision making process, either against the outsourcing
process or against certain contractors you feel would be detrimental to local services and the
future of the staff. You should develop an understanding of what is driving your organisations
decision making process so you can decide what the most effective way of pitching your
message is. 

• Remember your Councillors! A final decision will have to be made by the Councillors. Make sure
that your campaign plan has a political strategy to discuss with and lobby local councillors, as
well as an industrial strategy in the workplace. 



1514

Your  Council is going to put a service out to tender…
? Have you got the latest details of what is going to happen when, and who is going to decide what!

How are staff and their trade unions going to be involved? Will there be proper facilities time for
trade union representatives during the decision making process? 

There are certain issues where it is really important they are included in the calling notice to contrac-
tors and are included in the criteria for evaluating contractors bids and deciding who to award the
contract too. Raise these issues as soon as possible to make sure they are on the Council’s agenda. 

? Are employment issues referred to in the ‘calling notice’ for contractors and in the criteria that
your organisation will be using to evaluate different contractors bids? The criteria should be
looking for - a clear and unambiguous commitment to working with the recognised trade unions;
a commitment to good employment practice and against the development of a two-tier workforce
in the contracted organisation; a commitment to honour future improvements to pay and
conditions of employment, and the continued coverage of national and other collective
agreements for staff. 

? Contractors should be asked to join the Local Government Pension Scheme with ‘Admitted
Body Status’

? Are there details of education and training opportunities for staff, and how these will be
delivered and funded, are there concrete plans to address staff shortages and a commitment to
achieve and maintain manageable workloads? 

? Are contractors being assessed on their policies and actions to tackle institutionalised discrimination
to ensure a diverse workforce at all levels of the organisation and carry out public sector duties?

? Does the provider have a strategy or maintaining a safe working environment that encompasses
health and safety structures and risk assessment? 

? How will the provider access HR expertise?

? Are contractors being asked to demonstrate a commitment to ‘best practice performance’ standards?

? How is any contract going to be effectively monitored in the future by the council? Have they
considered the risks associated with outsourcing – what if the services contracted for are not
being delivered, or are just inadequate? What would happen to staff and services if the new
provider collapsed? How are complaints from the public or staff going to be addressed?
What is the role of local councillors? 

? Are contractors going to be asked how they are contributing to overarching goals of the council?
For example, being more environmentally friendly, being a more ethical company, increasing local
employment, providing apprenticeships and so on? 

As we said above – campaigning and organising in parallel with asking the above questions is essential.
It will strengthen, not weaken, your negotiating position. Any campaign strategy has to involve
building a broad alliance of local people, elected representatives, local organisations and as much

You can use the Unite Campaign Guide to help you plan and implement campaigns,
find it at www.unitetheunion.org 

of the workforce as possible. A good campaign strategy recognises that you need to fight industrially
and politically. And make sure you share the burden – you don’t have to do everything yourself,
pull together a group of activists who can brainstorm to drawn up the campaign plan and take
responsibility for different bits of it.

The below list is not exhaustive but are some ideas to get you started;

• Communication is key! If you don’t have one, start a regular newsletter for the workforce telling
them what is happening and what you are doing.

• Organise – the more people you talk on behalf of the more seriously you will be taken. If people
are not members of a trade union then ask them to join.

• Develop campaign materials, for example, posters, leaflets and a simple factsheet about what is
happening to local services. Think about who they are aimed at – you might want a different
leaflet for giving out to the public than for the workforce.

• Draft a model letter to circulate around your supporters and encourage them to send letters to
the local MPs, local Councillors and the Chief Executive of your council.

• Take a group of staff and service users if possible to meet local MPs and Councillors to explain
your concerns. All MPs and Councillors should hold ‘surgeries’ where you can do this – the details
will be on their website.

• Involve the local media and use social media to spread the word – press, radio, local blogs,
facebook and twitter can all be used.

• Don’t underestimate face to face meetings – public meetings, open meetings for the workforce,
a stall in the town centre to leaflet and speak to the public all help.

Explanations of what your council is planning to do need to be brief and simple. You should simply
explain what you and the staff feel are the dangers of privatisation and the impact on the local
community. It is helpful is local service users, local Councillors, MPs and others could give quotes
to the local media about why they support your position.


