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All Network Rail Members

Dear Colleagues

Unite, RMT and TSSA Officers and Representatives met again with NWR Senior Management on
28", 29" and 30™ July to further discuss the complex issues of harmonisation.

Unfortunately | have to report that there was no progress achieved if anything we appear to be
going backwards. NWR management are taking a very hard line and informed the Trades Unions
that they will make no concessions whatsoever whilst the threat of further industrial action remains
on the table.

There are no dates in the diary for these discussions to resume at this time, | will, of course, keep
you advised if this situation changes.

I am currently in the process of bringing all Unite Representatives together to a meeting on 5™
August. The main points of discussion will be the way forward on harmonisation and Unite’s ongoing
strategy to increase our network of representatives and our service to Unite members.

I would like to thank you for your continued support and discipline during this period.

Yours Fraternally,

MICK STEVENS
INDUSTRIAL OFFICER FOR RAIL
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