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11..  INTRODUCTION 

 
OOuurr  EEdduuccaattiioonn  SSttrraatteeggyy  ffoorr  UUnniittee  hhaass  bbeeeenn  ddeevveellooppeedd  wwiitthh  iinnppuutt  ffrroomm  
aaccrroossss  tthhee  wwhhoollee  ooff  UUnniittee’’ss  ccoommmmuunniittiieess  aanndd  ddooeess  eennjjooyy  tthhee  ccoonnffiiddeennccee  
ooff  tthhee  EExxeeccuuttiivvee  CCoouunncciill..  OOuurr  aammbbiittiioouuss  nneeww  vviissiioonn  ppoosseess  aa  nnuummbbeerr  ooff  
cchhaalllleennggeess  ffoorr  oouurr  UUnniioonn;;  nnaattiioonnaallllyy  ffrroomm  rreessppoonnddiinngg  ttoo  eexxtteerrnnaall  cchhaarrggeess  
((tthhee  CCoonn--DDeemm  CCooaalliittiioonn  ggoovveerrnnmmeenntt))  aanndd  iinntteerrnnaattiioonnaallllyy  ((tthhee  GGlloobbaall  
FFiinnaanncciiaall  CCrriissiiss))  ttoo  tthhee  mmoorree  mmuunnddaannee  ––  bbuutt  ccrriittiiccaallllyy  iimmppoorrttaanntt  ––  ooff  
eennssuurriinngg  eexxcceelllleennccee  iinn  aallll  wwee  ddoo  aass  wwee  ccoonnttiinnuuee  ttoo  eemmbbrraaccee  nneeww  wwaayyss  ooff  
wwoorrkkiinngg..    
  
AAcchhiieevviinngg  oouurr  tthhrreeee  ggooaallss  ooff      ::OOrrggaanniissiinngg  
            ::GGlloobbaall  SSoolliiddaarriittyy  
            ::PPoolliittiiccaall  AAwwaarreenneessss  
  
wwiillll,,  aass  aarrttiiccuullaatteedd  iinn  pprreevviioouuss  rreeppoorrttss  ttoo  tthhee  EExxeeccuuttiivvee,,  rreeqquuiirree  aa  wwhhoollee  
llaattttiiccee  wwoorrkk  ooff  rreepprreesseennttaattiivveess  aabbllee  aanndd  wwiilllliinngg  ttoo  uunnddeerrttaakkee  tthhee  ttaasskk  ooff  
bbrriiddggiinngg  tthhee  ggaapp  bbeettwweeeenn  aassppiirraattiioonn  aanndd  aacchhiieevveemmeenntt..    
 
 
On the wider canvas of adult participation in learning, in a survey 
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commissioned by the National Institute of Adult Continuing Education 
(NIACE) something of a sea change in adults’ engagement on learning 
has been proven. 
 
 
  “After years in which the numbers reporting participation in 
  learning  fell overall, and the gulf between the learning-rich 
  and the learning-poor widened dramatically, there has been 
  a major change – not only in the proportion of adult who are 
  engaged in learning, but also in adults’ expectations of  
  taking part in the near future. Since 2009, current or recent 
  participation in learning has risen by 4 percentage points 
  to the highest level for a decade at 43 per cent. 
 
  The largest increases come, surprisingly, from groups that 
  are under-represented in more formal education.” 
         NIACE 
 
    

 In addition, adults’ attitudes to the value of learning are positive, with  80 
per cent reporting that they are confident about their ability to learn new 
skills. 
 
Alarmingly – but not surprisingly – there has been a continuing reduction 
in adult education classes offered in publicly funded institutions – and 
employers have reduced the volume and reach of the training which they 
offer.  
 
We, in Unite, have to argue that this is a Collective bargaining issue and 
get “training” onto the negotiation table in every workplace, company and 
sector.  
  
TThhee  good news is the recognition of the success of the union learning 
movement’s encouragement of our reps, activists and members to seek 
training and development. 
 
 

2. STATISTICS 
 
The quarter April to June 2010 statistics are given below and a fuller set 
is available via our website with a detailed breakdown identifying gender, 
youth, BME and Disability categories. 
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UNITE THE UNION EDUCATION DEPARTMENT: STATISTICAL RETURNS 
 
 

APRIL-JUNE 2010 
 

 
REGION 

 
NO. OF  

COURSES 

 
NO. OF  

STUDENTS 

 
NO. OF  

TEACHING DAYS 
East Midlands 21 279 740 

Ireland 11 222 1162 

London &  
Eastern 

46 438 1493 

North East,  
Yorkshire &  
Humberside 

36 367 1189 

North West 35 383 1585 

Scotland 35 414 1445 

South East 30 401 1569 

South West 22 225 912 

Wales 19 186 608 

West Midlands 19 197 917 

Residential Courses 54 493 1,990 

 
TOTALS 

 
328 

 
3605 

 
13,610 

 
  
  
  

33..  AAPPPPOOIINNTTMMEENNTTSS  
  
AAtt  tthhee  sshhoorrtt--lliissttiinngg  ccoommmmiitttteeee  mmeeeettiinngg  ooff  tthhee  EEdduuccaattiioonn  SSuubb--CCoommmmiitttteeee  
oonn  1177  AApprriill  tthhee  ffoolllloowwiinngg  ccaannddiiddaatteess  wweerree  ssuucccceessssffuullllyy  iinntteerrvviieewweedd  aanndd  
ssuubbsseeqquueennttllyy  eennddoorrsseedd  bbyy  tthhee  EExxeeccuuttiivvee  CCoouunncciill..  
  
GGllyynn  CCoonnoollllyy::    EEdduuccaattiioonn  OOrrggaanniisseerr  ffoorr  WWaalleess  
  
DDaavviidd  JJeeffffeerryy::  EEdduuccaattiioonn  OOrrggaanniisseerr  ffoorr  EEaasstt  MMiiddllaannddss  aanndd    
      WWeesstt  MMiiddllaannddss  RReeggiioonnss  
  
AAllllaann  TToommaallaa::  EEdduuccaattiioonn  OOrrggaanniisseerr  ffoorr  SSoouutthh  WWeesstt  RReeggiioonn  
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CCoonnggrraattuullaattiioonnss  ttoo  eeaacchh  ooff  tthheemm  aanndd  vveerryy  bbeesstt  wwiisshheess  ffoorr  tthheeiirr  ffuuttuurree  iinn  
UUnniittee..  AAnndd  aallllooww  mmee  ttoo  tthhaannkk  tthheemm  aass  tthheeiirr  DDiirreeccttoorr  aanndd  lliinnee  MMaannaaggeerr  iinn  
tthhaatt  nneeww  UUnniittee  ttrraaddiittiioonn  bbyy  aasskkiinngg  tthheemm  ttoo  ddoo  mmoorree!!!!  
  
AAddddiittiioonnaallllyy,,  GGeeoorrggee  FFoouullkkeess  hhaass  bbeeeenn  iinnvviitteedd  ––  aanndd  ggrraacciioouussllyy  aacccceepptteedd  
––  ttoo  ttaakkee  oonn  tthhee  aaddddiittiioonnaall  rreessppoonnssiibbiilliittyy  ooff  bbeeiinngg  tthhee  EEdduuccaattiioonn  
OOrrggaanniisseerr  ffoorr  tthhee  SSoouutthh  EEaasstt  RReeggiioonn..  TThhaatt’’ss  oonn  ttoopp  ooff  hhoollddiinngg  tthhee  ssaammee  
ppoosstt  ffoorr  LLoonnddoonn  aanndd  EEaasstteerrnn  rreeggiioonn!!  
  
WWee  ddoo  oowwee  aa  ddeebbtt  ooff  ggrraattiittuuddee  ttoo  GGeeoorrggee  aanndd  hhiiss  tteeaamm  ffoorr  uunnddeerrttaakkiinngg  
tthhiiss..  FFoorr  oouurr  ppaarrtt  wwee  nneeeedd  ttoo  eennssuurree  ssuuffffiicciieenntt  aaddmmiinniissttrraattiivvee  ssuuppppoorrtt  ttoo  
GGeeoorrggee  ttoo  ffuullffiill  tthheessee  rreessppoonnssiibbiilliittiieess..  
  

  
44..  EEXXPPEENNSSEESS  

  
““PPoolliiccyy  ffoorr  UUnniittee  RReeppss  aatttteennddiinngg  EEdduuccaattiioonn  CCoouurrsseess””  
 

(A) Local Provision 
 
That the Education Organisers and their staff colleagues do their 
utmost to ensure that students are placed in the most local course 
and if not possible then onto the most cost-effective location of their 
chosen course – even if that may mean travelling into a neighbouring 
Region. 
 

(B) Meal Allowance 
 
That every effort should be made to provide a buffet luncheon on all 
Unite Courses; and in the event of a buffet NOT being provided then 
our meal allowance of £5 per day will be paid. 
 

(C) Travelling Expenses 
 
Travelling expenses will be paid, (if agreed IN ADVANCE by the 
appropriate Education Organiser/Administrator) in accordance with 
the National Policy for Lay Members’ travelling expenses. 
 
At the F&GPC meeting on 23 June 2010 the above policy on 
 
(a)  Local Provision 
(b)  Meal Allowance and  
(c)  Travelling expenses was AGREED 
 
A discussion ensued regarding paid educational leave and loss of 
earnings and, in conclusion, the Committee could not agree this aspect 
of the proposals. 
 
 



 5

 
The Director was invited to consult with a view to submitting a proposal 
to develop policy on “Paid Educational Leave and Loss of Earnings”. 

 
 On this, there has been a considerable and considered debate which 

crystallises around who should be responsible for paying “loss of 
earnings”. 
 
I shan’t regurgitate the arguments. The solution may be that on those 
very rare episodes (“less than 0.001%”) in which it is AGREED with the 
Sector National Secretary and the Director of Education that an 
individual NEEDS to be reimbursed for loss of earnings then that money 
will – in the absence of funding being available from the Sector – be paid 
by the Education Department. 

 
 i.e. To be paid “loss of earnings” only the Director of Education has the 

authority to sign it off.  
 
This Policy was AGREED at the Education Sub-Committee on  
14 July 2010 and is before the Executive Council via this report for 
formal endorsement. 
 
Our intention is to dovetail the Policy into our Joining Instructions and 
into our brochure so that we minimise any dubiety on expenses and, 
more crucially, take pressure off our education staff members who often 
have to deal with offensive and abusive enquiries. 

  
  
55..  AARROOUUNNDD  TTHHEE  RREEGGIIOONNSS  

  
IIrreellaanndd  
  
CCoonncceennttrraattiinngg  oonn  tthhee  ccoorree  pprroovviissiioonn  ooff  ccoouurrsseess  ffoorr  wwoorrkkppllaaccee  rreeppss,,  
HHeeaalltthh  aanndd  ssaaffeettyy  rreeppss  aanndd  aa  ffoollllooww--oonn  lleeggaall  ccoouurrssee..  IIrreellaanndd  hhaass  
eessttaabblliisshheedd  aa  ssoolliidd  ppllaattffoorrmm  uuppoonn  wwhhiicchh  ttoo  bbuuiilldd  aa  bbiiggggeerr  pprrooggrraammmmee..  
  
BBeeiinngg  aabbllee  ttoo  ppoossiittiivveellyy  rreessppoonndd  ttoo  ssppeecciiffiicc  rreeqquueessttss  hhaass  eennaabblleedd  tthhee  
EEdduuccaattiioonn  OOrrggaanniisseerr,,  RRiicchhiiee  BBrroowwnnee  ttoo  mmoouunntt  ssppeecciiaallllyy  ddeessiiggnneedd  
ccoouurrsseess  oonn  ““DDiiggnniittyy  aatt  WWoorrkk””  CCoommppaannyy  ccoouurrsseess  ttoo  ffeeaattuurree  iinn  tthhee  
pprrooggrraammmmee  wwiitthh  oonn--ssiittee  pprroovviissiioonn  pprroovviinngg  ssuucccceessssffuull..  AA  nneeww  ppiilloott  ccoouurrssee  
oonn  ““PPoolliittiiccss  ffoorr  TTrraaddee  UUnniioonniissttss””  iiss  ppllaannnneedd  ffoorr  JJuullyy..    
  
WWoorrkk  ttoo  eexxpplloorree  tthhee  ffeeaassiibbiilliittyy  ooff  ddeevveellooppiinngg  aa  HHiigghheerr  NNaattiioonnaall  CCeerrttiiffiiccaattee  
iinn  TTrraaddee  UUnniioonn  SSttuuddiieess  iinn  ccoonncceerrtt  wwiitthh  oouurr  SSccoottttiisshh  ppaarrttnneerrss  ccoonnttiinnuueess  
oommiinnoouussllyy  ––  aanndd  aa  ffaaccttoorr  wwhhiicchh  wwee  sshhaallll  hhaavvee  ttoo  ccoonnssiiddeerr  iinn  tthhee  lliigghhtt  ooff  
ppuubblliicc  sseeccttoorr  ccuuttss  iinn  tthhee  RReeppuubblliicc  ––  ssttaattee  ffuunnddiinngg  hhaass  bbeeeenn  wwiitthhddrraawwnn  iinn  
tthhee  RReeppuubblliicc  ooff  IIrreellaanndd  ffoorr  ttrraaddee  uunniioonn  eedduuccaattiioonn..  
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NNoorrtthh  WWeesstt  
  
WWiitthh  nnoo  eelliiggiibbllee  aapppplliiccaanntt  ffoorr  tthhee  vvaaccaanntt  ppoossiittiioonn  ooff  EEdduuccaattiioonn  OOrrggaanniisseerr  
iinn  tthhee  NNoorrtthh  WWeesstt,,  II  iinnvviitteedd  MMiicckk  BBoonndd  ooff  tthhee  ccoonnttiigguuoouuss  RReeggiioonn  ttoo  ccoovveerr  
tthhiiss  ppoossiittiioonn  oonn  aa  tteemmppoorraarryy  bbaassiiss  uunnttiill  tthhee  ppoossiittiioonn  iiss  rree--aaddvveerrttiisseedd  aanndd  
ffiilllleedd..  RReeaassssuurriinnggllyy  MMiicckk  hhaass  ––  yyeett  aaggaaiinn  ––  sstteeppppeedd  uupp  ttoo  tthhee  ppllaattee..  OOff  
ccoouurrssee  nnootthhiinngg  iiss  eevveerr  tthhaatt  ssttrraaiigghhtt  ffoorrwwaarrdd  aanndd  MMiicckk  hhaass  ssuuffffeerreedd  aa  
sseerriioouuss  iillllnneessss  iinn  tthhee  mmeeaannttiimmee..  AAnndd  aalltthhoouugghh  nnooww  bbaacckk  aatt  wwoorrkk,,  
““IIrroonnssiiddee””  ffaasshhiioonn,,  II  ffeeeell  tthhaatt  aa  sseenniioorr  ooffffiicceerr  oouugghhtt  ttoo  bbee  iinn  tthhee  EEdduuccaattiioonn  
DDeeppaarrttmmeenntt  iinn  tthhee  NNoorrtthh  WWeesstt  iinn  aa  ““ffrroonntt--ooff--hhoouussee””  ccaappaacciittyy..  TThhee  vveerryy  
eexxppeerriieenncceedd,,  MMaanncchheesstteerr--bbaasseedd  ffoorrmmeerr  RReeggiioonnaall  EEdduuccaattiioonn  OOffffiicceerr  aanndd  
nnooww  NNaattiioonnaall  SSeeccrreettaarryy  ffoorr  tthhee  CChheemmiiccaallss  SSeeccttoorr,,  PPhhiill  MMccNNuullttyy  iiss  ddooiinngg  
tthhee  hhoonnoouurrss  ffoorr  uuss  iinn  tthhee  NNoorrtthh  WWeesstt..  MMiicckk’’ss  hhaanndd  rreemmaaiinnss  ffiirrmmllyy  oonn  tthhee  
ttiilllleerr  aanndd  PPhhiill  MMccNNuullttyy  wwiillll  ccrreeaattee  ssttaabbiilliittyy  uunnttiill  oouurr  EEdduuccaattiioonn  OOrrggaanniisseerr  iiss  
aappppooiinntteedd..    
  
WWiitthh  rreeggaarrdd  ttoo  tthhee  ttuuttoorrss  oonn  ““ggaarrddeenn  lleeaavvee””  tthheeiirr  ccllaaiimm  ffoorr  ffaaiilluurree  ttoo  iinnffoorrmm  
aanndd  ccoonnssuulltt  sseettttlleedd  oonn  JJuullyy  77  iinn  MMaanncchheesstteerr  oonn  tthhee  aaddvviiccee  ooff  ccoouunnsseell,,  
tthhaatt  ttoo  pprroocceeeedd  wwiitthh  tthhee  hheeaarriinngg  wwoouulldd  nnoott  bbee  iinn  tthhee  UUnniioonn’’ss  bbeesstt  
iinntteerreessttss..  CCoouunnsseell  aaddvviisseedd  tthhaatt  tthheerree  wwaass  aa  rreeaall  rriisskk  tthhaatt  tthhee  TTrriibbuunnaall  
wwoouulldd  aawwaarrdd  ffoorr  tthhee  CCllaaiimmaannttss..  
  
SSuubbsseeqquueenntt  ccllaaiimmss  mmaaddee  bbyy  tthhee  CCllaaiimmaannttss  iinn  rreessppeecctt  ooff  ddiissaabbiilliittyy,,  
ddiissccrriimmiinnaattiioonn,,  ccoonnssttrruuccttiivvee  ddiissmmiissssaall  aanndd  uunnllaawwffuull  ddeedduuccttiioonnss  ffrroomm  
wwaaggeess  wweerree  ssuubbmmiitttteedd..  
  
TThhee  CCllaaiimmaannttss  wweerree  ttoo  ffuullllyy  ppaarrttiiccuullaarriissee  tthheeiirr  ccllaaiimmss  aanndd  eexxppllaaiinn  wwhhyy  iinn  
ssoommee  ccaasseess,,  tthheessee  ccllaaiimmss  hhaadd  bbeeeenn  pprreesseenntteedd  ttoo  tthhee  TTrriibbuunnaall  oouutt  ooff  
ttiimmee..    
  
CCoouunnsseell  aanndd  tthhee  ssoolliicciittoorrss  sshhaarree  mmyy  vviieeww  tthhaatt  tthheeiirr  ccllaaiimmss  oouugghhtt  ttoo  bbee  
vviiggoorroouussllyy  ddeeffeennddeedd  oonn  tthhee  bbaassiiss  tthhaatt  tthheeyy  aarree  llaarrggeellyy  wwiitthhoouutt  mmeerriitt;;  
iinnddeeeedd  wwee  aarree  ccoonnssiiddeerriinngg  iinnvviittiinngg  tthhee  CCllaaiimmaannttss  ttoo  wwiitthhddrraaww  tthheeiirr  ccllaaiimmss  
oonn  tthhee  bbaassiiss  tthhaatt  tthheeyy  aarree  wwiitthhoouutt  mmeerriitt//aanndd//oorr  oouutt  ooff  ttiimmee  aanndd  tthhaatt  wwee  
sshhoouulldd  wwaarrnn  tthheemm  tthhaatt  iiff  tthheeyy  aarree  uunnssuucccceessssffuull  oouurr  llaawwyyeerrss  wwiillll  ppuurrssuuee  
tthheemm  ffoorr  ffuullll  ccoossttss..  TThhee  TTrriibbuunnaall  hhaass  ggiivveenn  tthhee  CCllaaiimmaannttss  uunnttiill  44  AAuugguusstt  
ttoo  ffuullllyy  ppaarrttiiccuullaarriissee  tthheeiirr  ccllaaiimmss..  
  
WWaalleess  
  
7700%%  ooff  ccoouurrssee  ddeelliivveerryy  iiss  tthhee  1122  ddaayy  UUnniittee  WWoorrkkppllaaccee  RReeppss  IInndduuccttiioonn  
CCoouurrssee;;  tthhiiss  iiss  bbaanngg  oonn  ttaarrggeett  aass  tthhiiss  ccoouurrssee  iiss  tthhee  ccoorrnneerrssttoonnee  ooff  oouurr  
eedduuccaattiioonn  pprroovviissiioonn..  
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GGllyynn  CCoonnoollllyy,,  ffoolllloowwiinngg  aa  ffiirrsstt--ccllaassss  iinntteerrvviieeww  iinn  MMaayy  aanndd  eennddoorrsseemmeenntt  bbyy  
tthhee  EExxeeccuuttiivvee  CCoouunncciill,,  hhaass  bbeeeenn  nnooww  ccoonnffiirrmmeedd  aass  tthhee  ppeerrmmaanneenntt  
EEdduuccaattiioonn  OOrrggaanniisseerr  ((EEdd..OOrrgg))  ffoorr  WWaalleess..  CCoonnggrraattuullaattiioonnss  ttoo  GGllyynn  aanndd  aa  
ddeeeepp  tthhaannkk  yyoouu  ffoorr  hhiiss  rreessiilliieennccee  aanndd  ssuucccceessss  iinn  ddeevveellooppiinngg  tthhee  UUnniittee  
pprrooggrraammmmee..  TTuuttoorr  ddeevveellooppmmeenntt  aanndd  ttrraaiinniinngg,,  110000%%  ttrraaiinniinngg,,  OOrrggaanniissiinngg  
UUnniitt  ssuuppppoorrtt  aanndd  ccoommppaannyy  ccoouurrsseess  hhaavvee  aallll  bbeeeenn  iinniittiiaatteedd  bbyy  GGllyynn  aanndd  
hhiiss  tteeaamm..  SSoo  ttoooo,,  ffoorr  ssoommee  ssppeecciiaall  eevveennttss  ssuucchh  aass  tthhee  eessttaabblliisshhmmeenntt  ooff  aa  
WWeellsshh  YYoouutthh  CCoonnffeerreennccee  aanndd  YYoouunngg  MMeemmbbeerrss’’  CCoommmmiitttteeee  ––  hhiiss  wwoorrkk  oonn  
WWoorrkkeerrss’’  MMeemmoorriiaall  DDaayy  aanndd  hhiiss  ssuucccceessssffuull  aapppplliiccaattiioonn  ttoo  tthhee  WWeellsshh  
UUnniioonn  LLeeaarrnniinngg  FFuunndd..  
  
  

66..  TTUUTTOORR  TTRRAAIINNIINNGG  PPRROOGGRRAAMMMMEE  22001100  
  
FFrroomm  tthhee  MMaattrriixx  bbeellooww  yyoouu  hhaavvee  aa  hheelliiccoopptteerr  vviieeww  ooff  oouurr  ttuuttoorr  
ccoommpplliimmeenntt  iinn  UUnniittee..  AA  mmoorree  ddeettaaiilleedd  aannaallyyssiiss  wwiillll  bbee  ffoorrtthhccoommiinngg  wwhhiicchh  
iiddeennttiiffiieess  tthhee  ddiiffffeerreenntt  ssttaattuuss  ooff  oouurr  ccrreeww::  
  
FFuullll--ttiimmee  
SSeessssiioonnaall  
LLaayy  ttuuttoorr  
FFrreeeellaannccee  
  
pplluuss  iinn  aaddddiittiioonn  ttoo  ggeennddeerr  wwee  sshhaallll  iiddeennttiiffyy  eetthhnniicciittyy,,  sseexxuuaall  oorriieennttaattiioonn,,  
ddiissaabbiilliittyy  eettcc..  
  
IInn  tthhee  mmeeaannttiimmee  aa  mmeeeettiinngg  iinn  tthhee  ffiirrsstt  wweeeekk  ooff  AAuugguusstt  wwiitthh  tthhee  EEdduuccaattiioonn  
OOrrggaanniisseerrss  aanndd  tthhee  SSeenniioorr  MMaannaaggeemmeenntt  TTeeaamm  wwiillll  bbee  rreevviieewwiinngg  oouurr  ttuuttoorr  
lliisstt  aanndd  rreeffrreesshhiinngg  iitt..  CCeerrttaaiinnllyy  wwee  hhaavvee  aann  aammbbiittiioonn  ttoo  wwiiddeenn  oouurr  ttrraawwll  ooff  
ppootteennttiiaall  ttuuttoorrss  ttoo  eennccoouurraaggee  aa  wwiiddeerr  ssppeeccttrruumm  ooff  ccaannddiiddaatteess  ––  rreefflleeccttiinngg  
tthhee  mmaakkee  uupp  ooff  oouurr  UUnniioonn..  
  
TThhee  EEdduuccaattiioonn  SSuubb--CCoommmmiitttteeee  mmeemmbbeerrss  hhaavvee  eexxpprreessssllyy  ddeemmaannddeedd  
mmoorree  ttuuttoorr  bbrriieeffiinnggss  ffoorr  eexxiissttiinngg  ccoolllleeaagguueess  eevveenn  aatt  tthhee  eexxppeennssee  ooff  
ppuuttttiinngg  oonn  mmoorree  ttuuttoorr  ttrraaiinniinngg  iinndduuccttiioonn  ccoouurrsseess..  CCoonnssoolliiddaattiioonn  aanndd  uupp--
sskkiilllliinngg  rraatthheerr  tthhaann  ssiimmppllee  eexxppaannssiioonn..  
  
TThhee  mmoorree  rreecceenntt  rreeppoorrtt  ooff  oouurr  TTuuttoorr  TTrraaiinniinngg  CCoouurrssee  bbyy  MMiicckk  BBoonndd,,  
ffoolllloowwss  tthhee  MMaattrriixx  aanndd  ddooeess  eexxppllaaiinn,,  iinntteerr  aalliiaa,,  tthhee  sseelleeccttiioonn  aanndd  
pprroocceesssseess  wwhhiicchh  aa  ppootteennttiiaall  ttuuttoorr  hhaass  ttoo  uunnddeerrggoo..    
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TTUUTTOORR  TTRRAAIINNIINNGG  22001100  
  

NNAATTIIOONNAALL  TTUUTTOORR  MMAATTRRIIXX  22001100  
  

LLiisstt  ooff  TTuuttoorrss  BByy  RReeggiioonn,,  GGeennddeerr,,  SSttaattuuss  
  TToottaall  TTuuttoorr  

NNuummbbeerr  
UULLFF  OOnnllyy    TTuuttoorrss  iinn  

TTrraaiinniinngg  
  MMaallee  FFeemmaallee  MMaallee  FFeemmaallee  MMaallee  FFeemmaallee  
EEaasstt  MMiiddllaannddss  44  22  --  --  22  11  
LLoonnddoonn  &&  EEaasstteerrnn  44  22  --  --  --  --  
IIrreellaanndd  66  22  --  --  --  --  
NNoorrtthh  wweesstt  1133  44  33  22  33  22  
NNoorrtthh  EEaasstt,,  YYoorrkkss  &&  
HHuummbbeerr  

1177  88  33  22  88  33  

SSccoottllaanndd  1100  1100  --  --  22  11  
SSoouutthh  EEaasstt  66  11  11  11  55  33  
SSoouutthh  WWeesstt  1100  44  --  --  --  --  
WWaalleess  55  55  --  --  --  --  
WWeesstt  MMiiddllaannddss  33  22  --  --  22  11  
  7788  4400  77  55  2222  1111  
TTOOTTAALL  111188  1122  3333  

  
  

  
TTuuttoorr  TTrraaiinniinngg  RReeppoorrtt  bbyy  MMiicchhaaeell  TT  BBoonndd,,  EEdduuccaattiioonn  OOrrggaanniisseerr  
 

 We held a Tutor Training Course from 22nd to 26th March 2010 at 
Eastbourne and I am delighted to report that we originally received 47 
nominations from the Education & Development Organisers, as detailed 
below: 

 
REGION No REGION No 
London & Eastern 5 West Midlands 0
South West 7 Wales 10
South East 1 North West 4
Ireland 0 North East, Yorkshire & Humber 15
East Midlands 0 Scotland 5
 
 
 Of the 47 nominees enrolled on to the pre-course programme, 19 

completed the pre-course assignments and went on to attend the 
residential training at Eastbourne.  This clearly highlights that the 
systems we have put in place work effectively and efficiently. 

 
 May I take this opportunity to remind you how the system works.  We 

have a process to go through for anyone wishing to become a Unite 
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tutor, which ensures that Unite has a thorough quality system of 
determining that any investment spent on the Tutor Training programme 
is well spent. 

 
 There is a pre-selection interview, at which nominees give a short 

presentation.  The next step is the on-line pre-assessment, followed by 
intensive residential training.  There are then seven assignments for the 
students to complete back in the Regions, with on-line support from the 
Tutor.  Successful completion of these assignments will lead to the 
students being awarded three credits in Preparing to Teach in the 
Lifelong Learning Sector (PTLL).  These can be used as Advance Prior 
Learning (APL), which is a means of crediting people for achievements, 
skills and knowledge that they have already gained.  Credit is awarded 
for learning that can be demonstrated through providing evidence with 
local colleges in the respective Regions. 

 
 At the end of the course each Education Organiser is provided with a 

report of how well the students from their Region performed on the 
residential course, enabling them to determine how a new Tutor can be 
utilised back in their Region. 

 
 As previously advised, there were nineteen on the residential course, 

one of whom had to leave due to a family crisis.  However, the remaining 
eighteen students completed their microteach sessions and are now 
back in the Regions working on their compulsory seven assignments. 

 
 The report from the on-line Tutors is that all eighteen are currently 

progressing very well with their assignments.      
  
 

7. LIFELONG LEARNING (LLL) 
 
As part of the “Senior Management Team” – alongside Mike McCartney 
who heads up for the Union in Health & Safety, Tom has a black-line 
report to the Director of Education, Jim Mowatt. 
 
In addition to heading up our Union Learning Programme, Tom has been 
asked to co-ordinate the “Workers Uniting Training” as reported below.  
He also has day to day responsibility for full-time officers’ training and 
development – both reported below. 
 
A full copy of our Unite Round 13 Bid was distributed to all members of 
the Education Sub-Committee and is available to Executive Council 
members from Tom by request (as it is 23 pages long in wee writing!!). 
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Lifelong Learning Report by Tom Beattie, Head of Lifelong Learning 
and Officer Development 
 
Worker Uniting Training - Report to Education Sub-Committee 
 

 A two day fully accredited pilot course for Unite reps was run at Wortley 
Hall in March of this year. The course booklet was distributed to Ed Sub 
members previously. The pilot was targeted on the North East, Yorkshire 
and the Humber region and was attended by 20 delegates. The feedback 
from the course was extremely positive and it is anticipated that the 
course will be run out to other regions and will form part of our core 
programme of workplace reps training in 2011. As an integral part of the 
Unite Education Department’s Programme of courses. 

 
 The WU Leadership Programme, “Building Power Internationally” is 

taking place at Esher this week. It runs from July 11th until July 16th. A 
copy of the course programme is attached. It will be attended by 20 
delegates. 10 each from the USW and Unite. We have attempted to 
achieve a balance between regions, sectors, gender and ethnicity, with 
an equal number from each of the former sections of Unite.  
 
The second part of this programme will take place in the USA next year, 
with the same delegates in attendance. Dates and venues have yet to be 
confirmed with the USA. 

 
 RCO Training 
 
 Feed back from the first two modules has been very positive. The 

training is being well received by the RCOs.  A number of issues not 
specifically related to training have been raised with the course tutor and 
these have been passed on to myself and the Director of Education. We 
have met with Jimmy Kelly, AGS, to discuss this and the Director will 
attend another training day with RCOs on July 22nd to respond to the 
issues raised. Module 3 of the training took place last week. 

 
 Officer CPD 
 
 A recent meeting with the ONC to present proposals for a CPD had to be 

postponed as the committee had other important business to resolve. It 
is hoped to reconvene a similar meeting soon. 
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 Lifelong Learning Report by Tom Beattie. Head of Lifelong Learning 

and Officer Development. 
   

 As reported at previous Ed Sub meetings Unite successfully bid for 
funding under Round 13 of the Union Learning Fund (ULF) A full copy of 
the final agreed bid document is attached to this report. A total of £5.6m 
was secured for a two year project commencing in April 2010.  Only the 
first year funding is guaranteed, with the second year being subject to 
approval by the new Parliament. The bid was put together by a team, 
overseen by myself, that consisted of two former Amicus and two former 
T@G employees. 

 
 This is a single Unite national project that sought to bring together the 

previous Amicus national project and a number of disparate T@G 
regional projects. A total of 52 people are employed in the project. This is 
a reduction in numbers from over 70 in the previous projects. Of those 52 
there is a Project Manager, a Learning Support Manager, 5 Senior 
Learning Organisers and 4 Learning Development Co-ordinators. There 
is one full-time admin post, leaving a total of 40 Learning Organisers 
performing either a field organising role or a learning support role. 

 
 The Organisers are grouped in regional teams under the direction of a 

Senior Learning Organiser. The size of regional teams is dependent on 
the demographics of the region concerned. Factors taken into 
consideration are geographic size, numbers and density of members, 
numbers of workplaces, sectors covered and potential to meet project 
outcomes. 

 
 All positions in the new project were filled from within the existing project 

staff. The senior positions and the Learning Development Co-ordinators 
were advertised internally and a process involving application, short-
listing and interview took place. This was agreed and overseen by our 
Personnel Department. The interview panels were made up from the bid 
writing team with input from Personnel and the involvement of a trained 
interviewer. 

 
 The other positions were filled by a process of assessment of the skills, 

qualifications and experience required against those available to us. 
Everyone was, in the first instance, asked to express an interest in 
working in the new project. They were then asked to complete a 
Qualifications and Skills Matrix, prior to being invited to a series of 
regionally based Assessment Workshops. In some regions we were able 
to accurately match the number of people applying to the number of jobs 
available, providing they met the necessary skills and qualifications 
requirements. However, this wasn’t the case in all regions and following 
the assessment process some people were not kept on. The 
Assessment Workshops were again run by the balanced bid writing team 
with input from Personnel and in two instances, an external consultant. 
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 Before getting to the selection process a number of people left the 
project through either voluntary redundancy, ending of secondments or 
short-term temporary contracts or securing alternative employment. This 
made the job of reducing numbers somewhat easier but, as noted 
earlier, it still meant a number of people not being kept on. 

 
 The project team is now in place and we are beginning to deliver on our 

agreed outcomes. Unionlearn made it very clear that they intended to 
work closely with us on this project, given the level of funding involved 
and the scrutiny we will be under from the new Coalition Government. A 
meeting with a Unionlearn project worker has taken place very recently 
and they have expressed satisfaction with what we are doing. We remain 
on target to submit our first outcomes at the end of the month and senior 
team meetings are now underway. 

 
 This has been a very difficult and at times painful process. Anything 

involving people’s jobs was always going to be. However, our overriding 
priority has always been to construct a learning project that meets the 
needs of Unite and our members. 

     
  
8. UNITE EDUCATION BURSARY PROPOSAL 

Report by Mike McCartney, Head of Health & Safety Unit 
 
Introduction 
 
This proposal is for Unite to keep an education bursary system to help 
further activist and representative ambitions so they may work more 
effectively in Unite. 

 
 

• A maximum bursary of £500 per year. 
 

• The funding to come partially from the region (approx £150.00) 
and the main funding approximately (350.00) from the national 
education department. 
 

• In each region the Regional Education Organiser should sift 
through applications which may require the applicant being 
asked to attend a local interview. The Regional Education 
Officer will then make recommendations to the Education Sub 
Committee. The application will be endorsed nationally by the 
Education Senior Management Team. 
 

• The criteria for the applicant is that they must be compliance and 
have one year’s continuous membership and the course be 
relevant to Unite’s activities including the 3 pillars: 
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* Organising 
* Political 
* International 
 
As well as further and higher education in: 
 
* Industrial relations 
* Health and Safety 
* Pensions 
* Equalities 
* Lifelong Learning 
 

• To secure further funding in future years, the Region needs to 
see results before any further bursaries are given. 
 

 Trade Union Studies at Degree Level 
 
There are some current arrangements with Ruskin College for Unite 
students who are going through the ILTUS (International labour and 
Trade Union Studies) programme. The proposal is that Unite continue 
with this arrangement with a maximum cohort of 8 students in any one 
year.  
 
The current costs are £350 sponsorship per student, per year plus travel 
and meals for approx 10 study weekends per year equating to £70 per 
student, per weekend. 
 
Discretionary Book Grant 
 
The proposal is that Unite also offer a discretionary book grant to back 
up any bursary. 
 
 

• The book grant should be worth £100. £50 from the Region and 
£50 from the National Education Department. 
 

• An application form is sent to the Region for the REO to review 
or sift through applications. 
 

• Then forwarded to the Education Sub-Committee for approval 
and National Endorsement. 
 

 Finally, the proposals put forward as long as financially viable are a 
credible source to enable our activists and representatives to be able to 
take part in securing academic qualifications to enhance themselves and 
Unite the Union. 
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99..  HHEEAALLTTHH  AANNDD  SSAAFFEETTYY  EEDDUUCCAATTIIOONN  
  
MMiikkee  MMccCCaarrttnneeyy  ssuubbmmiitttteedd  aa  ffiirrsstt--ccllaassss  rreeppoorrtt  ppuutt  ttooggeetthheerr  bbyy    
SSuussaann  MMuurrrraayy  ffoorr  tthhee  EEdduuccaattiioonn  SSuubb--CCoommmmiitttteeee  mmeemmbbeerrss  ttoo  ccoonnssiiddeerr..  
HHaavviinngg  rreecceeiivveedd  iitt  tthheeyy  wwaanntteedd  ttoo  ddiiggeesstt  iitt,,  ssoo  iitt  wwaass  AAGGRREEEEDD  tthhaatt  tthhiiss  
rreeppoorrtt  bbee  tthhee  ffiirrsstt  bbuussiinneessss  iitteemm  aatt  oouurr  nneexxtt  mmeeeettiinngg..  
  
AA  bbrriieeff  uuppddaattee  oonn  tthhee  UUnniittee  SSaaffeettyy  RReeppss  HHaannddbbooookk  wwaass  ggiivveenn  aass  wwaass  tthhee  
pprrooppoossaall  NNOOTT  ttoo  ooffffeerr  NNEEBBOOSSHH  ccoouurrsseess  aass  ppaarrtt  ooff  oouurr  EEdduuccaattiioonn  
PPrrooggrraammmmee  aass  tthhiiss  wwaass  NNOOTT  aa  ccoouurrssee  ddeessiiggnneedd  ffoorr  uunniioonn  rreeppss  bbuutt  aa  
ppeerrssoonnaall  ddeevveellooppmmeenntt  lleeaarrnniinngg  pprroodduucctt  ––  aallbbeeiitt  vveerryy  pprreessttiiggiioouuss..  
AAlltthhoouugghh  oonnllyy  oonn  ooffffeerr  iinn  oonnee  UUnniittee  RReeggiioonn,,  iitt  wwaass  aannttiicciippaatteedd  tthhaatt  tthheerree  
wwaass  ttoo  bbee  ssoommee  ddiissaappppooiinnttmmeenntt  wwiitthh  oouurr  ddeecciissiioonn;;  aa  nnoott  uunnccoommmmoonn  
rreessppoonnssee  bbyy  hhiigghhllyy  mmoottiivvaatteedd  iinnddiivviidduuaallss  ttoo  uunnppooppuullaarr  ((wwiitthh  tthheemm))  
ddeecciissiioonnss..  OOff  ssoommee  ssoollaaccee  wwaass  tthhaatt  tthhiiss  iiss  aa  ccoouurrssee  wwhhiicchh  CCOOUULLDD  aattttrraacctt  
aa  UUnniittee  bbuurrssaarryy,,  aalltthhoouugghh  aass  iitt  wwaass  ddeessiiggnneedd  ffoorr  ““SSaaffeettyy  OOffffiicceerrss””  wwee  
wwoouulldd  bbee  aaddaammaanntt  tthhaatt  tthhiiss  iiss  aa  ccoosstt  wwhhiicchh  tthhee  eemmppllooyyeerrss  sshhoouulldd  bbeeaarr..  
  
OOuurr  wwoorrkk  iinn  tthhee  EE..UU  FFiirree--ffiigghhttiinngg  SSaaffeettyy  PPrrooggrraammmmee  ccoonnttiinnuueess  aanndd  aa  
rreeppoorrtt  ttoo  tthhee  nneexxtt  EEdduuccaattiioonn  SSuubb--CCoommmmiitttteeee  wwiillll  bbee  ssuubbmmiitttteedd    
  
  

1100..  SSEECCTTOORR  CCOOUURRSSEESS  
  
SSuucccceessss  bbrreeeeddss  ccoonnffiiddeennccee  aanndd  ffuurrtthheerr  ddeemmaannddss..  AAnndd  tthhee  FFiinnaannccee  aanndd    
LLeeggaall  SSeeccttoorr  hhaass  wwoorrkkeedd  wwiitthh  tthhee  EEdduuccaattiioonn  DDeeppaarrttmmeenntt  ttoo  ddeevveelloopp  aa  
wwhhoollee  rraannggee  ooff  bbeessppookkee  ccoouurrsseess..  TThhee  rreeaall  aacchhiieevveemmeennttss  wwiitthh  RRooyyaall  SSuunn  
AAlllliiaannccee  ((RRSSAA))  hhaass  sspprriinngg--bbooaarrddeedd  ootthheerr  ccoommppaanniieess  iinn  tthhiiss  SSeeccttoorr..  
BBaarrccllaayyss,,  HHSSBBCC,,  LLBBGG  aanndd  tthhee  NNaattiioonnaall  CCoommmmiitttteeee  hhaavvee  aallll  bbeenneeffiitteedd  
ffrroomm  oouurr  ssyymmbbiioottiicc  rreellaattiioonnsshhiipp..  
  
WWiitthhiinn  tthhee  RRTTCC  NNaattiioonnaall  SSeeccttoorr,,  eexxcceelllleenntt  iinniittiiaattiivveess  hhaavvee  bbeeeenn  
uunnddeerrttaakkeenn  ––  aanndd  nnooww  nneeeedd  ddeevveellooppeedd  aanndd  uunniivveerrssaalliisseedd  tthhrroouugghh  UUnniittee  
iinn  eevveerryy  RReeggiioonn  aanndd  ccoouunnttrryy..    TThhee  DDrriivveerr  CCPPCC  aanndd  AADDRR  ccoouurrssee  wwiitthh  tthhee  
uunnddeerr--ppiinnnniinngg  NNaattiioonnaall  VVooccaattiioonnaall  QQuuaalliiffiiccaattiioonnss  sshhoouulldd  pprroovvee  aa  wwiinnnneerr  
eedduuccaattiioonnaallllyy  aanndd  oorrggaanniissiinngg  ––  wwiissee,,  ttoooo..  
  
SSoo  ttoooo  ffoorr  BBOOCC,,  MMOODD,,  BBAAeeSSyysstteemmss,,  GGoo  NNoorrtthh,,  IInnbbeevv,,  RRoollllss  RRooyyccee,,  
TTaaxxiiss,,  NNHHSS  RReeppss,,  MMaannppoowweerr  eettcc,,  eettcc..,,  
  
MMyy  ffeeaarr  aass  DDiirreeccttoorr  iiss  tthhaatt  wwee  ddoo  mmeeeett  tthheessee  rreeqquueessttss  aanndd  ddeemmaanndd  
iinnccrreeaasseess  ––  bbuutt  wwee  hhaavvee  ttoo  ggeett  oouutt  oouurr  ccoommffoorrtt  zzoonnee  ttoo  ppeenneettrraattee  ootthheerr  
SSeeccttoorrss  iinn  UUnniittee  NNOOTT  aavvaaiilliinngg  tthheemmsseellvveess  ffuullllyy  ooff  oouurr  eedduuccaattiioonn  sseerrvviiccee..  
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1111..  DDEEVVEELLOOPPMMEENNTTSS  AANNDD  CCOONNCCLLUUSSIIOONN  
  
UUnniittee  eedduuccaattiioonn  hhaass  yyeett  ttoo  rreeaacchh  iittss  ffuullll  ppootteennttiiaall  iinn  eexxppllooiittiinngg  oouurr  
ccoommbbiinnaattiioonn  ooff  ttrraaddiittiioonnss  aanndd  mmooddeerrnniittyy..      MMyy  cchhaalllleennggee  aass  DDiirreeccttoorr  iiss  ttoo  
rraaiissee  UUnniittee’’ss  pprrooffiillee  oonn  tthhee  eedduuccaattiioonnaall  aanndd  iinndduussttrriiaall  ssttaaggeess  aanndd  ttoo  
aacchhiieevvee  wwiiddeerr  rreeccooggnniittiioonn  ffoorr  UUnniittee  aass  aann  oouuttssttaannddiinngg  oorrggaanniissaattiioonn  iinn  
wwhhiicchh  ttoo  wwoorrkk  aanndd  ssttuuddyy..  TThhaatt  ssuucccceessss  rreelliieess  oonn  tthhee  ccoonnttrriibbuuttiioonnss  ooff  oouurr  
rreeppss,,  ssttaaffff,,  ooffffiicceerrss  aanndd  aaccttiivviissttss..  TThhee  vviittaall  ssuuppppoorrtt  ffoorr  tthheemm  hhaass  ttoo  ccoommee  
ffrroomm  oouurr  UUnniittee  EEdduuccaattiioonn  DDeeppaarrttmmeenntt..    
  
IImmmmeeddiiaattee  ddeevveellooppmmeennttss  wwiillll  bbee  pprriioorriittiisseedd  oonn  
  
  ““BBaarrggaaiinniinngg  aanndd  tthhee  LLaaww””  
““DDeeaalliinngg  wwiitthh  RReedduunnddaannccyy””  
““DDiiggnniittyy  aatt  WWoorrkk””  
““EEqquuaalliittyy  RReeppss””  aanndd    
““LLeeaaddeerrsshhiipp  CCoouurrsseess””..  
  
IInn  tthhee  mmeeaannttiimmee,,  oouurr  WWoorrkkppllaaccee  RReeppss,,  SSaaffeettyy  RReeppss,,  UULLRRss  aanndd  EEqquuaalliittyy  
RReeppss  ccoouurrsseess  wwiillll  bbee  ccoonnttiinnuuoouussllyy  uupprraatteedd,,  rreeffrreesshheedd  aanndd  rreewwrriitttteenn..  
  
MMyy  aammbbiittiioonn  ttoo  bbrriiddggee  tthhaatt  ggaapp  bbeettwweeeenn  rrhheettoorriicc,,  rreessoouurrcceess  aanndd  rreeaacchh..  
  
TThhaannkk  aallll  ooff  yyoouu  wwhhoo  aarree  mmaakkiinngg  ssuucchh  aa  wwoonnddeerrffuull  ccoonnttrriibbuuttiioonn  ttoo  UUnniittee  
EEdduuccaattiioonn  aanndd  bbyy  ddooiinngg  ssoo,,  ttoo  oouurr  UUnniioonn..  

  
IInn  ssoolliiddaarriittyy  

  
JJIIMM  MMOOWWAATTTT  
DDiirreeccttoorr  ooff  EEdduuccaattiioonn   
 
 
 
 
 
 
 
 
Educ/report/2010/july report to the executive council 


