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PRIVATE BANKING & ADVICE
FURTHER PBC CLOSURES 2011-2013

Today (25 November) RBS has
announced the closure of 7
Private Banking Direct Centres
over the period of 2011 to
2013, which is in addition to
the 3 closures of Sheffield,
Nottingham and Exeter
announced in July of this year.
The headline details of the

announcement are:

* The closure of 7 Private
Banking Direct Centres
(PBDCs), which includes the
consolidation of 3 London
sites into 1 and the already
announced merger of the 2
Bristol sites into 1 within
Trinity Quay

e The closure programme is
headcount neutral, with the
overall headcount employed
within the remaining PBDCs
matching the numbers
employed pre-reorganisation

e Actual and potential office
moves within Birmingham,
London and Bradford.

Private Banking Direct — Strategic Plan

RBS has announced these closures and
rationalisation of their PBDC network as
the latest plank of the PBD Strategic Plan.
The bank has argued that trends show

a significant uplift in customers now
looking for a more direct and on-line
offering, therefore is investing in and
improving the technology and
infrastructure to support the delivery

of this direct banking proposition.

RBS argues that the consolidation of
PBD into fewer sites enables the Group
to focus and maximise investment in
technology, facilities and people, as
well as being able to more effectively
standardise, redesign and simplify
processes for the benefit of staff and
customers.

One of the clear drivers behind this
re-organisation is reducing the property
footprint within PBD and some members,
particularly those that are co-located
with colleagues recently impacted by
announcements within Business

Services and Wealth, will greet this
announcement with little surprise.

PRIVATE BANKING CENTRE
Threadneedle Street, London
Midsummer Boulevard, Milton Keynes
Drummonds, London

St George's House, Wimbledon
Turnpike House, Crawley

King Fisher House, Bradford

Private Banking Direct Centres

As previously stated 7 PBDCs will close over
the course of 2011 to 2013 and included
within that number is the closure of
Castlegate in Bristol, which has already
been announced is merging with the PBDC
at Trinity Quay, also in Bristol. The 3 PBDCs
in London will be consolidating into 1,
with the sites at Threadneedle Street and
Drummonds closing, the location of the
remaining PBDC in London has yet to be
determined, but the remaining location of
Premier Place has not been ruled out. The
Birmingham PBDC will re-locate from
Colmore Row to Brindley Place, as Colmore
Row is an in-scope Santander site.

The bank has also announced the closure
of Milton Keynes, Wimbledon, Crawley and
Bradford. These represent straight closures,
with the exception of Bradford and the
business are currently exploring the
availability of alternative sites either within
Bradford, Leeds or the wider South
Yorkshire locality. The actual closure of
these and the London sites are linked to
lease expiries and the proposed schedules
of closures is detailed below; however it
must be stressed that this represents
proposals that could be subject to change.

PROPOSED EXIT DATES
Quarter 1 2012
Quarter 4 2011
Quarter 1 2012
Quarter 4 2012
Quarter 1 2013

Quarter 4 2012

Stuart Davies & Alison Maclean — Joint Lead Officers
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