
Incident Management
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This challenging course is intended to equip experienced safety representatives
with specific skills in the field of incident management and investigation.
The programme also provides a comprehensive understanding of the benefit
of investigations.

Who should attend?
Experienced safety reps who have completed Managing Health & Safety.

Learning outcomes
On completion of the course safety reps should be able to:

• Comprehend the value of conducting investigations.
• Conduct a full and meaningful investigation.
• Understand the employers’ legal obligations.
• Develop a local framework of workplace investigative procedures.
• Feel more confident when dealing with HSE inspectors, police and solicitors.
• Communicate more effectively with employers.
• Recommend meaningful interventions to prevent a recurrence.
• Understand the benefits of a no-blame culture.

Pre-course activities
Look at how your company investigates accidents and the documents they use
for that purpose.

Duration
5 days

Venues
National training centres.

Accreditation and certification
This course is accredited. On successful completion of this course you will be
issued with a certificate of unit credit by the Open College Network (OCN). 

Progression route
There are other Health and Safety courses available please see the Education
Section on Unite’s website for further details.

Key points

Aimed at:
Experienced safety reps
who’ve completed Managing
Health & Safety.

Duration:
5 days
National venues 

Key aims

To provide safety reps with
the confidence to: 

• Comprehend the value of
conducting investigations.

• Conduct a full and
meaningful investigation. 

• Understand the employer’s
legal obligations.

• Develop a local framework
of workplace investigative
procedures.

• Feel more confident when
dealing with HSE inspectors,
police and solicitors.

• Communicate more
effectively with employers.

• Recommend meaningful
interventions to prevent a
recurrence.

• Understand the benefits of
a no-blame culture.


