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For All those staff who have been downgraded with the Protection of Pay and Allowances, this newsletter

attempts to explain what the minimum pay increase you should receive in April 2008.

HHAAVVEE  YYOOUU  RREECCEEIIVVEEDD  TTHHEE
CCOORRRREECCTT  PPAAYY  RRIISSEE??

FFuullll  ddeettaaiillss  ooff  tthhiiss  ppoolliiccyy  ccaann  bbee  ffoouunndd  iinn  tthhee
PPeeoopplleess  PPoolliicciieess  aanndd  PPrraaccttiicceess  mmaannuuaall
sseeccttiioonn  11..2200

FFoorr  ssttaaffff  wwhhoo  aarree  bbeellooww  tthhee  110000%%  rraattee  ffoorr
tthhee  nneeww  ssaallaarryy   ssccaalleess

Those staff who have a ‘met expectations’ will be
managed in line with the new scales and
managed to the 100% rate.  Staff who have an
‘exceeded’ or ‘outstanding’, can expect to
progress beyond 100%.

FFoorr  ssttaaffff  wwhhoo  aarree  aabboovvee  tthhee  110000%%  rraattee  ffoorr
tthhee  nneeww  ssaallaarryy   ssccaallee

Those staff who have a ‘met expectations’ they
will be managed at their existing level with a pay
increase of no less than the market movement
for their old Band 7.  For 2008 this was 3.03%.

This protection lasts for a period of 3 years.  So if
staff have met expectations in 2008 and 2009
they will receive the market movement for the
Band 7, in 2009 and 2010.

FFoorr  ssttaaffff  wwhhoo  aarree  aabboovvee  tthhee  110000%%  rraattee  ffoorr
tthhee  nneeww  ssaallaarryy   ssccaallee  aanndd  hhaavvee  aann  ‘‘eexxcceeeeddeedd’’
oorr  ‘‘oouuttssttaannddiinngg’’  rraattiinngg..

These staff will receive no less than the market
movement for their old Band 7 which was
3.03% in 2008.  Any amount above this will be
discretional depending on where they were in
relation to their old market zone.

FFoorr  ssttaaffff  wwhhoo  aarree  aabboovvee  tthhee  112200%%  ooff  tthhee  oolldd
BBaanndd  77  

These staff can expect to receive 3.03% as long
as they are at least ‘met’ expectation.

FFoorr  tthhoossee  ssttaaffff  oonn  eeffffeeccttiivvee  lleevveellss  wwiitthh  PPPPAA

Staff that were previously on Effective Levels and
have been read across to the new pay structure
under PPA would have been reviewed against the
local market and local market movement
appropriate to their site and previouse banding.

WWhhaatt  iiss  tthhee  mmaarrkkeett  mmoovveemmeenntt  ffoorr  aa  BBaanndd  66
wwiitthh  PPrrootteeccttiioonn  ooff  PPaayy   aanndd  AAlllloowwaanncceess??

The market movement for a Band 6 for 2008 is
3.10%.

WWhhaatt  ssttaaffff  sshhoouulldd  ddoo  iiff  tthheeyy   hhaavvee  nnoott
rreecceeiivveedd  tthhiiss  mmiinniimmuumm  iinnccrreeaassee  iinn  PPaayy  22000088??

Staff should obtain the rationale for the increase
they have received and then you are advised to
ring the Unite helpline on 08081 449595 for
further advice. 

NNoott  aa  MMeemmbbeerr??

Join Unite – Amicus Section today for the
unbeatable amount of £5.77 per month for full
time staff or £3.17 for part time staff, in addition
you will receive the first three months membership
completely free. 


