
Unite Electrical, Plumbing & Mechanical construction workers 

Their proposals: the truth

Unite has been told that employers are spinning their
proposals as the best thing since sliced bread. Their so called
‘Building Engineering Services National Agreement’ (BESNA)
is a dangerous attack. Don’t listen to their fiction – here are
the facts. This is an employer’s charter NOT an agreement:
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The core driver behind BESNA is to de-skill the workforce by introducing multi-disciplined “assistants”•
and “installers”. The make up of work teams will be dictated solely by the employer. Unite has learnt
that future integrated working teams would consist of having ONE Craftsman, working with EIGHT
Installers.

Employers will own and run the BESNA skill card and grading structure, undermining the existing•
respected and independent procedures of the Joint Industry Boards. These are the firms responsible
for the blacklisting of workers and trade unionists. Would you trust these people?

Casualised agency labour will replace directly employed workers, as under BESNA there will be no•
insistence on direct labour as per the existing agreements.

Employers have recently stated that BESNA contains no reference to short-time working or lay off,•
however paragraph 5.4 (a) makes a clear reference to this provision insofar as it will impact on pay.

Despite what the bosses say, BESNA paragraphs 6.4 and 6.5 clearly allows for the rest and meal•
breaks to be combined at the ‘discretion’ of the employer. We all know what that means – removal
of the paid 15 minute morning rest break.

Unlike the JIB, BESNA fails to define the working day as 7.5 hours and clearly states in paragraph•
6.3 that “the length of the working day and the hours of attendance shall be determined by the
employer”, this undermines your defined working week and the chance for overtime payments
and an afternoon break.

BESNA undermines existing JIBs’ travel allowances, and gives the employer “absolute discretion”•
to determine what constitutes the ‘shop’ and reimburse the cheapest possible fare (paragraph 7.3),
avoiding existing travel cost allowances without even guaranteeing a standard second class rail fare.

The Employers see travel time and accommodation allowances as a prohibitive cost to their business,•
their intention is that the cost of your time, mileage and fuel to get to and from jobs over
25 miles will be out of your own pocket.

Employers will impose BELL to BELL working which means clocking facilities will be located as•
close to where you work as practicable instead of at the site offices. This means any time you spend
walking to and from your work area will not be paid and will result in your working day being
extended by up to 1.5 hours without pay.

Employer’s insistence that workers could have to undergo medical examination could have potential•
sinister implications. The JIB combined benefits scheme including ECIBA and BUPA benefits, does not
discriminate against anyone joining, regardless of their medical history or state of health. Furthermore,
the life insurance element is for "death by any cause". In contrast BESNA looks like it will have the
ability to pick and choose who and what they cover.



Negotiations not impostion
Unite has made it clear to the seven majors it wants: 

o Removal of the threat to our members with the sack if they do not accept BESNA

o Removal of the HVCA application to CSCS to issue cards to Electrical and Plumbing operatives
within their Mechanical SKILLcard scheme.

o Removal of BEST as the proposed apprenticeships provider and training agent

o Removal of BESNA and HVCA from the discussions, and to then commence meaningful and trans-
parent negotiations, including the setting up of working groups to find a way forward for all
stakeholders in the industry.

Unfortunately, the employers have refused to respond or withdraw the threat of dismissal.
Their first available date to meet with Unite is 23rd November.

You did not complete your apprenticeship, studies and training in your trade to be treated
with such contempt. 

Remember don’t sign
DON'T SIGN a new contract until your union officer gives the go-ahead. If you agree to the new terms
and conditions the employer may not have to consult with Unite about its proposals and you will give
up the right to pursue any potential individual claims.

Contact your regional officer to provide you with a legally worded protest letter prepared by the
union’s solicitors to give to your employer. This will keep open your ability to take legal action against
your employer. Unite will provide you with this letter close to the date of the threatened dismissal. But the
reality is this battle won't be won in the courts, it will be down to the collective will of the membership.

Get organised on site and make sure everyone is in membership of Unite.

www.unitetheunion.org/mecampaign

Unite Construction Regional Officer Contact details
Guy Langston (Regional Officer)
Tel: 020 8596 9966
Email: guy.langston@unitetheunion.org

Harry Cowap (Regional Officer)
Tel: 0208 596 9966
Email: harry.cowap@unitetheunion.org

Heathrow
Neil Willoughby (Regional Officer)
Tel: 020 3004 3440
Email: neil.willoughby@unitetheunion.org

South East
Crawley
Malcolm Bonnett (Regional Officer)
Tel: 01293 613 795 or 0845 605 2191
Email: malcolm.bonnett@unitetheunion.org

South West
Bournemouth
Colin Rose (Regional Officer)
Tel: 01202 294 333
Email: colin.rose@unitetheunion.org

Bristol
Jerry Pickford (Regional Officer)
Tel: 01275 370 000
Email: jerry.pickford@unitetheunion.org

Wales
Milford Haven
Allan Card (Regional Officer)
Tel: 01646 690618
Email: allan.card@unitetheunion.org

Cardiff
Graham Smith (Regional Officer)
Tel: 02920 394 521
Email: graham.smith@unitetheunion.org

Pontypool
Bryan Godsell (Regional Officer)
Tel: 01495 762222
Email: bryan.godsell@unitetheunion.org

East Midlands
Derby
Steve Syson (Regional Officer)
Tel:  01332 548400 or 0845 601 627
Email: steve.syson@unitetheunion.org

West Midlands
West Bromwich
Mick Tuff (Regional Officer)
Tel: 0121 553 6051
Email: michael.tuff@unitetheunion.org

Northern Ireland
Belfast
Jackie Pollock (Regional Co-ordinating Officer)
Tel: 02890 020418 or 02890 232381
Email: jackie.pollock@unitetheunion.org

Scotland
Dundee
Rab Sherry (Regional Officer) 
(SJIB Lead Officer))
Tel: 01382 000 034 or 0845 604 5526
Email: rab.sherry@unitetheunion.org

Edinburgh
Scott Foley (Regional Officer)
Tel: 0131 556 9676 or 08453 450 145
Email: scott.foley@unitetheunion.org

Glasgow
Willy McGonigle and Billy Parker 
(Regional Officers)
Tel: 0141 404 5424
Email: william.mcgonigle@unitetheunion.org
Email: billy.parker@unitetheunion.org

North East, Yorkshire & Humber
Leeds
Bernard McAulay (National Officer)
Telephone: 0113 236 4830
Email: bernard.mcaulay@unitetheunion.org

Newcastle upon Tyne
Bill Green (Regional Officer)
Tel: 0191 300 2107 or 0845 604 6390
Email: bill.green@unitetheunion.org

Sheffield
John Allott (National Officer)
Tel: 0114 321 9702
Email: john.allott@unitetheunion.org

Chris Weldon (Regional officer)
Tel: 0114 321 0702 or 0845 604 1399
Email: chris.weldon@unitetheunion.org

North West
Whitehaven
John Fallows (Regional Officer)
Tel: 01946 550 113 or 0845 604 5531
Email: john.fallows@unitetheunion.org

Liverpool
Steve Benson (Unite Regional Officer)
Tel:  08456 046258 or 0151 203 1907
Email: steve.benson@unitetheunion.org

Manchester
Mike Gaskell (Regional Officer)
Tel: 07768693950
Email: mike.gaskell@unitetheunion.org

London and Eastern
Dagenham
Vince Passfield (Regional Co-ordinating Officer)
Tel: 0208 596 9966
Email: vince.passfield@unitetheunion.org


