
Unite mechanical and electrical construction workers – 

Employer threat: 
sign or be sacked
Workers in the eight breakaway companies have been given a stark choice, either
agree to sign new contracts on much worse pay and terms and conditions or face
the sack on December 7 and be re-engaged on the reduced terms and conditions.

Unite's advice to you is: DON'T SIGN
If your employer pulls you in for a one to one don't be bullied and don't sign a new con-
tract. It's vital that individuals don't sign up and that we fight this attack collectively.

Legal advice
Unite is taking legal advice and what we advise you is don't sign a new contract until your union 
officer or rep gives the go-ahead. This is because if you agree to the new terms and conditions the
employer may not have to consult with Unite about its proposals and you will give up the right to
pursue any potential individual claims. Unite will provide you with a letter to give to your employer
which will keep open your ability to take legal action against your employer. Unite will provide you
with this letter close to the date of the threatened dismissal. But the reality is this battle won't be
won in the courts, it will be down to the collective will of the membership.

Unite negotiations with the eight
When the employers put their new deal on the table they made it clear the new agreement was non-
negotiable. We therefore withdrew from talks making it absolutely clear that we would return to the
table when the employers were prepared for meaningful negotiations. Unite has had informal talks
with a few of the eight who are uncomfortable with these hard-line tactics. 

But instead of talks Balfour Beatty, Crown House Technologies, Spie WHS/Matthew Hall, Shepherd
Engineering Services and NG Bailey have issued Unite with legal notice of their intentions to dismiss
with notice thousands of employees before re-engaging all employees on new inferior contracts. 

We know that the industry has changed and Unite is prepared to talk about updating our agree-
ments. But this has to be within the 50-50 partnership arrangements that has provided workers with
a proper voice in the industry. The employers want to dictate all the shots - what you get paid, your
holiday entitlement, whether you get overtime and at what rate, what constitutes away work. No
longer will you, through your union have a say about your working life.  

MYTH – existing employees won't be effected
You will of heard from your employer that these new changes will not effect existing employees.
DON'T BE FOOLED. Even if you hang on to your skilled grade, you lose out considerably under
the new contracts. And how long before your existing job ends and you only get offered work on the
new semi-skilled grades? The new semi-skilled grades will decimate this industry. Employers will be 
getting jobs done for 35 per cent less money. Big profits for the directors and shareholders and a
huge pay cut for you.



Industrial unrest
This attack on the skills base of M&E workers is not the first. Employers tried it in the late nineties
which led to massive industrial unrest. Projects like the Jubilee Line and Royal Opera House ended
up going way over time and budget as a result of the anger displayed by workers at the time. Is this
sensible industrial relations?

This time around Unite members up and down the country have reacted with similar anger. Unite has
told employers to pull back from the precipice and engage in meaningful discussions. 

Get 100 per cent organised
We can only successfully defeat this attack if we are well organised. Make sure that ALL your fellow
workers are in the union. If there is no rep at your site then become one yourself. If you don't fight
for your future, you won't have one. Contact your regional officer and they will tell you how you can
become a rep. 

Unite construction Regional officer contact details

North East, Yorkshire & 
Humber
Leeds office: Bernard McAulay 
(National Officer) 113 236 4830
bernard.mcaulay@unitetheunion.org 

Newcastle upon Tyne office:
Bill Green 0191 300 2107 or 
0845 604 6390 
bill.green@unitetheunion.org 

Sheffield office: John Allot 
(National Officer) 0114 321 9702
john.allot@unitetheunion.org
Chris Weldon
0114 321 0702 or 0845 604 1399
chris.weldon@unitetheunion.org

North West
Whitehaven office: John Fallows,
01946 550 113 or 0845 604 5531
john.fallows@unitetheunion.org

Liverpool office: 
Steve Benson,08456 046258 or 
0151 203 1907 
steve.benson@unitetheunion.org

Manchester office: Mike Gaskell
07768693950 
mike.gaskell@unitetheunion.org

London and Eastern
Dagenham office: Vince Passfield,
vince.passfield@unitetheunion.org 
Guy Langston, 020 8596 9966
guy.langston@unitetheunion.org 
Harry Cowap, 0208 596 9966
harry.cowap@unitetheunion.org 

Heathrow office: Neil Willoughby,
020 3004 3440
neil.willoughby@unitetheunion.org

South East
Crawley office: Malcolm Bonnett
01293 613 795 or 0845 605 2191
malcolm.bonnett@unitetheunion.org

South West
Bournemouth office: Colin Rose 
01202 294 333
Email: colin.rose@unitetheunion.org

Bristol office: Jerry Pickford 
01275 370 000
jerry.pickford@unitetheunion.org

East Midlands
Derby office: Steve Syson 
01332 548400 or 0845 601 627
steve.syson@unitetheunion.org

West Midlands
West Bromwich office: Mick Tuff 
0121 553 6051 
michael.tuff@unitetheunion.org

Wales
Milford Haven office: 
Allan Card 01646 690618
allan.card@unitetheunion.org 

Cardiff office: Graham Smith
02920 394 521
graham.smith@unitetheunion.org 
Pontypool office: Bryan Godsell 
01495 762222 
bryan.godsell@unitetheunion.org

Northern Ireland
Belfast office: Jackie Pollock 
02890 020418 or 02890 232381
jackie.pollock@unitetheunion.org

Scotland
Dundee office: Rab Sherry 
01382 000 034 or 0845 604 5526
rab.sherry@unitetheunion.org 

Edinburgh office: Scott Foley
0131 556 9676 or 08453 450 145
scott.foley@unitetheunion.org

Glasgow office: Willy McGonigle
and Billy Parker 0141 404 5424
willy.mcgonigle@unitetheunion.org
billy.parker@unitetheunion.org

For more information on Unite’s campaign to defend your agreements, 
visit www.unitetheunion.org/mecampaign
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