RECOGNITION AGREEMENT

NETWORK RAIL



NETWORK RAIL

OCEDURE A : COLLECTIVE
BARGAINING

Partles

. The parties to this Agreement aere Network Rall and the National Union of

Rall, Maritime and Transport Workers, the Transport Salaried Staffs’
Associstion, Amicus /Confederation of Shipbuilding & Enginssring Unlon,

Object

The purpose of thls Agreement is to provide a procedural framework for
negatiation end joint consuliation, both where a legal abligation 1o consult
erisas but alsc on all other metters of mutual Interest, for the benafit of

Network Rail's business and employses through a representative system.
Scope

Tnis agreament supercedes previous Collective Bargaining Procedures in
ralation to formar Network Rall and former IMCs who have now transferred
into Network Rall, detalls of which are shown In Appendix 6.

This Procadure applies to all empioyees of Network Rall whose terms and
congitions are regulated by |oint agreements with trade unions. The only
axceptons wiil be executive grade employees and those employess
specifically covered by other collective bargaining machineries,

General Principles

The coliective bargsining machinery and procedures establishad by this
Agreament ars founded upon the following principles:

*  The processes of negotiation and joint consultation must sdd valus
1o the business of Network Rail and they must contribute ta the
echievement of the company's objective to oparate & safs, reliable
and efficient rail infrastructure

*  The collective machinery must support Network Rali's efforts to
instil in its smployess an emphasis on the customar, both internal
and external

* Decislon-making suthority must rest at the lowest level appropriate
to the subject matter in question. Changes 1o terms and conditions
will be negotiatad at national level

* The collecive machinery is an important channe! through which
employees have an opportunity to parlicipate In and be consulted
upaon questions and matters conceming their employment. The aim
s to develop mutual trust between Network Rall and its employees
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' In crder that dialogue within the machinery and procedures can be
both effactive and rapresentative, Network Rall walcomes hoth the
rols of the trade unions and the invelvement of all employeas within
the scope of this Agraamaent through mambership of an appropriats
trace union according to agreed arees of representation with the
Trades Unlons

* The key relationships between the company and trade unions will
be focussed at the Area (and equivelent) level in either
Maintenance or Oparations and Customer Services or Projects,
Engineering and Support Functions' as applicable

+  Employees are to be treated first end foremoet as paople with
Individual needs and expactations and the company's objective ia
o become known as a falr and just employer thet values the
contribution of Its employees,

Seeclfic princioles

6. The general collective bargaining machinery established by this
Agreamant:

provides for representation within the Operations and Customer
Services, Mainlenance and Projects, Engineering and Suppert
Functions' pans of the business at eppropriate managament levels,
i.e. at local level, Area (and equivalent) level and at national level

* deals with collective questions only - issues Involving Individual
employees will be dealt with under the relevant Indlvidual grievance
procadure applicable to the Individuals contract of employment
provides the means for questions 1o be resolved as speedily ss
possible at the lowest level possible, Issues which remaln
unresolved et Area (and equivalent) level may be referred o 8
higher leve! in accordance with paragraph 27 of Annex 2 of this
agreamant.

Implementing propogals

7. The partles to this Agreement accapt that they have a Joint responsibility to
ensure that the acceptance of proposals is not unreascnably withheld and,
once questions or matters have been settled, take &/l reascnable stens to
ansure thelr successful implementation. Thay further accapt that
differences and disputas will be dea't with by way of the sppropriste
agreed procedures.

Industris| action

8. No form of Industrial action will be undertaken untll procedures have been
exhausted, neithar will there be imposition by managamant until
procedures heve baan aexhaustsd.



9. No Trade Unlon party to this Agreement will afford any form of support for
unofficlal industrlal action, either contemplated or initiated, by any of its
members. Every endeavour will be made by the relevant trade union to
resolve the matter with Network Rall through the procedures contained in
this Agreement,

Th ive bargainin Ine
10. The oollactive bargaining machinery established by this Agresemant shall

be comprised of the following bodles, the constitutions of which are set out
in the spacifled annexes to this Agresment:

National Operations & Customer Sarvicas Councll Annex 1

National Maintenance Council Annex 1

Area and equlvalent Councils Annex 2

Local level represantation Annex 3
Interpretation

11.Questions of Interpretation of substantive agreements reached within the
collective bargalning machinery established by this Agreement shall be
dealt with by the parties to the substantive egreement in question within
the body at which the agreemant was reached. Disagresments of an
interpretation at this level can be refarred to third party conciliation e.g.
ACAS If all relevant parties mutually agree to do so.

ion
12.This Agreement shall take effect on 30th November 2005.

13.The partles to this Agreement may amend it in such ways as they think fit
by agreement.

14.Either party may terminate this Agreement by glving twelve months notice
in writing to the other party.
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Signed on behalf of:

fre Bodf~

PETER BENNETT
Nabtwork Rail

o)

PFALUL REUTER

AmisusiConfederation of Shipbuliding
Engineating Linign

Agrasmant Date 30th November 2003
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Annex 1

NATIONAL COUNCILS

Title

I. There shall be 2 National Councils

(a) National Opsrations and Customer Services Council and
(b) National Maintenance Council.

Scope

2. Excepting those speclfically covered by other collective bargaining
machinery, all employses within Network Rall whose terms and conditions

are regulated by joint agresments with trade unlons are within the scope of
thsir respective Councl|,

Membership

3. The company's slde shall be comprised of not mors than nine
representatives appointed by Network Rall,

4.8 Operations & Customer Services National Council

The employess’ side shall be comprised of not more than nine
representatives appointed by the trade unions on the basis of & maximum
of 4 x RMT, 3 x TSSA and 2 x Amicus/Cenfederation of Shipbuilding &
Engineering Union. This does not include the officials employad by the
Trade Unlon, (meximum ane per Trade Unlon).

4.b Maintenance National Coungll

The emplayees’ side shall be comprized of not mare than ten
representatives appointed by the trade unions on the basis of a maximurm
of 5 X RMT, 3 x TSSA and 2 x Amicus/Confederation of Shipbullding &
Enginesering Unlon, This does not include the officials emplayed by the
Trads Union, (maximum ona per Trade Unlon).

5. Each employess’ side representative shall be either a full-time paid trade

union official or an employee of Network Rall within the constituency
relevant to the specific National Council. i
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Eurpose
8. The purpose of the Council shall be:

(1) to provids & forum for negotiation on Netwark Rall wide questions
within the scope of the Council, including:

general pay and allowances
. temuneration systems and grads structures

general conditions of employment
- basic/standard working time
- |eave entitiements
- promotion, transfer, radundancy and resettiement amangements
- slck pay arrangements
- travel (other than safeguarded)

- in maintenance, job descriptions (subject to Annex 3, paragraph
10)

Agreements reached by the Council upon such matters shall be refarred
for implamentation to each Area (and equivalent) Council or fo the local
level as appropriate. Such agreements shall Include the extent of
discretion fo be exarcised by Area (and equivalent) Counclls or at the
local leval in implemanting the agresment,

(2) to provide a forum for consuitation on matters within the scope of the
Counci on Network Rail wide matters of mutual interest including working
practices, discipline, safeguarded trave! concesslons, walfare, general
occupational health standards and equal employment opportunities.

(3) to agrea changes to the Agreement, to agree to changes to the
constitutions of Area (and equivalent) couneils and to agrae the
representative arrangements at the Area (end equivalent) council level.

7. The Council shall not consider any quastion or matter which falls outside

- the purpese set out In paragraphs 6(1), 6(2), and 6(3) or which relates
solaly to employees within the scope of an individual Area (cr equivalent)
Council , of which is within the compstence of Area (or squivalent)
Councils acting Jointly to conslder (l.6. & Route or Teritory issue which
can be resolved by one or mare Area Coundlls acting togsther), Spsciflc
Issues will only be discussed with the Trade Union whe has the
appropriate sphere of Influence.

8, The Colincll will hold discussions in a timely manner and endeavour to

conclude negotiations by agresment. The procedure Is exhausted once
negotiations and discussions within the Council have concluded.
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Conciliation, mediation, arbitration

8.

10.

;i

12,

i3.

Agrasmant Diate 30th November 200%

In the event of a failure to conclude an agreement on a question within the
purpose set out in paragraph 6(1), the company’s side or a trade union on
the employees’ side may propose that it be referred for concillation,
mediation or arbitration. Subject to the agreemant of the relevant parties
to the procedurs (and, in the event of the proposal being for mediation or
arbitration, agreement to terms of reference also), the question will be so
refarrad to third party congiliation e.g. ACAS If all relevant parties mutually
agree to do so, who will be asked to conclliate or to appoint a mediator or
arbltrator, as the case may be. There is no obligation an elther party to
agree this,

Mestings

Meetings of the Councll shall be hsld as often as necessary and in any
event within twenty elght days of a request for a meeting being mede by
the employer's side or by 2 trade unlon on the employees’ side.

The Chalr and Secretary of the Councll will be appointad by Network Rail.
An Agenda will be agresd between the Secratary of the Councl! and the
person nominated by the respective Trade Union and will normally be
circulated 7 days In advance of the meeting.

Non verbatim minutes and key action points wili be issued as soon as
practicable, but no later than 28 deys after each meeting.



Annex 2
AREA COUNCILS (and equivalents)

Tils
ArealProjects, Engineering and Suppart Functions Council (the Council),

Seope

Excepting those spacifically covered by other collective bargaining
machinery, all employees within the defined Area (and equivalent)
Councils whoss tarms and condifions are ragulated by Joint agreements
with trade ynions shall be within the scope of the Councll,

The Counglls shall be ;
a. 18 Operations and Customer Services Area Counclls:
constituency based on the AGM Area.
b, 18 Maintananee Area Counclls; censtituency based on the IMM
Ares,
¢. 1 Projects, Engineering and Support Functions Council:
constituency based on Support functions.

A list of Counclls Is shown In Appendix 1-3,

Membership

The Company's slde of each Councll shall be comprised of representatives
appointed by the Area General Manager (AGM), Infrastructure
Malntenance Manager (IMM) / Projects, Engineering and Support
Functions’ Directors as appropriate,

The employees’ side shall be comprised of rapresentatives appointed by
the relevant trade unions up to the maximum number of representatives as
shown in Appendix 1-3.

Each employess' slde representative
8. Shall be an employas of Natwork Rail within the constituency for
which he/she is appointed
b. Shall have not less than six months service
c. Shall support the Principles lald down In thls document
d. Shell be a member of a Trade Union party to this agreemant.

Nominations for appeintment to the employess' side shall be submitted by
the relevant trade unlons to the Secretary of the Council, in accordance
with & mutually agreed timetable, normally one month,

Each Trade Unlon to agree thelr representatives end decide whether it isa
2 or 3 year term of offics.
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8. The first period of office of representatives undar this agreemsent
commences from 3 months after the date of the agreement.

10. Casual vacancies will be filled under the arrangements specified in
parsgraph 7. A representative eppointed to fill a casual vacancy will hold
office for the remainder of the period for which his/her predecessor was
appointed. In the event of the long-term absence of a representative, the
position may be cavered by co-aption,

11.The person co-optad shall not hold office for longer than the remainder of
the period for which the office holder was appointed. Those appointed or
co-opted under these provisions shall meet the requlrements set out in
paragraph B.

12.Changes fo representative arrangsments wil| be subject to confirmation by
the relevant Network Rall National Council.

13.The purpose of the Council shall ba:

a,

b.
c.

To implemeant agreements reached by the relevant National
Councl! for Implementation at the Area (and squivalent) level
To remit agreements 1o the local leve! for implementation

To provide a forum for negotiation on collective questions of
Area wide (and equivalent) importance affacting employees
within the scope of the Counclj excluding remuneration systams,
grade structures and conditions of employment

To epply agreed promotion, transfer, redundancy and
resettlement arrangemeants

To consult on Area wide (and equivalent) matters affecting
emplayees within the scope of the Councll Including
performance and business davelopment, working methods and
arrangements and reorganisations

To deal through the avoldance of disputes procedure with
collective questions that cannat be resolved at the local level
To resolve such other qusstions as appropriate at the Area (and
equivalent) levsl,

Condugt of businsss

14.The questions referred to under paragraph 13 shall be determined and
finalised by the Councll. No such guestions shall be referrad to 2 higher
lsvel unless:

b.

It relates to an lssue that was not considered at the National
level

it relates to a point of clarification that was not explained within 5
Natlonal Agreament

15. The procedure is exhausted ance negotiations and discussions within the
Council have concluded. However, this does not praciuda further
discussions betwaen the relevant manager or the Area/Projects,
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Engineering and Support Functions' Director(s) as appropriate and a full
time paid trade unlen official to consider what other steps (including third
party conciliation) might agsist resolution of questions upon which there
has been a fallure to agree.

16.The Council will establish as nacessary joint Area Councils within the
same function i.e. Operations and Customar Services or Malntenance.
Such forums will deal with the relevant questions and matters, which cross
over more than one Area (s.g. Route or Terrltory matter). Whers the
business has not identified the need to arrange such forums, a national
offieial of a trade union party to this agresment may make a formal requast
via the HR Director who shall conslder convening & mesting within 21
days. Ifitls agreed by the HR Diractor, that such meeling is, in fact,
required, this meeting will take place within 21 days of such agreement
being made. The principles of paragraph 13 will apply to such forums.

17.Agreements reached by the Coundl| elther under the princlples of
paragraph 16 or by any body that It has established under paragraph 13
will be referred for Implementation to the local lavsl. Such agreements
shall Include the extent of discretion If any to be exercised at the local level
in implementing the decislon.

Meetings

18, Scheduled meetings will take place 3 timas par year but may take place
more frequently than this as required.

18.The Chair of the Councl! will be the AGM/IMM/Projects, Engineering and

Support Functions’ Director etc as appropriats. The Chalr wil) appoint the
Secretary of the Councll.

20.An Agenda will be agreed batween the Secratary of the Councll and the
nominated employees' sida representatives and ordinerily circulated a
minimum of 7 days In advence of the meeting.

21.In addtlon to Agenda items agreed In 20, above, the following matters
shall normally be discussed at every scheduled Arsa (and equivalent)
Councll meeting:

a. Area/business performance
b. Ovetvlew of Safety (The discusslon on Safety is in addition to
the separate Health & Safety Procedures)

22.Non verbatim minutes and key action paints will be issued as soon as
practicable, but no later than 28 days sfter each meeting,

Avoldance of disputes

23.In the event of differences of a collective naturs which are not settled
between local managers and local representatives zt the level dirsctly
concerned, the procedurs set out below shall apply.
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24.1f an lssue is not resolved at the local level either side may refer the

question within seven days to the Sacrstary of the area or equivalent
Couneil,

25.The question will be referred for discussion batwesn the reievaht manager
and the Council employses' slde representatives for the
constituency/constituencies concamed,

28, These discusslons will normally taka place within fourteen days of the
reference having been made to the Secretary. If considered appropriate,
the question may be refarred back to local level for furiher discussion.

21.1f these discusslons fall to settle the diffsrence the procedure Is exhausted.
However, this does not preclude further discussions between the
AGM/IMM or Projects, Englneering and Suppert Functions' manager as
appropriate and a full time paid trade union officlal, If, after exhausting the
local and Area procedures, the Area level representatives legltimately
belleve that it is not within the power or remit of the AGM/IMM to resalve
the issue then they can refer it to their National officlal who, If In agreement
with their view, may contact the relevant Employee Relations Specialist to
facllitate & meeting with the Routs or Territory Director.
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5.

8.

Annex 3

LOCAL REPRESENTATION

General principle

. The genera! principle undsrlying the procedure is that matters and

questions should be discussed and decided at the most local level
possible,

Reprasantation

Local representatives will be elected for constituencies based on
groupings as determined within each Area (and squivalent) Councll.

The boundary of a particular constitusncy at local level will be related to
local clreumstances and will normally be based on groups of Operations
and Customer Services, Maintenance or Projects, Engineering and
Support Functions' grades and match the area of responsibllity of a local
manager.

. Representation will normally be on the basis of two representatives for

each constituency. By agreement at Area (and equivalent) level, this may
be varled 16 a minimum of one representative and a maximum of three
reprasentatives to give an adequate evel of represantation. Unless
specifically agreed, there will be a minimum of twa representatives in
attandance at each meeting which nead not necessarily be from the same
Trade Union. It will not be practicable within Operations and Customer
Services for normal day to dey businass to have two representatives In
attendance at every meeting. However, where a formal meeting is
scheduled two rapresentatives will be released, or co-opted, wherever
pessible,

Nomlmjlgn

Candldates for nornination as local representatives must;

a. have a minimum of six months service

b. be currently working within the constituency In question

¢. be a member of a trade union party to the Procedurs within the
spheres of influence of the trade union with negctiation rights

d. be supported by not lass than six nominatars from within the
constituency In question [in the event of there being fewer than six
qualified nominators within a constitusncy, the arrangements for
nomination shell be determined by the relevant Area (and
equivalent) Council

e, support the Principies of this Procedure.

Any amployes who satisfies the requirements of 5(a), (b) and (¢) will be
qualified o nominate a candidats for nominatlon as a local representative.
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7. Nominations for appointment to the employees' side shall be submitted by
the relevant trade unions, following elections If appropriate, to the
Secretary of the Councll, In accordance with 8 mutually agreed timetable,
normally one month.

8. The period of office of lacal representatives will ordinarily be thres years,
but they may be re-elected. The period of office may be varied 1o two
years where this Is discussed and agreed at Area Councll level to
accommodate individual trade unlon requirements.

9. Casuszl vacancles will be filled under the arrangements specified in
paragraphs 5 to 7. A representative appointed to fill a casual vacancy will
hold office for the remainder of the period for which his/her pradecessor
was eppointed. [n the event of the long-tarm absence of a representative,
the office may be covered by co-option. The person co-opted shall not hold
office for longer than the remainder of the perlod for which the office holder
was eppointed. Those appointed under these provisions shall meet the
requirements set out in paragraph 5. Those co-opted shall meet the
qualifications set out in paragraphs 5 (a) to (¢).

Purpose
10. Maintenance

Items which are for negotistian and items which are for consultation
between local representatives and the local manager will remain
unchanged.

Any changes to existing arrangements will form pan of the Maintenance
Joint Working Party Remit with ratification of any changes arising from this
to be at the National Maintenance Council.

11. Operations and Customer Services/Proiscts, Enginsering and Support
Functiens’

ltems which are for nagotiation and Items which are for consultation
between local reps and the local manager will remain unchanged, i.e.
items for negotiation shell be:

a, application of agreemants raached at other levels within the
collective bargaining procedura

b. the arrangement of working hours, leave, rosters and local
allowances

¢. accommodation and welfare.

Items for consultation may include:
a. local parformance and business developments
b. revised working methods and arrangements

c. reorganisation within the area of local managerial control; the m
local effects of wider reorganisation.
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12. A question undar paragraph 10 or 11 which is unresolved at local level
may be referred ta the Area (and equivalent)} Council provided it has not
already been discussed at that level. tems may be referred back to local
level if no agreement has been reached.

re afive

13. Meetings of local representatives may be held for the purposs of dealing
with matters and questions affecting more than one local constituency.

The representatives concemed wiil meet the appropriate local managers.

Administration

14, Meetings between local representatives and the local manager will take
place as and when necessary within seven days of a request for a
meeting uniess otherwise agreed.

15. Non verbatim minutes and key action points will be lssued as soon as
practicable, but no later than 28 days after each meeting.
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Appendi 1

List of Area Councils - Operations and Customer Services

RMT 6int TSSA/AM TOTAL Com
TSSA l-'__L_IQU.am‘ {TOTAL |Comments
2 1 0
2 2 1
2 1 0
2 2 1 iRoute Co-locstsd
2 1 0 ]
2 1 1
2 1 0
2 1 1
2 1 0
2 1 0
2 1 0
2 1 0
2 2 0
2 1 0
2 2 1
2 2 1
2 2 1
2 2 1
3 0

1. Newerk Rail malntenance transferved to Maintenance represantation
2. Functional represantation moved to Projects, Englnesting and Support Functions'

3. Figures exclude bands 1-4 and controliers who farm part of the Managament Group
Protedurs

4. Centralisation of Operational Planning and HQ functions of Qperations and Customar
Senvices

Into one Area Council, Key Iacations ara Lesds, Blrminghém and London
5. Whera the Route Iz co-located with an area there s 1 addltional seat (|.e. 8 In total)

8. Where only one Operations and Customer Services rapressniative exlsts, a deputy can
attend meetings If the elected rapresentative is unavailabla

7. RMT to bs glven & further 2 represantatives to align as they see appropriate within arese
but nat more than 1 &n area. Propossd distribution to be fed back to the company

8. Managed Statlons to be represented by ths appropriate Operations and Cus'omer
Servicas Area Councl|
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Appendix 2
List of Arga Councils — Maintenance

E

Slalalalala]la]lal-a]an et || =8 o] ok b | =2

Hololo|a|a|o|e|o|a|s|slsls]s|s]s]|s |
NI NN N AN A I S I Y R R R X S

Total

Full time Trades Unlon Co-ordinators = Maintenance Organisation

It is understoed by all parties that the Maintenance organisation haa specific needs In respect
of establishing a national Collective Bargaining Procedure and particlpating In the Joint
Waorking Party to standardise the terma and conditions of employmeant.

in order to support both chalienges, itIs agreed that from the start of this agresment, there will
be 8 TU co-ordinators (B x RMT, and 3 X TSSA). These co-ordinators will have no jurisdiction
within Operations and Customer Services, or Projects, Engineering and Support Functions’,

The affectivenesa of all aspects of the new procedures will be reviewed at the end cf the 12-
month period,

1. RMT to be glven a further 6 representativas to align as they see appropriate within areas.
Howaver, this can not be allocated by more than 2 an ares, Proposed distribution to be fed
back to the company.

2. TSSA to be given a further 2 representatives to align as they ses appropriate within areas.
Proposed distribution to be fed back to the company.

3, Apprentices to be represented by ths appropriate Maintanance Area Council
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