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The term
 corporate social responsibility has becom

e a

com
m

on phrase in recent tim
es and is used w

hen talking

about business ethics or behaviour.

The idea behind corporate social responsibility (C
SR) is to

encourage em
ployers to take into account the interests of

other stakeholders, not only shareholders but com
m

unities,

consum
ers and em

ployees and to go beyond solely econom
ic

decisions to consider a m
ore socially aw

are approach to their

business operations.

C
SR has m

any facets to it.  The external issues, w
hich it could

be argued, are the prim
e focus of attention for em

ployers,

cover issues like: com
m

unity involvem
ent; sponsorship;

m
entoring/secondm

ent and increasingly environm
ental issues

and sustainable developm
ent.

W
hile the external w

ork being carried out by business under

the C
SR banner is w

elcom
ed, A

m
icus believes that the

internal agenda w
hich relates to em

ployee relations issues

should be given a stronger focus by em
ployers.  

There is evidence to support the prem
ise that the benefits of

positive dialogue on C
SR can be w

orthw
hile for both

em
ployees and em

ployers, these include: increased

productivity, low
er turnover of staff, reduced stress, reduction

in absenteeism
 and increased loyalty through being perceived

as a valued m
em

ber of the organisation.

The A
m

icus G
ood W

ork, an A
genda for Better Jobs report

supports this. It states that “fulfilling em
ploym

ent has a m
ajor

part to play in the quality of our lives, the effectiveness of our

organisations and the econom
ic perform

ance of the nation”.
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There is therefore scope to develop the C
SR agenda w

hich w
ill

bring advantage to the em
ployee but m

ay also bring benefits

to the organisation and the w
ider econom

y.

N
evertheless, C

SR can only have a m
ajor im

pact if it becom
es

an integral part of a com
pany’s business strategy, not just an

external add-on. U
nfortunately, a significant num

ber of

com
panies view

 C
SR as just one aspect of their Public

Relations strategy. 

C
om

panies w
ith poor records on em

ploym
ent issues

frequently parade their C
SR credentials in annual social

reports, and this has led to scepticism
 about C

SR in the trade

union m
ovem

ent. 

But as trade unionists w
e shouldn’t turn our backs on C

SR.

W
e can use it as a lever to im

prove em
ployee engagem

ent,

and challenge com
panies w

ho claim
 to be socially responsible

to invest in positive em
ploym

ent relations. C
SR should be on

the collective bargaining agenda of every unionised com
pany.

A
nd our key m

essage to com
panies m

ust be: 

If a com
pany is not carrying out all the facets of C

SR, it is not

doing it properly.

U
nderstanding the link betw

een treating em
ployees w

ith

dignity and respect and com
petitive advantage is the key to

prom
oting the C

SR agenda w
ithin the w

orkplace. Significant

evidence exists w
hich supports this view

.

C
SR is first and forem

ost a voluntary initiative and as such it

has lim
itations.   W

hile the G
overnm

ent has show
n its

com
m

itm
ent to the principles of C

SR by appointing a M
inister

for C
SR and by publishing an annual C

SR Report, its agenda is

very m
uch supporting the voluntary arrangem

ents favoured by

the business com
m

unity, w
hile em

phasising, but not legislating

for, com
pliance. 

The voluntary nature of C
SR has been one of the m

ost talked

about and controversial areas w
ithin the C

SR debate.  There

are tw
o distinctive view

s: em
ployer organisations, business

leaders and governm
ent are reluctant to adopt regulation

w
hich w

ould m
ake C

SR m
andatory.  O

n the other hand, trade

unions, voluntary groups and N
G

O
's can see the lim

itations of

taking a voluntary approach w
ithout som

e level of regulatory

fram
ew

ork.

■
 R

EG
U

LA
TIO

N
 -V

-
V

O
LU

N
TA

R
ISM

? 



7
6

Voluntary initiatives m
ay be sufficient to im

prove best practice

at the top end, how
ever there w

ill alw
ays be m

uch that

com
panies can and should do over and above current legal

com
pliance. 

This is w
hy w

e see a clear role for legislation in building a

sound base of m
inim

um
 standards that apply to all, and in

providing incentives for com
panies to pursue a responsible

route.  A
m

icus w
ill continue to cam

paign for increases in the

m
inim

um
 legal standards that apply to all businesses, and

support European initiatives w
hich enhance U

K
 w

orkers’ rights,

such as the Inform
ation and C

onsultation D
irective.  
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There is no one size fits all C
SR policy and this is an advantage

as the C
SR agenda can be tailored to the

em
ployee/organisations needs. 

H
ow

ever contained w
ithin the C

SR agenda there are a num
ber

of rights w
hich are encom

passed w
ithin U

K
 em

ploym
ent

legislation. These include inform
ation and consultation and

w
ork-life balance initiatives, including flexible w

orking and

health and safety. O
ther aspects rely on organisations to adopt

a positive attitude to em
ployee engagem

ent and to recognise

that treating em
ployees fairly and w

ith respect reaps rew
ards.

The best w
ay for com

panies to prom
ote the C

SR agenda is to

build positive em
ploym

ent relationships through discussion w
ith

their trade unions. Through trade unions, com
panies can

inform
 and consult their staff, engage them

 in w
orkplace and

w
ider strategic discussions, prom

ote equal opportunities,

im
prove health and safety standards, enhance life-long learning

opportunities - and m
uch m

ore besides.

A
s a startin

g
 p

o
in

t in
 th

e w
o

rkp
lace th

e fo
llo

w
in

g
 can

 b
e

co
n

sid
ered

:

• The introduction of a C
SR Strategy C

om
m

ittee could be

introduced in the organisation including trade union

representation.

• A
 full assessm

ent of the C
SR agenda in the organisation to

be conducted to identify gaps.
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• C
SR policies and initiatives negotiated through existing

collective bargaining procedures.

• W
here there is a clearly defined C

SR strategy w
hich includes

em
ployee engagem

ent, all staff should be m
ade aw

are of this.

O
n

ce a C
SR

 Fo
ru

m
 is estab

lish
ed

 it m
ay b

e n
ecessary to

take issu
es fo

rw
ard

 th
ro

u
g

h
 d

etailed
 d

iscu
ssio

n
 an

d
 in

th
is in

stan
ce:

• C
SR w

orking groups could be introduced to deal w
ith specific

strategic issues. 

C
ase Stu

d
y

The insurance com
pany Legal and G

eneral have em
braced the

C
SR agenda and have set up a C

SR C
om

m
ittee w

hich oversees

the w
ork of various ‘sub’ com

m
ittees. The sub com

m
ittees are

tasked w
ith identifying issues and tackling problem

s that arise

w
ithin the C

SR agenda.  These com
m

ittees include H
ealth and

Safety; Environm
ent; C

om
m

unity and C
harity; Ethics; and

Equality and D
iversity. 

A
m

icus is represented on all of these com
m

ittees and a senior

A
m

icus Representative sits on the high level C
SR C

om
m

ittee,

w
hich is chaired by the C

hief Executive of L&
G

.  

O
ne exam

ple of the type of w
ork the com

m
ittees are involved

w
ith is an em

ployee volunteering policy. This initiative w
as

raised by A
m

icus w
ithin the sub com

m
ittees and is now

 being

piloted w
ithin L&

G
. This project w

ill allow
 all em

ployees paid

tim
e off for volunteering in local com

m
unity projects. 

This ‘Partnership in A
ction’ approach w

ithin L&
G

 gives A
m

icus

leverage to pursue m
em

ber’s interests and issues w
ithin the

structures of the organisation.

W
hile the term

 C
SR m

ay be new
, m

any of the ideas that lie

behind it are core trade union cam
paigning issues.  Issues like; 

• individual and collective em
ploym

ent rights 

• inform
ation and consultation 

• equality

• w
orklife balance 

• training and developm
ent 

• health and safety 

In
d

ivid
u

al an
d

 co
llective em

p
lo

ym
en

t rig
h

ts

C
SR only becom

es m
eaningful if corporate dem

ocracy is at its

core.  D
espite the U

K
 being an advanced dem

ocratic state, it

has som
e of the m

ost restrictive em
ploym

ent legislation in the

developed w
orld. 

Trade unionists have a key role to play in ensuring that basic

rights are observed for all w
orkers and im

provem
ents

introduced in the U
K

 em
ploym

ent  legislation. 

C
o

rp
o

rate restru
ctu

rin
g

The incorporation of C
SR into the restructuring process is vital

and com
panies w

hich em
brace C

SR m
ust m

ake a positive

com
m

itm
ent to job security. Em

ployers should also recognise

that investm
ent in em

ployee training to give w
orkers the skills

they need to respond to the changing w
orking environm

ent is

value added, and should use redundancies only as a last resort. 
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O
u

tso
u

rcin
g

O
utsourcing is an increasingly significant issue for em

ployees in

m
any sectors of the econom

y. It could be argued that those

com
panies w

ho choose to outsource or offshore w
ork to low

w
age econom

ies do not  place C
SR high on their agenda. 

A
m

icus has been instrum
ental in cam

paigning on the issue of

outsourcing and offshoring in order to protect the job security

of em
ployees in the U

K
 and to contribute tow

ards the

econom
ic grow

th of com
m

unities at hom
e and abroad. 

Eq
u

ality an
d

 d
iversity 

Equality of opportunity is also central to responsible

em
ploym

ent practices, and w
hile m

uch of the equality agenda

is covered by em
ploym

ent law
 there is m

uch to do on this issue

and is very m
uch a core concern w

ithin the C
SR agenda.

W
o

rk-Life B
alan

ce

W
ork-life balance is about giving greater opportunity for

individuals, both w
om

en and m
en, to obtain em

ploym
ent and

develop their careers w
hilst fulfilling dom

estic and personal

am
bitions in their everyday lives. G

ood w
ork-life balance

policies should enhance job design and bring about m
ore

flexibility at w
ork to support business and personal objectives.

W
ork flexibility, in accordance w

ith both individuals’ and the

com
pany’s needs and objectives, w

ill create the best conditions

for good results and career developm
ent that goes hand in

hand w
ith the individual’s personal life.

Fam
ily-frien

d
ly p

o
licies 

Statutory rights covering m
aternity and paternity pay and leave,

adoption pay and leave, and the right for parents to request

flexible w
orking all exist and A

m
icus has already successfully

negotiated provisions above and beyond the statutory

m
inim

um
 in a num

ber of sectors. O
ur aim

 is to gain provisions

that exceed the m
inim

um
 in all the areas w

here w
e have

recognition. 

Eq
u

al Pay

D
espite m

ore than 30 years of the Equal Pay A
ct pay

discrim
ination still exists.  A

m
icus has been instrum

ental in

cam
paigning for equal pay audits to address the pay gap in

m
any w

orkplaces.  H
ow

ever, one of the m
ain causes of the pay

gap is due to the clustering of w
om

en in low
er graded jobs

and this is a particular issue for part-tim
e w

orkers.  A
m

icus

continues to raise the issue of equal pay w
ith em

ployers and

the C
SR agenda is one of the w

ays to introduce this issue as a

strategic part of a com
pany’s business plan.

Train
in

g
, learn

in
g

 an
d

 d
evelo

p
m

en
t

In term
s of com

petitive advantage the skills agenda is perhaps

the pivotal issue w
ithin the C

SR agenda.  C
om

panies m
ust

provide and m
aintain an adequate level of skills and know

ledge

to all w
orkers w

hich w
ill m

aintain a suitable level of

em
ployability and access to transferable skills.
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This should be enhanced by the introduction of union learning

representatives to facilitate the delivery of skills and

qualifications w
hich w

ould broaden further the opportunities

for life long learning.  Policies and practices to achieve this

should include access to all technologies including internet and

intranet and other data enabled system
s w

ith paid tim
e off to

carry out training.

Training program
m

es should focus on job related expertise for

professional developm
ent together w

ith acknow
ledgem

ent of

personal developm
ent opportunities w

hich m
ay also enhance

individual effectiveness.

A
 partnership betw

een em
ployers, em

ployees and trade unions

to deliver learning opportunities should be part of any C
SR

strategy.

■
 CO

M
M

U
N

ITY
 A

N
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EN
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ES

Business is increasingly involved in com
m

unity and charity

w
ork and it is this area of the C

SR agenda w
hich is often

m
ost w

idely publicised by em
ployers. W

orkplace initiatives

such as ‘greening the w
orkplace’, energy conservation,

recycling and com
m

unity engagem
ent, including m

entoring

schem
es, are all increasingly im

portant initiatives w
hich are

supported by m
ost stakeholder groups. 

H
ow

ever, cynics m
ay argue that this is m

ore about com
pany

PR and less about m
oral obligation, w

hich m
ay be true.

H
ow

ever there is evidence that supports the view
 that people

w
ant to w

ork for com
panies w

ho are seen as acting ethically

and consum
ers w

ant to purchase from
 com

panies w
ho have

ethical policies.

A
m

icus w
elcom

es these initiatives by em
ployers w

hich help to

em
bed an ethical culture throughout the business. This

ensures that the business is perceived positively by

em
ployees, consum

ers and the w
ider com

m
unity and it

therefore becom
es im

portant for the organisation to m
aintain

its ethical credentials. 
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It is essential for the legitim
acy of C

SR that rigorous reporting

and auditing is put in place in order to com
bat any criticism

 that

C
SR is m

erely a Public Relations exercise.  This is good for

business and good for stakeholders.

W
hilst external verification and com

parison of com
panies’ C

SR

practice is im
portant, ultim

ately trade unions are best-placed to

m
onitor com

panies’ behaviour, particularly on the m
any

em
ploym

ent relations aspects of C
SR cited here. This is of course

w
hat trade unions have alw

ays done, long before the term
 C

SR

w
as coined. H

ow
ever, the inform

ation produced w
ithin social

reports should provide us w
ith sufficient inform

ation for both

engaging productively w
ith com

panies over their em
ploym

ent

im
pact and in prom

oting good practice in the w
orkplace.

A
m

icus believes that w
hat is required is social auditing that is

not tainted by scandal; a system
 that is open to independent

scrutiny, w
here m

eaningful and com
parable inform

ation can be

shared w
ith all stakeholders and w

hich is credible.  This w
ould

ensure rigorous assessm
ent of the organisation's procedures and

practices took place from
 the outset w

ith all stakeholders being

able to contribute to the agenda.  A
m

icus also believes that

transparent and credible C
SR can only com

e through legislation.

The recent introduction of a Business Review
 as part of the

D
irectors Report in the com

pany accounts, does m
ean

com
panies m

ust provide inform
ation on som

e aspects of their

environm
ental and social m

atters. H
ow

ever, it falls far short of

the m
ore thorough O

perating and Financial Review
 w

hich w
as

supported across the board, but repealed at the last m
inute by

G
overnm

ent. The Business Review
 is far less robust in that it

rem
oves the statutory reporting standards and allow

s

com
panies to decide w

hat inform
ation to include in their social

reports. A
ll in all a far w

eaker reporting m
echanism

 than w
as

anticipated.

■
 R

EPO
RTIN

G
 O

N
 C

SR
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C
SR requires em

ployers to think differently about their businesses

and to adopt a ‘social m
odel’ using new

 ideas and innovative

em
ploym

ent practices to get the best from
 its people. W

hat

A
m

icus w
ants to see is innovative em

ploym
ent policies and

practices w
hich prom

ote better jobs, safer and em
ployee-friendly

w
orkplaces, w

ork-life balance and gender m
ainstream

ing

including addressing discrim
inatory practices.  This w

ould be a

good starting point.

A
m

icus w
ould argue that C

SR is far from
 irrelevant in business

today.  In fact m
any em

ployers are recognising the benefits of

upholding a C
SR agenda w

ithin their business, w
ith increasing

research w
hich provides evidence of the positive im

pact a C
SR

agenda can have on the bottom
 line.

A
 report by the Labour Research D

epartm
ent published in June

2006 concluded that there tend not to be form
al m

ethods of

consultation w
ith em

ployees or their reps to gain em
ployee or

trade union input into the C
SR strategy.

H
ow

ever on a m
ore positive note the survey does accept that

exam
ples of good practice do exist w

here em
ployee involvem

ent

in C
SR strategies are in place and are further helping to develop

this area w
ithin the organisation.  

The report concludes that w
here a clearly defined social

responsibility strategy has yet to be developed, there are

opportunities to engage w
ith com

panies for m
ore involvem

ent in

C
SR as the strategy is being developed. This opportunity should be

seized.

H
ow

ever C
SR is not a substitute for collective bargaining (or trade

unions) and the C
SR agenda should be pursued through existing

w
orkplace channels.  Looking long term

, A
m

icus w
ould w

ish to see the

m
yriad of issues that could be defined w

ithin the C
SR becom

e

m
ainstream

ed to form
 part of any m

odern progressive com
pany’s

collective negotiations agenda.

Therefore now
 is the tim

e to start engaging w
ith em

ployers on this

issue.  It is up to the trade union m
ovem

ent to ensure the principles

behind C
SR are kept on the negotiating agenda and to encourage

com
pliance by building on the successes and benefits C

SR can bring to

em
ployees and ultim

ately to the organisation.

C
h

ecklist

• The introduction of a C
SR C

om
m

ittee including trade union

representation at all levels;

• C
SR w

orking or sub groups could be introduced to deal w
ith specific

strategic issues; 

• A
 full assessm

ent of the C
SR agenda should be carried out in the

organisation to identify areas for im
provem

ent;

• W
here there is a clearly defined C

SR strategy w
hich includes

em
ployee engagem

ent, all staff should be m
ade aw

are of this;

• C
SR practices should be audited by an external independent body.

■
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http://w
w

w
.corporate-responsibility.org/ 

Eu
ro

p
ean

 b
u

sin
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etw
o

rk fo
r C

SR

http://w
w

w
.csreurope.org/ 

U
K

 G
o

vern
m

en
t C

SR
 w

eb
site

http://w
w

w
.csr.gov.uk/ 

B
u
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o
m

m
u

n
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w
w
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