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Introduction

Whilst the aim in the prevention of accidents and ill health in the construction
industry must be to remove or control the contributing risk factors that have been
identified, effective solutions can more easily be devised if there is close consultation
with the employees involved and their workplace representatives.  

Research has shown that employers working in partnership with safety representatives
can make significant improvements in health and safety.  Injury rates have been up to
50% lower where there were joint arrangements and, trade union health and safety
committees operated effectively. [1]

More recent research looking at two specific industries one of which was construction
supported the positive contribution of unions and safety representatives. Previous
figures weren’t exactly replicated, but certain differentials would account for this. It
was found from case studies carried out in the construction sector that more
meaningful worker consultation was possible where trade unions were present. Also
one of the preconditions for effective representation was autonomous worker
representation at the workplace and external trade union support. [2]

It is important to recognize the involvement of trade unions, as their presence plays a
significant role in implementing and operationalising arrangements for consultation in
ways that are not found in worksites where they were absent. [2]

True successful management of risks leans heavily towards workers understanding
and utilizing health and safety information. Trade unions and safety representatives
can provide an effective channel of communication with the workforce. This also
helps develop a positive health and safety culture and better industrial relations. 



Most of the problems faced by the construction sector relating to health and safety
issues are usually caused by a combination of factors. In some instances controlling
these factors can be straightforward, however some complex organising may be
required on issues surrounding for example self-employment, bonus schemes, shifts
and night work etc. These issues can often only be dealt with as part of a wider
negotiating or bargaining strategy. Trade unions and there representatives have great
expertise in these areas, therefore an effective consultation programme is essential in
tackling the high levels of accidents and ill health in this sector. 

Perception by the public is an important issue, for trade unions, HSC/E, and
employers in construction. A compelling NOP poll found 98% of those polled thought
workers should have the right to be represented by trade unions on health and safety. 

Why Is Consultation with TU’S/Reps Essential to HSC Strategy

HSE TARGETS

The HSE are now under severe budgetary pressure to achieve the targets set by the 
Government which require the HSE to reduce injuries by 3%, ill-health by 6% and 
days lost by 9% by 2008 under the Governments PSA targets regime.

Although these targets are those against which the HSE are to be judged, the HSE can 

not deliver them without the full participation of all the stakeholders within the 
construction sector. These being, trades unions/representatives and workers,
construction related employers, and the HSE/C themselves.  
          
             
Therefore better interaction between the principal stakeholders is crucial in the
success of a new strategy. From the TU point of view consultation and co-operation
with workers at the sharp end is critical if the targets are to be met. If trade unions and
their safety reps are attributed with a 50% reduction in injuries [1]. Concentration on
developing better relations with them will go a long way, in achieving positive results
regarding the PSA regime and the revitalising targets.

The drawbacks at present are that union density is fairly low in construction compared
to a lot of other sectors. However rather than ignore the contribution, a more
constructive approach might be to recognize the importance of trade union
representation and its role in improving meaningful consultation in the industry. [2]  

 
Trades Unions and Safety Representatives in the Construction Sector 



Negotiating with trade unions and consultation with safety representatives and the
workforce is central to health and safety improvements and the key to the successful
introduction of measures to reduce work-related incidents and ill health.  Success is
more likely if information and training is provided to all those involved in
construction. 

TRAINING

Trades unions provide their safety representatives with excellent training in health and
safety topics. The courses are of an exceptionally good quality, diverse and accredited
by leading national organisations, such as IOSH, RoSPA, OCN etc. The TUC and
individual unions run courses, both regionally and at national colleges. 

The courses can be generic or specific to sectors or disciplines, this lends itself to
trade union safety reps in the construction sector being more knowledgeable than non
union reps. In fact research by the HSE regarding COSHH across all sectors, found
safety reps knew more than their managers. In fact 90% of reps had an understanding
of the main principals, a third of managers had not even heard of the Regulations. [3]

Case study: training initiative, Unite and Balfour Kilpatrick

During the first half of this decade, Unite ran an initiative with Balfour Kilpatrick to
encourage new trade union safety representatives to come forward, and to give them
quality health and safety training relating to their sector.

Training included giving the reps knowledge of their rights and the scope of their role,
their rights were fully endorsed by Balfour. The programme included Generic training
surrounding the construction industry, risk assessment, accident investigation and site
inspections.

The initiative was implemented first in the North of England and Scotland and
courses were run at Unite’s offices in Glasgow. The second phase moved South and
training was arranged at the most convenient union offices geographically.

The initiative was supported by union and company officials at the highest level, the
important factor was that following this programme incident rates fell significantly.
All parties realised the significance of training, and Balfours recognised the excellent
facilities and professional support the union could offer, as was meaningful
consultation following the training programme.  

WHAT IS CONSULTATION

    
Workers in construction have knowledge, expertise and ideas that can be shaped into
distinctive and valuable contributions to a safe and healthy site. These expertise are



transformed to professional status when trade union trained and backed safety reps are
put into the equation. 
  
The difference between communication and consultation is not clear-cut and the terms
are sometimes used interchangeably.  There is an essential difference, however, in
that communication is concerned with the exchange of ideas and information within
an organisation.  Consultation goes beyond this and good practice is when
construction companies actively seek and then takes account of the views of workers
through their safety representatives. This involves a joint effort to examine and
discuss health and safety issues to find solutions through an open exchange of views
and information. Where management deals with occupational health and safety
without consultation the highest injury rates are found. [4]

Good practice

• Exchange information, both sides express their views  
• Solutions decided and endorsed by company and Reps
• Views of workers being valued and taken into account
• Improved management decisions through gathering a wider source of ideas 
• Ensure all parties full trained (best through unions for reps)
• Both sides know the roles and functions of safety reps and support this.

Case study: Union company initiative in effective consultation

This initiative took place in the North Sea where oil rigs where under construction or
alterations took place regularly. One of the groups of safety representatives were
scaffolders covering extremely high-risk situations. Prior to the initiative the company
instigated a behavioural programme, consultation was on a supply of information
basis, and this soon led to extreme dissatisfaction with the scheme by all.

Proper consultation took place and the views of workers through their safety reps
were sought. A core team of reps worked with the safety department to devise a
workable programme based on co-operation and working together. 

It must be noted that trade unions are very sceptical of behavioural programmes,
including this writer and I have spoken on the subject at many high profile
conferences. We, trade unions believe that the hierarchy of control, which demands a
safe environment, first is the only moral and legal option. However if schemes are put
in place, they should avoid using discipline or incentives to police the programme, as
this for one leads to incidents not being reported. They should be operated based on
workers views and what they want and feel comfortable with. Full consultation with
unions and reps is essential to this process, and this case study is a good example.

The scheme

The safety representatives collated ideas from the workforce and management and
devised and ran training courses. This was followed by a card scheme, which



recorded any presumed unsafe actions, but also safe actions were recorded and put on
the cards. Any unsafe actions were discussed at the time with those involved, on a
workmate to work mate basis. Coaches were appointed, and offered solutions where
they found problems; these could be engineering controls if necessary. The reps also
monitored the programme and collated statistics.

The training

DDiissccuussss  ppaasstt  aacccciiddeennttss  aanndd  ccaauusseess
FFooccuuss  oonn  rreedduucciinngg  rriisskk  ooff  aacccciiddeennttss
CCoosstt  ttoo  ppeerrssoonn  iiff  tthheeyy  hhaadd  aann  aacccciiddeenntt
WWhhaatt  iiss  kknnoowwnn  aabboouutt  hhuummaann  bbeehhaavviioouurr??
RRiisskkss  ppeeooppllee  ttaakkee  aanndd  wwhhyy
LLooookk  aatt  wwhhaatt  ppeeooppllee  aaccttuuaallllyy  ddoo  

WWhhaatt  tthhee  RReeppss  ddiidd

RReepp  ttaakkeess  tthhee  rroollee  ooff  aa  ccooaacchh
DDiissccuusssseess  aannyy  pprroobblleemmss  wwiitthh  ooppeerraattiivvee
MMaakkee  aann  aannoonnyymmoouuss  RReeppoorrtt
SSaaffeettyy  RReeppss  rreegguullaarrllyy  rreevviieeww  rreeppoorrttss
DDaattaabbaassee  eessttaabblliisshheedd  llooookk  aatt  ttrreennddss
RReeccuurrrriinngg  uunnssaaffee  bbeehhaavviioouurr  iiddeennttiiffiieedd
DDeevveelloopp  ppllaann::  ddiissccuussssiioonn//ffeeeeddbbaacckk  

HHooww  ddiidd  iitt  wwoorrkk  hheerree??

TThheessee  rreepprreesseennttaattiivveess  wweerree  ffuullllyy  ttrraaiinneedd  aanndd  ssuuppppoorrtteedd  bbyy  tthheeiirr  ttrraaddee  uunniioonnss,,  aanndd  ffuullll
ccoonnssuullttaattiioonn  ttooookk  ppllaaccee  bbeettwweeeenn  bbootthh  ssiiddeess,,  aallll  vviieewwss  wweerree  rreessppeecctteedd..  IInn  pprraaccttiiccee
tthhee  ssaaffeettyy  rreeppss  aanndd  tthhee  wwoorrkkeerrss  tthheemmsseellvveess  iiddeennttiiffiieedd  wwhhaatt  tthheeyy  tthhoouugghhtt  wwaass
ssaaffee//uunnssaaffee  aaccttiioonnss..  DDiissccuussssiioonnss  ttooookk  ppllaaccee  bbeettwweeeenn  rreeppss  aanndd  wwoorrkkeerrss  aabboouutt  cchhaannggeess
tthhaatt  wweerree  nneeeeddeedd,,  tthheessee  vviieewwss  wweerree  ddiissccuusssseedd  wwiitthh  tthhee  ccoommppaannyy  aanndd  ssoolluuttiioonnss  wweerree
ssoouugghhtt..

AA  ppllaann  ooff  aannyy  cchhaannggeess  wwoouulldd  bbee  ppuutt  iinn  ppllaaccee  ffoolllloowwiinngg  ddiiccuussssiioonn  wwiitthh  tthhee  wwoorrkk  ffoorrccee,,
aanndd  rreeppss  aanndd  wwoorrkkeerrss  wwoouulldd  oobbsseerrvvee  aannyy  cchhaannggeess  iinn  pprraaccttiiccee  aanndd  ssuubbmmiitt  tthheeiirr  vviieewwss..
TThheeyy  ddeecciiddeedd  iiff  tthhee  cchhaannggeess  mmaaddee  aa  ddiiffffeerreennccee,,  tthhee  ssaaffeettyy  rreepprreesseennttiittiivveess  ccoollllaatteedd  ssttaattss
aanndd  aannaalliisseedd  ffoorr  ttrreennddss..

SSAAFFEETTYY  RREEPPRREESSEENNTTIITTIIVVEESS  rreesseeaarrcchh  

SSaaffeettyy  rreepprreesseennttaattiivveess  ppllaayy  aa  ssttrroonngg  rroollee  iinn  iinnfflluueenncciinngg  bbootthh  bbeehhaavviioouurr  aanndd
ccoommpplliiaannccee  wwiitthh  ssaaffeettyy  rreeqquuiirreemmeennttss,,  aanndd  eennssuurriinngg  tthhaatt  bbootthh  aauuddiittss  aanndd  hhaazzaarrdd  rreeppoorrttss
aarree  eeffffeeccttiivveellyy  ddeeaalltt  wwiitthh..  [[55]]  TThhiiss  iiss  ffrroomm  rreesseeaarrcchh  ccaarrrriieedd  oouutt  bbyy  aa  ggrroouupp  ooff
aaccaaddeemmiiccss  llooookkiinngg  aatt  tthhee  ccoonnssttrruuccttiioonn  iinndduussttrryy  iinn  IIrreellaanndd..  TThhee  rreeppoorrtt  aallssoo  aaddvvooccaatteedd
tthhaatt  aallll  ssiitteess  sshhoouulldd  hhaavvee  ssaaffeettyy  rreepprreesseennttaattiivveess,,  aanndd  tthheeiirr  rroollee  rreeiinnffoorrcceedd  aass  ppaarrtt  ooff  tthhee
ssaaffeettyy  mmaannaaggeemmeenntt  ssyysstteemm..



IInn  AAuussttrraalliiaa  ssaaffeettyy  rreepprreesseennttaattiivveess  aarree  aa  mmaajjoorr  iinnfflluueennccee  iinn  cchhaannggiinngg  tthhee  ssaaffeettyy  ccuullttuurree
[[66]],,  aallssoo  ttrraaddee  uunniioonn  ssaaffeettyy  rreeppss  aarree  mmoorree  eeffffeeccttiivvee  hheerree,,  aass  uunniioonn  pprreesseennccee  iinnccrreeaasseedd
tthhee  ooddddss  ooff  hhaavviinngg  aa  ssaaffeettyy  ccoommmmiitttteeee  bbyy  tthhrreeee  ttiimmeess..

SSaaffeettyy  rreepprreesseennttaattiivveess  wwoorrkk  aatt  tthhee  sshhaarrpp  eenndd  aanndd  kknnooww  tthheeiirr  ssiitteess  aanndd  tthhee  ppeeooppllee  tthhaatt
wwoorrkk  tthheerree  ffaarr  bbeetttteerr  tthhaann  mmaannaaggeemmeenntt..  TThheeiirr  wwoorrkk  mmaatteess  aarree  ffaarr  mmoorree  lliikkeellyy  ttoo  rraaiissee
iissssuueess  aanndd  ffeeeell  mmoorree  ccoommffoorrttaabbllee  iinn  ddooiinngg  ssoo  wwiitthh  tthheeiirr  rreeppss..  AA  HHSSEE  rreesseeaarrcchh  ppaappeerr
ffoouunndd  tthhaatt  rreepprreesseennttaattiivveess  pprroovviiddee  aa  ddiivveerrssee  cchhaannnneell  ffoorr  rreeppoorrttiinngg  eevveennttss  aanndd  hhaazzaarrddss,,
aanndd  uunniioonn  ssuuppppoorrtt  iinnvvaalluuaabbllee..  [[77]]

TTRRAADDEE  UUNNIIOONN  FFRRAATTEERRNNIITTYY

PPOOLLIIIICCAALL

TTrraaddee  uunniioonnss  hhaavvee  qquuiittee  aa  llaarrggee  ffrraatteerrnniittyy  aanndd  tthhiiss  iinncclluuddeess  wwiitthhiinn  tthhee  ppoolliittiiccaall  aarreennaa
ffoorr  eexxaammppllee  wwiitthhiinn  tthhee  AAmmiiccuuss  ffrraatteerrnniittyy  tthheerree  oovveerr  aa  110000  mmeemmbbeerrss  ooff  ppaarrlliiaammeenntt,,  2211
mmeemmbbeerrss  ooff  tthhee  hhoouussee  ooff  lloorrddss,,  1166  MMEEPP’’SS  aanndd  1122  iinn  tthhee  WWeellsshh  aasssseemmbbllyy  aanndd  SSccoottttiisshh
ppaarrlliiaammeenntt..

TThhiiss  ccaann  pprrooppoossee  ttrreemmeennddoouuss  aaddvvaannttaaggeess  ffoorr  tthhee  ccoonnssttrruuccttiioonn  iinndduussttrryy,,  aass  ttrraaddee  uunniioonnss
ccaann  rreeaaddiillyy  ppaassss  oonn  iinnffoorrmmaattiioonn  aanndd  ttaallkk  ttoo  ppoolliittiicciiaannss  aabboouutt  iissssuueess  rreellaattiinngg  ttoo  hheeaalltthh
aanndd  ssaaffeettyy..

TThhiiss  iiss  nnoo  mmoorree  eevviiddeenntt  tthhaann  tthhee  ccaammppaaiiggnnss  uunniioonnss  hhaavvee  ssuuppppoorrtteedd  oonn  aassbbeessttooss;;
cchheemmiiccaall  rreellaatteedd  ddiisseeaasseess,,  ssttrreessss  aanndd  hhaarraassssmmeenntt  eettcc,,  aanndd  aann  eexxcceelllleenntt  ffoorruumm  ffoorr
eexxaammppllee  iiss  tthhee  aallll--ppaarrlliiaammeennttaarryy  aassbbeessttooss  ssuubb  ccoommmmiitttteeee..

TThheerree  aarree  sseevveerraall  TTUUCC  CCoommmmiissssiioonneerrss;;  aa  ffoorrmmeerr  ccoommmmiissssiioonneerr  wwaass  tthheenn  tthhee  GGeenneerraall
SSeeccrreettaarryy  ooff  UUCCAATTTT..  IItt  iiss  ffaaiirrllyy  oobbvviioouuss  tthhaatt  ggoooodd  rreepprreesseennttaattiioonn  aatt  tthhee  ccoommmmiissssiioonn
aanndd  iinn  ppaarrlliiaammeenntt  rreellaattiinngg  ttoo  ccoonnssttrruuccttiioonn  wwiillll  bbee  eexxttrreemmeellyy  bbeenneeffiicciiaall  iinn  tteerrmmss  ooff
hheeaalltthh  aanndd  ssaaffeettyy  iimmpprroovveemmeennttss  aanndd  ggaaiinnss  ffoorr  tthhaatt  sseeccttoorr..  

PPAARRTTNNEERRSSHHIIPPSS  HHSSEE

TThheessee  hhaavvee  bbeeeenn  lloonngg  eessttaabblliisshheedd  aanndd  uunniioonnss  hhaavvee  bbeeeenn  aaccttiivvee  iinn  iinniittiiaattiivveess  sseett  uupp  bbyy
oorr  iinnvvoollvviinngg  HHSSEE..  OOnnee  iinniittiiaattiivvee  wwaass  sseett  uupp  ttoo  iinnffoorrmm  ppeeooppllee  iinn  tthhee  ccoonnssttrruuccttiioonn  aanndd
ootthheerr  sseeccttoorrss  aabboouutt,,  ccoommmmuunniiccaattiioonn  ooff  hheeaalltthh  aanndd  ssaaffeettyy  iissssuueess  ttoo  nnoonn--EEnngglliisshh
ssppeeaakkeerrss..  RReesseeaarrcchh  wwaass  uunnddeerrttaakkeenn  bbyy  HHSSEE  iinnttoo  wwhheerree  ppaarrttiiccuullaarr  eetthhnniicc  ggrroouuppss  wweerree
ffoouunndd..  AAfftteerr  wwoorrkkiinngg  wwiitthh  HHSSEE,,  aann  aawwaarreenneessss  fflliieerr  wwaass  pprroodduucceedd  bbyy  uunniioonnss  aanndd
ddiissttrriibbuutteedd  ttoo  iittss  mmeemmbbeerrss..

UUnniioonnss  sseett  uupp  aa  ppaarrttnneerrsshhiipp  wwiitthh  HHSSEE  rreeggaarrddiinngg  ccoommmmuunniiccaattiinngg  iinnffoorrmmaattiioonn  oonn  tthhee
dduuttiieess  uunnddeerr  tthhee  tthheenn  nneeww  AAssbbeessttooss  RReegguullaattiioonnss..  AArrttiicclleess  wweerree  ppuutt  iinn  uunniioonn  JJoouurrnnaallss,,
rreeaacchhiinngg  mmiilllliioonnss  ooff  ppeeooppllee..  UUnniioonnss  sseenntt  oouutt  lleeaafflleettss  aanndd  ppoosstteerrss,,  aanndd  aawwaarreenneessss
sseemmiinnaarrss  wweerree  sseett  uupp  tthhrroouugghhoouutt  tthhee  UUKK..  AAss  sshhoowwnn  iinn  tthhiiss  rreeppoorrtt  mmaannyy  ppaarrttnneerrsshhiippss



hhaavvee  bbeeeenn  sseett  uupp  wwiitthh  ccoommppaanniieess,,  aanndd  tthheerree  aarree  lloottss  ooff  ssuucccceessssffuull  wwoorrkkiinngg  ggrroouuppss  aanndd
iinniittiiaattiivveess,,  ccoommpprriissiinngg  ooff  uunniioonnss  aanndd  eemmppllooyyeerrss  ooppeerraattiinngg  iinn  aallll  sseeccttoorrss..  
WWOORRKKEERR  SSAAFFEETTYY  AADDVVIISSOORRSS  ((WWSSAA))  SSCCHHEEMMEE

TThhee  HHSSEE  rraann  aa  nnuummbbeerr  ooff  ppiilloottss  dduurriinngg  22000033  wwhheerree  tthheerree  wweerree  aa  nnuummbbeerr  ooff  ttrraaddee
uunniioonn  aappppooiinntteedd  ““  rroovviinngg  RReeppss””  sseenntt  iinnttoo  nnoonn--uunniioonniisseedd  oorrggaanniissaattiioonnss,,  iinncclluuddiinngg
mmaannyy  iinn  ccoonnssttrruuccttiioonn..  AA  rreeppoorrtt  iinnttoo  tthhee  sscchheemmee  sshhoowweedd  tthhaatt  oovveerr  tthhrreeee  qquuaarrtteerrss  ooff
eemmppllooyyeerrss  mmaaddee  cchhaannggeess  aass  aa  rreessuulltt  ooff  aaddvviiccee  ffrroomm  tthhee  WWSSAA’’ss,,  aanndd  aallmmoosstt  tthhee  ssaammee
aammoouunntt  ooff  wwoorrkkeerrss  hhaadd  sseeeenn  aann  iinnccrreeaassee  iinn  aawwaarreenneessss  oonn  hheeaalltthh  aanndd  ssaaffeettyy  iissssuueess..  [[88]]  

FFrroomm  tthhee  eevviiddeennccee  sshhoowwnn  iinn  tthhiiss  rreeppoorrtt,,  tthhoossee  iimmpprroovveemmeennttss  ccoouulldd  hhaavvee  bbeeeenn
ssuussttaaiinneedd  aanndd  ssuuppppoorrtteedd  mmoorree  eeffffeeccttiivveellyy,,  iiff,,  tthhoossee  wwoorrkkppllaacceess  hhaadd  tthheeiirr  oowwnn  ssaaffeettyy
rreepprreesseennttiittiivveess  ooppeerraattiinngg  oonn  aa  ppeerrmmaanneenntt  bbaassiiss,,  ssuuppppoorrtteedd  bbyy  uunniioonn  eexxppeerrttiissee..

FFIINNAALL  PPOOIINNTTSS

UUnniioonnss  ssuuppppllyy  aa  wwhhoollee  rraannggee  ooff  lliitteerraattuurree  ffoorr  iittss  mmeemmbbeerrss  aanndd  aaccttiivviissttss;;  iinn  aaddddiittiioonn
tthheeyy  aallssoo  ffuurrnniisshh  aa  ccoommpprreehheennssiivvee  ssuuiittee  ooff  ttoooollss  ffoorr  tthheeiirr  ssaaffeettyy  rreeppss  ttoo  ccaarrrryy  oouutt  tthheeiirr
ffuunnccttiioonnss..  TThheeyy  ssuuppppoorrtt  tthheeiirr  rreeppss  bbyy  mmeeaannss  ooff  aaddvviiccee  ffrroomm  ffiirrsstt  ccllaassss  hheeaalltthh  aanndd
ssaaffeettyy  aanndd  lleeggaall  pprrooffeessssiioonnaallss..  CCoommppaanniieess  wwiitthhiinn  ccoonnssttrruuccttiioonn  hhaavvee  mmaaddee  uussee  ooff  tthhiiss
sseerrvviiccee  wwhheerree  jjooiinntt  iinniittiiaattiivveess  aanndd  wwoorrkkiinngg  ggrroouuppss  aarree  sseett  uupp..

IItt  iiss  ffuunnddaammeennttaall  ttoo  tthhee  rroollee  ooff  ttrraaddee  uunniioonnss  aanndd  tthheeiirr  hhiigghhllyy  ttrraaiinneedd  ssaaffeettyy
rreepprreesseennttaattiivveess  tthhaatt  rriigghhttss  aarree  iimmpprroovveedd  ffoorr  tthhee  rreeppss..  tthheerree  aarree  mmaannyy  ggoooodd  eemmppllooyyeerrss
wwoorrkkiinngg  wwiitthh  uunniioonnss  ttoo  tthhee  bbeenneeffiitt  ooff  tthheemmsseellvveess  aanndd  aallll  wwoorrkkeerrss  wwiitthhiinn  tthhiiss  sseeccttoorr..
AAnndd  aass  mmaannyy  rreeccooggnniissee  tthhee  bbeenneeffiittss  wwoorrkkiinngg  wwiitthh  ttrraaddee  uunniioonnss  aanndd  ssaaffeettyy
rreepprreesseennttaattiivveess  ccaann  bbrriinngg  ttoo  tthhee  ttaabbllee..  HHoowweevveerr  iimmpprroovveemmeennttss  ttoo  rreeppss  rriigghhttss  wwoouulldd  bbee
bbeenneeffiicciiaall  ffoorr  tthhee  ccoonnssttrruuccttiioonn  iinndduussttrryy  wwhheerree  iinndduussttrriiaall  rreellaattiioonnss  aarree  ppoooorr..

••  RRoovviinngg  RReeppss  wwhhoo  ccaann  ccoovveerr  aa  ssmmaallll  ggrroouupp  ooff  ssiitteess  aanndd  aallssoo  wwoorrkkeerrss  ooff
ccoonnttrraaccttoorrss  oonn  ssaammee  ssiittee..

••  RRiigghhtt  ttoo  iissssuuee  iimmpprroovveemmeenntt  nnoottiicceess,,  ssuuppppoorrtteedd  bbyy  tthhee  pprriinncciippaall  ccoonnttrraaccttoorr
••  RRiigghhtt  ttoo  hhaavvee  aa  rreessppoonnssee  ffrroomm  eemmppllooyyeerrss  wwhheenn  rraaiissiinngg  iissssuueess..

UUnniioonnss  aarree  mmaakkiinngg  aa  vvaasstt  ddiiffffeerreennccee  iinn  iinndduussttrryy  aass  aa  wwhhoollee,,  aanndd  wwee  wwoouulldd  lliikkee  ttoo
iimmpprroovvee  tthhee  rreellaattiioonnsshhiipp  iinn  tthhee  ccoonnssttrruuccttiioonn  sseeccttoorr,,  iitt  hhaass  bbeeeenn  sshhoowwnn  tthheeyy  rreedduuccee
iinnjjuurriieess  iimmpprroovvee  iinncciiddeennttss  ooff  iillll  hheeaalltthh  aanndd  hheellpp  cchhaannggee  tthhee  ccuullttuurree  ttoo  aa  ppoossiittiivvee  oonnee..
TThhee  llaasstt  wwoorrdd  ccaann  ggoo  ttoo  tthhee  HHeeaalltthh  aanndd  ssaaffeettyy  CCoommmmiissssiioonn..  ((HHSSCC))::

““  TTrraaddee  uunniioonn  ssaaffeettyy  rreepprreesseennttaattiivveess,,  tthhrroouugghh  tthheeiirr  eemmppoowweerreedd  rroollee  ffoorr  ppuurrppoosseess  ooff
ccoonnssuullttaattiioonn,,  oofftteenn  lleeaadd  ttoo  hhiigghheerr  lleevveellss  ooff  ccoommpplliiaannccee  aanndd  bbeetttteerr  hheeaalltthh  aanndd  ssaaffeettyy
ppeerrffoorrmmaannccee  tthhaatt  iinn  nnoonn  ttrraaddee  uunniioonn  ssyysstteemmss..  WWee  rreeccooggnniissee  tthhiiss,,  aanndd  ssuuppppoorrtt  tthhee
iinnvvaalluuaabbllee  ccoonnttrriibbuuttiioonn  tthheeyy  ccoonnttiinnuuee  ttoo  mmaakkee  ttoo  hheeaalltthh  aanndd  ssaaffeettyy  aanndd  wwaanntt  ddiiaalloogg
bbeettwweeeenn  uuss  ttoo  ccoonnttiinnuuee  aanndd  wwhheerree  ppoossssiibbllee  eexxppaanndd  iinnttoo  nneeww  aarreeaass””..  [[99]]
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