
STAGE STAGE STAGE
ONE TWO FOUR

A) IDENTIFY TARGET A) DEVELOP A PLAN WITH SHOP STEWARDS A) COMMUNICATE AND MOBILISE A) COLLECTIVE WIN A) REVIEW

B) AGREE WITH SRIO B) PLANNING SESSION 1 AROUND COLLECTIVE ISSUE B) EXIT STRATEGY

PLANNING SESSION 2 PLANNING SESSION 3 PLANNING SESSION 4

ONGOING TRAIN SHOP STEWARDS WITH SHOP STEWARDS WITH SHOP STEWARDS WITH SHOP STEWARDS ONGOING

1. IDENTIFY COLLECTIVE ISSUE 1. SURVEY 1. NEWSLETTER ON KEY ISSUE 1. GO TO STAGE 6 IF READY

2. SECURE INFORMATION FOR MAPPING 2. PETITION 2. AGREE CAMPAIGN ISSUE 2. COLLECTIVE ACTIONS ON ISSUE 2. FURTHER ESCALATION
OF ISSUE IF NOT WON

3. TASK SHOP STEWARDS RE: IDENTIFYING 3. ONE-TO-ONES 3. COLLECTIVE SIGN UP VIA SHOP
KEY ACTIVISTS STEWARDS AND ACTIVISTS 3. REPEAT STAGES 3-5 IF

4. INOCULATION (PREPARING NECESSARY
4. TRAINING NEEDS ESTABLISHED LINKED WORKERS FOR WHAT THE

TO BARGAINING AGENDA AND DATES EMPLOYER MAY DO)

AGREED FOR TRAINING

5. FACILITIES AGREEMENT IDENTIFYING A FULL COMPLEMENT OF TRAINED

KEY AREAS FOR IMPROVEMENT

GROWTH IN MEMBERSHIP

6. FIRST COMMUNICATION TO BE AGREED MOVING BARGAINING AGENDA

BY COLLECTIVE STRENGTH

CONTACTS STRUCTURE - BUILDING

ACTION DATES COMPLETED DATES EQUALITIES DATES

REPRESENTATIVE STRUCTURE

COLLECTIVE BARGAINING

REGULAR EFFECTIVE COMMUNICATION

REDUCTION OF INDIVIDUAL

SERVICING BY A RIO

BRANCH STRUCTURE

CAMPAIGN

NAME:

START DATE:

CAMPAIGN

 DRAFT WINNING IN 100 % STRATEGY
CLUSTER CO-
ORDINATOR

OFFICER:

STAGESTAGESTAGE
SIX

WORKERS VIA STEWARDS

THREE
A) TEST KEY ISSUE WITH

FIVE

TIME-LINE

3. ONE-TO-ONES

1. MAPPING (ONGOING) 1. MOVING THE ISSUE

ISSUE(S)

Newsletter 1

COMMUNICATION DATESEDUCATION

Newsletter 2

Newsletter 6

Newsletter 7

ACTIONS

Newsletter 5

Newsletter 3

Newsletter 4

PLANNING SESSION SRIO REVIEW

KEY OUTCOMES
100% STRATEGY

STRENGTHENED FACILITIES AGREEMENT

ACTIVISTS

SHOP STEWARDS

      BEFORE EXIT


