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Pay bargaining news

Recent settlements

In reporting overall settlements we are using the term “median level” of pay settlement.  This represents the midpoint of all pay settlements rather than an average figure.  The information reported is drawn from IDS Pay Report published on a monthly basis.
The proportion of pay freezes has declined in the latest analysis period and the floor for actual pay increases remains at between 2 and 2.99 per cent. Higher increases in the manufacturing sector, reflecting the pick-up in industrial activity, have kept the median settlement level here at 2 per cent
The latest figures from IDS Pay show that the median pay settlement level in the whole economy has dropped slightly to 1.8%, covering the three months to the end of February 2010. These figures are based on 94 recorded settlements covering 279,513 employees in total.
Pay freezes and range of settlements

Needless to say Unite will resist wherever possible attempts by employers to impose a pay freeze.  The chart below shows the trend in pay freezes and range of settlements in the 3 months to the end of March 2010. (Source: EEF pay bulletin April 2010)

	Settlement level - per cent
	Number of settlements

	Pay reduction
	3

	Zero (pay freeze_
	176

	0.01-2.00
	127 (25 at 1% exactly and 57 at 2% exactly)

	2.01-3.00
	64 (25 at 3% exactly)

	3.01-4.00
	5 (1 at 4% exactly)

	4.01 or more
	0 
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Fujitsu

5.0%. Following a four month dispute members have accepted a 5% pay increase which has been offered as compensation for the change to a defined contribution (DC) scheme. Plus an extra year's continuation of the final salary pension scheme until March 2011 at the earliest, and a commitment obtained that the DC pension scheme is contractual for both new and existing members. A new minimum basic salary of £12,000 from 1 March 2010. The number of compulsory redundancies have now been reduced to about 30, and may still drop lower.

Integrity Print (Was previously part of Communisis Group but following a management buyout now independent. Turnover of £54million and 300 Unite members)

A 15 month no strings agreement with a 2% pay rise. 
Santander (Former Abbey and Bradford & Bingley employees)
1.0% average merit increase. 2nd year of 2 year deal. Average bonus payment of £3.920. 14,200 employees affected

Santander (Former Alliance & Leicester employees)

1.3% average merit increase. 2nd year of 2 year deal. Average bonus payment of £3.920. 5,400 employees affected
01 April 2010
Imperial Tobacco

4.9% base rate increase. Approximately 2,000 workers affected

British Sugar

4.2% base rate increase

Ineos Manufacturing Scotland Ltd
3.5%. Second stage of a two stage 15 month agreement with a 3.5% increase on pay and allowances from 1st April 2010. This follows a pay freeze for the first six months of the deal. Grades J5 and J6 under review and apprentice rates remain frozen. 1,400 workers affected
Ciba Specialty Chemicals (BASF)
3.0% base rate increase. Final stage of a three stage three year agreement honoured with an increase of 3% (based on December 2009 RPI of 2.4% but with a 3% minimum). 1,100 workers affected

Celanese Acetate
2.5% base rate increase, currently discussing a bonus system. 753 workers affected

AAH Pharmaceuticals
A 2% increase on all basic rates and allowances

Independent News & Media London (The Independent)
Increase of 2.5% on salaries

Swan Mill (Paper company)
3.0% increase in pay from 1st April. Second year of a 2 year deal, pay was frozen in the 1st year.

Take home pay on road to recovery

There has been a recovery in take home pay from its all-time low in February, according to the index figures from pay processors Vocalink.

Its Take Home Pay Index showed a rise of 0.5 percentage points taking growth in take home pay to 1.5% in March.

The rise has been significantly aided by a strong rebound in manufacturing sector pay growth which increased by 0.9 percentage points in March.

However, even though the economic recovery is underway, there is still significant spare capacity in the economy. As a result, since March last year, the VocaLink Take Home Pay Index has stabilised between a 1.0%-2.0% range, which is significantly lower than the 4.0% pre-recession average.

Marion King, chief executive officer at VocaLink, said: “Arguably, UK employers are using wages, instead of employment, to control costs much more so than in the past.

"As a result, wage growth remains at a structurally lower level; this trend is set to continue throughout 2010 as employers put off making long-term decisions around raising employment and/or wages.”

For manufacturing, the index rebounded sharply in March to 1.3% from its record low level of 0.4% in February. This index now stands at the average

level experienced in 2009, though still significantly lower than the 3.2% average level of 2008.

Much of this recent improvement in the manufacturing sector is due to the turning inventory cycle, which is expected to provide a boost to overall economic growth in the first quarter of this year. However, it is unclear whether this rise in manufacturing output will be temporary or sustained.

Meanwhile, the services index edged up by 0.2 percentage points to 1.5% in March. Despite being above the manufacturing index, the services index remains a full two percentage points below its average level over the past five years of 3.5%.

The main reason for this relative underperformance is the excess capacity in the economy.

Douglas McWilliams, chief executive of economics consultancy cebr, said: “While the rise in March’s VocaLink Take Home Pay Index is a large move relative to the level of the index, it acts to merely take the index to the midpoint of the 1.0%- 2.0% range that it has been fluctuating in since March 2009.

"It is clear that wage growth will continue to remain at historically depressed levels until upward pressures emerge from significant rises in employment.”

www.vocalink.com/en/AboutUs/Press%20room/Take%20home%20pay%20index/

Pages/Takehomepayindex.aspx

Bargaining tips for 2010 
There is little doubt that employers will be arguing for low or zero increases during 2010 as the economy moves slowly out of recession.  In some case such arguments may be justified but in many there will be double standards and down right lies.

Below we set out some basic guidance on what to look out for when the employer says no.
· Company dividends or executive bonuses – are these still being paid?
· Equal pay – is there a gender pay gap in our workplace? 

· Greater pay transparency – are you getting a fair share? – Unite research can provide market comparisons.

· Open up the accounts – if your company is a public one then Unite Research can access and advise on the state of the company’s profitability.
· Are there increases in productivity or other savings being made – are we getting a fair share?
· Has the company had any extraordinary items that have pushed them into loss that disguise an underlying profit (eg: cost of a takeover or restructuring?)

· Have there been any share buybacks (another way of rewarding shareholders over and above their dividends)?

As well as using the Unite Research department please make good use of the on line services that the union provides.  Top of the list is the Unite Pay and Conditions (LRD Payline) where all the latest agreements are set out with as much detail as you have provided.

What can it do for me?

The pay and conditions service holds details of 2,300 agreements covering pay, hours, holidays and other conditions of employment, such as maternity arrangement, London weighting and paternity leave, plus short comments on key trends in individual settlements. You can use it to compare pay increases and pay rates in your own industry/region, or you can spread the net wider, perhaps to check on new developments like parental leave. Both the private and public sectors are covered. 
You can access the Payline service via the My Unite logon on the Unite web site or click on the link below.

http://www.unitetheunion.com/logon.aspx?ReturnUrl=%2fresources%2fpay__conditions_database.aspx%3fpage%3d389&page=389
Workplace representatives guide to the web

Unite understands that many workplace representatives are now able to access the internet either in the workplace or at home.  Whether it is preparing a pay claim, checking out health and safety issues, understanding new issues in the workplace or checking basic employment rights, the internet can provide a useful first stop for information.

Unite Research department has produced a guide which contains links to a wide range of sites which have been found to be useful in meeting the needs of workplace representatives.
Please click on the link below to access the guide:

http://www.unitetheunion.com/PDF/Reps_guide_to_web2009.pdf
For any further Company Accounts Analysis please contact Alex Ryan in the Research Department on 020-7611-2663 or email: Alex.Ryan@unitetheunion.com
Unite Research Department 
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Union guide to bargaining statistics and labour market news








Key Stats





Retail Price Index





Current RPI	4.4%





Current CPI    3.4%





RPI remains the favoured basis for inflation references in pay claims.  It is the most extensive basket of goods and services and includes housing costs which for most workers is the highest outgoing. 





For the complete breakdown of how prices have been rising go to the following link:





� HYPERLINK "http://www.statistics.gov.uk/pdfdir/cpi0410.pdf" ��www.statistics.gov.uk/pdfdir/cpi0410.pdf�





Earnings





Average earnings Mar 2010


Total pay





Whole economy	2.3%


Private sector		1.8%


Public sector		3.7%


Manufacturing		4.4%


Services		2.0%





Inflation forecasts


Fourth quarter 2010 


                    RPI     RPIX





Average       3.1%   2.7%





Oxford Economic


Forecast      2.5%   2.5%





ITEM Club    4.8%   2.1%





Source: HM Treasury, Forecasts for the UK Economy, March 2010 





Editorial


Gap closes between new and existing long-term pay deals





Those waiting for evidence of a pick up in pay settlements may have to wait a bit longer but there is now little gap between new deals and those under existing long term agreements.


The latest figures published in the Labour Research Department's Workplace Report magazine, based on LRD's database of negotiated settlements, suggest that the trend is still almost flat with a mid-point of just over one and a half percent (the increase in lowest basic rates). 


But these figures mainly reflect deals effective at the start of the year (January). Higher inflation and more positive conditions since then could see new deals picking up. 


For the three months up to and including February (December-February) LRD's published midpoint for settlements monitored was 1.6% (it has now crept up to 1.7%). This is only slightly up on the previous 1.5% figure (November-January), pay freezes still accounting for just over a quarter (28%) of December-February settlements. 


For new settlements only (excluding existing long-term agreements) the mid-point for the three months up to and including February was 1.5%, pay freezes making up almost four out of ten (39%) of these.


The lack of clear water between the all-settlement and new-settlement figures contrasts with the position last year when they acted as an 'anchor' holding up the overall trend.




















Breakdown of key RPI Statistics





All items index for housing (excluding mortgage interest payments) up 5.3%


Petrol and oil up 25.3%


Vehicle tax and insurance up 18.2%


Rail fares up 8.0%


Household goods up 4.7%


Oil and other fuels up 37.4%


Travel and leisure up 10.6%


Motoring expenditure up 17.3%
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