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TERMS OF REFERENCE

Unite/CPHVA is a professional organisation and trade union which is committed to transparency and democracy within an environment which values the diversity of our membership and the communities we serve.  We are also committed to leadership in the advancement of practice through education, research and innovation, improving the working lives of our members and the health and wellbeing of the public.

NB These Terms of reference are as agreed by National Professional Committee May 2010 and supersedes all previous documents.
Updated October 2009 to reflect change of union name to Unite
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1.
Background
In 1995 the members of the Health Visitors' Association recognised the need to develop to meet the challenges of the future.

At the 1996 Salford Centenary AGM, the members of the HVA voted to change the name of the Association to 'The Community Practitioners' and Health Visitors' Association'. This change meant that nurses who worked or had an interest in community nursing and community services were welcome to join the Association.

The Community Practitioners' and Health Visitors' Association offers the opportunity of strengthening the unity of nurses and nursery nurses working in community settings and in meeting the public health agenda.

Unite is the largest trade union in the UK, CPHVA are a professional association within Unite, our priority is  to provide a forum for advancement of practice, together with the benefits of membership of a wider trade union organisation.

All members are valued for their contribution. Together we are influential in public health at local, regional and national level, through the work of members in communities, and in addressing health inequalities.

The structures of Unite/CPHVA reflect the values and beliefs of the Association in relation to equity, democracy, openness and honesty.

To ensure true democracy and equity, Unite/CPHVA actively encourages and supports the participation of all members regardless of location, specialism, age, gender, race, religion or disability and sexual orientation.

Unite/CPHVA strives for transparency of purpose. Roles and functions within the Association demonstrate clear mechanisms of accountability, which are open and honest.

2.
UNITE/CPHVA PROFESSIONAL ASSOCIATION 
STRUCTURES 

2.1
Introduction
Following the merger of the AEEU and MSF on 1st January 2004, the new rule book was enacted and a review of the Professional Groups and Associations under Amicus rule 14.2 took place. Provisions under rule12.13 allowed for these proposals to go forward. All seven Professional Groups and Associations have agreed to go forward with the following overarching structure, as part of the Health Sector of Unite the Union.
Unite/CPHVA will have a National Professional Committee (NPC) comprising of up to twelve regionally elected representatives from the ten Unite regions, two from the North East & Yorkshire, and two from London & Eastern*(see below). These representatives will be elected by a ballot of all members within the region,if more than one nomination is received and will serve for a minimum of two years. The regionally elected representatives at their first meeting will elect the Unite/CPHVA National Chair.

In addition a new committee will be formed from the Chairs of the seven Unite Professional Committees,which is the National Professional Chairs Group, which will meet twice a year to discuss professional issues across all the professional structures.

The role of the NPC is to provide advice concerning the strategic direction of professional policy and practice for the membership of their section and for the Unite Health Sector as a whole.

The NPC will meet four times a year; two meetings can be combined with an overnight stay.
On May 1st 2009, Unite the Union, was formed by the merger of Amicus & TGWU - the above arrangments continue in the newly formed union.
* In recognition of the size, density and make up of these regions it has been agreed that two representatives can be elected.
3.
The National Professional Committee 

· Regionally elected representatives 

· Elected bi-annually by ballot of the Unite/CPHVA members within that region

· Will serve for a minimum of two years and a maximum of two terms
Rationale – the criteria for selection seeks to get a balance between experience and also to allow a large number of members to be eligible for election to prevent ‘networks’ being restrictive. 

3.1
Criteria for election 

· Representatives will be by self nomination and seconding by their own and one other Local Professional Forum within their region/country.
· Submission of a manifesto of 500 words maximum with their nomination form. 

· Must have served on the Unite/CPHVA regional committee for a minimum of two years and provide evidence of attendance at a minimum of four meetings within that two year period.
This regionally elected representative within the Unite/CPHVA will then become the de-facto regional/country chair.

3.2
Election of national chair

· *Regionally elected representatives will at their first meeting elect a chair (Unite/CPHVA national chair).
· The Chair can be self-nominating but is required to be seconded by at least two members of the committee.
· If more than one candidate is nominated a ballot will be held. Each candidate will give a five minute presentation to the NPC.
· The region from which the chair is elected will elect a new regional representative.
· The Chair will be elected bi-annually for a maximum of two terms of office and will  be eligible for re election after a break of a minimum of one year.
3.3
Election of vice chair

· The Vice-Chair can be self nominating from the remaining NPC representatives seconded by at least two members of the NPC.
· In the event of more than one candidate being nominated a ballot will be held. Each candidate will give a five minute presentation to the NPC.
· The region from which the vice chair is elected will not be required to elect a new regional representative.
· The Vice-Chair will be elected bi-annually for a maximum of two terms of office will be eligible for re-election after a break of a minimum of one year.
3.4
Membership of NPC

· National chair.
· Regionally elected representatives (one will be Vice Chair)
· Chair of education sub-committee.
· Chair of equalities sub-committee.
· Chair of health visitor forum.
· Chair of school nurses forum.
· Chair of CNN forum.
· Chair of DN and PN forum. 
· Chair of Health Informatics Advisory Group (HIAG)
· Chair of Research forum
· Representative from nursing Occupational Advisory Committee
3.5
Voting members

· NPC members regionally elected are the only members entitled to vote.
3.6
Frequency of meetings

· NPC will meet up to four times a year.
· Two meetings may be combined with an overnight (by the 31st January following the AGM) Meetings should be held during the week, support will be given to representatives who encounter difficulties with time off.
· All representatives will be eligible for expenses under Unite rule.
· The NPC will delegate and approve work as appropriate to other committees including task & finish groups. 
4.
The National Unite/CPHVA Sub committees
· The following sub-committees are accountable to the NPC

4.1

→Education and Research
4.2

→Equalities 

· The members of the sub-committees will be elected bi-annually by Local Professional Forums for the relevant region/country.
· Co-optees are allowed,- a maximum of four to reflect areas of expertise or specific disciplines not represented by the regionally elected representatives.
· Will meet 3 times a year.  Support will be given to representatives who encounter difficulties with time off.
· Members will be eligible for expenses under Unite rules.
· The region from which the chair is elected will elect a new regional representative.

· The region from which the Vice-Chair is elected will not elect a replacement representative.
· The chair will be able to attend the NPC as a non-voting member.
5.
The National Unite/CPHVA Professional Forums
· Health Visitor Forum
· School Nurse Forum
· Community Nursery Nurse Forum
· District & Community Nurse, Practice Nurse Forum
· Health Informatics Advisory Group (HIAG)
· Research Forum

5.1
Membership

· Self nominating.
· Advertised through the Community Practitioner.
· Active Unite/CPHVA membership.
· 10 members maximum.
· Reflect the geographical diversity of the four countries.
· Support nominations with a CV.
· Appointed by the NPC or its selection panel.
· Eligible for expenses under Unite Rules

· Meet up to 3 times a year. Support will be given to those members who experience difficulties with time off.
· Elect a Chair who will attend the NPC – non-voting member.
· Have strong developing portfolio.
6.
Conference Planning Committee

Assist in the development of the professional conference programme of the Annual Unite/CPHVA professional conference in conjunction with the relevant members of the Health Sector Team.
6.1
Membership

· Self nominated and agreed annually by the NPC to include representation from Unite/CPHVA national professional committee, sub-committees, forums, a Unite/CPHVA representative from the NOAC and the Chief Steward.
· Meet up to 3 times a year

· Eligible for expenses under Unite rules.
· Elect a Chair who will be one of the elected members of the NPC
7.
Editorial Advisory Board

This Board comprises of up to 17 members and oversees the publication of the Community Practitioner, ensuring it that reflects the current policy and practice agenda of the diverse Unite/CPHVA membership, target readership and the Unite/CPHVA ethical policy and maintains it’s position as a the quality professional journal for community nursing practitioners.
7.1 Membership 

Membership will include:


Officers

· Editor

· Deputy Editor

· Professional Editor

· A representative from the publishers 

· Lead Professional Officer or deputy

· Professional Officers (at least one)


LAY membership

· A representative of the NPC 

· 10 members through advert in the Community Practitioner.
7.2 Membership Criteria


Members must be:

· Members of Unite/CPHVA

· Committed to 3 meetings a year in London.
· Have a strong developing professional portfolio.
· Committed to the maintenance and development of Community Practitioner as a quality professional Journal.
· Respect the confidential nature of material discussed in an appropriate manner.

· Expenses will be paid from the Community Practitioner budget in line with Unite rule. 
· Meet on weekdays, support will be given to members who experience difficulty with time off.
· Appointed bi-annually. 
8.
Regional Professional Forum 

Each region will hold Regional Professional Forums, their remit is to bring together representatives of Local Professional Forums to inform the professional policy and practice of Unite/CPHVA, the regionally elected NPC member will chair these meetings.
8.1
Membership 

· Will be elected bi-annually.
· Will be chaired by the regional NPC representative
· Representative of the Regional Health Sector Committee and region/country representative on the Nursing Occupational Advisory Committee.
· Up to five members from each Local Professional Forum to reflect disciplines and expertise within the Unite/CPHVA membership including accredited representative.
8.2
Remit

· Elect regional representatives to the National Education sub-committee, Equalities Sub-committee and Research Forum.
· Support professional activity at a regional level.
· Will meet three times a year.
· Facilitate feedback of information from Local Professional Forums and regions to the NPC

· Engage in the discussion and development of regional professional issues within the Unite Health Sector NHS and partner organisations.
9.
Local Professional Forum
This will be the local forum for discussing professional policy and practice based around the workplace. This forum is to be run in accordance with the Unite Rule Book of May 2009, Section 17 as a ‘Branch’.
· Will meet three times a year minimum.
· Will elect bi-annually officers who will serve for two years (max two terms).
· Will elect regional representatives for education sub-committee, equalities sub-committee and research forum and three others to reflect the expertise and diversity of disciplines within the workplace i.e. industrial relations, school nurses, community nursery nurses etc.

· Feedback local professional issues and responses to consultations/discussions via the regional representative to the NPC and Unite.
· Will be able to influence the views and opinions on professional policy and practice to the NPC via the region/country and the annual Unite/CPHVA professional forum.
· Will nominate a delegate to the Unite/CPHVA annual professional forum.
· Will co-ordinate representatives to attend Unite/CPHVA annual professional conference.
· Will encourage members to participate in the activity and decision-making of the local Unite Health or general branch. 
· Will encourage local workplace representatives to participate in all Unite health and women’s sector conferences.
· Promote the interests of Unite/CPHVA locally.
· Ensure that all members should have the opportunity to influence discussions and share information locally. 
10.
Annual Professional Forum
An Annual Unite/CPHVA Professional Forum will take place pior to the commencement of the Annual Professional Conference.
Each Local Professional Forum will be eligible to send one representative to the Annual Professional Meeting.  Expenses to attend this meeting will be met in line with Unite rule.
11.
Special Interest Groups
The expectation is that the current special interest groups will remain subject to the changes below.

Unite/CPHVA will, if appropriate provide accommodation during the week on Unite premises for groups to meet.
Unite/CPHVA will provide website, journal and conference space as agreed through the National Professional Committee.

Unite/CPHVA will support activity to produce information for members articles, presentations and publications.

Future special interest groups may be established via application/agreement to the national professional committee.

Will provide support for an annual joint meeting.
12.
Unite/CPHVA Central Professional database

Unite/CPHVA is seeking to set up a database of members with a particular interest in supporting the professional activity of the association.  

The members on the database will be self-nominating via a CV/proforma which will appear annually in the journal.

The database will be held at Unite Office, 128 Theobalds Road for access by the Professional Officers and the National Professional Committee to supplement their work on the range of professional issues.

The members may be called upon for advice, attendance at external meetings when Unite/CPHVA opinion has been sought, involvement in consultation response documents, training of members etc. 

When on the business of Unite/CPHVA it is expected that all will follow the values and beliefs of our organisation and will formally give feedback utilising the appropriate templates to the Professional Health Sector Team and the NPC.
The members will whilst engaged on Unite/CPHVA business be entitled to expenses under Unite rule.

In the event members should have problems accessing ‘time off’ from the workplace support will be given by the relevant regional officer. 
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