	MODEL FOR TENDER SPECIFICATIONS FOR SUBCONTRACTING EXTERNAL EXPERTISE



	Tender Specifications – VP/2010/003/0181



1.
Background

Unite the Union has successfully been awarded a grant from the European Commission to launch a project to support trade union workplace representatives establish effective and sustainable information and consultation arrangements.  The project will last for 12 months and will culminate in a European workshop, in London, attended by over 60 trade union representatives from across Europe. 

2.
Purpose of the Contract

In addition to the conference a further key outcome of the project is a detailed report that will:

1 Set out in detail the current legislative, cultural and practical information and consultation frameworks among a number of European countries, to be determined by Unite the Union.
2 Illustrate, through a detailed analysis of desk-research, questionnaires and in depth interviews with trade union workplace representatives and selected employers from across Europe, good practice of information and consultation mechanisms.  This will include the production of in-depth case studies, the subjects of which will be determined by Unite the Union.

3 Provide an overview and detailed analysis of current European trade union approaches and strategies towards achieving good information and consultation provisions in the workplace and to provide recommendations for actions by trade unions and employers and a number of key policy guidelines.  
4 Provide an overall report offering guidance for use by trade union information and consultation workplace representatives to improve their own local I&C arrangements as a result of the evidence and practical aspects of the earlier research.

3.
Tasks to be performed by the Contractor


3.1.
Description of tasks 

The Contractor will be required to undertake desk-research into the current state of play within a number of EU members states, vis-a-vis their domestic I&C arrangements and then to prepare a draft questionnaire and analyse the responses.  The desk-research and analysis of questionnaire responses will be supplemented by undertaking in-depth interviews to elicit more information and generate case studies of existing good practice. This information will be made available to Unite the Union and other Steering Group members as an interim report by 1st April 2011.  As such the bulk of the research work must be undertaken in the months of March and April 2011.  

The Contractor will be required to present their findings to the conference in 2011.  Findings will focus on such things as highlighting the ideal grounds for creating good information and consultation arrangements, the relevant obligations of employers and employee representatives and recommendations for training.

Following the conference, the Contractor will be required to produce a final report taking into account discussions, other presentations and results from the conference workshops on how trade unions can create ultimate conditions for good information and consultation arrangements.

The Contractor will be required to attend three Steering Group meetings, to be held in London as well as the entire three day Conference in 2011.

4.
Expertise required

The successful Contractor will be required to demonstrate knowledge and expertise in the following areas:
1 A sound understanding of information and consultation procedures from a trade union perspective and an in-depth knowledge of trade union strategies, structures and polices on the subject matter. 
2 A very good understanding of employment relations across a number of European countries

3 Experience of writing academic level research for a trade union audience 

4 Previous work in the field of information and consultation, trade unions and employment relations

5 A proven ability to present to a trade union audience  

6 Proven ability to meet tight deadlines

These requirements must be supported by clear examples in the Tender and also references from clients in previous, similar projects.

5.
Time schedule and reporting

The Contract will be awarded at the beginning of March 2011.  The draft questionnaire must be ready for the first Steering Group meeting in London in early March 2011.  The Contractor will then have to analyse the returned questionnaires, undertake interviews with people selected by Unite and UNI Europa and undertake the desk research in the months of March and April.  The draft report will be agreed by the 2nd Steering Group meeting in London in April 2011.  The Contractor’s Conference presentation will be submitted to Unite the Union in May 2011 so that it can be made available to conference participants.  The final report should be completed by July 2011 and presented to the final Steering Group meeting.  

6.
Payments and standard contract

The payments for this work will be made as follows:
30% upon signing the contract

40% upon the production of the draft report in April 2011
30% upon presentation of the final report in July 2011.

7.
Price

The maximum price will be 20,000 Euros for this work. 
8.
Selection criteria

The work will be awarded to the Contractor that best meets the following criteria:

· Their expertise knowledge and experience of trade unions, employment relations and information and consultation

· Their record of producing similar reports   
· Their track record demonstrating experience of supporting similar projects 

9.
Award criteria

The contract will be awarded to the Tenderer whose offer represents the best value for money - taking into account the following criteria:

· Outline of structure of report (50%)

· Evidence of experience (40%)

· Added value – what else could the contractor contribute to the report ? (10%)
It should be noted that the contract will not be awarded to a Tenderer who receives less than 70% on the Award Criteria.

10.
Procedure and presentation of the bids

Interested parties must submit their proposals to Steve Sibbald, National Officer at Unite the Union (address below) in a sealed envelope.  The Tender representing best value for money will be selected.
If there are two or more selected then invitations to attend a selection panel will be sent to the appropriate Tenderers.  The invited Tenderers will then be expected to present to the panel their understanding of the required research and how they intend to structure the report.  In addition they will be asked to provide added value by suggesting or recommending additional elements to the research. 
Interested parties should send their Tender, by no later than Friday 25th February 2011, to:

Mr Steve Sibbald

National Officer

Unite the Union

128 Theobald's Road

Holborn

London WC1X 8TN

