	

	Tender Specifications – VS/2011/0401



1.
Background

Unite the Union has successfully been awarded a grant from the European Commission to launch a project to enhance and strengthen the capacity of trade unions in order to engage in social dialogue to ensure the long term competitiveness of the European finance sector.  The project will achieve this by establishing a sustainable mechanism for the collection and analysis of data on key issues in the sector.  The project will last for 12 months and will culminate in a European Conference, in London, attended by 100 trade union representatives from across Europe. 

2.
Purpose of the Contract

This purpose of the contract is to provide the trade unions in the finance sector with a comprehensive analysis of the current and likely future trends on issues central to trade unions.  Over the 12 month contract the researcher will produce a report that will offer trade union representatives detailed knowledge of employer strategies in dealing with the crisis and the future survival of the sector, information on current trade union trends and practices and information on other key themes, such as:

· The development, mobility and career progression of workers, particularly young workers,  through the acquisition of skills and knowledge   

· Trends on change and employer strategies for restructuring and the extent to which employers engage with unions throughout the process of change  

· The extent to which employers in the sector are developing systems of work organisation that improve the opportunities for their employees to reconcile their work and family life

· The attitudes and polices of employers to create greater gender equality

· The extent to which a career within the finance sector offers job security and decent work 

3.
Tasks to be performed by the Contractor


3.1.
Description of tasks 

The Contractor will be required to undertake desk-research into the current state of play in the finance sector of a number of EU member states.  Desk research will later be supplemented by the data from a questionnaire, completed by trade unions, and in-depth interviews carried out by the researcher themselves with the support and guidance of the project’s Steering Group.  

An outline of the methodology will be made available to delegates at the Workshop held in London on 18th April 2012.  At the Workshop the researcher will hear the views of trade union representatives active in the collective bargaining whose views and experiences will shape the methodology.

The researcher will be required to take on board these early exchanges and continue to build the research around the key themes highlighted at the Workshop. The researcher will then undertake desk research, interviews and further analysis of the current and likely future trends across the sector which they will present at the Conference in October 2012.  

Following the conference, the Contractor will be required to produce a final report taking into account discussions, other presentations and results from the conference on how trade unions can increase their role in social dialogue and create robust mechanisms and strategies for achieving this.
The Contractor will be required to attend three Steering Group meetings, to be held in London and Brussels as well as the one-day Workshop and all three days of the Conference in 2012.

4.
Expertise required

The successful Contractor will be required to demonstrate knowledge and expertise in the following areas:
1 A sound understanding of social dialogue, the role of trade unions and the key issues of concern to unions across Europe. 
2 A very good understanding of employment relations across a the European finance sector 
3 Experience of writing academic level research for a trade union audience and working closely with trade union and their members 

4 Previous published work on the subject of collective bargaining and trade union strategies to counter employer actions to lower terms and conditions of workers

5 Previous work in the field of social dialogue, trade unions and employment relations

6 A proven ability to present to a trade union audience  

7 Proven ability to meet tight deadlines

These requirements must be supported by clear examples in the Tender and also references from clients in previous, similar projects.

5.
Time schedule and reporting

The Contract will be awarded in February 2012.  The draft methodology must be ready for the first Steering Group meeting in the Spring of 2012.  The researcher will then have to produce a draft questionnaire and undertake desk research ready for the Workshop in April, at which they will present their initial findings and suggestions for the research process.  

Throughout the following months the researcher will analyse returned questionnaires, undertake interviews with people selected by Unite and UNI Europa and undertake the desk research to strengthen the research, taking into account the discussions at the Workshop.  

The draft in-depth report will be agreed by the 2nd Steering Group meeting in Brussels in September 2012.  The researcher will then present the final report to the Conference and participate in the discussions and debates at the conference, making note of important issues raised by delegates and including them in the final report in the following weeks.  The final report should be completed by early November 2012 and presented to the final Steering Group meeting.  

6.
Payments and standard contract

The payments for this work will be made as follows:
30% upon signing the contract

40% upon the production of the draft report in September 2012
30% upon presentation of the final report in November 2012
7.
Price

The maximum price will be 20,000 Euros for this work. 
8.
Selection criteria

The work will be awarded to the Contractor that best meets the following criteria:

· Their expertise knowledge and experience of trade unions, employment relations and social dialogue
· Their record of producing similar reports   
· Their track record demonstrating experience of supporting similar projects 

9.
Award criteria

The contract will be awarded to the Tenderer whose offer represents the best value for money - taking into account the following criteria:

· Proposed methodology (40%)

· Evidence of experience in working in similar projects (40%)

· Report writing experience (20%)
It should be noted that the contract will not be awarded to a Tenderer who receives less than 70% on the Award Criteria.

10.
Procedure and presentation of the bids

Interested parties must submit their proposals to Bernadette Fisher, National Secretary at Unite the Union (address below) in a sealed envelope.  The Tender representing best value for money will be selected.
If there are two or more selected then invitations to attend a selection panel will be sent to the appropriate Tenderers.  The invited Tenderers will then be expected to present to the panel their understanding of the required research and how they intend facilitate such a research project.  In addition they will be asked to provide added value by suggesting or recommending additional elements to the research. 
Interested parties should send their Tender, by no later than 31st January 2012, to:

Bernadette Fisher
National Secretary
Unite the Union

128 Theobald's Road

Holborn

London WC1X 8TN

