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Pay bargaining news

Recent settlements

In reporting overall settlements we are using the term “median level” of pay settlement.  This represents the midpoint of all pay settlements rather than an average figure.  The information reported is drawn from IDS Pay Report published on a monthly basis.
The latest analysis of pay settlements from IDSPay.co.uk shows continued stability in private sector pay awards, and additional signs that the proportion of higher-end deals is increasing. 

The median pay settlement level across the whole economy for the three months to the end of July 2010 remains at 2 per cent, unchanged from the three months to June. With inflation still around 5 per cent, fewer employers are freezing pay and more are awarding increases of 3 per cent and above. The latest analysis offers what is essentially a view of trends in the private sector, with only one deal recorded in the public sector. With the busy month of April falling out of the picture, it is also a relatively quiet period for pay setting, with only 48 pay settlements recorded, covering 370,033 employees in total.

	 Summary of key settlement data from IDSPay.co.uk

	For the three months to the end of July 2010, based on 48 settlements covering 370,033 employees in total

	Median (whole economy)
	2%

	Average (whole economy)
	2.1%

	Inter-quartile range (whole economy)
	1.5 to 3%

	Median – manufacturing and production
	2%

	Median – private services
	2.2%


01 September 2010 
Chiltern Railways
5.3%: Second stage of a two stage 19 month deal with a 5.3% increase to basic pay and regional allowances from 1 September 2010 (based on July 2010 RPI of 4.8% plus 0.5%). This follows a 1% increase in September 2009 with a minimum £15,000 full time salary for all grades from that date. Pay anniversary date moves to 1 April from 2011.
TSL Education Ltd (Newspaper publisher)
5.1%: Second stage of a three stage three year deal with an increase of 5.1% from 1 September 2010 (based on May 2010 RPI). This follows a pay freeze in the first year. Increase in the final year will be based on May 2011 RPI.

Sainsbury's
2.3%: Recruitment and competent base rates increase by 2.3%

13 September 2010 

Building & Allied Trades (BATJIC)
2.0%: A 9 month agreement with an increase of 2% to the three headline rates of pay effective from 13 September 2010. All other rates remain unchanged.
New £5.93 minimum wage rate from October
National Minimum Wage rates are to rise from October 2010, with the minimum rate for workers aged 21 and over rising to £5.93 an hour. And for the first time a minimum wage rate for apprentices has been set.

From October 2010, National Minimum Wage rates will increase from:

· £5.80 to £5.93 an hour for workers aged 21 and over

· £4.83 to £4.92 an hour for workers aged 18 to 20

· £3.57 to £3.64 an hour for workers aged 16 to 17

The rise is around the two per cent mark in each category. As promised, the government has extended the adult minimum wage rate to 21-year-olds from October 2010. Previously the qualifying age for the National Minimum Wage was 22.
Apprentice minimum wage - £2.50 per hour
The government also accepted a recommendation from the Low Pay Commission (LPC) to introduce an apprentice minimum wage of £2.50 per hour.
The new rate will apply to:

· apprentices under 19

· apprentices aged 19 and over, but in the first year of their apprenticeship
Take home pay lags behind inflation

· Annual growth on the VocaLink Take Home Pay index rose in the three months to August to 1.3 per cent from 0.8 per cent over the three months to July 

· Over the three months to July inflation was 2.4 percentage points higher than the VocaLink Take Home Pay Index over the same period 

· The VocaLink services index doubled to 1.2 per cent in the three months to August from 0.6 per cent over the three months to July. 

Annual growth in the VocaLink Take Home Pay Index has jumped by 0.5 percentage points in the three months to August to 1.3 per cent from 0.8 per cent over the three months to July. However, it is still short of the consumer price index (CPI) measure of inflation which stands at 3.1 per cent in July year-on-year. Over the three months to July, therefore, inflation was 2.4 percentage points higher than the VocaLink Take Home Pay Index over the same period.

Annual growth in the VocaLink Take Home Pay Index in August rebounded from the low of 0.5 per cent seen in May, to post three consecutive monthly increases. Take home pay growth for 2010, however, remains sluggish, with an average annual growth rate of just 0.8 per cent. Over the same period in 2009, average annual take home pay growth was nearly three times as higher at 2.5 per cent.

The VocaLink services index doubled to 1.2 per cent in the three months to August from 0.6 per cent over the three months to July. This is significantly below the 1.8 per cent annual growth seen in August 2009. Over the remainder of the year, annual growth in take home pay for the services sector is likely to remain restrained as under-employment and unemployment mean there is significant spare capacity in the labour market.

Growth in the VocaLink manufacturing index fell to 2.3 per cent in the three months to August year-on-year, compared to 2.8 per cent over the three months to July. Data suggests that while the UK manufacturing outlook is robust, there are mounting concerns over the outlook for some of the UK's biggest trading partners. Further cooling of global trade over the coming months could place downward pressure on manufacturing sector earnings growth.

Marion King, chief executive officer at VocaLink, commented: "Whilst the gap between take home pay and inflation has narrowed, the difference remains high by historical standards. This is tough on households as take home pay growth lags nearly two percentage points behind the rise in the cost of essential goods and services."

Douglas McWilliams, chief executive of economics consultancy cebr, said: There seems to be two reasons for the 0.5 percentage point jump in the VocaLink take home pay index this month; one is the strongest quarter on quarter economic growth the UK has seen since 2001 of 1.2 per cent in Q2. Secondly, UK unemployment has had a small period of decline and competition for employees is likely to have created some upward pressure on wages."
Source: VocaLink Take Home Pay Index September 2010
Bargaining tips for 2010 
There is little doubt that employers will be arguing for low or zero increases during 2010 as the economy moves slowly out of recession.  In some case such arguments may be justified but in many there will be double standards and down right lies.

Below we set out some basic guidance on what to look out for when the employer says no.
· Company dividends or executive bonuses – are these still being paid?
· Equal pay – is there a gender pay gap in our workplace? 

· Greater pay transparency – are you getting a fair share? – Unite research can provide market comparisons.

· Open up the accounts – if your company is a public one then Unite Research can access and advise on the state of the company’s profitability.
· Are there increases in productivity or other savings being made – are we getting a fair share?
· Has the company had any extraordinary items that have pushed them into loss that disguise an underlying profit (eg: cost of a takeover or restructuring?)

· Have there been any share buybacks (another way of rewarding shareholders over and above their dividends)?

As well as using the Unite Research department please make good use of the on line services that the union provides.  Top of the list is the Unite Pay and Conditions (LRD Payline) where all the latest agreements are set out with as much detail as you have provided.

What can it do for me?

The pay and conditions service holds details of 2,300 agreements covering pay, hours, holidays and other conditions of employment, such as maternity arrangement, London weighting and paternity leave, plus short comments on key trends in individual settlements. You can use it to compare pay increases and pay rates in your own industry/region, or you can spread the net wider, perhaps to check on new developments like parental leave. Both the private and public sectors are covered. 
You can access the Payline service via the My Unite logon on the Unite web site or click on the link below.

http://www.unitetheunion.com/logon.aspx?ReturnUrl=%2fresources%2fpay__conditions_database.aspx%3fpage%3d389&page=389
Workplace representatives guide to the web

Unite understands that many workplace representatives are now able to access the internet either in the workplace or at home.  Whether it is preparing a pay claim, checking out health and safety issues, understanding new issues in the workplace or checking basic employment rights, the internet can provide a useful first stop for information.

Unite research department has produced a guide which contains links to a wide range of sites which have been found to be useful in meeting the needs of workplace representatives.
Please click on the link below to access the guide:

http://www.unitetheunion.com/PDF/Reps_guide_to_web2009.pdf
For any further Company Accounts Analysis please contact Alex Ryan in the Research Department on 020-7611-2663 or email: Alex.Ryan@unitetheunion.com
Unite Research Department 
September 2010
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Union guide to bargaining statistics and labour market news








Key Stats





Retail Price Index





Current RPI	4.7%





Current CPI    3.1%





RPI remains the favoured basis for inflation references in pay claims.  It is the most extensive basket of goods and services and includes housing costs which for most workers is the highest outgoing. 





For the complete breakdown of how prices have been rising go to the following link:





� HYPERLINK "http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-aug-2010.pdf" ��http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-aug-2010.pdf�





Earnings





Average earnings July 2010


Total pay





Whole economy	1.9%


Private sector		1.7%


Public sector		2.1%


Manufacturing		4.1%


Services		1.9%





Source: statistics.gov.uk/pdfdir/lmsuk0810.pdf





Inflation forecasts


                    		RPI     


4th quarter 2010 	3.9%


1st quarter 2011	3.3%


2nd quarter 2011	2.9%


3rd quarter 2011	3.2%


4th quarter 2011	3.6%





Source> IDS Pay report 1056











Editorial





Experts query use of CPI inflation measure





The use of the Consumer Prices Index (CPI) has been questioned by leading UK statisticians.





In a letter to the UK Statistics Authority (UKSA), which operates at arm’s length from government, the Royal Statistical Society (RSS) raises a number of concerns about the CPI. Its concerns have grown since the decision by chancellor George Osborne to link a number of benefits and pensions to this measure rather than Retail Prices Index (RPI) measure from next April.





The RSS is also concerned about way in which the CPI has over the years gained increasing prominence in Office for National Statistics material, which is overseen by the UKSA, and which is now the headline index even though it is not necessarily the best index for all purposes.





More importantly, David Hand, the society’s president, says in his letter: “Giving prominence to CPI ahead of other indices means that users are implicitly being encouraged to use it for purposes, such as wage negotiations, for which it is not ideal. Naturally, this is exacerbated by the resulting impact on media commentary, and the lack of clear guidance on the appropriate use for the range of inflation measures available.”





Source: www.rss.org.uk/pdf/Letter_RSSPresident_ChairUKStatisticsAuthority_CPI_RPI.pdf


























Breakdown of key RPI Statistics





All items index for housing (excluding mortgage interest payments) up 5.0%


Petrol and oil up 13.3%


Vehicle tax and insurance up 33.2%


Rail fares up 8.2%


All goods up 4.5%


Oil and other fuels up 19.7%


Travel and leisure up 7.5%


Motoring expenditure up 11.0%
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