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Pay bargaining news

Recent settlements

In reporting overall settlements we are using the term “median level” of pay settlement.  This represents the midpoint of all pay settlements rather than an average figure.  The information reported is drawn from IDS Pay Report published on a monthly basis.
The latest analysis of pay settlements from IDSPay.co.uk shows pay settlement levels remain steady with over half of awards between 2 and 3 per cent. These higher awards are equally split between the private services and manufacturing sectors, reflecting the continuing recovery in both. In the public sector the median settlement level is zero, despite increases for some key groups under the final years of long-term deals.
In the latest three-month analysis for the three months to August where the largest proportion of settlements (36 per cent) are in the 2 to 2.99 per cent range. Overall nearly two-thirds (63 per cent) of awards are at or above 2 per cent. In addition to this, a quarter of awards are at or above 3 per cent in the latest three-month period. These higher pay rises are equally divided between the private services and manufacturing sectors and in particular have been recorded at vehicle components manufacturers and in the chemicals and oil sector.
	 Summary of key settlement data from IDSPay.co.uk

	For the three months to the end of August 2010, based on 61 settlements covering 607,885 employees in total

	Median (whole economy)
	2%

	Average (whole economy)
	1.9%

	Inter-quartile range (whole economy)
	1.3 to 3%

	Median – manufacturing and production
	2%

	Median – private services
	2%

	Median – public services


	0%




01 October 2010 
Babcock Marine Devonport
5.2%: Final stage of a 2 stage 24 month agreement with an increase of 5.2% based on the August RPI figure + 0.5%. 2,300 workers affected.
British Bakeries (Belfast)

5.2%: Final stage of a 2 stage 24 month agreement with an increase of 5.2% based on the August 2010 RPI figure + 0.5% payable from the 1 October 2010.
Agriculture (Scotland)
2.75%: From 1 October 2010 a new minimum hourly rate of £5.96 for all workers in the first 26 weeks of employment, equating to a 2.8% increase. A new minimum hourly rate of £6.51 for all workers employed for more than 26 weeks, a 3% increase and a new minimum hourly rate for Agricultural Apprentices of £3.61 which also equates to a 3% increase. Dog allowance increased by 3% to £4.94 per week. The additional sum payable to workers with appropriate qualifications will increase by 3% to £0.99 per hour.
Higher pay expectations in 2011
A broader analysis, for the special IDS publication, ‘Pay Prospects 2011’, shows that the distribution of pay settlements has returned to normal with more increases between 2 and 3 per cent, and fewer pay freezes. This is a change from 2009, when the distribution showed two clear peaks, one reflecting the number of pay freezes, and a second for pay rises in the 1.1 to 3.0 per cent range. In 2010 the median pay settlement level continued at 2 per cent and while there have been fewer freezes, pay rises are in a much narrower range. 
A matched sample of 300 companies’ decisions on pay presents a similar picture, with half of employers not freezing pay in either 2009 or 2010. This confirms that pay freezes were never as widespread as initially portrayed. 
Employers will now be looking ahead to pay reviews in 2011 and according to a recent IDS survey of reward specialists, most expect their pay award to be higher in 2011 than 2010. Inflation is forecast to be around 4 per cent between January and April, the key months for employers to review pay, and this will provide an upward pressure on pay.  Many employers have said that employee engagement will be vitally important over the coming year and this may become more important than controlling labour costs. However, this will take place against a backdrop of continuing economic recovery and much depends on the improving business outlook.

Ken Mulkearn, Editor of IDS Pay Report, said: ‘Our latest figures show that as the economy has slowly recovered, there has been a general ‘defrosting’ of pay and benefits across much of the private sector. Higher inflation has played a role too, though affordability still weighs heavily in the balance and has kept most awards below the RPI. However a key question will be whether this ‘unfreezing’ continues into 2011. Inflation is forecast to remain comparatively high, and if the economic recovery continues, pay awards in the private sector could be centred on 3 per cent, with pay freezes at a two-year low.’

 ‘Pay Prospects 2011’ is aimed at helping reward practitioners plan for decisions on pay and reward in the year ahead. The report focuses on:
· The importance of employee motivation and morale to prospects of recovery
· The impact of continued higher rates of inflation, with the latest RPI forecasts from City economists
· Reward intentions for 2011 including results from our latest subscriber survey which shows most employers expect to pay higher rises in 2011
· Analysis of key trends in employment and unemployment as the economy emerges from recession
For a more detailed breakdown of pay trends in your employment sector please contact your relevant Unite Research Officer.

Source: Courtesy IDS Pay Report
Directors to retire happy on six-figure annual pensions 

Directors of the UK’s top companies should be well provided for in their retirement even if the rest of the workforce has to tighten its belt, the TUC’s latest PensionsWatch survey suggests. 

Whether they are in traditional defined benefit (DB) schemes or up-and-coming defined contribution (DC) schemes, levels of funding are far better than can be found in most workplace pension schemes, where there is one. 

Among the 102 major UK companies covered by the survey, around two-thirds (63%) continue to provide DB benefits for at least some directors, while half (48%) provide defined contribution schemes. For those in DB schemes the average accrued pension was £227,726 a year, 26 times the average occupational pension entitlement of the population as a whole. This reflects not only the high level of directors’ salaries but also a generous 1/30th accrual rate as the most common arrangement, which goes together with a common normal retirement age of 60. 

For employees, in particular the minority in the private sector who receive any kind of workplace pension, the trend has been towards DC schemes with lower levels of funding. But for directors in DC schemes in the TUC survey the average company contribution was £134,760, an average contribution rate of 19%. 

The last survey by the Association of Consulting Actuaries (ACA) found that companies were putting as little as 4.5% on average into stakeholder pensions (excluding the one in five who contribute nothing) and only a little more into other types of DC scheme — 6.0% into group personal pensions and 6.7% into other DC schemes. 

TUC general secretary Brendan Barber said: “Employers often tell us that decent staff pension schemes are no longer affordable. Directors’ representatives are in the vanguard of those attacking public sector pensions. Yet greed is still good in the nation’s top boardrooms where directors continue to reward themselves with seven figure pension pots.” 

He accused companies of refusing to fully disclose the lavish pension arrangements of executive directors, either to shareholders or to their own members of staff, and called for an end to “two-tier” provision with all their staff on the same pension arrangements.

Source: LRD
Bargaining tips for 2010 
There is little doubt that employers will be arguing for low or zero increases during 2010 as the economy moves slowly out of recession.  In some case such arguments may be justified but in many there will be double standards and down right lies.

Below we set out some basic guidance on what to look out for when the employer says no.
· Company dividends or executive bonuses – are these still being paid?
· Equal pay – is there a gender pay gap in our workplace? 

· Greater pay transparency – are you getting a fair share? – Unite research can provide market comparisons.

· Open up the accounts – if your company is a public one then Unite Research can access and advise on the state of the company’s profitability.
· Are there increases in productivity or other savings being made – are we getting a fair share?
· Has the company had any extraordinary items that have pushed them into loss that disguise an underlying profit (eg: cost of a takeover or restructuring?)

· Have there been any share buybacks (another way of rewarding shareholders over and above their dividends)?

As well as using the Unite Research department please make good use of the on line services that the union provides.  Top of the list is the Unite Pay and Conditions (LRD Payline) where all the latest agreements are set out with as much detail as you have provided.

What can it do for me?

The pay and conditions service holds details of 2,300 agreements covering pay, hours, holidays and other conditions of employment, such as maternity arrangement, London weighting and paternity leave, plus short comments on key trends in individual settlements. You can use it to compare pay increases and pay rates in your own industry/region, or you can spread the net wider, perhaps to check on new developments like parental leave. Both the private and public sectors are covered. 
You can access the Payline service via the My Unite logon on the Unite web site or click on the link below.

http://www.unitetheunion.com/logon.aspx?ReturnUrl=%2fresources%2fpay__conditions_database.aspx%3fpage%3d389&page=389
Workplace representatives guide to the web

Unite understands that many workplace representatives are now able to access the internet either in the workplace or at home.  Whether it is preparing a pay claim, checking out health and safety issues, understanding new issues in the workplace or checking basic employment rights, the internet can provide a useful first stop for information.

Unite research department has produced a guide which contains links to a wide range of sites which have been found to be useful in meeting the needs of workplace representatives.
Please click on the link below to access the guide:

http://www.unitetheunion.com/PDF/Reps_guide_to_web2009.pdf
For any further Company Accounts Analysis please contact Alex Ryan in the Research Department on 020-7611-2663 or email: Alex.Ryan@unitetheunion.com
Unite Research Department
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Union guide to bargaining statistics and labour market news








Key Stats





Retail Price Index





Current RPI	4.6%





Current CPI    3.1%





RPI remains the favoured basis for inflation references in pay claims.  It is the most extensive basket of goods and services and includes housing costs which for most workers is the highest outgoing. 





For the complete breakdown of how prices have been rising go to the following link:





� HYPERLINK "http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-sep-2010.pdf" ��http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-sep-2010.pdf�





Earnings





Average earnings Aug 2010


Total pay





Whole economy	2.1%


Private sector		1.8%


Public sector		2.0%


Manufacturing		4.9%


Services		2.0%





Source: statistics.gov.uk/pdfdir/lmsuk1010.pdf





Inflation forecasts


                    		RPI     


4th quarter 2010 	3.9%


1st quarter 2011	3.3%


2nd quarter 2011	2.9%


3rd quarter 2011	3.2%


4th quarter 2011	3.6%





Source> IDS Pay report 1057











Editorial





Pay freezes persist but new deals slightly up





The trend among new pay deals remained distinctly modest over the summer with a mid-point increase of 2% on lowest basic rates. 





The overall trend since the beginning of June is slightly higher at 2.25%  buoyed up by the tail end of long-term deals, negotiated in some cases before the recession. But these are partly balanced by a persistent minority of pay freezes (10% of all settlements effective from June).


 


It isn’t just public sector groups caught by government pay policies who face a freeze, so too do some company and multi-employer agreements pointing to continuing fragility in parts of the private sector. 





Above-trend rises were achieved in new agreements by some bargaining groups over the summer, with Cadbury workers (now working for Kraft) securing a 3.7% increase (effective from April). But many of the higher rises were awarded under existing staged and long-term deals.





Pay deals close to the current overall trend include Ideal Boilers with a 2% increase on basic salary from 1 June (flowing through to overtime and shift pay). 





The July pay award at the Hastings Observer (Johnston Press) was also worth 2% on all salary bandings, as was Septembers nine-month rise for construction workers covered by the Building and Allied Trades agreement (BATJIC) although that was actually agreed much earlier in the year. 
































Breakdown of key RPI Statistics





All items index for housing (excluding mortgage interest payments) up 4.9%


Petrol and oil up 8.1%


Vehicle tax and insurance up 32.4%


Rail fares up 8.8%


All goods up 4.3%


Oil and other fuels up 21.9%


Travel and leisure up 6.1%


Motoring expenditure up 8.1%
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