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Pay bargaining news

Recent settlements

In reporting overall settlements we are using the term “median level” of pay settlement.  This represents the midpoint of all pay settlements rather than an average figure.  The information reported is drawn from IDS Pay Report published on a monthly basis.
The proportion of pay freezes continues to decline in this latest analysis period. This is largely due to a fall in the number of zero awards in the private services sector where the median settlement level has risen from 1 to 1.3%.
The latest figures from IDS Pay show that the median pay settlement level in the whole economy has risen slightly to 1.9%, covering the three months to the end of March 2010. These figures are based on 112 recorded settlements covering 313,214 employees in total.
01 April 2010 

Babcock Engineering Services (Rosyth) Staff
4.9%: Second stage of a 2 stage 24 month agreement with an increase of 4.9% based on the RPI figure for March 2010 (4.4%) + 0.5%. 600 workers covered
Devro (Scotland) Ltd
4.2%: Final stage of a 3 stage 36 month agreement. 257 workers covered.
Scottish & Southern Energy
3.25%: Final stage of a 3 stage 36 month agreement honoured with an increase of 3.25% on all salary spine points. This was based on the average RPI for July to December 2009 + 0.6%, but with a minimum underpin of 3.25%. 11,000 workers covered.
Ineos Nitriles UK Ltd (Seal Sands)
3.0%: Increase of 3%, no other changes to terms and conditions. 135 workers covered.
Western Power Distribution
A 3% increase to salaries and associated payments from the 1 April 2010. If the average RPI figure is greater than 3% over the 12 months from January to December 2010 this will be increased to RPI + 0.25%. 2,400 workers covered.

KP Foods
2.5%: Second stage of a 2 stage 24 month agreement with an increase of 2.5% payable from the 1 April 2010.

Tetley G.B
A 2.5% increase on all rates from 1 April 2010. 500 workers covered.

01 May 2010
Kraft (Coffee) Banbury
4.3%: An increase of 4.3% on salaries which involved some consolidation of holiday pay bonus and Christmas bonus, and also reduced the qualifying period for the maximum holidays (27 days plus statutory holidays pa). 400 workers affected
Herts & Essex Newspapers (Yattendon Investment Trust)
Increase of 2% on salaries from 1 May 2010.
Stagecoach South Midlands
2.0%: Second stage of a two stage two year deal with a 2% increase on all rates except the Sunday/Bank Holiday rate which remains unchanged. In the second year a further 2%, again excluding the Sunday/BH rate. 300 workers covered.
Blakemores Distribution
Increase of 1.5% to all rates of pay with an increase of the waiting time to be paid at 85%.
01 July 2010 
JCB

3.0%: A three and a half year deal, 3.0% for the first 6 months from 1 July 2010, further increases will then be increased by November 2010, 2011 and 2012 RPI figures for the next 3 years, implemented the following January each year.

Pay freezes show clear downward trend in private sector, making public pay curbs more difficult

The new Conservative/Liberal government may find it hard to sustain public sector pay curbs, new analysis of pay data from research organisation Labour Research Department (LRD) indicates.

LRD pay data shows that, following a slight increase in January this year, pay freezes in the private sector have now begun on a downward trend, while pay medians (midpoints) are slowly rising, suggesting the end of concessionary bargaining by unions may be in sight.

An uplift in median pay levels and a reduction in the number of pay freezes, revealed in LRD's Payline database figures for the three months to April 2010, also suggests that it will be increasingly difficult to impose a pay freeze in the public sector, as all measures of inflation and private sector pay are now rising again following the recession. The Retail Prices Index (RPI) inflation measure, for example, currently stands at 5.3%.

In the private sector, the median (midpoint) pay increase according to LRD's Payline database of negotiated agreements was 2% in the three months to April, with pay freezes forming 17% of pay settlements. One quarter of private sector pay deals are now being agreed at 3% or more. In the public sector, the median was 2.3%. However, local government employers are attempting to impose a pay freeze on 1.6 million workers. 

"While we may not have seen the back of pay freezes just yet, there is likely to be greater pressure on all employers to settle for a positive increase as pay medians begin to rise," said LRD's pay and conditions researcher Lewis Emery. "Public sector unions are already very unhappy about plans to hold down wages. With the rise in inflation, and pressure from comparisons with the private sector, it may be hard for the government to keep the lid on public sector pay."

The median pay rise in the three months to April on Payline for the whole economy was 2%, with pay freezes making up 16% of settlements, the first time the proportion of pay freezes has dipped below 20% in the nine-month period of the current pay round since August 2009. The proportion was around 30% in the three months to January 2010, with the figure as high as 40% of deals in September last year. 

Bargaining tips for 2010 
There is little doubt that employers will be arguing for low or zero increases during 2010 as the economy moves slowly out of recession.  In some case such arguments may be justified but in many there will be double standards and down right lies.

Below we set out some basic guidance on what to look out for when the employer says no.
· Company dividends or executive bonuses – are these still being paid?
· Equal pay – is there a gender pay gap in our workplace? 

· Greater pay transparency – are you getting a fair share? – Unite research can provide market comparisons.

· Open up the accounts – if your company is a public one then Unite Research can access and advise on the state of the company’s profitability.
· Are there increases in productivity or other savings being made – are we getting a fair share?
· Has the company had any extraordinary items that have pushed them into loss that disguise an underlying profit (eg: cost of a takeover or restructuring?)

· Have there been any share buybacks (another way of rewarding shareholders over and above their dividends)?

As well as using the Unite Research department please make good use of the on line services that the union provides.  Top of the list is the Unite Pay and Conditions (LRD Payline) where all the latest agreements are set out with as much detail as you have provided.

What can it do for me?

The pay and conditions service holds details of 2,300 agreements covering pay, hours, holidays and other conditions of employment, such as maternity arrangement, London weighting and paternity leave, plus short comments on key trends in individual settlements. You can use it to compare pay increases and pay rates in your own industry/region, or you can spread the net wider, perhaps to check on new developments like parental leave. Both the private and public sectors are covered. 
You can access the Payline service via the My Unite logon on the Unite web site or click on the link below.

http://www.unitetheunion.com/logon.aspx?ReturnUrl=%2fresources%2fpay__conditions_database.aspx%3fpage%3d389&page=389
Workplace representatives guide to the web

Unite understands that many workplace representatives are now able to access the internet either in the workplace or at home.  Whether it is preparing a pay claim, checking out health and safety issues, understanding new issues in the workplace or checking basic employment rights, the internet can provide a useful first stop for information.

Unite Research department has produced a guide which contains links to a wide range of sites which have been found to be useful in meeting the needs of workplace representatives.
Please click on the link below to access the guide:

http://www.unitetheunion.com/PDF/Reps_guide_to_web2009.pdf
For any further Company Accounts Analysis please contact Alex Ryan in the Research Department on 020-7611-2663 or email: Alex.Ryan@unitetheunion.com
Unite Research Department 
May 2010
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Union guide to bargaining statistics and labour market news








Key Stats





Retail Price Index





Current RPI	5.3%





Current CPI    3.7%





RPI remains the favoured basis for inflation references in pay claims.  It is the most extensive basket of goods and services and includes housing costs which for most workers is the highest outgoing. 





For the complete breakdown of how prices have been rising go to the following link:





� HYPERLINK "http://www.statistics.gov.uk/pdfdir/cpi0510.pdf" ��www.statistics.gov.uk/pdfdir/cpi0510.pdf�





Earnings





Average earnings Apri 2010


Total pay





Whole economy	4.0%


Private sector		3.6%


Public sector		4.4%


Manufacturing		6.1%


Services		3.5%





Inflation forecasts


Fourth quarter 2010 


                    RPI     RPIX





Average       2.9%   2.7%





Oxford Economic


Forecast      2.8%   2.9%





ITEM Club    4.8%   2.1%





Source: HM Treasury, Forecasts for the UK Economy, March 2010 





Editorial


End of the road in sight for private sector pay freezes? 


The pressure for pay freezes seems to be easing in parts of the private sector just as pay curbs and freezes begin to bite in the public sector.





In the three months up to and including April, 16% of private sector settlements were pay freezes, down from 26% in the three months up to and including March. That’s a provisional estimate based on 12 out of 77 private sector deals (the March figure was based on 31 freezes out of 118 deals) and could change as more data on April and delayed earlier settlements become available. Nevertheless it does at this point seem to reflect a real change of gear.





A falling number of private sector pay freezes, if confirmed, would represent a clear move away from the bargaining pattern established during the 2008-09 recession.





Pay freezes were part of a pattern of “concessionary bargaining” that emerged during the recession, along with wage reductions or a shorter working week, limited overtime, and in some cases reduced employer pension contributions.





While there are signs that some private sector employers are beginning to turn their back on pay freezes, curbs and freezes are set to spread in the public sector. But, if pay continues to pick up in the private sector, pressures on morale, industrial relations and eventually on recruitment and retention in the public services will accumulate.





Source: Extracted from LRD Workplace Report April 2010  














Breakdown of key RPI Statistics





All items index for housing (excluding mortgage interest payments) up 5.9%


Petrol and oil up 25.3%


Vehicle tax and insurance up 24.8%


Rail fares up 7.7%


All goods up 6.7%


Oil and other fuels up 35.9%


Travel and leisure up 11.0%


Motoring expenditure up 17.6%
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