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Pay bargaining news

Recent settlements

In reporting overall settlements we are using the term “median level” of pay settlement.  This represents the midpoint of all pay settlements rather than a mean average figure.  The information reported is drawn from IDS Pay Report published on a monthly basis.
The latest analysis of pay awards from IDSPay.co.uk shows that the median award rose slightly, to 2.2 per cent over the latest rolling three-month period to the end of November 2010. The median had been at 2 per cent for most of last year, and the latest increase takes it to the highest level it has reached in the aftermath of the recession. These latest figures are based on 66 pay reviews, covering 1,920,120 employees.
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Pay settlements in manufacturing have remained broadly stable ahead of the biggest period for wage negotiations this month, according to the latest figures from EEF, the manufacturers' organisation. 
EEF's pay data for the 3 months to the end of December 2010 shows that the average pay settlement has increased to 2.2%, up from 2.1% for the three months to the end of November. The number of pay freezes has fallen slightly but still remains at 1 in 5 settlements, reflecting continued downward pressure to contain internal costs in some companies.

	Settlement level - per cent
	Number of settlements

	Pay reduction
	0 

	Zero (pay freeze)
	23

	0.01-2.00%
	24 (15 at 1% exactly and 15 at 2% exactly)

	2.01-3.00%
	45 ( 9 at 3% exactly)

	3.01-4.00%
	18 (10 at 4% exactly)

	4.01 or more%
	8 


01 January 2011
JCB
4.70%: Second stage of a four stage 42 month agreement with a 4.7% increase (based on November 2010 RPI) from 1 January 2011. In addition, a £500 Christmas bonus for all workers in acknowledgement of their contribution to the company's recovery.

This follows a 3% increase in July 2010. The third and fourth stages of the deal will be paid on 1 January of each of the next two years and will again be based on the preceding November RPI.
SKF (UK) (Manufacture of bearings, gears, gearing and driving elements)
Increase of 4% across all grades from 1 January 2011.
Caterpillar Building Construction Products (BCP)
3.00%: First year of a two stage two year agreement with a 3% increase on basic rates from 1 January 2011. Production bonus to be introduced separately. Introduction of new grading structure with starter rate, mid-rate and maximum. In the second year, an increase equivalent to the RPIX up to a maximum of 4%, from 1 January 2012.
Meggitt Aircraft Braking Systems
From 1 January 2011 a 3% pay increase plus a lump sum payment of £250 to be paid in January.

Perkins Engines (Peterborough)
A 15 month agreement from 1 January 2011 with a 3% increase on all pay rates.
04 January 2011
Engineering Construction (NAECI) NJC

4.7%: Second stage of a 2 stage 24 month agreement with an increase of 4.7% based on the RPI average for the three months from July to September 2010.
Public and private settlements in 2010
Pay settlements in the public services have declined markedly in 2010, with a median public sector pay increase of just 0.75 per cent over the whole year, compared to a median 2 per cent rise at private companies over the same period. With Government spending cuts beginning to bite, we can expect the public sector median pay award to fall yet further in 2011, even if private sector pay increases accelerate.
Public sector employees face much-publicised freezes in basic pay across most departments and employee groups. IDS has now recorded 10 pay freezes in civil service departments, although in line with Government policy there have been some modest rises for employees earning £21,000 or less. Pay progression arrangements vary from department to department, meaning that in some workplaces a proportion of eligible employees can still receive an increase even where basic pay has been frozen.
Ken Mulkearn, Editor of IDS Pay Report, whose staff collect and analyse the data for IDSPay.co.uk, said: ‘Private sector pay settlements could well rise in 2011, under the influence of higher inflation and the tentative economic recovery. But the increase in the cost of living, especially after rail fare rises, and the increase in VAT to 20 per cent, means that most employees’ pay will be chasing inflation. Meanwhile in the public sector, the Government’s pay freeze policy means that staff salaries there will fall even further in real terms.’

Courtesy: IDS
Pay review does not focus on real fat cat villains say unions

The interim Hutton report on fair pay has called for a maximum pay multiple that would keep the pay of top executives in the public sector linked to the earnings of their lowest paid staff. 

Although unions welcome the initiative to tackle pay inequality there was criticism of the report for not dealing with the real issues facing public sector workers.

The review, which is being led by executive vice-chair of the Work Foundation Will Hutton, was commissioned in May by the government to investigate public sector pay.

The findings released last month reveal that 20,000 public sector workers earn more than £117,523, putting them among the top 1% of earners in any sector. 

These salaries have been increasing at a rate of 5%-6% a year, compared to the 3% national average. The average pay ratio between the lead executive of most public sector organisations and the lowest paid member of staff is 12:1. However, among public arm’s length bodies there are a small number of individuals paid over £300,000, such as the heads of the Olympic Delivery Authority, Transport for London and the Ofcom telecoms regulator.

Hutton has said there is a strong case for public sector organisations having to comply with, or explain why they do not comply with, a maximum pay multiple, such as 20:1. 

But Unite said that there is a severe danger that the report will serve as a smokescreen to the real problem that blights many public sector workers, especially women — many of whom work part-time.

Unite’s assistant general secretary for public services Gail Cartmail pointed out that the Hutton review does not look at some of the highest paid public servants, such as those in the BBC and publicly-owned banks. “The remit that Hutton was given seemed designed to take the glare of publicity away from the real ‘fat cat’ villains lurking in the City and boardrooms of large FT 100 companies,” she said.

The UNISON union called the report “a red herring” and pointed out that if the 20:1 ratio was introduced in the public sector, it would apply to a miniscule 0.0001% of the workforce.

The TUC added that, although there is value in ensuring that the pay of high earners in the public sector is set fairly and openly, the report does not address the most important issues facing public sector workers. 

“Over the next two years millions of public sector workers face an arbitrary pay-freeze, a real-terms pay cut as the price of everyday goods keeps on going up and up,” said general secretary Brendan Barber.

The final report is due out in March.

Courtesy: LRD
Bargaining tips for 2011 
Below we set out some basic guidance on what to look out for when the employer says no.
· Company dividends or executive bonuses – are these still being paid?
· Equal pay – is there a gender pay gap in our workplace? 

· Greater pay transparency – are you getting a fair share? – Unite research can provide market comparisons.

· Open up the accounts – if your company is a public one then Unite Research can access and advise on the state of the company’s profitability.
· Are there increases in productivity or other savings being made – are we getting a fair share?
· Has the company had any extraordinary items that have pushed them into loss that disguise an underlying profit (eg: cost of a takeover or restructuring?)

· Have there been any share buybacks (another way of rewarding shareholders over and above their dividends)?

As well as using the Unite Research department please make good use of the on line services that the union provides.  Top of the list is the Unite Pay and Conditions (LRD Payline) where all the latest agreements are set out with as much detail as you have provided.

What can it do for me?

The pay and conditions service holds details of 2,300 agreements covering pay, hours, holidays and other conditions of employment, such as maternity arrangement, London weighting and paternity leave, plus short comments on key trends in individual settlements. You can use it to compare pay increases and pay rates in your own industry/region, or you can spread the net wider, perhaps to check on new developments like parental leave. Both the private and public sectors are covered. 
You can access the Payline service via the My Unite logon on the Unite web site or click on the link below.

http://www.unitetheunion.com/logon.aspx?ReturnUrl=%2fresources%2fpay__conditions_database.aspx%3fpage%3d389&page=389
Workplace representatives guide to the web
Unite understands that many workplace representatives are now able to access the internet either in the workplace or at home.  Whether it is preparing a pay claim, checking out health and safety issues, understanding new issues in the workplace or checking basic employment rights, the internet can provide a useful first stop for information.

Unite research department has produced a guide which contains links to a wide range of sites which have been found to be useful in meeting the needs of workplace representatives.
Please click on the link below to access the guide:

http://www.unitetheunion.com/PDF/Reps_guide_to_web2009.pdf
For any further Company Accounts analysis please contact Alex Ryan in the Research Department on 020-7611-2663 or email: Alex.Ryan@unitetheunion.com
Unite Research Department
January 2011
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Union guide to bargaining statistics and labour market news








Key Stats





Retail Price Index





Current RPI	4.8%





Current CPI    3.7%





RPI remains the favoured basis for inflation references in pay claims.  It is the most extensive basket of goods and services and includes housing costs which for most workers is the highest outgoing. 





For the complete breakdown of how prices have been rising go to the following link:





� HYPERLINK "http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-dec-2010.pdf" ��http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-dec-2010.pdf�





Earnings





Average earnings Nov 2010


Total pay





Whole economy	2.0%


Private sector		1.7%


Public sector		2.2%


Manufacturing		2.7%


Services		2.1%





Source: statistics.gov.uk/pdfdir/lmsuk0111.pdf





Inflation forecasts


                    		RPI 


	  Rounded average    


1st quarter 2011	4.5%


2nd quarter 2011	4.1%


3rd quarter 2011	4.0%


4th quarter 2011	3.9%





Source> IDS Pay report 1064








Editorial


Pay awards may rise but will trail inflation


Private sector pay settlements in 2011 could well be higher than in 2010, as long as the economic recovery remains on track. But following the latest increase in VAT, they are likely to trail inflation, meaning that the cost of living may be set to rise faster than average pay settlements for the second year running.


An early look at January 2011 pay awards suggests that settlements may be higher in the private sector during the coming year, with 3 per cent emerging as a key figure for decision-makers and union negotiators as inflation persists at relatively high levels. 


Although the median level of private sector pay increases has recovered somewhat in the post-recession period of 2010, it has lagged behind the rate of inflation, as this has risen sharply. Inflation on the all-items RPI measure, which is typically used to set pay increases, did not drop below 3.7 per cent in 2010, and spent much of the year above 4 per cent.


The most recent RPI figure from the ONS shows inflation running at 4.8 per cent in the 12 months to December 2010.


The latest economic forecasts from City experts suggest that RPI inflation will remain above 4 per cent for much of 2011, with the impact from recent VAT and rail fare rises meaning that it could even rise further. This is likely to put upward pressure on private sector pay awards. However, the majority of employees are unlikely to receive pay increases that match rises in the cost of living.









































Breakdown of key RPI Statistics





All items index for housing (excluding mortgage interest payments) up 5.4%


Petrol and oil up 12.6%


Vehicle tax and insurance up 29.1%


Rail fares up 7.3%


Food up 5.9%


Oil and other fuels up 44.0%


Clothing and footwear up 10.3%


Motoring expenditure up 9.1%
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