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Pay bargaining news

Recent settlements

In reporting overall settlements we are using the term “median level” of pay settlement.  This represents the midpoint of all pay settlements rather than an average figure.  The information reported is drawn from IDS Pay Report published on a monthly basis.
The majority of employers across all sectors continue to award pay increases between 2 and 3 per cent, according to the latest analysis of pay settlements from IDSPay.co.uk.

The proportion of organisations freezing pay has dropped to 9 per cent of awards during the three months to October 2010, the lowest figure since the end of 2008. The overall median pay settlement for the whole economy remains unchanged at 2 per cent. The latest analysis from IDSPay.co.uk is based on 69 pay settlements effective in the three months to the end of October, covering 1,873,538 employees in total.

The interquartile range shows a continued clustering of new pay deals, with half of all settlements awarded at between 1.9 and 2.5 per cent. Some 55 per cent of pay settlements fell between 2 and 2.99 per cent, and the distribution of pay awards has now settled back into a ‘normal’ bell-shaped distribution, with pay freezes almost as rare as high-end deals (those at or above 4 per cent).
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24 November 2010 
Ford (manual)
4.75%: Third stage of a 3 stage 36 month agreement with an increase of 4.75% on salaries and shift rates (based on October 2010 RPI of 4.5%, + 0.25%).
01 January 2011
Rolls-Royce Motors
2.0%: Second year of a two year deal, 600 non management employees at the Goodwood manufacturing facility covered.
Drax Power
5.0%: The increase comes into effect as the second stage of a 33 month agreement and is based on the average of the RPI figures for July, August and September 2010, which works out at 4.7%, plus 0.3%. 530 workers covered.
Michelin

2.5%: third year of a three year deal. The review covers 1,900 employees at the tyre manufacturer’s three plants in Ballymena, Dundee and stoke-on-Trent.
03 January 2011
Motherwell Bridge (Scottish engineering firm)

4.7%: Second stage of a two year deal and is based on the average of the RPI figures for July, August and September 2010, which works out at 4.7%.
Looking ahead to 2011
January is an important month in pay setting, and for organisations looking ahead to their 2011 pay negotiations, 3 per cent is beginning to emerge as a potential key figure. Inflation, particularly the RPI measure, continues to rank a close second to the business outlook as a factor in pay setting. The Bank of England expects CPI inflation to remain above the 2 per cent target in 2011, while RPI inflation, which is much more commonly used in wage setting is likely to remain higher still. Leading City economists currently predict that RPI inflation will stay above 4 per cent for the first quarter of 2011.

The recent deal covering the plumbing industry sums up the conflicting pressures on pay setters. The agreement had been set to pay out 5 per cent under the second year of a two-year deal. However, employers – particularly at small and medium-sized member firms – asked to be released from these obligations as a result of financial pressures. Instead, a new two-year deal was negotiated with the unions, providing 3 per cent increases in both January 2011 and January 2012.

This settlement reflects the fact that cost pressures remain pronounced for many organisations, particularly for private companies partly dependent on public contracts, but also indicates the important role that inflation plays in pay setting. Although budgets may continue to be restrained, a desire for ‘fairness’ set against a backdrop of continued high inflation and several years of historically low awards mean we are likely to see an increase in median settlement levels in 2011.

Ken Mulkearn, Editor of IDS Pay Report, whose staff collect and analyse the pay settlement data for IDSPay.co.uk, said: ‘As we prepare to turn the corner into 2011, there are a number of competing pressures – both upward and downward – on pay. Affordability and cost pressures loom large, but inflation is likely to increase in importance as employees’ energy bills rise, rail fares rise and the increase in VAT comes into effect in January.’ 
Courtesy: IDS
The VocaLink Take Home Pay Indices show average private sector pay growth fell by more than half in 2010

Annual growth on the VocaLink FTSE 350 Take Home Pay Index edged up over the three months to November to 1.7 per cent as the Public Sector Index growth stagnates at 1.3 per cent

London, 9 December 2010: Whilst November's VocaLink FTSE 350 Take Home Pay Index has edged up by 0.1 percentage point to 1.7 per cent, the average growth during 2010 to date is 1.0 per cent. This is less than half the 2009 average growth rate of 2.2 per cent. The year-on-year public sector pay growth has also dropped from an average of 2.8 per cent during 2009 to only 1.5 per cent during 2010.

Private sector pay grows modestly following a rocky start to 2010.

The lower private sector pay growth rate in 2010 reflects the ongoing uncertainty in the UK economy. During the first six months of 2010, the VocaLink FTSE 350 Take Home Pay Index halved in value hitting its lowest value in May at 0.5% per cent. The last six months has seen the private sector rally and it is now experiencing annual quarterly growth of 1.7 per cent. This is, however, significantly lower than long term trend levels.

The VocaLink Manufacturing and Services Indices.

Annual growth on the VocaLink Manufacturing Take Home Pay Index jumped up from 1.2 per cent last month to 2.0 per cent in November - double its January 2010 value. The depreciation of sterling is a key driver of this trend. As the price of UK goods and services become more competitive internationally, this has provided a fillip to the manufacturing sector. Annual growth on the VocaLink services index also continued to edge up, reaching 1.7 per cent over the three months to November, up from 1.6 per cent in October.

Prices rise more than twice as fast as public sector pay.

Take home pay growth in the VocaLink Public Sector Index was slower at 1.3 per cent for the three months to November compared to the same period a year earlier. The situation for public sector employees is made worse by the fact that annual inflation on the Consumer Price Index edged up in October to 3.2 per cent, while a VAT rise to 20 per cent is planned for January 2011 and the Hutton review of public sector pensions presents a real risk of increased employee contributions.
Marion King, Chief Executive Officer at VocaLink, commented: "Unemployment and underemployment has meant there is very little upward pressure on wages. Companies continue to face an uncertain future and, as a result, they are unwilling to make large investment decisions, such as increasing headcount. Firms are also reluctant to increase salaries while the labour market remains highly competitive. However, we have seen slow and steady increases in private sector pay growth since May, which may be a sign of gradual recovery in the industry."  

"We expect public sector pay growth to drop further in 2011. The pay freeze and the pension review are both likely to have a dampening effect on take home pay growth."

Douglas McWilliams, Chief Executive of economics consultancy Cebr, said:
"November data saw manufacturing employment expanding at its fastest pace in 16 years. The drop in sterling appears to have boosted the sector as a lower pound helps exports. This positive data, and the robust increase in manufacturing pay, points to the increased confidence of manufacturers and recovery in the sector.  

"In the public and private sectors the trend from the last few months has continued with private sector pay growth moving away from a stagnating public sector. This trend is likely to continue throughout 2011."
Courtesy: VocaLink
Bargaining tips for 2011 
Below we set out some basic guidance on what to look out for when the employer says no.
· Company dividends or executive bonuses – are these still being paid?
· Equal pay – is there a gender pay gap in our workplace? 

· Greater pay transparency – are you getting a fair share? – Unite research can provide market comparisons.

· Open up the accounts – if your company is a public one then Unite Research can access and advise on the state of the company’s profitability.
· Are there increases in productivity or other savings being made – are we getting a fair share?
· Has the company had any extraordinary items that have pushed them into loss that disguise an underlying profit (eg: cost of a takeover or restructuring?)

· Have there been any share buybacks (another way of rewarding shareholders over and above their dividends)?

As well as using the Unite Research department please make good use of the on line services that the union provides.  Top of the list is the Unite Pay and Conditions (LRD Payline) where all the latest agreements are set out with as much detail as you have provided.

What can it do for me?

The pay and conditions service holds details of 2,300 agreements covering pay, hours, holidays and other conditions of employment, such as maternity arrangement, London weighting and paternity leave, plus short comments on key trends in individual settlements. You can use it to compare pay increases and pay rates in your own industry/region, or you can spread the net wider, perhaps to check on new developments like parental leave. Both the private and public sectors are covered. 
You can access the Payline service via the My Unite logon on the Unite web site or click on the link below.

http://www.unitetheunion.com/logon.aspx?ReturnUrl=%2fresources%2fpay__conditions_database.aspx%3fpage%3d389&page=389
Workplace representatives guide to the web
Unite understands that many workplace representatives are now able to access the internet either in the workplace or at home.  Whether it is preparing a pay claim, checking out health and safety issues, understanding new issues in the workplace or checking basic employment rights, the internet can provide a useful first stop for information.

Unite research department has produced a guide which contains links to a wide range of sites which have been found to be useful in meeting the needs of workplace representatives.
Please click on the link below to access the guide:

http://www.unitetheunion.com/PDF/Reps_guide_to_web2009.pdf
For any further Company Accounts Analysis please contact Alex Ryan in the Research Department on 020-7611-2663 or email: Alex.Ryan@unitetheunion.com
Unite Research Department
December 2010
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Union guide to bargaining statistics and labour market news








Key Stats





Retail Price Index





Current RPI	4.7%





Current CPI    3.3%





RPI remains the favoured basis for inflation references in pay claims.  It is the most extensive basket of goods and services and includes housing costs which for most workers is the highest outgoing. 





For the complete breakdown of how prices have been rising go to the following link:





� HYPERLINK "http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-nov-2010.pdf" ��http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-nov-2010.pdf�





Earnings





Average earnings Oct 2010


Total pay





Whole economy	2.1%


Private sector		2.0%


Public sector		2.4%


Manufacturing		3.9%


Services		2.4%





Source: statistics.gov.uk/pdfdir/lmsuk1210.pdf





Inflation forecasts


                    		RPI     


4th quarter 2010 	4.1%


1st quarter 2011	4.1%


2nd quarter 2011	3.5%


3rd quarter 2011	3.5%


4th quarter 2011	3.5%





Source> IDS Pay report 1063








Editorial





Hours and earnings survey for April 2010





Average earnings did increase last year, according to official figures, while the gender pay gap closed marginally.





In April 2010, median earnings, excluding overtime, were £498.80 — a 2.1% increase on the April 2009 figure of £488.50, the sixth Annual Survey of Hours and Earnings (ASHE) shows. The figures are for full-time employees on adult rates whose earnings were not affected by absence.





Full-time women's weekly earnings rose faster than men's. Part-time women weekly earnings rose while male part-timers showed a small decrease in their weekly earnings. So the gender pay gap has closed but not by much. In April 2010, on a weekly earnings basis, the gap for full-time women against men was 18.4% against 19.7% the year before.





The figures were released just days after the government announced that it would not require private companies to publish gender pay figures - but firms could do so on a voluntary basis.





Ceri Goddard, chief executive of the women’s campaigning group the Fawcett Society, said: “Without urgent action, at the current rate of progress yet another generation of women face earning less than men for the duration of their working lives.





“These figures put paid to the idea that the pay gap will go away by itself, at a time when the government has opted for no increase in its own powers to tackle the problem.”









































Breakdown of key RPI Statistics





All items index for housing (excluding mortgage interest payments) up 5.2%


Petrol and oil up 9.9%


Vehicle tax and insurance up 33.4%


Rail fares up 7.7%


Food up 5.3%


Oil and other fuels up 19.7%


Clothing and footwear up 11.3%


Motoring expenditure up 8.4%
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