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Pay bargaining news

Recent settlements

In reporting overall settlements we are using the term “median level” of pay settlement.  This represents the midpoint of all pay settlements rather than a mean average figure.  The information reported is drawn from IDS Pay Report published on a monthly basis.
Most pay deals are being awarded at or above 2 per cent, according to the latest data from IDSPay.co.uk. Seven out of every eight pay settlements recorded between December 2010 and February 2011 were at or above 2 per cent, while two-fifths of deals were at 3 per cent and above. The median settlement for the whole economy is 2.5 per cent in the latest IDS analysis, covering the three months to the end of February.

An early look at April deals suggests that pay increases may be picking up further as high inflation continues to have an impact on real wages. April pay reviews are not yet included in the current rolling three-month analysis, but most of the April deals recorded thus far by IDS have set pay increases at 3 per cent or higher.
RPI inflation, which is typically used as a reference for pay awards, has now risen to 5.3 per cent in the year to March. Forecasts from City economists compiled by IDS suggest that RPI inflation is likely to remain around 5 per cent until the end of 2011.
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Ken Mulkearn, editor of IDS Pay Report, said: ‘The figure for the median pay rise masks a range of outcomes. While some firms are still paying awards at low levels, higher inflation is exerting upward pressure on pay.
	Summary of key settlement data from IDSPay.co.uk

	For the three months to the end of February 2011, based on 73 settlements covering 287,748 employees in total.

	Median (whole economy)
	2.5%

	Average
	2.6%

	Inter-quartile range (whole economy)
	2.0 to 3.0%

	Median (manufacturing and production)
	2.5%

	Median (private services)
	2.9%


01 March 2011
Rolls-Royce
5.0%: Covering 3,000 manual & craft workers
Santander
3.1%: Average merit increase covering 23,000 branch, professional &

management employees
01 April 2011 

First Hydro
5.5%: Second stage of a 3 stage 36 month agreement with an increase of 5.5% based on the RPI figure for February 2011. The final stage of the agreement due on the 1 April 2012 will again be based on the RPI figure for February 2012 with a floor of zero and no upper limit.
Western Power Distribution
5.19%: Second year of a two year deal with a 5.19% increase from 1 April 2011.
This follows a 4.86% increase backdated to 1 April 2010.

Monmouthshire Building Society
2.5%: An increase on all salaries and scales of 2.5% which with the addition of increments to be paid this would increase the pay bill by approximately 4.5%.
Home Retail Group (Argos Customer Services) Widnes & Bolton
2.0%: An increase of 2% to all rates of pay and allowances

VocaLink FTSE 350 Take Home Pay Index drops further hitting lowest level ever recorded
· Annual growth of the VocaLink FTSE 350 Take Home Pay index falls from 0.5% to 0.1% for the three months to March - the lowest ever recorded level 

· Three month annual growth on the VocaLink services index falls sharply from 0.6% to 0.1% 

· The VocaLink manufacturing index rises by 0.4% but remains negative at -0.2% 

· The VocaLink public sector index rises again this month, showing annual growth of 1.7% over the three months to March 
The VocaLink FTSE 350 Take Home Pay Index, which is a measure of private sector earnings, has fallen by 0.4% to hit just 0.1% for the three months to March. It represents a record low since the Take Home Pay Index was first launched in September 2004. The FTSE 350 Take Home Pay Index now sits four percentage points below its previous lowest level of 0.5% recorded in both February 2011 and May 2010. Annual growth in the VocaLink FTSE 350 take home pay index has been falling since November 2010 and reflects the wider economic situation where unemployment is rising and annual inflation is high, standing at double the Bank of England's central target of 2.0%.

The services sector has contributed to this month's low growth rate with the services index dropping considerably by 0.5% to hit just 0.1%. It is widely accepted that 2011 will prove a difficult year for the industry as it experiences the knock-on effects of consumers with considerably less spending power. The VocaLink manufacturing index however provides more positive news with a rise of 0.4%, although it remains negative at -0.2%.

The public sector take home pay growth continues to outstrip that seen in other sectors in March, with the gap between the public sector and the private sector widening again this month. Annual growth rate for public sector take home pay reached 1.7% for the three months to March 2011, significantly higher than the 0.1% growth seen for the FTSE 350 Take Home Pay Index. Although the two-year pay freeze for public sector workers earning over £21,000 begins this month, public sector job losses could potentially push average pay higher. This would occur if, for example, a number of relatively low paid public sector workers are made redundant over the coming months. 
Commenting on March's statistics, Marion King, Chief Executive Officer at VocaLink, said: "Although public sector take home pay growth has seen a slight increase, private sector earnings are at an all time low. In particular, the services index has suffered a significant drop which is reflected by the number of retailers that have reported a sharp deterioration in trading conditions in recent weeks. It's clear that consumers are starting to rein in discretionary purchases amidst the squeeze on real incomes and concerns about job security." 

Courtesy: VocaLink
Employers split on royal wedding pay

Over 100 NHS trusts will not pay extra for bank holiday work 

Over 100 NHS trusts will not pay staff extra for working on the royal wedding bank holiday, and many private firms are also taking the same approach, it has emerged.

As the extra bank holiday to celebrate the Royal nuptials looms on April 29, Unite has named 115 NHS trusts – around a quarter of the total in England and Wales – who have adopted a policy of not paying enhanced rates on the day.

As the additional festival is not a statutory bank holiday, employers are free to pay normal rates for staff working on April 29, and to make them take a day’s annual leave if they wish to have the day off.

Many private sector firms are taking this attitude, including retailer Debenhams and haulage firm The Malcolm Group, both of which were highlighted in the press at the weekend. 
Unite national officer Rachael Maskell said: "NHS staff will be saving lives, looking after the sick and prepared for emergencies while most of Britain will be taking a well-earned break or celebrating the royal wedding.

"Despite the dedication and the huge pressure on NHS staff, a significant number of NHS trusts are stubbornly refusing to pay bank holiday rates for working during the royal wedding.

"The government has given the country an extra day's bank holiday to mark the royal wedding but NHS trust chief executives on six figure salaries are refusing to recognise the spirit of the occasion. These trusts still have time to do the right thing and recognise the valuable contribution NHS staff make to this country."

NHS trusts in Wales, Scotland and Northern Ireland are all paying staff bank holiday rates, which range from an extra 60 per cent of pay to double pay

Bargaining tips for 2011 
Below we set out some basic guidance on what to look out for when the employer says no.
· Company dividends or executive bonuses – are these still being paid?
· Equal pay – is there a gender pay gap in our workplace? 

· Greater pay transparency – are you getting a fair share? – Unite research can provide market comparisons.

· Open up the accounts – if your company is a public one then Unite Research can access and advise on the state of the company’s profitability.
· Are there increases in productivity or other savings being made – are we getting a fair share?
· Has the company had any extraordinary items that have pushed them into loss that disguise an underlying profit (eg: cost of a takeover or restructuring?)

· Have there been any share buybacks (another way of rewarding shareholders over and above their dividends)?

As well as using the Unite Research department please make good use of the on line services that the union provides.  Top of the list is the Unite Pay and Conditions (LRD Payline) where all the latest agreements are set out with as much detail as you have provided.

What can it do for me?

The pay and conditions service holds details of 2,300 agreements covering pay, hours, holidays and other conditions of employment, such as maternity arrangement, London weighting and paternity leave, plus short comments on key trends in individual settlements. You can use it to compare pay increases and pay rates in your own industry/region, or you can spread the net wider, perhaps to check on new developments like parental leave. Both the private and public sectors are covered. 
You can access the Payline service via the My Unite logon on the Unite web site or click on the link below.

http://www.unitetheunion.com/logon.aspx?ReturnUrl=%2fresources%2fpay__conditions_database.aspx%3fpage%3d389&page=389
Workplace representatives guide to the web
Unite understands that many workplace representatives are now able to access the internet either in the workplace or at home.  Whether it is preparing a pay claim, checking out health and safety issues, understanding new issues in the workplace or checking basic employment rights, the internet can provide a useful first stop for information.

Unite research department has produced a guide which contains links to a wide range of sites which have been found to be useful in meeting the needs of workplace representatives.
Please click on the link below to access the guide:

http://www.unitetheunion.com/PDF/Reps_guide_to_web2009.pdf
Unite Research Department
April 2011
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Key Stats





Retail Price Index





Current RPI	5.3%





Current CPI    4.0%





RPI remains the favoured basis for inflation references in pay claims.  It is the most extensive basket of goods and services and includes housing costs which for most workers is the highest outgoing. 





For the complete breakdown of how prices have been rising go to the following link:





� HYPERLINK "http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-mar-2011.pdf" ��http://www.statistics.gov.uk/downloads/theme_economy/a-to-i-mar-2011.pdf�





Earnings


Average earnings Feb 2011


Total pay





Whole economy	2.0%


Private sector		1.9%


Public sector		2.3%


Manufacturing		1.2%


Services		2.3%





Source: statistics.gov.uk/pdfdir/lmsuk0411.pdf





Inflation forecasts


                    		RPI 


	  Rounded average    


2nd quarter 2011	5.0%


3rd quarter 2011	5.0%


4th quarter 2011	5.1%


1st quarter 2012	3.7%


2nd quarter 2012	3.5%


3rd quarter 2012	3.5%


4th quarter 2012	3.4%





Source> IDS Pay report 1070








Editorial


Higher settlement levels in 2011


Significantly, three-quarters of firms awarded higher increases this year than last, as shown by a matched sample analysis. In the 120 settlements at 60 companies where IDS matched year-on-year data, the median award in 2011 is 3 per cent. This compares to a figure of just 1.3 per cent recorded at the same organisations in 2010, of which two-fifths of settlements resulted in pay freezes.





The overall median increase of 2.5 per cent for the three months to the end of February 2011 is unchanged from the revised figure for the three months to January. The figure for January was revised downwards from 2.8 per cent as more January deals were recorded. Although a few firms continue to freeze pay, this trend is falling in the private sector, with less than one-in-ten firms imposing a freeze in the latest analysis.





Private services award higher increases





The private services sector has seen higher pay awards than other sectors over the three months to the end of February, with a median settlement level of 2.9 per cent, compared to a median of 2.5 per cent recorded in manufacturing. Both the overall median settlement level and the manufacturing median mask a range of outcomes, with a number of higher end increases awarded at 4 per cent or more. However at the same time, pay increases at not-for-profit organisations have been subdued, possibly reflecting lack of certainty over funding.





A large number of public sector pay deals are due in April, with freezes looming for most staff in these employee groups. If private sector awards continue to follow inflation upwards, we are likely to see a growing divide in pay settlements opening between the public and private sectors.



































Breakdown of key RPI Statistics





All items index for housing (excluding mortgage interest payments) up 5.4%


Petrol and oil up 15.5%


Vehicle tax and insurance up 28.4%


Rail fares up 6.8%


Food up 6.4%


Oil and other fuels up 32.5%


Clothing and footwear up 12.2%


Motoring expenditure up 11.3%


Household consumables 6.5%
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