OPENING REMARKS

The Chair welcomed back delegates after the Christmas break and in particular Mick Cassidy who was the newly elected delegate to the Committee from the Energy & Utilities Sector.  Mick had been elected to replace Stewart Conroy following his resignation from the Committee.
01/11

APOLOGIES



Mick Stott, LGBT Committee



John Graham, RTC, Logistics & Retail Distribution



Martin Gleeson, Electrical Engineering & Electronics



Sherrell Martin,  Health



John Cameron, Aerospace & Shipbuilding



Stuart Davis, Cheshire Area Activists Committee



Pauline Bradburn, Manchester Area Activists Committee



Phil Heyworth, Young Members Committee



Sue Jopson, EC Territorial Representative



Jackie Whitmore, Food, Drink & Tobacco

02/11

OBITUARIES



Jack Edwards, Merseyside International Brigade (Aged 96)

The Committee stood in silence as a mark of respect remembering those that had died during the past quarter and those that had died either in the workplace or as a result of an industrial disease.

03/11

REGIONAL COMMITTEE MINUTES – 26 OCTOBER 2010



These were accepted.



MATTERS ARISING
04/11

Furniture for Education Worldwide (Min 93/10)

Unfortunately due to a hospital appointment Terry Burns was unable to attend.  It was therefore agreed to invite him to the next meeting of the Regional Committee to give a presentation to delegates.

05/11

Mini Durham Event (Min 97/10)

Two events had been held during 2010 which had been very well attended.  The intention was to hold a further two events during 2011.  Dates had still to be confirmed.

06/11

Trades Council (Min 95/10)

All Trades Council affiliations were now to be processed in the Region.  It was therefore agreed to write out to Branches enclosing the appropriate affiliation forms for their completion.

07/11

Purpose and Organisation of Unite Branches (Min 99/10)

Regional Secretary, Regional Chair and two EC members to meet to draft proposal on behalf of the Region for forwarding to the Executive Committee.

Regional Secretaries would be advised of the deadline for submission of proposals.  A paper would then be put before the EC meeting in March as to the way forward.
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08/11

NW Education Officer Post (Min 150/10)
The outstanding issues had now been resolved and the post would be advertised shortly.

09/11

Young Members (Min 160/10)

Meeting of young members to be held in Midlands as to way forward.  Information to be widely circulated in order to encourage members to attend.

10/11

NEBOSH Courses (Min 169/10(a))



Courses have now been removed from Education programme.
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11/11

Area Activists Quarterlies (Min 185/10(t))

Debate held at EC with regard to payment of travel expenses.  Travel expenses should be paid by Branches.  If Branches are experiencing problems with paying expenses due to lack of Branch funds, then they need to advise accordingly.  Members should not be disadvantaged from attending due to lack of Branch funding.
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12/11

Properties (Min 03/11)

Salford/Prestwich - Decision now been taken that Salford would be the location of the Manchester Office.  Decision waited with regard to cost of refurbishment.

13/11

Political (Min 04/11)

North West Region had secured three delegates on the National Political Committee.

14/11

Benchmark for Employment Tribunal Cases (Min 05/11)

There had been no further discussion by the EC on this.  It had been agreed however that review of cases could take place if felt appropriate. It was highlighted that the reason for the original remit was that delegates were asking for the lowering of the benchmark when deciding whether cases should be pursued.
Will be full overview of the legal services in the light of the Jackson Report.  

Regional Secretary currently looking at information provided by solicitors on legal cases.  Asking for information to be more specific with regard to detail of case i.e stress, asbestos, employment case etc and also amount of compensation.

15/11

Medical Appeals (Min 13/11(b))

Regional Secretary confirmed that training would be provided for those Officers who had no experience of representing members at Medical Appeals.
16/11

Royal Wedding – 29 April (Min 13/11(e))

Regional Secretary had asked solicitor to provide opinion on some of the issues that could arise with regard to time off.

17/11

Date of Next meeting (Min 14/11)

A problem had been highlighted due to the date of the next Regional Committee being between two Bank Holidays.

It was therefore agreed that the F&GP meeting in April would now be held on the 13 April and the Regional Committee meeting would be held on the 19 April.
18/11
REPORT OF THE EXEUCITVE COUNCIL TERRITORIAL REPS  -  DECEMBER

A written report of the November/December meeting had been circulated to delegates.  Pat Coyne highlighted the following issues:-


Campaign against the Cuts 

The importance of organising to ensure there was a good attendance at the TUC march on the 26 March was highlighted.  Unite being the biggest union should be looking at taking the lead.  It was important to get involved and support as may campaigns in the Region as possible.

Blacklisting

The 5 officers identified had now been investigated and had been exonerated.  Further information had been received naming three officers which will form part of an on-going investigation.


It was highlighted that the investigation had been carried out by the Legal Department and that there had been no lay member involvement.


Jim Simms of Beaver Management Services Limited had made statements had made statements that union officers were complicit in the blacklisting of members.  Legal Department would be writing to Mr Simms asking him to substantiate these remarks or refrain from making them in future.
It was felt by delegates that independent inquiry should be held and that lay members should be involved in the process.  EC Officers to be asked how this can be progressed.

General Secretary Election

It was confirmed that Les Bayliss had now left the employ of the union and that a confidential agreement had been reached with both parties.

All complaints that had been received during the election had now been dropped.

19/11
REPORT OF THE EXECUTIVE COUNCIL TERRITORIAL REPS – JANUARY 2011


As meeting had only concluded the previous day it had not be possible to provide a written report. Pat Coyne therefore gave a verbal report highlighting the following issues:-


This was the first EC meeting that he had attended where progress had started to be made.


Finance Officer – North West

It was highlighted that there was no Officer within the North West Region for Finance.  A complaint had come from the membership advising that there was no Regional Officer in the Region.
Regional Secretary advised that certain parts of the finance sector do have Regional Officers allocated but Lloyds Banking Group (where the complaint had come from) do not as they are part of the national remit and have an officer nationally allocated to them.  Regional Secretary to take matter up with General Secretary.

Membership
Recruited 12,500 new members more than last year. 

Political Report
North West representation on National Political Committee had been agreed at 3 delegates.  It had also been agreed that MPs, MEPs etc., would have the right to attend regional Political Conferences but they would not be entitled to vote.  All Officers would be ex officio

RISC/AAC/REC Committees were entitled to nominate four delegates to attend the Regional Political Conference.
Integration

Finance Department - to be based in Holborn.  Ed Sabiskey, Director of Finance and Operations had the responsibility of bringing both Finance Departments together.

Hayes Court to be closed.

Siebel Membership system - proving to be too expensive.  Agreed that would go with system that operated by former T&G Section which is APT.

Integration of Branches - National F&GP to come back to EC with proposed paper.
Tony Woodley - Will be passing full control of Union to Len McCluskey at end of January.  Tony had been given two year secondment as Executive Officer with responsibility for Organising.  Rob McGreggor will be working alongside Tony in this regard.
Chief of Staff - Andrew Murray had been appointed as Chief of Staff of Unite

Deputy General Secretary - position currently vacant.

Assistant General Secretaries 

Tony Burke 

-
 Manufacturing 

Gail Cartmail

-
 Services

Diana Holland
-
 transport

Jennie Bremner
-
Health

Siobhan Endean
-
Equalities

National Officer Reorganisation

Bernie Hamilton
-
MoD & Government Departments

Ian Waddell

-
Aerospace & Shipbuilding

Jimmy Kelly

-
sole responsibility for Ireland

Three panels had been agreed for the interview process for the Regional Secretary posts in Scotland, North East & Yorkshire and South East.

REMITS FROM REGIONAL COMMITTEE/REGIONAL INDUSTRIAL SECTOR/AREA ACTIVIST COMMITTEES

20/11

Passenger RISC re Drivercare

Agreed to support.  Member should appeal against the decision and arrangements for meeting to be made between Tony Woodhouse and Sharon Powell with a view to progressing.

21/11

CYW/NFP RISC re Communication

Regional Secretary agreed to write to Branches advising where information can be found and how to access it.

22/11

CYW/NFP RISC re Legal Aid



Agreed to support.

23/11

CYW/NFP RISC re Branch Organisation



Agreed to support in principle.  

24/11

Construction RISC re Secretarial Assistance

Agreed that Regional Secretary speak to Regional Officer and Chair of RISC and report back to next meeting.

25/11

Construction RISC re Secretarial Assistance

Regional Secretary advised that if Committee meeting was held in the office where the staff member is located then secretarial assistance would be provided.  If however the meeting was held at a different venue then staff cannot be compelled to attend.

It was agreed that Committee should be serviced by member of staff where appropriate.
26/11

Food, Drink & Tobacco RISC  re Industrial Action Ballots 


Agreed to support.

27/11

Lancashire Area Activists Committee re Expenses

Agreed to support first part of remit.  However agreed to oppose second part of remit as this was not union policy.

28/11
Manchester Area Activists Committee re Safety Reps Conference


Agreed to support

29/11
Manchester Area Activists Committee re Unite against the Cuts


Agreed to support

30/11

Local Authorities RISC re Attendance at Meetings



Agreed to support.

31/11
Merseyside Area Activists Committee re Union Office/Building Cleaners

Agreed to support.  Regional Secretary advised delegates that we do not employ contract cleaners in the Liverpool Regional Office.

32/11

Merseyside Area Activists Committee re Liverpool Office



Regional Secretary agreed to investigate further.

33/11

Cheshire Area Activists Committee re Expense Claims



Agreed to refer to F&GP for further investigation.

34/11

Emergency Resolution re Skills Bank

This was contrary to the policy of the union.  Regional Secretary to write to Branch Secretary and advise accordingly.

35/11

REPORT OF REGIONAL POLITICAL COMMITTEE

A written report had been circulated to delegates.  John Boughton highlighted the following issues:-

Oldham East By-Election - Good result had been achieved. Only had ten days after Christmas for campaign and therefore decided to use phone bank rather than knocking on doors.

Concern was expressed that Afzal Khan had put his name forward for selection and had received support both from local and national TULO.  Unfortunately however Afzal did not even make the shortlist.

Political Conference - new procedures awaited from EC.

Labour Party - Usdaw currently have a campaign to encourage activists into the Labour Party.  Any member joining, they will pay subscriptions to the Labour Party for the first year.  Speaker has been invited along to next meeting to discuss further.

RMA Branches currently having problems with affiliating to Labour Party.  John Boughton  has taken this up nationally and is currently awaiting clarification.



Terry Abbott thanked John for his attendance and his report.

36/11

STRATEGY FOR GROWTH



A written report had been provided and circulated to delegates.

37/11

REPORT OF THE REGIONAL SECRETARY

The Regional Secretary gave a verbal report on the following points:-



Unite Against the Cuts – Demo 26 March 2011
It had been decided at the F&GP meeting held on the 18 January that rather than have a co-ordinated approach, seats on the trains would be allocated on a first come, first served basis.

Three co-ordinators had been nominated who would be taking names/contact details on the respective trains.



Tony Hayes

-

Preston Train



Neil Clarke

-

Manchester Train



Steve Power

-

Liverpool Train
If trains oversubscribed then would look at alternative methods of transport.

Delegates noted the difficulties that had arisen over the request for tickets and gave their support to the Regional Secretary on his allocation of the tickets.
Liverpool City Council

1,500 job cuts at Liverpool City Council had been announced today.  Wigan Trades Council had organised a march against the Council’s cuts on Saturday which the Council had tried to stop.

Education

TUC demonstration at Platt Field in Manchester – 12.00 – 2.00 p.m.

Manchester City Council

Manchester TUC called Conference against cuts on Saturday at 10.00 a.m.

Banner
Banner “Unite against the Cuts” had been ordered for display on the outside of the Regional Office.

38/11

REPORT OF THE EDUCATION ORGANISER

A written report had been submitted and circulated from Mick Bond.

39/11
REPORT FROM THE RETIRED MEMBERS CO-ORDINATING COMMITTEE


A written report had been circulated.
A number of delegates had at this point left the meeting and the meeting was now no longer quorate.
Regional Secretary was requested to write out to delegates reminding them of their responsibilities as an elected member of the Committee to attend for the whole meeting.

It was agreed due to the timescales involved that the following items of correspondence be dealt with by those delegates remaining.

40/11

CORRESPONDENCE

(a) Annual Conference of the TUC in the North West – 12 March 2011 – Appointment of delegates/motions

The Region was entitled to 16 delegates, one of whom must be under 27.

In order to ensure proportionality the following delegates were duly nominated:-

Paul Finegan


Des Graham

Sharon Hutchinson

John Hughes

Karen Lally


John Sheridan

Kenny Rowe


Anne Morrison

Terry Abbott


Dave Rochester

Karen Matley


Bob Braddock

Dave Walsh



Philip Heyworth (Young Member)

It was agreed that Jimmy Thornton would prepare motion for submission re the Cuts.

(b) People’s Centre - Massive deficit with regard to pension fund.  Regional Secretary had some legal advice.  Members had requested that he continue to be involved.

(c) Rules Conference – Amendment to Rule - It was agreed to refer this back to F&GP.
41/11

REPORT OF SENIOR ORGANISER



A written report had been circulated to delegates.

42/11

REPORT OF THE EQUALITIES ORGANISER



A written report had been circulated to delegates.
It was agreed to invite Helen Osgood, Equalities Organiser and Mike Thompson, Senior Organiser to the F&GP meeting in February to formally present their reports.

43/11

DATE OF NEXT MEETING

The next meeting of the Regional Committee would be held on Tuesday 19 April, commencing at 10.00 a.m. at the Liverpool Regional Office.
Terry Abbott thanked those delegates remaining for their attendance and declared the meeting closed.
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