OPENING REMARKS
The Chair welcomed delegates to the meeting and in particular two new members to the Committee:-

Ruth Greene


-
Health

Steve Campbell

-
MoD & Government Departments

115/11
APOLOGIES



John Cameron, Aerospace & Shipbuilding



Andy Ford, Health



Trevor Rowland, Cheshire AAC



Bob Braddock, CYWU & NfP



Helen Fitzpatrick, Women



Les Mothersole, Cumbria AAC



Ian Moss, CAT



Dave Parr, Metal & Foundry



Mick Roberts, Dock, Rail, Ferries & Waterways



Eddie Stafford, Food, Drink & Tobacco



Kenny Rowe, RTC



Lindsey Adams, EC Territorial Representative

116/11
OBITUARIES



Jim Bond, Branch President St Helens Central Branch 0865

The Committee stood in silence as a mark of respect remembering those that had died during the past quarter and those that had died either in the workplace or as a result of an industrial disease.

117/11
REGIONAL COMMITTEE MINUTES – 26 JULY 2011



These were accepted.



MATTERS ARISING
118/11
Steve Acheson Dismissal (Min 96/11)

Regional Secretary to write back to Merseyside Area Activists Committee with a copy of the judgement and copy of the response received from the solicitors.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE 9 AUGUST 2011
119/11
Political Report (Min 156/11)

No progress has been made on this within the National Political Committee.  Therefore the main issue regarding accountability of MPs is still not resolved.  As the issue had not been resolved nationally it was felt there was no reason why procedure cannot be put in place regionally.  The next meeting of the Regional Political Committee is to be held on the 16 November.  Tony Woodhouse to find out what documentation was to be put before the EC prior to the meeting.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE 6 SEPTEMBER 2011

120/11
The Minutes were duly noted.  There were no matters arising.
MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE 18 OCTOBER 2011

121/11
Liverpool Telephone System (Min 185/11)

It was advised that it was not just the Liverpool telephone system but the system throughout the region.  The General Secretary had advised that the Regional Secretary should get the matter sorted but unfortunately this was not possible as the whole telephone system throughout the union was locked into a central system.  It had therefore now been agreed that Dominic Hook and Andrew Murray would review nationally the entire telephone system.

122/11
Manual Paying Cards (Min 186/11)

Ed Sabisky had now agreed that manual paying cards would be re-branded with Unite and re-issued.  These have now gone to the printers and should be available shortly.

123/11
Expenses (Min 186/11)

Issue to be raised again at the Executive Council as members having to wait an inordinate length of time to receive reimbursement of expenses for attendance at national meetings.

124/11
Car Park – Liverpool Office (Min 188/11)

The Regional Secretary had been advised that we were still waiting for the lease to be signed.  However it had now come to light that the owners of the car park were reluctant to sign the lease.
125/11
Thompsons Solicitors (Min 199/11)

Representatives from Thompsons Solicitors had attended the F&GP meeting where delegates had voiced their concerns over the service that had been provided.

Thompsons had now written to Branches giving them a direct link to a solicitors.

126/11
Sacked Liverpool Workers (Min 197/11)

15 workers sacked by Liverpool Mutual Homes, one of which was the Unite convenor.  It was suggested that delegates join them in their protest outside St Georges Hall at lunch time to show their support.

Repudiation letter dated 1 September had been sent from the Union advising that workers cannot demonstrate outside workplace.  Tony Woodhouse to check on content of letter.

127/11
REPORT OF THE EXECUTIVE COUNCIL TERRITORIAL REPS – SEPTEMBER 2011


A written report of the September meeting had been circulated to delegates.  Sharon Hutchinson highlighted the following issues:-


Membership Cards

Following the issuing of new membership cards to members, a number of issues had arisen, especially in some sectors where members had been placed in the wrong industrial sector.  It was reported that the majority of these were within the former T&G Section where some 3,000 of these were activists.  A procedure is now in place to allocate these activists to the correct sector and for membership cards to be re-issued to them.

It was highlighted that a number of former Amicus members had been issued with cards containing incorrect information.  Members advised to e-mail Dominic Hook with details.


New cards will be issued to all members in two years time.


Unite AR21 for 2010 


A long discussion had taken place at the Executive and it was ultimately agreed, given the legal advice that had been received, not to pursue the matter further.


EC Statement on Rule 6


It was agreed the Executive Council elect a sub committee to consider the review and how to constitute it.

Membership of the Executive Council


The Rules Conference agreed that there should be two additional constituencies on the Council, I representing Disabled Members and the other representing LGBT members.  The ballot timetable had now been agreed and the newly elected members would be in place for the March EC meeting.

Branch Officer Elections


It had been agreed the period of office for Branch Officers will now be three years which will run from July to the June three years later.  The first new period will begin in July 2012.


Day of Action – 30 November  


Those National Industrial Sector Conferences taking place on the 30 November had now been moved to the 1 December to enable those delegates attending to take part in any action being held locally.


Legal System

The Union is now moving to one legal system.  System would be implemented in this Region very shortly.


Community Membership

New membership option available to students, unemployed, unpaid volunteers and senior citizens will be launched shortly which will include a package of benefits at a membership rate of 50p per week.

Community Branches would be set up based on Area Activists Committees.


It was agreed at the Executive that two extra seats be set aside for retired members and community members.


Unite Branch Financing


A discussion document had been presented to the Executive Council meeting.  A number of concerns had been expressed and the General Secretary had agreed to take the paper away and bring back a further paper to the December Executive Council meeting.


Remits - Changes to Members Expenses


It was agreed that this matter would be discussed further at the December Executive meeting.


Remits – Pension Salary Sacrifice


The General Secretary had been made aware of our concerns.


Blacklisting Report


Full report on investigation by Gail Cartmail was circulated.  The report concluded that there was no evidence against Officers being involved.  A number of recommendations were given to try and help protect future generations of trade unionists from Backlisting

Although the report was accepted by the Executive, it was felt that this was not the end but was only the beginning.


The Chair thanked John Sheridan for all his efforts in this regard.



The report was supplemented by the following:-


Director of Personnel and Development - Maria King had been appointed as Director of Personnel and Development.  Maria will report to Andrew Murray and will work alongside Ray Fletcher for the next six months. 


Aerospace & Shipbuilding – BAE Systems had announced 3,000 redundancies across the country, 800 of which were in the North West, 565 of which were from the craft section.  Currently going through consultation with the Company however very slow progress being made.  Number of mitigating issues had been put to company in an attempt to save a number of jobs. Minimum 90 day consultation period ends on 26 December.  Will be asking for period to be extended if do not get proper meaningful consultation.


Construction - Eight major contractors in the Mechanical & Electrical Sector of the UK Construction Industry have advised their respective workforces and Unite of their intention to pull out of the existing national collective agreements for the sector, namely the JIB (Joint Industry Boards) for the electrical contracting and plumbing sectors and the HVCA.  Unite is currently engaged in a campaign against the proposals.  Full details of the campaign can be found on the Unite website.


Meeting being held in Jack Jones House, Liverpool at 6.00 p.m. on the 25 October to try and co-ordinate action around ballot and call for major demonstration on the 9 November.


REMITS FROM REGIONAL COMMITTEE/REGIONAL INDUSTRIAL SECTOR/AREA ACTIVISTS COMMITTEES

Standard form for submission of motions had been circulated to the Committees for their attention.


It was agreed to remove “moved by” and “seconded by” from the form.

128/11
Aerospace & Shipbuilding RISC re Branch Re-organisation


As there was no one from the RISC in attendance, the motion fell.
129/11
Manchester Area Activists Committee re Branch Secretaries Aide Memoire


Agreed to support.

130/11
Merseyside Area Activists Committee/Lancashire Area Activists Committee re Derek Simpson Severance Payment


Decision had already been agreed by the Executive Council.  Following a show of hands, the motion fell.

131/11
Vehicle Building & Automotive RISC re Elected Pensioner Member to the Nominated Pension Trustees Board


Agreed that would refer to F&GP in order to seek some legal advice prior to being forwarded to Executive.

132/11
Lancashire Area Activists Committee re Working Class Movement Library – Salford


F&GP had already made a donation to the Working Class Movement Library and they did every year.


It was agreed to support in principle and take to NW TUC.

133/11
Lancashire Area Activists Committee re Retired Members (Free subscriptions)


On the 10 November, National Retired Members Committee have meeting with the General Secretary with the sole purpose of resolving this situation.


It was therefore agreed to note the motion.

134/11
Lancashire Area Activists Committee re Thompsons Solicitors


Thompsons had agreed to attend a meeting of the Lancashire Area Activists Committee in order that the issue could be discussed.  They would also attend the members workplace if this was thought to be helpful.

Agreed to note.

135/11
Cumbria Area Activists Committee re Cumbria Unite Offices


As there was no one from the Area Activists Committee in attendance, the motion fell.

136/11
STRATEGY FOR GROWTH/REPORT OF THE SENIOR ORGANISER


Mick Whitley, Regional Co-ordinating Officer and Mike Thompson, Senior Organiser were in attendance at the meeting.

A written report had been circulated to delegates.  Mike Thompson, Senior Organiser highlighted the following issues:-


Grocery Retail – Stobart - CAC application for recognition of our members based at the Johnson & Johnson contract in Daresbury had been submitted.  As a consequence of this a number of strategic warehouse facilities within the group have been targeted.


Agency Legislation – Swedish Derogation – The transposed agency worker regulations came into force on the 1 October in the UK.  Unfortunately the arrival of the Con-Dem Government has ensured that significant loop holes have been worked into the legislation on behalf of the employers lobby.  The most important loop hole inserted has been the adoption of the so-called “Swedish Derogation” into the UK legislation.  This has been inserted to provide employers with a means by which to circumvent the spirit and very possibly the legal rights contained within the agency worker regulations.  In particular it will be used as a method to by-pass the principle of parity pay for agency workers by allowing agencies to employ workers on spurious permanent contracts and by doing so effectively opt-out of the regulations.


100% Campaign - together with John Lea, Education Officer, have delivered strategy training for element 3 targets.  This has consisted of an initial 1 day buy-in and mapping session followed by a 2 day planning session.  The first phase of training is nearing completion with the 2nd stage well underway.

At present there have been approximately 115 reps trained from over 35 companies/sectors from the North West.


Once the planning sessions have been completed, the campaign will start in earnest.


A pack has been produced for Officers in respect of the 100% Campaign “do’s and don’ts”.  This will be circulated to officers at the NW Officers meeting on the 28 October.

Currently grid of targets for the North West which is “work in progress”.  Once buy-in sessions have been concluded, then all targets will be determined.  It was agreed that Regional Committee be provided with copy of the information.


It was confirmed that Turning Point was the target within the Not for Profit Sector in the North West.


Retention - At the moment Organisers are not actively involved in the project but are there to support if need be.  Discussions are currently on going as to the long term future of retention activity.


The Chair thanked Mike for his report.

137/11
CORRESPONDENCE

(a) Letter of Resignation from Karen Lally  -  Following the resignation of Karen Lally, a replacement delegate was sought on the F&GP.  Anne Morrison was duly elected to the F&GP to replace Karen.  It was agreed that the Regional Secretary would remind Officer responsible for RISC that vacancy needed to be filled both on RISC and Regional Committee.

(b) Schedule of Meetings for 2012 – It was agreed that dates for RISC/AAC Meetings would be put on the North West Website.  Regional Secretary to chase up Officers to confirm dates.

(c) NW TUC Women’s Committee – Annual Meeting – 10 December, Jack Jones House

The following delegates were duly elected:

Lindsey Adams

Pauline Bradburn

Ruth Greene
(d) NW TUC Disability Forum – Annual Meeting – 26 November, Mechanics Institute

The following delegate was duly elected:

Pauline Bradburn

It was agreed the Regional Secretary request Helen Osgood Equalities Organiser to e-mail Disability Committee members to see if anyone wished to attend.

Regional Secretary was requested to ascertain the position with regard to LGBT and BAEM meetings.

(e) Bursary Applications

The following bursary applications were approved following recommendation by the Education Officer:-

Alan Featherstone

David Marshall

Jane Broome

Deborah Curry

Chris Banks

(f) NW TUC Annual Conference

Agreed that same delegates be confirmed as last year.  Regional Secretary recommended that F&GP be given the authority to fill any remaining places and to agree motion for submission to the Conference.

It was therefore agreed that if more nominations were received than places available, that the F&GP would determine who will attend.

(g) Report to Regional Committee re TUC Congress – Terry Abbott submitted a written report to delegates - Noted.

(h) Report to Regional Committee re Labour Party Conference – Terry Abbott submitted a written report to delegates – Noted.

(i) DHL Workplace Branch – Regional Secretary advised that this issue was still not resolved and that no further progress had taken place.  Despite several reminders being sent John Poland had still not met with the reps from DHL.  It was therefore agreed that the matter should now be progressed.

138/11
REPORT OF REGIONAL SECRETARY

The Regional Secretary gave a verbal report on the following points:-



Salford/Prestwich Office



There had been no further discussion in this regard.



Telephone System

It had been agreed that a new telephone system would be in place by the end of the year.  Despite that the Regional Secretary had requested that direct dial lines be made available to administrative staff in the meantime.  For any other calls there will still be a main office number which will be dealt with by reception.  It is hoped however that this will direct some calls away from switchboard.
Branch Finance/Branch Returns

Predominantly former Amicus Section queries that are being received in respect of the above.

Claims in respect of meeting room charges, postage, stationery etc should be made on the relevant proforma and sent to Mehmet Mehmet in the Finance Department at Holborn.  Copies of the form are available from Regional Office.

Branch collection reports can now be generated in the Region and requests should be made by Branches to their local Unite Office.

Branch Payments - Payment sheets and details should be sent through to the Regional Office in order that subscriptions can be allocated to members accordingly.
Legal Provision

Previously had a situation where two systems were operating which was very divisive and seen as a two tier system by the membership.  The problem that Thompsons Solicitors were experiencing when dealing with former Amicus members was that they were tied into the system that was set up nationally.

Regional Secretary had now met with representatives from Thompsons, following a meeting with Howard Beckett, and a number of protocols have now been agreed.  The intention is to roll out the protocols for all panel solicitors advising what Unite expect of them and the procedures to be followed.

PI claims will be logged onto the system by staff in the District Offices which will then be automatically directed to the appropriate panel solicitor.  The preferred contact time from receipt of the e-mail to contacting the member is 24 hours to at least acknowledge the case.
If the protocols are not adhered to then the solicitors will be called into question.

Employment Referral Forms will be amended to include additional tick boxes requiring additional information to be provided by the Officer.

The new system will be rolled out to Officers at their meeting on the 28 October.

Legal Reports

The reports that are currently received will be amended to an A4 sheet which will detail the type of case and whether they have been successful or not. i.e. how many cases received, how many pursued, how many won and how many lost.

Only area of concern is that the Finance Sector are going to be separate.  National Officer feels that everything should be controlled centrally.  Howard Beckett agreed with Executive Council members that cases should be dealt with regionally and that they would continue to use Thompsons as solicitors.

Thompsons have already written to Branch Secretaries that have been allocated to them advising who the link solicitor is for their Branch.


Mini Durham Event

Event to take place on the 19 – 20 November.  Currently in the process of inviting young members who wish to take part.  If anyone knows of anyone who would wish to attend if they could feed this information through to Nicola Sumner or Dianne.  Places are being allocated on a first come, first served basis.  If over-subscribed then will hold a further event.  Currently limited to 50 attendees.

Day of Action – 30 November

Regional Secretary recorded thanks to staff for all their hard work and efforts in getting the information as up-to-date as possible ready for the ballots to take place.

Now looking at holding events in Liverpool, Manchester, Blackpool, Bolton, Chester, Crewe, Lancaster, Oldham, Preston, Warrington, Wigan and the Wirral.  Lead union officers had been allocated to each town and it is imperative that we work in conjunction with the trades councils to ensure these events are well supported.

Concern was expressed that Paul Foley from Unison who had been allocated as the officer for Manchester was advising that he would not be involving the trades council.  Regional Secretary agreed to raise this with Alan Manning.

Events would be taking place in Carlisle but this would be covered by the Northern TUC.  Alan McGuckin was acting as co-ordinator in this regard.

F&GP RISC Sub Committee
Two meetings of the Sub Committee had been held and further information was currently being collated.  It was agreed that during the discussions on the Committees that one size did not fit all and that some Committee would need to be either merged or reduced in number to ensure that they were quorate.

Once further information was to hand a further meeting would be held.

Branch Re-organisation
Proposals are required from the Region by the end of November for submission to the Executive Council at their December meeting.
Regional Secretary is meeting with the Chair and Vice Chair on the 8 November.  Currently producing information off the membership system details those workplace of 50 or more.  This will then be broken down into sectors and geographical based on the 5 areas of the Activists Committee.

139/11
REPORT OF THE EQUALITIES ORGANISER

Helen Osgood, Equalities Organiser was currently off sick.  However a written report had been circulated to delegates in advance of the meeting.

140/11
REPORT OF THE POLITICAL OFFICER
Apologies had been received from Terry Burns due to other union business.

141/11
REPORT OF THE EDUCATION OFFICER

A written report had been circulated to delegates in advance of the meeting.  John Lea, Education Officer was requested to put together a handbook for Branch Officials.  John agreed to contact Barry Faulkner, who produced the original handbook, in order to gather material for the handbook.  Also agreed to contact Jim Mowatt in order that handbook could be produced nationally.
John confirmed that Branch Secretary Courses were back on the programme for next year and that two courses had been arranged.  If there was further call for such courses then these could be arranged accordingly.

The Chair thanked John for his report.

142/11
REPORT FROM THE RETIRED MEMBERS CO-ORDINATING COMMITTEE
Bill Moores gave a verbal report highlighting the following issue which had been the main topic of debate within the Retired members sector.

Free Card Membership - a lot of correspondence had been received in this regard in relation to community members, active retired members and non active retired members.  Meeting had been arranged on the 10 November with the General Secretary where it was hoped that some clarification would be given.  Bill Moores to report back to next meeting in this regard.

The Chair thanked Bill for his report.



ANY OTHER BUSINESS

143/11
Liverpool Against the Cuts - Very successful education course held in the Liverpool Office last Saturday and as a result a further event is being planned.  Anyone wishing to attend should contact Michelle Smith at the Liverpool Regional Office.

Next meeting of LATC is to be held on the 10 November at 7.00 p.m. in Jack Jones House.

It was noted that they are struggling to get speakers at events and Regional Officers were requested to get more involved.

144/11
Preston Guild 2012 – Looking to have float at the event. Registration + banner + float at cost of £4,000.  Regional Secretary agreed to meet with Dave Rochester in order to seek further information.

145/11
Fujitsu - Ian Allinson wished to thank everyone for their support during the recent dispute.  Action had been suspended on the 3 October and they were expecting a new offer from the Company by the 15 November.

146/11
Regional Health & Safety Conference – A decision had been taken early in the year to hold an event in the Region.  Agreed Regional Secretary contact John Lea in connection with holding event in the Spring next year.

147/11
National Industrial Sector Conferences - Those delegates attending will be written to advising of details i.e. hotel accommodation, travel, etc., in the next couple of weeks.

148/11
TUPE/Disability Discrimination – on going on the Isle of Man.  Issue has been raised with General Secretary and TUC Nationally.

149/11
Isle of Man - concern was raised at the amount of money wasted in sending materials to the Island that was not relevant.  Regional Secretary to raise at national level.

There being no further business, the Chair thanked delegates for their attendance and declared the meeting closed.
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