OPENING REMARKS

Terry Abbott, Chair, welcomed all members to the Regional Committee and to the new Liverpool Regional Office.

89/10

APOLOGIES



Mick Robert, Docks, Rail, Ferries & Waterways



Martin Roughneen, Chemical, Pharms, Process & Textiles



Martin Gleeson, Electrical Engineering & Electronics



Cliff Bromilow, MoD & Government Departments



Tim Fenton, Civil Air Transport



Pauline Bradburn, Manchester Area Activists Committee



Sue Jopson, EC Territorial Representative



Dave Ritchie, Servicing & General Industries



John Cameron, Aerospace & Shipbuilding

90/10

OBITUARIES



Marie Jockin



Renee Hammersley

The Committee stood in silence as a remark of respect remembering those that had died during the past quarter and those that had died either in the workplace or as a result of an industrial disease.
91/10

REGIONAL COMMITTEE MINUTES - 13 JULY 2010



These were accepted.



MATTERS ARISING

92/10

Remits (Min 81/10)
An amendment to the motion has been suggested which was not incorporated.  It was noted that the amendment was not incorporated because did not want to detract from the motion from the Region.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE 7 SEPTEMBER 2010

93/10

Furniture for Education Worldwide (Min 111/10)

It was agreed that Terry Burns would be invited to Regional Committee meeting in January to give presentation to delegates.

94/10
Lancashire AAC re Access to membership information (Min 121/10)

Provision of information had only been stopped during the election.  If problems still existed these should be referred to Tony Woodhouse who would chase the matter up.

95/10

Trades Councils (Min123/10)
It was confirmed that a letter had been sent to Branches requesting that they affiliate to their local Trades Councils.  A paper had also been received from NW TUC regarding an in-depth study that had been carried out in connection with Trades Councils.  It was agreed that the information be sent to all Branches together with a copy of the Trades Council affiliation form.  It was also felt that this should be raised at the Political Committee at its next meeting.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE 5 OCTOBER 2010

96/10

APMSS Sector (Min 134/10)

Dave Quayle clarified the position with regard to the disbandment of the APMSS Sector and members being moved to the relevant industrial sector.  This had now happened with the exception of the CMA sector where debate was on-going as to which sector they would be allocated to.  The decision was taken nationally as to which sector members would be transferred to and Branches had the right to appeal against the decision if they so wishes.

97/10

Mini Durham Event (Min 136/10)

As these events had been extremely successful the intention was to hold two events per year, probably in February and September.

98/10

Apprentice Subs (Min 137/10)

Dominic Hook had visited the region to give a presentation to Officers and staff on the integration of the membership system.  Information in future would be readily available.  Reports will be sent out quarterly which would enable reps to check membership information within their workplace.
User group being set up which would involved two staff members in each Region who would have an input into the new system and would be involved in testing prior to the system going live.

99/10

Purpose and Organisation of Unite Branches (Min 138/10)

Agreed to ensure that information had been circulated to all Branches.  Number of responses had now been received from Branches and it was agreed that the F&GP would do some initial work and provide proposals to the next Regional Committee meeting.

100/10
Pleural Plaque (Min 141/10)

Still no response had been forthcoming from the solicitors in Cumbria.  Regional Secretary to chase this up.

101/10
Unite & TUC Public Services Campaign (Min 140/10)

Despite the difficulties with regard to travel etc, the demonstration had been excellent with over half million people in attendance.

Rally being held on 26 March 2010 and it was agreed that we need to look at arranging travel etc from the Region.  The unions needed to pull together to make the rally a success.  Agreed to place on the agenda for the F&GP and to invite the co-ordinator, Tony Hayes to the meeting.  Regional Secretary had already made enquiries with regard to chartering trains and was awaiting the necessary information.  Discussions had already taken place with Frank Hont and Paul McCarthy to see if travel can be arranged jointly.  Trades Councils also needed to be involved.
102/10
BNP (Min 145/10 (2))

Regional Secretary had written to Joe Anderson, Leader of Liverpool City Council and response was awaited.

103/10
Area Activists Meetings (Min 145/10 (6))

EC had agreed that Area Activists Meetings would be held quarterly in addition to Area Activist Committee meeting.  Proposal was that as in other Regions the open meetings take place on the same day as the committee meeting.

104/10
Political (Min 145/10(1))

Political Committee needs revamping if going to claim back the Party.  Proper work programme needs to be drawn up and meetings set at the beginning of the year for the full year thus ensuring adequate notice of meeting dates.
Election for Regional Political Committee will take place early next year.  Members putting themselves forward for election need to ensure that they are prepared to attend meetings.

105/10
0845 Numbers (Min 145/10(4))

Liverpool Regional Office had now been given a 0151 number which had been circulated to members of the committee.  Agreed that up-dated information for all offices be circulated to Regional Committee members.

The intention was that printing of the 2011 diaries had been delayed until local numbers for offices had been received.

106/10
REPORT OF THE EXECUTIVE COUNCIL TERRITORIAL REPS

Sharon Hutchinson and Pat Coyne had provided written reports and the following points were highlighted:-



Branches
Information had been circulated to Branches in regard to the Purpose and Organisation of Unite Branches.  This was the first stage in the consultation process.  Once proposals were forwarded from the Regions to the EC for discussion, this would still be seen as the first stage of the process.

Unite Policy Conference
Felt that the Conference had been very successful and decisions taken had now been posted on the Unite website and will be circulated to delegates and Branches in due course.

The Standing Orders Committee had conducted a review of the arrangements and some recommendations had been made for future conferences.  These would be discussed at the September EC meeting.

Constitutional Committee Meetings

Dates for next year have now been circulated.  Regional Secretaries has been asked to ensure that meetings were taking place.

Remits

The North West had submitted 8 remits to the July EC.  All remits were supported with the exception of:-

TUC decision to invite David Cameron as guest speaker to the TUC which was withdrawn as had been overtaken by events.

Access to membership information - supported in principle.  Was acknowledged as there were currently two separate systems it was not possible to provide everyone with the same information until the systems had been integrated.

Charlie Whelan

Announced at the September EC meeting that he would be leaving the employ of the Union and that this would be his last report.  Process to find a replacement has now commenced.

British Airways

An update was given on the current dispute.  Cabin Crew members had recently voted to reject the company’s latest proposal.  No further ballot for industrial action has taken place and the JGS’s continue their discussions under the auspices of ACAS.

Involvement of Disabled Workers
Report being compiled from each Region about the concerns of applying Rule 6 to disabled members.

Young Members

Young Members Committee now up and running in the Region.

Returning Officers Report

Details of the nominations received for each candidate were circulated.  Copy of Returning Officers Report had been posted on the website.  Ballot papers will be dropping through member’s doors from this week.  Need to ensure that members do vote in this important election.

Review of Constitutional Committees

All RISC Committees should be meeting four times per year and it was important that all vacant seats be filled.  Procedure was in place for filling vacant seats.

Rules Conference

Delegates would be elected on the basis of one delegate for every 4,000 members in the sector.  Information to be received at November EC meeting detailing how many delegates should be elected from each Sector.

If under 4,000 delegates then these will be shared across the Regions.  National Committees will put delegations together and decide on numbers.

Remits

No remits were received from the North West to the September EC meeting.

Blacklisting

Number of Employment Tribunals being pursued on behalf of members affected by blacklisting.  Some of the Consulting Association’s records have been disclosed to the union solicitors.  A few of our officers/former officers are either named or identifiable from these records.  Investigations are ongoing and the JGSs will be kept informed and appropriate action will be taken.
Retired Members
All retired members have now been written to with regard to “Active” and “Non Active” status.
Legal System
Tony Woodhouse had asked for meeting with JGS’s with regard to progress on the discussions in respect of the Legal System for the future.  To-date the meeting has still not been arranged.  

CMA

Meeting with MoD sector.  Outcome of these discussions not yet known.  If MoD Sector do not want to incorporate CMA within their Sector then decision will be made at the next Executive Committee meeting.

Following a number of questions, Terry Abbott thanked all the territorial reps for their written reports and verbal contributions.

107/10
STRATEGY FOR GROWTH

Mike Whitley and Lawrence Chapple-Gill provided a verbal report to the Committee highlighting the following:-

RCO Training  -  next training module to be held in November.  This will be the 6th and final module.

Reps Training  -  attempts have been made to organise 100% campaign specific education courses for reps working within target companies.

Officers’ Training  -  now that the online monitoring system has been developed, RCO’s are required to deliver training to Officers on how to use the system.

Review Meetings  -  the next set of review meetings are due to be held in mid December.

Constitutional Committees  -  RCO’s to attend all RISC and AAC Committees in the near future to deliver presentation on the importance of the 100% campaign.

Terry Abbott thanked Mick and Lawrence for their attendance and for their report.

REMITS FROM REGIONAL COMMITTEE/REGIONAL INDUSTRIAL SECTOR/AREA ACTIVIST COMMITTEES
A number of remits had been received direct from Branches which could not be accepted as these should have come via the Regional Industrial Sector or Area Activist Committee.  Those Branches concerned had been written to with the appropriate explanation.

The Regional Secretary was requested to write again to Branches to remind them of the process for submitting remits.

108/10
Lancashire Area Activists Committee re Substitute Delegates/Resignation from Committee due to change in circumstances
There is already a system in place for replacement of delegates.  If someone becomes unemployed during a term of office they would see out their term of office.  If someone resigns from the Committee then an election of representatives from the specific constituency would be held to elect a replacement.  Need to ensure when replacing delegates that proportionality applies.

109/10
Manchester Area Activists committee re AAC budget

This remit was out of rule and would require a rule change.  Any requests to hold events etc need to be put before the Regional Secretary and F&GP.

110/10
Cheshire Area Activists Committee re Reduced subscription rate for agency workers

It was agreed to refer this back to the F&GP for further consideration and bring back to Regional Committee.

111/10
Cheshire Area Activists Committee re Area Members meetings
The EC had already agreed that such meetings should take place and therefore this was now policy.

112/10
Passenger RISC re Administration of Legal Services & Members’ Benefits.

This was an administrative issue and not a constitutional issue.  A grievance had been lodged by the members affected and this was currently being processed through the agreed procedures.

113/10
NW 6/54 Branch re The Con Dem Cuts



This remit had now been overtaken by events.

114/10
Merseyside Area Activists Committee re NW Area Activist Conference

The EC had already agreed that such meetings should take place and therefore this was now policy.

115/10
Merseyside Area Activists Committee re Area Activists Conferences


The EC had already agreed that such meetings should take place and therefore this was now policy.

116/10
Construction RISC re Collusion/Blacklisting


The motion was to be withdrawn and referred back to the RISC.

117/10
North West Women’s Committee re Reduction of TUC delegates to annual congress


Agreed that motion would be amended and referred to EC.
118/10
North West Women’s Committee re Benchmark for Employment Tribunal Cases


Amended motion to be referred to the EC.

119/10
IT & Communications RISC re Area Activists Committees


It was proposed that Area Activists meeting commence in November - Agreed.

120/10
IT & Communications RISC re Schedule of Constitutional Meetings



Agreed.

121/10
IT & Communications RISC re Criminalisation of Protest


Agreed.

122/10
REPORT OF THE SENIOR ORGANISER


Apologies were received from Mike Thompson and Kathy Clarke.  A written report was circulated to delegates for their attention.

123/10
REPORT OF THE REGIONAL SECRETARY


The Regional Secretary gave a verbal report on the following points:-


Private Members Minor Errors Bill

Bill was defeated.  Needed 100 MPs to sit down, actually only got 89.  Regional Secretary wrote to every MP in the Region asking them to support the Bill and do everything possible to be in attendance.  Some apologies were received but some did not bother to respond.  A number of MPs did not support the Bill.  Details of MPs both supporting and not supporting the Bill had been received and it was agreed to circulate this information to Regional Committee members.


Regional Secretary to write thanking those MPs who did vote and asking those who did not, for the reasons why.

Tony Woodley – Unite Against the Cuts


Tony Woodley JGS had addressed a meeting of activists at the Adelphi Hotel, Liverpool on the 21 October.  Although attendance at the meeting had been poor, Tony Woodley had given an excellent address.


Membership Integration


Dominic Hook at given a presentation to Officers and Staff in the Region on the membership integration.  He advised that when both systems were brought together various reports would be available and every Sector Committee would be provided with up-to-date membership figures on a regular basis.


Political Fund

Only £24,000 in the Regional Political Fund budget therefore need to target money spent more sensibly.


Agreed that as Mini Durham Event was an educational event that this would be paid for out of the NW Regional Account rather than out of the Regional Political Fund.


26 March 2011

Major demonstration and rally against the cuts to be held in London.   Transport would be arranged within the Region.  Currently looking at chartering a train(s). Need commitment from members of their attendance in order that adequate facilities can be arranged.

Terry Abbott thanked the Regional Secretary for his report.

124/10
REPORT OF REGIONAL POLITICAL COMMITTEE

Apologies had been received from John Boughton due to holidays and Terry Burns who had had to attend a meeting where a company closure had been announced.

125/10
REPORT FROM THE RETIRED MEMBERS’ CO-ORDINATING COMMITTEE


Meeting to be arranged.


Bill Moores informed the Committee that he had attended a National Retired Members’ meeting had been held on the 21 October.  On the 27 October will be holding lobby of MPs in London.


Green Book - Your Rights as a Pensioner - Unite had now decided to publish.  Bulk supplies would be received by Regions to send out to members as they retire.


Letter had been received from Ed Sabisky clarifying the position with regard to subscription rates for retired members.


Terry Abbott thanked Bill for his report.

126/10
REPORT OF THE REGIONAL EQUALITIES ORGANISER


Helen Osgood had provided a written report and highlighted the following points.


As Equalities Organiser she was responsible for facilitating the five strands of equalities


Equality Act - came into force on 1 October which brings together all the discrimination legislation into one statute.  Codes of Practice currently being produced. The Act covers the same groups that were protected by existing equality legislation and extends some protections to groups not previously covered. It also strengthens particular aspects of equality law.


Equal Pay Campaign

Stickers and leaflets are available for circulation.

Women’s Committee

The Fawcett Society had filed papers with the High Court seeking Judicial Review of the government’s recent emergency budget.  Under equality laws, the Fawcett Society believe the government should have assessed whether its budget proposals would increase or reduce inequality between women and men.


Chainmakers Centenary Festival


During September the Committee sent a delegation of women and their families to the Chainmakers Centenary Festival in Birmingham.


October is both Breast Cancer Awareness Month and Black History Month.


BAEM Committee

Into School Project - Committee members chose three schools in which they felt they could make a difference to sixth form students by issuing bursaries to Black African Caribbean 6th form students.

When bursaries are handed out would like Communications Department to take pictures so that these can be included in magazine.


Copy of proforma used to be circulated to Regional Committee members for their information.


Disabled Committee

Issues have been raised with regard to the new Liverpool Office.  Report being compiled which will be submitted to Regional Secretary for his attention.

LGBT Committee

Currently few vacancies on the Committee which they are looking to fill.  Eleven members had originally been elected but this was now down to seven.  RISC and AAC Committee being requested to nominate delegates to fill vacancies.  Helen Osgood currently producing chart to show where vacancies exist.


Young Members


EC guidance had now been issued to bring into line the Young Members Committee with the rest of the constitutional committees.


Young members conference had been held in conjunction with Mini Durham event which had been extremely successful and Young Members Committee had now been established.


Endeavouring to have young members’ forum and committee in order to encourage as many young members as possible to become involved.


A number of queries were raised as a result of the Equality Organisers report.

· Agreed Regional Secretary would investigate claiming of expenses for volunteers attending events.

· Made in Dagenham Film – at a later date looking at possibility of getting a copy of the film for showing around the Region.

· Anti Fascism – national demonstration being held on 6 November.  Concern was expressed at lack of information that had been circulated.

· Fawcett Society - National Committee looking at doing something.  Delegates been asked to go away and look at issues where being affected.

· National Women’s Day – March 8

· Outbound Course - At national level do have outbound course for young members.  Courses are always advertised in Education Booklet and on website.
Terry Abbott thanked Helen for her report.

127/10
REPORT OF THE EDUCATION ORGANISER

A written report had been submitted and circulated from Mick Bond.

128/10
CORRESPONDENCE

(a) Letter of resignation from Joanne Mansbridge- Lancs AAC - Committee expressed thanks to Joanne.  Agreed to advise Lancs AAC of resignation in order that replacement delegate can be elected to Regional Committee.
(b) Letter of resignation from Stewart Conroy – Energy & Utilities RISC – Committee expressed thanks to Stewart.  Agreed to advise RISC of resignation in order that replacement delegate can be elected to Regional Committee.
(c) Standing Orders Committee for Rules Conference – Two delegates to be elected from Region.  Dave Rochester and Anne Morrison duly nominated and elected.
(d) Schedule of Statutory Meetings for 2011 – Agreed to circulate to delegates and to put in e-bulletin and on NW website.
(e) Purpose and Organisation of Unite Branches – Number of proposals have now been received from Branches.  Agreed F&GP to review at the December meeting.
(f) Education Bursary Applications - Report on bursary applications from Education Organiser was endorsed.
(g) Working Class Life & Music Festival 2011 – Agreed to refer back to F&GP for further consideration.
(h) NW TUC Women’s Committee – confirmation of delegates elected from North West - noted.
(i) NW TUC LGBT Network – confirmation of delegates elected from North West – noted.
(j) NW TUC Disability Forum – confirmation of delegates elected from North West – noted.
(k) Institute of Employment Rights – confirmation of subscription renewal and booklets - noted.
(l) Workplace Report – September 2010 – noted.
(m) Labour Research – October 2010 – noted.
(n) IDS Pay Report – October 2010 – noted.
129/10
ANY OTHER BUSINESS

(1) Unite General Secretary Election - Concern expressed over article that had appeared in the newspaper from Les Bayliss in regard to BA dispute.  Remit to be sent from Region demanding an investigation into the article.  National Women’s Committee had also voted to send a remit to the EC in this regard.
(2) TUC Congress  - 13 – 16 September 2010

Anne Morrison had attended the Congress as the delegate from the North West.

Anne gave a verbal report and produced a written report which it was agreed would be circulated to delegates.

(3) London Region Fire Brigades Union

Agreed to offer full support to the FBU in their dispute in London fighting mass dismissals.
130/10
DATE OF FUTURE MEETINGS

Dates of meetings for 2011 were to be agreed in line with other statutory meetings and circulated to delegates at the earliest convenience.

There being no further business, Terry Abbott declared the meeting closed and thanked the members for their attendance.
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