OPENING REMARKS
Terry Abbott, Chair, welcomed all members to the Regional Committee.

Concern was expressed at the number of apologies that had been received.  Regional Secretary to write to delegates reminding them of their responsibility and duty to attend.

There was some confusion as to the venue for the meeting and a number of delegates had gone to the wrong office.  It was hoped that all future meetings would be held in the new Liverpool Office.
It was also noted that some constitutional committees were not meeting until after the Regional Committee had taken place.  This in some instances was due to Officer absence due to sickness.  Regional Secretary to write to RISC/AAC Secretaries to remind them of when meetings should take place in order that any remits can be brought before the F&GP which is held prior to the Regional Committee meeting.

59/10
APOLOGIES



Martin Gleeson, Electrical Engineering & Electronics



Tom McInerney, Passenger



Bob Braddock, CYWU & NFP



John Cameron, Aerospace & Shipbuilding



Stuart Davies, Cheshire AAC



Sherrell Martin, Health



Jon Brough, Aerospace & Shipbuilding



Les Mothersole, Cumbria AAC



Joanne Mansbridge, Lancs AAC



Mick Roberts, Docks, Rail, Ferries & Waterways



Karen Lally, Finance & Legal



Stewart Conroy, Energy & Utilities



Tim Fenton, CAT



Philip Potter, GPM



Dave Ritchie, Servicing & General Industries



Jackie Whitmore, Food, Drink & Tobacco


Philip Heyworth, Youth Observer

60/10
REGIONAL COMMITTEE MINUTES – 13 APRIL 2010



These were accepted

61/10
MATTERS ARISING



There were no matters arising.



MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE


18 MAY 2010

62/10
Preston Cotton Martyrs Book (Min 73/10)
Regional Secretary to ensure that request had been circulated to all Branches.

63/10
Gold Medal Award – (Min 81/10(2))

Reminder to delegates that social event to be held on 16 July at the Adelphi Hotel, Liverpool from 7.00 p.m. onwards and that everyone was welcome.



MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE



15 JUNE 2010

64/10
NW Education Officer Post (Min 92/10)

Regional Secretary had requested a meeting with Ray Fletcher and Jim Mowatt.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE

6 JULY 2010
65/10
Properties (Min 99/10)



Regional Secretary would cover this matter in his report.
66/10
Policy Conference (Min 100/10)
Regional Committee wishes to record their thanks to the stewards who attended the Conference for all their hard work.

Dave Quayle gave a further update on the Standing Orders Committee and confirmed that although there was a strong view that Regions exceeded their powers at Policy Conference there was also a strong view that they did not.  A document was being drawn up as a result of the Standing Orders Committee deliberations which would be presented to the Executive Council.  
The Rules Conference will be held in Liverpool on the 13 – 15 June 2011 although this still needed to be ratified by the Executive Council

Dave Rochester will be a delegate on the slimmed down Standing Orders Committee.

New elections would be held to elect delegates to attend the Rules Conference next year.

Current Equality and AAC Committees are not eligible to elect delegates to Conference and this is something that needs to be the subject of a rules change at the Conference.
67/10
General Secretary Election (Min 106/10(2))
Only one request had so far been received from a Branch wishing to change date of Branch meeting.  If Branch meets on a specific date and they need to change the date to fall in line with the election process then they need to put their request in writing to the Regional Secretary who has been granted authorisation to agree a change of meeting date.

68/10
Young Members Conference (Min 106/10(1))

Helen Osgood, Equalities Officers to be invited to next meeting of the F&GP in order to discuss strategy and ideas for the way forward.
69/10
TUC Congress 2010 (Min 107/10(3))



Agreed to send remit from Regional Committee to Executive Council.
70/10
Apprentice Subs (Min 107/10 (1))
If there are any apprentices within the workplace, reps need to ensure that they are paying the correct contribution rate as this could affect any legal claim that they may have.  Problems have been highlighted where apprentices coming out of their time had not had their subscriptions increased to the full member rate.

71/10
REPORT OF THE EXECUTIVE COUNCIL TERRITORIAL REPS

Sharon Hutchinson and Pat Coyne had provided written reports and the following points were highlighted:-



BA Dispute

The appeal against the High Court Injunction had been won.  A further ballot was now taking place. No recommendation either way had been made by the union and it was left for the members to decide whether the dispute should continue.

General Election
The focus was now on the hustings meetings and getting the right Leader for the Labour Party going forward.  The Executive Council at their meeting on the 25 July would make a recommendation as to which candidate Unite should support following which a ballot of Unite Labour Party members would be held.
Equalities

The Equality Bill has now become an Act and will come into force in October 2010.

Executive Council Constituencies

Debate had taken place over the position of Disabled, LGBT and Young members which had resulted in a large number of the Executive unhappy and voting against the proposals put forward.  Need now to be looking at changing the Rules to ensure that these Committees are constitutionally recognised to ensure the correct proportionality for seats on the Executive Council.

APMS Sector has now been dissolved and the membership transferred to other sectors.

Lay Member Expenses

Clarification has been sought with regard to the lay expenses policy following discrepancies between Regions in terms of efficiency of payment and interpretation of the guidelines.

It was agreed that in respect of travel, mileage would be paid within the Region; for travel outside the Region, the second class rail fare equivalent will be paid.  Furthermore, bus and tube fares connecting to rail travel at either end of the member’s journey will also be paid and taxis where these were unavoidable.

General Secretary Election

The timetable and protocols for the General Secretary Election had been agreed and the nomination process was now underway.

Policy Conference

It had been a busy week for the Executive with a number of meetings being held each day.

Conference had been extremely well chaired by Tony Woodhouse who had had a difficult job in bringing the two Sections together for the first time.
Remits

All four remits from the North West Region had been agreed and supported.

Executive Council Inquorate
At 3.00 p.m. on the 3rd day of the Executive Council meeting the Chair declared the meeting inquorate as only 39 Executive Council Members were left out of a possible 80 elected members.

A number of items of business that were left on the agenda were therefore not dealt with.
The JGSs were asked to write to all members of the Executive Council reminding them of their responsibilities and duties and to make themselves available for the full 3 days of the meetings in the future.

Branch Harmonisation
It was agreed that the sub committee of the F&GP would meet to discuss Branch harmonisation and a paper would be prepared for the next EC meeting in July.

Terry Abbott thanked all the territorial reps for their written reports and verbal contributions.

72/10
REPORT OF THE SENIOR ORGANISER

Mike Thompson provided a written report and highlighted the following points:-

Asda - Ethical Trading Initiative – Base Code – process of dealing with collective grievances without having recognition.



Finance – Week of action “we deserve better” campaign.


Eddie Stobart  -  national campaign with 8 sites within the North West.



Hitchens (Bakkavor) - now agreed access to the site



Local Authorities - next combine meeting to be held in September



Terry Abbott thanked Mike for his report.

73/10
REPORT OF THE REGIONAL POLITICAL COMMITTEE



Terry Burns provided a written report and highlighted the following points:-



Unite4Labour
Congratulations to all Officers and lay activists who took part in the Unite4Labour website.  This will now be modified for use next time round.

Although a number of local seats had been lost in the elections, the candidates had put up an excellent campaign.  It is important when choosing key seats for Unite in the future that local views are taken into account.

Virtual Husting
Virtual husting with a live link will be held on the 17 July in the Salford Office.

Parliamentary Panel
This had now been disbanded.  All candidates who must be members of the Labour Party who are interested in standing for election will be written to and asked to attend a training course.

It was agreed a copy of the procedure would be circulated to Regional Committee members for their information.

CDPs
These have all now been stopped.  New Development Plans will be negotiated.
Mini Durham
Mini Durham event will be held on the 11 September in Southport.

Terry Abbott thanked Terry for his report.

74/10
STRATEGY FOR GROWTH

Mick Whitley and Lawrence Chapple-Gill provided a verbal report to the Committee highlighting the following:-

Two Regional Co-ordinating Officers had been appointed in the North West.  Jimmy Kelly, AGS had been given overall responsibility for implementing the campaign.  Jimmy Kelly and Tony Woodhouse had met with Mick and Lawrence and the Regional Secretary in the Region to discuss any requirements needed to ensure that the campaign was successful.

In the North West the campaign started on the 8 March. Mick Whitley had responsibility for 22 Officers and Lawrence Chapple-Gill, 23 Officers.  Each Officer had submitted a 100% campaign target of their choosing and 2/3 review meetings had been held.

Currently problem with regard to accessing information from the two membership systems.  Meeting to be held in London on the 22 July to give a presentation to RCO’s on a new generic system for uploading information.
Education Department had been advised to assist with whatever training is required for reps around organising as activists were an important part of the campaign.

It was the intention of the RCO’s to attend future RISC and Area Activist Committee meetings to talk to reps about the campaign and the important role they play in the strategy for growth.

Terry Abbott thanked Mick and Lawrence for their attendance and verbal report.

75/10
ELECTION OF DELEGATE TO FINANCE & GENERAL PURPOSES COMMITTEE

Pauline Bradburn was duly elected to replace Mick Roberts on the F&GP Committee.

REMITS FROM REGIONAL COMMITTEE/REGIONAL INDUSTRIAL SECTOR/AREA ACTIVIST COMMITTEES

76/10
Lancashire AAC re Legal Practices

It was agreed with the following amendment to forward the remit for the consideration of the Executive Council - see attachment



… Replace the word “request” with “demand”.  



Add to end of remit …”to be completed by the end of the year.”
77/10
Lancashire AAC re Access to Membership Information

It was agreed to forward the remit for the consideration of the Executive Council – see attachment.

78/10
RTC Logistics & Retail Distribution RISC re Driver Care
It was agreed to forward the remit for the consideration of the Executive Council – see attachment.

79/10
Merseyside AAC re Blacklisting – Internal Officer Discipline

It was agreed to forward the remit for the consideration of the Executive Council – see attachment.

80/10
Regional Committee re Trades Union Congress

The Committee were strongly of the view that if David Cameron were to accept the invitation of the TUC to attend then Unite should be boycotting the Conference.  A resolution had been agreed at the Executive Meeting of the NW TUC which had been forwarded to the TUC Nationally which demanded that the invitation be withdrawn.
It was agreed to forward a remit for the consideration of the Executive Council – see attachment.

81/10
Regional Committee re National Campaign – Public Sector Cuts

It was agreed to forward the remit for the consideration of the Executive Council – see attachment.

82/10
Regional Committee re Pensions (CPI)

It was agreed to forward the remit for the consideration of the Executive Council – see attachment.

83/10
REPORT OF THE REGIONAL SECRETARY



The Regional Secretary gave a verbal report on the following points:-



Lloyds Banking Group
A significant number of redundancies had been announced in the Region.  Responsibility for this Group is administered nationally but there was no one in the Region on the day of the announcement.  Regional Secretary had therefore dealt with the calls from the media on this issue.
TUC 
Been involved in a number of meetings.  Lengthy debate had taken place over the Lib Dem MPs within the North West and the view was that these should be targeted and activists utilised to bombard their constituencies.
Legal Systems
Frustration over the two systems.  Lengthy debate still continuing over how two systems operate.  Suggestion that we have a modified system.  Executive Members to progress further.

Salford Office

Currently problem with the lifts.  View was that office was more user friendly and more accessible by public transport.
Cumbria

Trying to locate premises in Carlisle area as first preference or Penrith as an alternative.  Unison currently looking at premises in Cumbria and suggestion that might be able to share premises.

Computer Systems

Migrating of systems currently taking place in offices in North West.  Concern expressed over 0845 which would be used once offices migrated.  Because calls need to be made and received via the central phone system, non-geographic numbers are needed and this is why the union has changed to local rate 0845 numbers.  Existing office numbers will have a message giving the new number, so callers will not be lost.  Information had been received from ICT and it was agreed to circulate this to Regional Committee members.
Terry Abbott thanked the Regional Secretary for his report.
84/10
REPORT OF THE REGIONAL EQUALITIES ORGANISER

Apologies had been received from Helen Osgood who had been held up at a meeting.  A written report had been submitted and circulated to delegates.

Volunteers were being sought for Liverpool Pride Event on the 7 August and the Manchester Pride event on the 28/29 August in Manchester.  Anyone able to assist should contact Helen Osgood direct.

85/10
REPORT OF THE EDUCATION ORGANISER



A written report had been submitted and circulated from Mick Bond.

86/10
REPORT FROM THE RETIRED MEMBERS’ CO-ORDINATING COMMITTEE



Meeting to be arranged.

Bill Moores informed the Committee that he had attended the National Pensions Convention in Blackpool where some 2,000 pensioners had attended.  The event had run over 3 days and invitations had been sent to the three political parties.  Angela Eagles had attended however apologies had been received from both the Tory and Lib Dems.

Government introducing a number of cuts which would affect pensioners.

· Replacing RPI and moving to CPI for index linked pensions.

· Winter fuel allowance – intend to cut from £250 to £200

· Bus Pass – the view of the Transport Minister is that “wealthy” pensioners do not need a bus pass.

· Looking to review retirement age.

Looking to campaign against changes and agreed to submit a remit to the Executive Council.

Terry Abbott thanked Bill for his report.

87/10
CORRESPONDENCE

(1) TUC 2010 – Visitors’ Tickets - £30 unless unwaged or retired.  Requests for tickets need to be submitted by the 13 August at the latest.

(2) Liberation - Notice of AGM to be held on 24 July at St Pancras Church Hall in London commencing at 9.30 a.m.

(3) Mini Durham - Arrangements had now been made to hold the second event which would take place at the Royal Clifton Hotel, Southport on Saturday 11 September 2010.  It was requested that Nicola Sumner write out to those who had previously indicated an interest to attend earlier event which had been cancelled to see if they were still available to attend.  It was also agreed to circulate information to all Branches and Regional Committee delegates.

(4) Justice for Columbia - Agreed to write to all Branches asking if they have not already affiliated to do so.

(5) Venezuela Under Threat Campaign - Agreed to seek further information and to raise at F&GP.

88/10
ANY OTHER BUSINESS

(1) Trades Council - Need to maximise support to trades councils and to clarify formula for affiliation fees.

(2) RISC Reports - Not clear from some reports whether delegates attending were male or female.  Agreed Regional Secretary write to Officers asking that the term “Sister” or “Brother” be used.
There being no further business, Terry Abbott declared the meeting closed and thanked the members for their attendance.
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