
REGIONAL COMMITTEE


19TH APRIL 2011


OPENING REMARKS

The Chairman extended a welcome to the Committee and introduced Chris Yates, who would be taking the Minutes for today’s meeting.
44/11
APOLOGIES

Martin Gleeson, Electrical Engineering & Electronics.


Stuart Davis, Cheshire Area Activists Committee.


Mick Roberts, Docks Rail, Ferries.


Les Mothersole, Cumbria Area Activists Committee.


Jon Brough, Aerospace & Shipbuilding.


Sue Jopson, EC Territorial Representative.

Marie Nelson, Local Authorities.


John Sheridan, Merseyside Area Activists Committee.

45/11
OBITUARIES

Larry Lynch, former T&G Construction Official.


Alison Dealing, former AMICUS staff member, Southport.


The Committee stood for one minute’s silence as a mark of respect to these colleagues.

46/11
STRUCTURES

The Chair raised concern about structures.  Minutes from RISC and Activists Committees.  Problems re. remits being late.  Five committees which met in the last three weeks.
1. Deadline for remits is fourteen days before the Regional Committee.

2. Branches cannot send remits to Regional Committee.

3. Must go through the proper structures.
Meetings should take place no earlier than 5/6 weeks after today’s meeting.

47/11
REGIONAL COMMITTEE MINUTES – 27 JANUARY 2011


These were accepted.  Tony Woodhouse enquired as to whether the Committee had accepted an emergency remit.  The Chair agreed to deal with this under Remits.  The Chair also had an emergency remit on the cuts.

MATTERS ARISING

48/11
NW Education Officer (Min 08/11)

The Chair advised that Brother John Lea had been successful in gaining this post and he would be providing a report later in the meeting.


MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE 15TH FEBRUARY 2011

49/11
Properties – Liverpool (Min 17/11)

The Chair extended apologies that Terry Burns was not here to discuss the matter of furniture for the Third World.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE


15TH MARCH 2011

50/11
Correspondence – 6/153 Branch Closure (Min 50/11)

Bill Moore advised that he had been the Secretary of this Branch prior to his retirement and was sad to see the closure of the Branch, which showed the way the Industry and the Trade Union was going, but wished members all the best for the future.  Tony Woodhouse emphasized the support given to members over the years had been second to none.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE


13TH APRIL 2011

51/11
Unite Against the Cuts (Min 59/11)

Dave Quayle advised that it had been agreed to table a remit to this Regional Committee to clarify our position regarding no cuts and this was done on the advice of our Executive members.

Dave Parr advised that the Cumbria Section activists met on the 2/3/11 but the RIO’s did not know of any arrangements for people from Carlisle travelling to the Demo and they had had to make their own way, when the Glasgow train could have stopped and picked them up.  The Regional Secretary explained that all Regional Officers had been made aware of the Co-ordinating Officers.

The Chair congratulated the Region on the organisation of transport for the Demo.

52/11
Correspondence - Labour Party Conference (Min 62/11)

The Chair advised that this Regional Committee was entitled to elect one delegate, election to take place later on in the meeting.

53/11
A.O.B. – Trades Councils (Min 74/11a)

Correspondence had been sent to Branches to clarify affiliation fees.

54/11
A.O.B. – Branch Issue (Min 74/11d)

The Chair advised that there were structures in place to deal with no confidence in Branch Officials, in that if a Branch has a problem with a Branch Officer, the members should write to the Regional Secretary.  The Branch Officer remains in place until the Region makes a final decision on the matter.  The Branch concerned had been contacted in this respect.
55/11
A.O.B. – Provision of information from Solicitors (Min 74/11c)

Regional Secretary advised that a formal agreement was awaited.  It would seem that each Region works differently and a meeting is yet to be arranged with all Regional Secretaries.


The new forms will have a little more detail, which will prevent Unite from missing deadlines for registering claims.

56/11
REPORT OF THE EXECUTIVE COUNCIL TERRITORIAL REPS – MARCH 2011

A written report of the March meeting had been circulated to delegates, highlighting the following items:-

· Success of the Demonstration against the Cuts – 26th March.
· First Unite Rules Conference – 150 amendments now received.

· Success of Blacklisting Claim.
· Financial Strategy – Executive Officers to meet in May to come up with a viable plan.

· Integrating Membership data.

· Workplace Branches – no change unless Branch agreed to change.  No intention to break up or disturb any Branch that is function well.  Attempts will be made to merge those branches not functioning well with another organised Branch.
· Executive Council elections – Final figures not yet available due to there having to be some re-counts.
· Report from Tony Burke on the 35-hour week.

· Expenses – all constitutional committees will be entitled to subsistence and travel, but not loss of earnings.

The Chair endorsed Sharon’s comments at the end of her written report and wished to record his total confidence in the Executive members.

Pat Coyne supplemented the report with the following:
· Public Sector – Unite is fighting its corner and is playing a lead role in trying to co-ordinate action with other Unions.

· Finance – major problems in this area reported by Ed Sabisky.

· Setting up of Appointment Panels for new RIOs.

· Complaints procedure for members.

· North West Regional Committee Remits:

1. CSEU 35 Hour Week Fund – supported. The Fund with a balance of £17/19million could not be accessed for legal reasons.  Unite is to initiate action.  Time frame of 6 months for Trustees.  Progress reports to be supplied on a monthly basis.
2. Expenses for Area Activists meetings – remit opposed by the Executive on the direction of Len McCluskey.  
· Branch Re-organisation – Len McCluskey gave his word that geographical branches would not be wiped out.  There was a document relating to this matter which Pat felt should be circulated to all Branches, in order for them to fully understand the question of geographical and workplace branches.  Some of the geographical branches function well at present and there is no intention to disturb such branches.  Pat felt that there should be a criteria set as to the definition of an active branch, i.e. involvement 
in Trades Councils, whether they were active with their members, 
the Cuts Campaign and within the C.L.P.s.  
Referring to Branch re-organisation, Tony Woodhouse suggested that the correspondence be sent out on behalf of all four of the Executive Representatives.  Tony now had a better appreciation of how geographical branches worked.  Branches would be consulted and any decisions should be based on what was best for the members.

Referring to the Executive Election, Tony Woodhouse advised that results would be circulated to Executive members.  Various complaints had been registered, including:-

· Obtaining of names and addresses.

· Use of Company equipment by a Docks & Rail candidate, although it was maintained that he financed the postal charges.

· Use of Union logo by a candidate in the South East.

· Use of Union facilities by certain candidates.                       
· People who were stopped from standing in the election.

The Chairman congratulated Des Graham on his appointment to the Executive Committee.

Ian Allinson advised that he had not been in attendance or the full Executive due to work commitments, but supplemented the report with the following:-

· Debate on co-ordinated action, not just a public sector issue.

· Action on 30th June.

· Appointments of Regional Co-ordinating Officers.

· Importance of Strategy for Growth.

· National Officers assistance in re-organising.

· Review of Constitutional Committees.

· Website now lists details of meetings for 2011.

Dave Rochester stressed the importance of Branches receiving the re-organisation document in order for them to be kept informed.  The Chair advised that over the past six months, branches had been given correspondence on how the branches would be formulated and had had ample time to examine correspondence.

It was suggested that the Branch re-organisation document be placed on the Regional website.

Bob Braddock asked for clarification on how the Committee dealt with leaving a Branch.  One of the workplaces in his branch had written to the Region about forming a workplace branch, without resort to the Branch, although it was the view of the Branch that they would not resist the move if it was to the advantage of the members.

The Regional Secretary advised that if a group wished to set up their own Branch, the Branch Secretary would be contacted with their request for agreement or otherwise.  If there was any disagreement, the final decision would rest with the Regional Committee/F&GP.


Phil Potter raised concern about the Officers and Staff pay and conditions review and the pay reduction to be phased in gradually, which was a situation which he found unacceptable.

Tony Woodhouse advised that the Officers and Staff had agreed to job evaluation, which had taken almost three years, the costs of which were still awaited.  He advised that £150million had been put into the backpay situation and a 3.5% pay rise had been awarded and some positions had been “red circled” for two years.  In addition to this, the Officers and Staff had voted to accept this.

REMITS FROM REGIONAL COMMITTEE/REGIONAL INDUSTRIAL SECTOR/AREA ACTIVIST COMMITTEES
57/11
NW/509 Branch re. Isle of Man membership

Agreed to refer to F&GP.

58/11
Branch 0754/Area Activists Committee re. Cuts Campaign Strategy

Agreed to support.

59/11
NW CYW/NfP RISC re. Establishment of Workplace Based Branches

Overtaken by events.
60/11
NW Construction RISC re. blacklisting.

Noted, as January Minutes already reflect this Committee’s support.


Agreed to support and forward to Executive Council.

61/11
Manchester Area Activists Committee re. Mobile Phone Provider

Agreed to support and forward to Executive Council.
62/11
Cumbria Area Activists Committee re. 26th March Demonstration

The Chair advised that it was not practical to put on trains from all areas.  The Regional Secretary advised that the Region had agreed to finance coaches or minibuses from areas not covered by rail and raised concern with the report that RIOs in that area were not aware of transport arrangements, as the event had three co-ordinators who were all assisted by their respective secretaries and he felt that this was an unfair criticism of travel arrangements in this respect.


Correspondence would be sent to the Committee to advise them accordingly.

63/11
RTC Logistics & Retail Distribution RISC re. Commemorative Plaque


Agreed to support and refer to F&GP.

64/11
NW Health Sector RISC re. Defending the Cuts

The Chairman advised that the EC had already taken a decision on this.

Agreed to support the Motion as it stands.


(Andy Ford advised that Motion No. 2 was not for the attention of this Committee and was to be forwarded to the Sector National Committee).

65/11
NW Aerospace & Shipbuilding RISC re. TUC Education Courses


Des Graham advised that it was easier for representatives to obtain release from their employer to attend a TUC Course on a one day per week for ten weeks basis, rather than a course which took them out of work for three or four days of the same week.  Karen Matley advised that there is flexibility within the Unite courses, such as evening courses or a tutor visiting a place of work or area if there was a demand. 

Agreed that correspondence be sent back to the Committee outlining Unite Policy and advising of the viable alternatives.
66/11
NW/572 Branch re. Education Course Expenses

The resolution fell.
67/11
Campaign against the Cuts

Dave Quayle raised the point that Executive members had not taken a decision on cuts and that there was no policy in situ.  It had been suggested by John Sheridan that a remit be forwarded from this Committee to the Executive regarding formulation of a policy for Unite with regard to the debate against cuts policy and to change the Labour Party line of “Too Fast, Too Deep.”  This was agreed.
68/11
RTC Logistics & Retail Distribution RISC – Emergency Remit

Kenny Rowe read out the remit regarding T. J. Morris membership wanting to transfer from NW/538 to NW/541 Branch. 
“Despite a number of attempts to resolve the transfer of TJ Morris membership into the NW/541 Branch, raised both at Branch/Regional trade group level over the last 20 months, this has now provided almost impossible.

We confirm that both Branch Secretaries have agreed the transfer 0538 (Liverpool) – NW/541.

This Regional Committee agree and instruct the Regional Secretary to ensure the transfer of Unite’s driver membership into the RTC NW/541 Branch.

This will ensure proper representation at Officer level from our union with the employer.”


Tony Woodhouse advised that the situation had arisen two years ago when Dave Williams had met the membership with Carol Devereux, the servicing RIO at the time.  However the present servicing RIO had let the members down badly, in not attending meetings and not representing them. Indeed, there had not been any reports provided to the RTC RISC in this respect.

The Regional Secretary advised that agreement of both Branch Secretaries was required for a transfer to take place.  The Convenor was not opposed to transfer, but had not had full discussions on the matter.  

He had met the Stewards last week and was provided with a membership list, some of whom were warehouse employees.  He was also given a copy of a leaflet which had been posted in the workplace, confirming the transfer to NW/541 Branch and that Tom Kirwan would be the servicing RIO.  He advised the Committee that the Regional Secretary designated the Officer allocation and that the sending of the leaflet to the Company was unacceptable.

Tony Woodhouse stated that Unite was in danger of losing these 120 members if they did not receive the appropriate service/representation.

The Regional Secretary advised that the Branch transfer would not be a problem, but this would not be able to take place until the end of May, due to the merging of the two membership systems and plans to go “live" around this date.


On being put to the vote the remit was carried.


Before the Committee adjourned for lunch, Dave Quayle moved an Agenda change in that elections take place before Correspondence.  This was agreed.
THE COMMITTEE ADJOURNED FOR LUNCH.

69/11
Election of one delegate to the Labour Party Conference

Terry Abbott duly elected.

70/11
Election of ten delegates to the TUC North West Regional Council 2011-2012

The following delegates were duly elected:


S. HUTCHINSON




D. ROCHESTER


J. SHERIDAN




K. LALLY


R. BRADDOCK




K. ROWE


D. WALSH





M. NELSON


A. FORD





T. ABBOTT

71/11
Election of three delegates to Regional Political Committee

The following delegates were duly elected:


K. MATLEY




D. GRAHAM


J. HUGHES



Terry Abbott was already elected to this Committee.

72/11
Election of one delegate to F.&G.P.

Following the resignation of Pauline Bradburn due to work commitments, Karen Lally was duly elected.

73/11
REPORT OF REGIONAL POLITICAL COMMITTEE

A written report had been circulated to delegates.  Dave Quayle advised of National Councillors Network meetings, which were good meetings, but none had recently taken place.  Mick Stott requested clarification of affiliation of members, not delegates.  
74/11
STRATEGY FOR GROWTH

Lawrence Chapple-Gill and Mick Whitley joined the meeting and expanded on the written report which was circulated to delegates.

In reply to a query, Mick Whitley explained that the 100% campaigns are in place where Unite already has agreements.  Before any campaign started, an examination would take place of the potential, meet the activists and conduct a mapping exercise, following which it would be established if that particular campaign would be successful or whether the Union should move to another company.  There would be no campaigns in any company that has not been properly mapped and the RIOs would be required to provide regular reports of their campaigns.
A delegate expressed concern about the decrease in membership over the last few years and suggested using the Area Activists meetings for conduct presentations.  The Chairman advised that the old T&G system allowed for circulation of letters to members being made redundant to remind them of the advantages of retaining their membership, but this is no longer in place.
Eddie Stafford suggested that the Regional Officers targets be placed on the Unite website.
The Chair thanked the RCOs for their report.

75/11
REPORT OF THE ORGANISING UNIT 


Mike Thompson joined the meeting and his report was circulated to delegates.

He reported on a Pilot Scheme on retention, whereby the Organising Unit were contacting lapsed members by telephone to encourage them to pay any outstanding arrears or to retain their membership following redundancy.  Results of this were not yet available, as it was in its early stages.


The Chair thanked Mike Thompson for his report.
76/11
REPORT OF THE REGIONAL SECRETARY

The Regional Secretary gave a verbal report on the following points:-

Salford Office

The Regional Secretary was due to meet with Ed Sabisky on 6th May re. Salford Office and the plans to move Prestwich Staff into Salford Office as soon as possible.

Liverpool Office
The question of parking would also be discussed with Ed Sabisky on 6th May.


Finance

All Regional Secretaries to be brought together to determine how finances will run in the Regions, which will now be responsible for work which was originally to be referred to Head Office (including property, land and services).  Members are now on contacts so expenses can be paid directly into their bank accounts. National meetings and expenses will be dealt with by Head Office, whilst Regional and local meetings will be processed and paid via Liverpool Office.

Solicitors

We have seven solicitors within the Region and are looking at a more standardised system in the future.  Correspondence was distributed to the F&GP for their guidance.

There will be a process put in place to monitor how solicitors perform at various claims including Unfair Dismissal, Personal Injury, Equalities, Racial Discrimination, employment advice and other such discrimination claims.
Membership Integration
The new “Stratum” membership system will go live from 4th May for enquiry only.  Both systems will run simultaneously for now, but it is hoped that the Stratum system will be fully operational at the end of May.  A small user group had been organised to examine how to get the best out of both systems.  We were now looking at the issue of new membership cards to every member, detailing membership number, workplace, and sector.  It was hoped that this would trigger the creation of addresses etc., if members were not in receipt of cards.
Rules Conference
The same Stewards who supervised the Policy Conference will supervise this year’s Rules Conference.
26th March – Demonstration against the Cuts
The Staff must take much of the credit for the organisation of transport and are to be congratulated on their efforts in this respect.  It would appear that text messages were sent to some members incorrectly advising of the availability of train tickets and staff had to diplomatically deal with these members’ frustrations.

There had only been a couple of members who had missed their train and no-one had been refused assistance to get to London, with the exception of requests for full fare reimbursement.  

Blacklisting
The member had won his case, the solicitor advised he can stay on the pavement to hold his dispute, as this is public land, rather than on private property.

Following a request for Regional Officers to report to Area Activists Committees, the Regional Secretary advised that Regional Officers send reports to RISCs, so the same reports could be copied to Activists Committees.  He was also looking at the possibility of merging some Sectors together, where possible.
77/11
REPORT FROM THE RETIRED MEMBERS CO-ORDINATING COMMITTEE

A written report had been circulated.  It was reported that delegates from this Committee were now in receipt of expenses.
78/11
REPORT OF THE EDUCATION OFFICER

A written report had been circulated. John Lea joined the meeting and advised that the Education Brochure had been added to Northern College which would provide accreditation for all courses and a saving to the Union of approximately £80,000 per year.  He confirmed his willingness to arrange site courses for members at their place of work.  Dates and times could be amended to suit members but there had to a minimum of eight students.  He extended Helen Osgood’s apologies to the Committee as she had had to leave for other Union business.

Anne Morrison commented on the success of  the Anti Fascist and Islamophobia Conference on 2nd April, and extended her congratulations on its organisation.

ANY OTHER BUSINESS
79/11
Mini Durham Event

The Regional Secretary advised that it was hoped to encourage young members and their families to this event, date yet to be arranged.
80/11
Activists Committees

Lindsey Adams raised concerns about the lack of women in attendance at Lancashire, Cheshire and Cumbria Committees.  It was also noted that the Passenger Section had few female delegates.
81/11
Redundancy Payments

The Chair reported on this Government’s intention to change the tax on payments after £42,000.  However, there was a way to claim it back, where the redundancy payment could be divided up and the company pays the employee any amount outstanding over £30,000 one month later, then the payment would be taxed at basic rate.  However, delegates requested further clarification on this.

There being no further business, the Chair thanked the delegates for their attendance and declared the meeting closed.
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