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Developing World Class Commissioning:

Update on the Framework for procuring External Support for Commissioners (FESC)

We are writing to update you on the arrangements regarding FESC.  

The Framework procurement is complete and 14 suppliers have been appointed to provide a range of Commissioning services under the Framework.

The 14 Selected Suppliers are:

Aetna Health Services (UK) Limited

Axa PPP Healthcare Administration Services Limited

BUPA Membership Commissioning Limited

CHKS LTD, trading as Partners in Commissioning
Dr Foster Limited, trading as Dr Foster Intelligence
Health Dialog Services Corporation

Humana Europe, Ltd

KPMG LLP

McKesson Information Solutions UK Limited

McKinsey & Company, Inc. United Kingdom

Navigant Consulting, Inc

Tribal Consulting Limited

UnitedHealth Europe Limited

WG Consulting Healthcare Limited, trading as WG Consulting 

FESC is now being managed by the Commissioning & System Management Directorate, working closely with the central support team which is located within the Commercial Directorate. It is essential that we all work together to gain the maximum benefit from the framework.

To ensure that the NHS benefits fully from this arrangement it has been agreed to pilot a number of potential FESC schemes over the coming months, with support provided to SHAs and PCTs by the FESC central support team.  The lessons learnt from these will be shared with the wider NHS and influence the future direction of the use of the framework and its role in supporting the development of World Class Commissioning.

Several PCTs have identified the possibility of using FESC to support part of their commissioning activities. These potential pilots are:

Ashton, Leigh & Wigan PCT

Cambridgeshire PCT

East of England SHA

Hampshire PCT

Hillingdon PCT

North East Lincolnshire PCT

West Midlands CBSA
This list will be kept under constant review and may be enhanced to ensure that an effective pilot programme can inform out wider work on world class commissioning.

It is intended that the FESC central support team will be regionalised to more directly support PCTs and SHAs ‘on the ground.’  The regionalised FESC team will work with PCTs (and the relevant SHAs) to support this process whilst the lessons are learned from the pilots. The SHAs will then become responsible for supporting all their PCTs who are using or considering the use of FESC.

If you are interested in using FESC, we would encourage you to begin your preparation as soon as possible.  Work done prior to tendering, on scoping exactly what is required and engaging stakeholders, will lead to a more effective and better vfm procurement. Once the piloting is completed, you will then be ready to put your requirements out to tender. The FESC team will work with you to support the process – for any such operational issues, please contact Jill Peters or Simon Morgan (contact details below).

Of course, PCTs continue to be free to procure from the independent sector outside of FESC but you would need to ensure this is undertaken in compliance with current EU procurement law.  

We look forward to sharing the outcome of the pilots and further developing commissioning capability across the NHS.

Yours sincerely

Chan Wheeler



Mark Britnell

Director General



Director General of Commissioning & 

Commercial Directorate 


System Management

Contact details:

Jill Peters (Project Lead, Commercial Directorate)

Jill.peters@dh.gsi.gov.uk
020 7633 7125

Simon Morgan (Commercial Lead, Commissioning & System Management Directorate)

Simon.morgan@dh.gsi.gov.uk
020 7633 4027
79 Whitehall


London
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