Social Partnership and the NHS Next Stage Review

Dear Social Partnership Forum Members
We were very pleased on taking up post as new ministers in DH to find such positive partnership working via the Social Partnership Forum (SPF). We believe partnership working and effective engagement of NHS staff is a hugely important element of both effective policy development and its implementation.
The ‘Partnership Agreement’, which underpins the SPF is also very helpful and we appreciate the effort which has been put into its development. Clarity about roles and responsibilities, shared values and an understanding of expected benefits are important areas to agree.
Crucially, national partnership working arrangements via the SPF can provide a lead for what happens elsewhere at local employer and SHA level. We are pleased to see  many examples of good partnership working and staff engagement across the country and would strongly encourage further development at local level.
Partnership working can lead to better and more informed decisions around, for example, change management. It can also lead to better outcomes which take account of a wide range of views as well as ensure wider ownership of changes and improved commitment from staff. 

Against this background, NHS Next Stage Review (led by Lord Darzi) is an excellent example of where partnership working and staff engagement has a huge amount to offer. The NHS Next Stage Review will build on the progress made in delivering the vision set out in the NHS Plan and the Government's reform agenda, to identify the way forward for a 21st Century NHS which is clinically-driven, patient-centred and responsive to local communities. 
The review will engage with patients, NHS staff and the public on four critical challenges: 
· Working with NHS staff to ensure that clinical decision-making is at the heart of the future of the NHS and the pattern of service delivery 

· Improving patient care, including high-quality, joined-up services for those suffering long-term or life-threatening conditions, and ensuring patients are treated with dignity in safe, clean environments 

· Delivering more accessible and more convenient care integrated across primary and secondary providers, reflecting best value for money and offering services in the most appropriate settings for patients 

· In time for the 60th anniversary of the NHS, establishing a vision for the next decade of the health service which is based less on central direction and more on patient control, choice and local accountability and which ensures services are responsive to patients and local communities 
The review will help support local patients, staff and the public in making the changes they need and want in their local NHS and make recommendations to the Prime Minister, Secretary of State for Health and Chancellor on how the NHS can best meet these challenges whilst delivering a publicly funded, comprehensive, affordable, high-quality service on the basis of need and not ability to pay.  As you are aware it will report by June 2008 with an interim report in October 2007.
We would like to take this opportunity to encourage you and your members to engage with the review. This might be done via local partnership arrangements, or at specially organised events. We would also be interested in hearing directly from unions who are members of the SPF. The views of staff and of their representatives are hugely important to the review process. 
A website has recently been launched at www.nhs.uk/ournhs.  The site contains information about the review, reports from engagement visits, selected photos and quotes, a multimedia presentation for NHS staff and an online questionnaire. An online resource pack will be made available soon which can be used as a toolkit to facilitate local engagement. We are keen to engage as far and as wide as possible and the website is another vehicle for further information and updates.

We look forward to working with you.
Ben Bradshaw
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