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13th July 2007
Dear  Colleagues
SOCIAL PARTNERSHIP

You will probably be aware that work is underway to further develop social partnership working now that we have publicly signed up to our Partnership Agreement (a copy of the Partnership Agreement is included in your pack and an overview of the Social Partnership Forum is attached at annex A). Cynthia Bower represents SHAs in this forum.
At our last national working session, we agreed that effective partnership working between employers and trades unions is another way of putting an ‘authentic staff voice’ at the heart of what we do. We agreed that it would help us all to share what ‘good looks like’ so we can learn from those Trusts and SHAs who are already making good progress in this area.

On 2nd May the national Social Partnership Forum ran a workshop together with SHA colleagues to consider how this might be achieved. This letter is to update you on the event and to ask for your help in developing ‘Partnership Working’ in your locality.

Firstly, let me thank you since representatives from all SHAs were at the event. Andy Burnham and Patricia Hewitt, who both attended the event, recognised also that there was energy evident in all the working sessions.
The workshop highlighted a number of advantages of partnership working for staff but also for both management and staff sides. It can lead to better and more informed working around, for example, reconfiguration decisions and thus avoid pitfalls at a later stage. Done well, it can lead to greater joint ownership of change management decisions and can improve employee involvement and commitment levels. 

True and equal social partnership is not easy to achieve but we began to hear evidence that where it is working effectively it can contribute over time to better results for patients and higher staff satisfaction and recognisable through the staff survey results. 
There are some challenges of course in working in this way. Development of trust between partners is important as is the capability and resources of representatives. Partnership working will not make ‘difficult’ issues go away, but it will provide a framework within which these issues can be tackled effectively. 

Inevitably there will be people on both union and management sides who will be cynical of this approach which is why I think we need to build on the goodwill where it does exist to encourage and influence arrangements at local and regional levels. This is where we need your help and leadership. In particular I would like you to:

- Agree within the SHA what 'good looks like' for social partnerships. You could use the attached presentation from the Work Foundation to inform a discussion.
- Discuss partnership working with employers across the SHA to establish where each employer is (I know many employers have already made progress) and the plan for development.
- Collect and share good practice (we are doing a short piece of research nationally to bring together these examples).
We will work nationally with Cynthia Bower and the Workforce Directors to understand if anything else is required nationally to support you. In the meantime, please find attached the presentation from the Work Foundation on partnership working and also the ‘roadmap’ we developed at the recent working session.

If you need any further advice and support on these issues or would like to discuss the content of this letter or the Partnership Agreement, please contact Peter Hall at peter.hall@doh.gsi.gov.uk.

Yours sincerely

CLARE CHAPMAN
DIRECTOR GENERAL OF WORKFORCE 

Copy:

David Nicholson

Cythia Bower

Andy Burnham

SHA Workforce Directors will receive electronic copies of letter and enclosures.








ANNEX A

Background information about the national Social Partnership Forum (SPF) 
The national Social Partnership Forum (SPF) is a partnership which is used to discuss, debate and involve partners in the development and implementation of the workforce implications of policy.  

Working arrangements of the SPF Steering Group

· A steering group meets every month and the full group meets every fourth month.

· Monthly ‘steering group’ meetings are chaired by a Department of Health Minister.

Membership of Steering Group

8 Trade Unions representatives

5 NHS Employers representatives

5 Department of Health representatives

1 SHA Chief Executive (Cynthia Bowers)

Partnership Agreement

The Partnership Agreement has been developed under the auspices of the SPF by unions, NHS Employers and Department of Health and was formally launched on 22nd February.  All partners are committed to the processes in place to allow constructive debate in a positive and honest way about the challenges in the NHS and ways to resolve them. 
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