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Dear Colleague

We are writing to update you on some changes that we and the Secretary of State have decided to make within the Department. The changes reflect the Department’s distinct but inter-related roles as the effective national headquarters of the NHS, a major Department of State for a broad and complex range of Governmental activity and the Department’s responsibility to set policy on public health, adult social care and many related topics, extending from genetics to international work. 

The changes will enable us to better lead the transformation of the health and social care system for patients and users. These are not about major structural changes; they are managerially focused and are about clarifying responsibilities within the Department and adjusting portfolios in order to strengthen clinical leadership, build effective commissioning and ensure best value for money. 

The changes are a first step in the direction the Department has identified in its preparation for the Capability Review. More work will be done to follow the changes through as part of the Review. No posts or work will be leaving the Department as a result of these internal changes and we will continue with the Departmental business plan that has been signed off, although over time some work will be re-defined and re-shaped. There will be no job losses as a direct result, nor will there be re-structuring interviews.

We are reorganising some functions within the Department and as part of this, we are creating a new NHS Chief Executive’s leadership team. We remain a single Department, where the Board, on which all three Permanent Secretaries sit, is responsible for strategy under Ministerial direction. Hugh Taylor will lead the Department as a whole, David Nicholson will lead a strengthened NHS leadership team, and Liam Donaldson will lead public health and the Chief Medical Officer functions. Policy advice and support to Ministers will be provided by officials in all three teams as appropriate. 

The NHS leadership team will see the creation of three posts: Director General of Commissioning and System Management; Director General of Finance, Performance and Operations; and a Medical Director for the NHS.

The Director General for Commissioning and System Management will develop world-class commissioning in the NHS, to deliver better health and care for patients and better value for citizens. A key feature of the role will be to manage the environment in which providers and commissioners operate. It will also develop policy for new provider organisations, which the SHAs will implement. This post should not be interpreted as a move away from the purchaser/provider split, but a recognition of the distinctive role that the Department plays in having oversight of the system as a whole. We need to make sure that all the parts of the system are working together - in a managed environment – to unlock the full potential of reforms and improve services for patients.  
A new Director General of Finance, Performance and Operations will strengthen the operational grip on finance and performance in the NHS. We are pleased that this year the NHS overall has balanced its books. However, to prepare for the next spending review, this post will focus the effort to continue to bear down on deficits and secure further efficiency and productivity gains.

A new Medical Director for the NHS will champion clinical engagement throughout the service, and lead the work of the National Clinical Directors (tsars). This focus builds on a recognition that we can only deliver genuine transformation of health care services if clinicians understand the changes and are actively involved in them. The Medical Director for the NHS will also be charged with improving safety and quality in the NHS. In this role which will also carry the title Deputy Chief Medical officer, he or she will have the help and support of the Chief Medical Officer who will also focus on public health and protection as the Government’s senior medical advisor.

Liam Donaldson will retain responsibility for his traditional functions as the Government’s Chief Adviser on medical matters and Head of Profession for all doctors. Operational implementation of NHS healthcare quality and safety, and clinical delivery programmes/National Service Frameworks, will become the responsibility of the Medical Director for the NHS, and will be led by NHS Chief Executives on the ground. These changes will enable a renewed focus on developing the department’s wider function for public health.

The changes will also bring about a more joined up approach to the delivery of social care, mental health services and partnerships with the NHS, public health, and local and regional government. There will be discussions within the Department about what this means for teams before any moves are made.  

In summary, the changes will make sure the Department has the right structure and people in place to build on progress to date, is best placed to achieve the outcomes for which the Department is accountable, and builds focus and momentum at this important part of the reform journey.

Yours sincerely
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Hugh Taylor

      David Nicholson

Professor Sir Liam Donaldson
Permanent Secretary    NHS Chief Executive 
Chief Medical Officer
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