Report of NHS Together Campaign team – Tuesday Jan 30th 2007

1) The events that we know about are given at the end of this note. It was felt that while there may be some gaps, there was certainly enough activity to describe this as a national day of action. Not all the events were confirmed yet. Once they were, they would be added to the NHS Together website.

2) It was important to ‘brand’ local events as part of an NHS Together national day of action. National material would therefore be made available free of charge to local and regional events, paid for by national organisations on the NHS Together formula. (Rachel McIlroy will recirculate this). Local and regional events would be paid for locally.

3) Material would be ordered via TUC regional offices who would ensure there was no over-enthusiastic ordering of material that would not be used. Material produced nationally would include: 

· 2 types of banner – one for use with poles, one longer and thinner (that can be carried at the front of marches). Both can also be used to dress indoor rally style events.

· flags to carry on marches (rather than placards)

· balloons

· stickers

· umbrellas (limited numbers)

· paddles

· pop-ups (only to order)

· steward arm bands

· tabards (still under investigation)

· whistles

4) As many areas were collecting petitions it was agreed that it would be sensible to provide a national petition form on the website. After discussion the following text was agreed for circulation:

“We the undersigned

· welcome the extra government investment in health that has allowed NHS staff to deliver improved health care 

· but call on the government to 

· provide adequate long term funding for the NHS that allows NHS trusts to plan properly for the future

· stop unplanned and untested top-down reorganisation of the NHS that does not involve staff and patients in planning change

· stop allowing private companies to make profits from patient care and making hospitals compete for patients rather than work together

· and calls on the government in future to work closely with NHS staff and patients to  reform and improve the NHS in ways that do not threaten the real achievements made so far. “
Any further comments or suggestion should be sent to Nigel Stanley at the TUC ASAP (nstanley@tuc.org.uk).

The TUC would also investigate ways of putting this on-line.

5) It was agreed that rather than produce a leaflet nationally we would make available a template with national text for one side to be adapted and produced locally.

The following text was agreed for further circulation:

The NHS is getting better. 

Don’t throw the progress away.

Thanks to extra cash from the government and the hard work of health staff, the NHS has been getting better. 

Waiting times are down, and patients with cancer or heart disease, to take just two examples, get treatment faster.

Of course there is still much to do and NHS staff want to play their part in making the NHS even better.

But all this progress is now under threat:

· NHS trusts with deficits have had to make hasty cuts to staff and patient services,  rather than given the time to make proper plans.

· There has been too much, too rapid reorganisation imposed from above, that does not involve NHS staff and patients as partners in change.

· Private sector contractors are now making profits from patient care. This makes different parts of the NHS compete with each other rather than work together – a founding principle of the NHS.

NHS staff are proud of the National Health Service. Free health care is one of the things that makes our country great. We back change and reform that delivers better patient care.  

This is why NHS Together – a new organisation that brings together all the organisations that represent NHS staff – is asking for your support in keeping the NHS on track.

[still to come – details of NHS Together and an online petition]

6) The previous NHS Together steering committee had agreed to produce a supporters statement that we would ask sympathetic organisations to sign. The suggested text was amended to read as follows:

The organisations that have signed this statement

· congratulate the government on their sustained increased investment into the NHS, which has allowed NHS staff to secure real improvements in patient care.

· recognise that there has to be effective financial control and efficient use of resources within the NHS, but are concerned that hasty action to curb deficits in NHS Trusts has caused cuts in patient care, NHS jobs and staff education and training. The NHS should secure adequate long term funding that allows proper planning. 

· believe the NHS needs investment, change and reform to further improve patient care, but believes that the NHS is suffering from too much untested top-down change that is neither based on solid evidence of what works nor done in partnership with staff and patients.

· believe the core principles of the NHS of a health system free at the point of need and based on patients’ clinical need rather than their ability to pay are reinforced by collaboration and partnership between all parts of the service, and are therefore concerned that markets, the rapid expansion of the private sector in delivering NHS services and competition between different parts of the NHS are leading to the fragmentation of the NHS.

· while we welcome the revival of the social partnership forum, stakeholder forum and other forms of consultation believe more has to be done to involve staff and patients in planning the direction of future reforms.

· call on ministers to do more to celebrate the achievements of the NHS and to value what is already there, rather than justifying untested reforms by attacking NHS standards.

Guy Collis from Unison and Paul Spindler from RCN would work together to get signatories. Any comments on the text should be sent ASAP to g.collis@unison.co.uk 

7)  A meeting of media officers would take place shortly organised by Liz Chinchen of the TUC lchinchen@tuc.org.uk. It was agreed that the emphasis should be on securing coverage that stressed the range of the events and the large numbers participating.   

Line up of events (as of Jan 30th)

London
· Inside rally at Central London location (no demo)

· possible local events given NHS Together franchise



South East

· Kent: Event in Folkestone being planned, led by UNISON due to proposed closure of Royal Victoria Hospital

· Maidstone town centre event being planned, led by RCN/Amicus, planning meeting 7 Feb

· Surrey rally in Woking town centre, permission confirmed earlier today. Planning meeting 8 Feb, North and West Surrey NHS Together group taking forward.

· Hampshire March and rally at Lymington hospital. UNISON leading with RCN support, local branch meting tomorrow to develop plans. 

· Winchester, event to be held either at main hospital or town centre, RCN and UNISON officers discussing and will confirm next week. Other TU's aware and supportive.

· Sussex UNISON agreed to have Brighton as central event at meeting yesterday, confirmed to other TU's who are so far supportive.



East Anglia

· Cambridge campaigners’ conference – police wouldn’t agree march 



South-West England

· Barnstaple Saturday 3 March, Event at Town Hall Contact Liz French l.French@unison.co.uk

· Bournemouth Saturday 3 March, Leafleting and stall

· Bristol Saturday 3 March, March and Rally 12 noon Castle Park, march via Bristol Royal Infirmary to College Green Police have agreed the march but route still being discussed Contact Mark Phelan m.phelan@unison.co.uk

· Cornwall Saturday 3 March, Rally in Truo/Trelisk Hospital Contacts: Stuart Roden s.roden@unison.co.uk and Chris Dayus c.dayus@unison.co.uk

· Exeter Saturday 3 March, Potential for activitiy but plans still being developed

· Gloucestershire Friday 2 March, Hands Around Hospital – candle-lit vigil Meeting at 5pm T&G office to rally at Gloucester Royal Hospital at 6pm Contacts: Mervyn Dawe office@unison-severn.org.uk Christine Starling Christine.starling@amicustheunion.org and Tanya Palmer t.palmer@unison.co.uk

· Plymouth Petition being gathered. delegation to meet MPs on 19 February.  Potential for Hands around Hospital on Friday evening. Contact Dorothy Fogg Dorothy.fogg@amicustheunion.org.uk

· Taunton Saturday 3 March, Possible activity in Town Centre

· Torbay Saturday 3 March, Possible activity such as ‘Hands around Hospital’

· Wiltshire Saturday 3 March, Activity around the threat to maternity provision, possibly Trowbridge Contact Gavin Brooks gbrooks@unison.co.uk



East Midlands

· stunt at Patricia Hewitt’s office (she is in London)



West Midlands

· Birmingham
12pm onwards, Outside Birmingham Council House in Victoria Square
Members from the NHS Alliance Trades Unions in the East and West Midlands will protest alongside likeminded community campaigners, patient groups, NHS staff and the general public. They will be key speakers and music. Bring yourselves, your colleagues, your friends and family, bring your voices and banners too! Contact: Midlands TUC
Download a flyer for this event (pdf download) 


North-West

· meeting today – petitioning and street stalls – possible more include a march



Yorkshire and the Humber

· Lobby of MP's surgeries.

· Leeds 11.00 12.30 Rally  12.30 - 14.30 Leaflets, stickers, ballons etc city centre

· Sheffield 11.00 12.30 Rally  12.30 - 14.30 Leaflets, stickers, ballons etc city centre

· Petitions in week leading up to 3 March in towns and cities across the region.



Northern England

· Cumbria - not sure where yet - rally, balloon launch flags etc. 

· Darlington - there will be a market stall, balloons, leaflets, etc.

· Sunderland - major march and rally, details to be confirmed.



Wales

· private meeting with ministers March 2nd 



Scotland

· ? 



Northern Ireland

· Belfast
Mass rally, 12pm, Cornmarket, Belfast City Centre.
Speakers - Ms Patricia McKeown, Vice President, Irish Congress of Trade Unions; Ms Mary Hinds, Royal College of Nursing; Mr Kevin McAdam, Chair, Staff Side Health Trade Unions.
Contacts: Tom Gillen, ICTU & Lily Kerr, UNISON, 02890770813, Email: Lily Kerr, initialdotsurname@unison.co.uk 

