Social Enterprise Unit Update 
Introduction
Following the commitment made in the White Paper, “Our Health, Our Care, Our Say”, the Social Enterprise Unit (SEU) was established to promote a robust social enterprise sector in health and social care. 

Social enterprises (SEs) are organisations, which are run along business lines, but where surpluses are reinvested into the community, or into service developments.
There are a number of different forms of social enterprise, e.g. co-operatives, trusts, community interest companies. Many feature partnerships with third sector organisations and community groups. The latest estimates from the Small Business Service (SBS) are that there are at least 55,000 social enterprises with employees in the UK, with a combined turnover of £27bn. 
The White Paper identifies the social enterprise sector as bringing new opportunities for PCTs to commission higher quality services. The potential benefits include:

· enhanced quality of health and social care provision

· better fit with needs of particular client group

· expert knowledge and diversity in specific areas

· wider social dividend – regeneration and social inclusion
The SEU aims to promote a vibrant social enterprise sector in health and social care by:
· championing the value of social enterprise;

· encouraging new entrants to social enterprise;

· opening up marketing and commissioning to social enterprises;

· supporting the development of SE business models.
SE pathfinders

On 10 October, the Secretary of State invited organisations to apply to be part of the Department of Health social enterprise pathfinder programme.  We are looking for around 15 pathfinders that will lead the way in delivering innovative services.  There has been an excellent response to this invitation – 381 applications were received by the closing date (28 November).   Of these, 159 were unsuccessful at the initial sift, 177 were unsuccessful following assessment by the SHAs in partnership with Regional Development Agencies and the Care Services Improvement Partnership, and 45 have been forwarded to a multi-disciplinary national panel for final assessment.  The national panel will meet on 15 January to agree a shortlist for recommendation to Ministers.

Successful pathfinders will be eligible to apply for a share of £1m investment fund to help with set up costs, and will have access to wider support eg legal and business advice, training, and mentorship.  The pathfinders will be evaluated and the learning shared across the health and social care sector.

Resource pack

The resource pack will by a compendium of information on social enterprise and health and social care.  It will signpost people to sources of expert advice and information about setting up a social enterprise, and to extant guidance about the health and social care sector, eg primary care contracting.  We are aiming to publish the resource pack on the Department of Health website early in 2007.
SE Fund

The White Paper included a commitment to set up a social enterprise fund from April 2007.  An interim fund of £1m will be available this year to provide start up grants for the selected SE pathfinders.  The Social Enterprise Fund will be established from April 07/08 to support wider development of SEs.  Future funding levels will be confirmed in due course.
The Department is also looking at options for managing the future Social Enterprise Fund.  Details will be clarified in the next few months.







