Agenda for Change update for NHS Estates Officers

A report on current progress in relation to ‘Agenda for Change’ and identifying additional work still to be done.

Partnerships

Amicus have had very useful and productive discussion with the ‘Institute for Healthcare Engineering and Estate Management’ (IHEEM) on many of the issues presented by AfC.  Agreement was reached on the composition of a ‘knowledge matrix’ for Estates Officers and support for the work to date on Estates Officer Profiles.

IHEEM and Amicus have agreed that a fair and equitable outcome for all Estates Professionals is in the interests of the Health Service nationally, patient safety, and the profession generally.

Amicus and IHEEM have further agreed to explore issues of common interest in future including training, continuous development, registration etc.

Profiles

Many of the Estates Profiles have now been agreed and published on the DoH agenda for change website.  The profiles range from Band 5 for an ‘Entry Level’ Estates Officer up to Band 8D-9 for ‘Director of Estates and Facilities’.

	Role
	Band

	Estates Support Worker  
	1

	Estates Support Worker Higher Level

	2

	Estates Maintenance Worker

	3

	Estates Maintenance Worker Higher Level
	4

	Maintenance Supervisor
	4

	Estates Maintenance Worker Team Leader
	5

	Estates Maintenance Worker Specialist
	5

	Estates Officer Entry Level
	5

	Fire Safety Officer
	5

	Estates Officer (Operations)
	6

	Estates Officer (Specialist Services)

	6

	Estates Officer(projects)
	6

	Estates Manager (Operations)
	7

	Estates Manager (Projects)
	7

	Estates Officer Specialist (specialist Services
)
	7

	Estates Manager higher level (Projects)
	8A-8B

	Estates Manager higher level (Operations)
	8A-8B

	Head of Estates
	8D

	Director of Estates and Facilities
	8D-9


Another profile for Deputy/Assist Head of Estates is being developed and is targeted at Band 8C.

Knowledge Matrix

One of the most difficult issues to deal with within Agenda for Change is the assessment of knowledge within factor 2 of the assessment criteria.

The knowledge to be assessed is not the qualifications of the individual but the total knowledge required to carry out the role competently.  This is measured as an accumulation of knowledge provided through academic qualifications, professional qualifications, training and also experience.

In order to give some clarification to this analysis, Amicus have produced a knowledge matrix which illustrates the levels of knowledge which would normally satisfy the assessment criteria.  The matrix demonstrates the equivalence between the various forms of knowledge.  It is important to understand that this does not set the level of qualification required of an individual to be successfully banded.

The matrix which is endorsed by both Amicus and IHEEM is included at Appendix A

Estates Roadshow

Amicus have recently completed a roadshow across all regions of the UK to present the issues to the membership across all jobs within the Estates Services.  Discussions centred on the profiles already agreed and how to successfully match to them.

Matching Guidance

Amicus have developed a range of guidance for use in a job description or supplementary sheet to a JD.  These are not intended to be used as a substitute for a full and comprehensive job description but do articulate some tasks in a way that makes the task clearer to understand for the matching process.  They obviously carry no guarantee as the outcome can only be determined by the matching panel, however it is also clear that failure to articulate a role properly will probably result in a poor match.

Members should consider carefully the words to be used in a Job Description and ensure the role is described in a way that provides clear evidence to a matching panel, which will achieve a successful match/outcome.

Eamon Malone

Chairman Amicus Estates Officer Occupational Advisory Committee

Appendix A

Agreed Personnel Specification for Professional and Technical Estates Staff

	
	Band 5 (Entry Level)
	Band 6
	Band 7
	Band 8 A/B
	Band 8 C/D

	Academic


	HNC/D +1 year relevant experience 
	HNC/D +3 year relevant experience
	HNC/D +5 year relevant experience
	
	

	
	OR 
	OR
	OR 
	OR
	OR

	Academic


	Degree
	Degree + 1 year relevant experience
	Degree + 3 years relevant experience
	Degree + 5 years relevant experience 
	

	
	OR
	OR
	OR
	OR
	

	Academic 


	
	
	
	MSc + 2 years relevant experience
	MSc + 5 years relevant experience 

	
	OR
	OR
	OR
	OR
	OR

	Academic 


	
	
	
	
	PhD in relevant discipline and 3 years relevant experience 

	
	OR
	OR
	OR
	OR
	OR

	Professional


	
	
	Corporate/full member of one of the following institutions:

IHEEM 

CIOB 

RICS 

RIBA 

IEE 

ImechE

CIBSE 

Etc. 
	Corporate/full member of one of the following institutions:

IHEEM 

CIOB 

RICS 

RIBA 

IEE 

ImechE

CIBSE 

Etc.

+ 2 year post reg. relevant experience 
	Corporate/full member of one of the following institutions:

IHEEM 

CIOB 

RICS 

RIBA 

IEE 

ImechE

CIBSE 

Etc.

+ 5 year post reg. relevant experience


