OPENING REMARKS

Terry Abbott, Chair, welcomed all the members to the Regional Committee.

25/10

POINT OF ORDER

Dave Quayle raised a point of order with reference to his continued representation of the APMS RISC due it being disbanded and an explanation as to why.  It was agreed that this matter would be dealt with under the Executive Council report.

26/10

NEW INTRODUCTIONS



Terry Abbott introduced the following new member to the committee:-



Andy Ford from the Health Regional Industrial Sector Committee
27/10

APOLOGIES



Martin Gleeson, Electrical Engineering & Electronics



Martin McMulkin, Motor Components



Lynn Booth, Disability



Gail Cox, Community, Youth Workers & Not for Profit



Philip Heyworth, Youth Observer



Trevor Rowland, Cheshire AAC



Eddie Stafford, Food Drink & Tobacco



Marie Nelson, Local Authorities



Jon Brough, Aerospace & Shipbuilding



Sherrell Martin, Health



Stuart Davies, Cheshire AAC



Jackie Whitmore, Food Drink & Tobacco



John Graham, RTC & Retail Distribution



Dave Walsh, Construction



Bob Braddock, CYWU & NFP



Sue Jopson, Territorial Executive Rep

28/10

REGIONAL COMMITTEE MINUTES – 26 January 2010


These were accepted.



MATTERS ARISING

29/10

There were no matters arising.
MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE



9 February 2010

30/10

Apologies for Absence (Min 13/10)

The Regional Secretary had previously written to the Regional Committee members regarding particular days when they were not available to attend meetings and based upon the level of response received, it was agreed that the meetings would continue to be held on a Tuesday.
31/10

Financial Appeals (Min 28/10)

Ian Allinson expressed his thanks for all the support given by the Region during the dispute at Fujitsu after which a settlement had been reached.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE



9 March 2010

32/10

There were no matters arising.

MINUTES OF FINANCE & GENERAL PURPOSES COMMITTEE



7 APRIL 2010

33/10

Properties (Min 51/10)



The Regional Secretary would cover this matter in his report.

34/10

Isle of Man Officer Vacancy (Min 53/10)



The Regional Secretary would cover this matter in his report.

35/10

NW TUC Annual Conference (Min 57/10)

Terry Abbott reported that that delegation was depleted however, Lindsay Adams moved the motion on Equalities which was supported and Terry moved the motion on blacklisting which was also supported.  Anne Morrison reported that the motion on equal pay issues predominantly in the Finance Sector had also been supported.  The Regional Secretary was elected as Vice Chair to the NW TUC Executive.
Terry Abbott reiterated the importance of holding a full delegation meeting which should, in future, include all Unite Trades Councils delegates prior to the conference itself to ensure that those reps support the policies of the union.

36/10

Correspondence – NO2ID (Min 62/10 1.)

Ian Allinson reported that this was already policy as both former sections of the union had opposed identity cards.

37/10

Any Other Business – Steve Acheson (Min 63/10 1.)

The Region continues to be committed to trying to obtain a job for Steve Acheson.

38/10

REPORT OF THE EXECUTIVE COUNCIL TERRITORIAL REPS

Sharon Hutchinson and Pat Coyne had provided written reports and the following points were highlighted:-



BA Dispute
Approximately 200 reps and striking workers attended the last Executive Council meeting and they were adamant that they want to win the dispute.  It had been agreed to set up a strike fund and the monies would be generated from all branches of the union.

APMS Sector

Given the problems encountered at the Regional Sector Conferences and also at the National Sector Policy Conference, it was apparent that the make up of the sector would not reflect the membership proportions correctly. On further investigation it was felt that the membership within this sector had a better fit in other sectors, therefore after a long discussion the Executive agreed with the recommendation given - that the Sector be disbanded and the membership reallocated with consultation of appropriate bodies.
Assistant General Secretaries

Jimmy Kelly, as well as maintaining his role as Irish Regional Secretary, would also take responsibility for Strategy for Growth/100% Campaign.

New Executive Council 2011-2013

Discussion took place surrounding Equalities seats and the total number of seats which would make up the committee in general based upon accurate membership figures.

Policy Conference 2010 

Disappointment had been expressed that there would be no amendments to motions on this occasion due to the constraints on the timetable.

Special Rules Conference

This conference will take place on Friday 4 June directly after the Policy Conference.

Branch Finances

A heated debate had taken place and it had been agreed that sub- committees of the F&GPC would deal with branch funding and workplace branches.

Pensions Deficit

Both the former T&G and Amicus Sections pensions are in deficit to the tune of approximately £80 million each and a recovery plan was agreed by the EC with payments spread over 15 years.
Education

Short listing will take place very shortly for the position of Education Organisers.

Isle of Man Vacancy

The appointment panel has now been elected.

Membership in Arrears

It had been agreed that one standard letter was not appropriate due to the different circumstances of members being in arrears.

Memorandum of Understanding

A further invitation to attend the EC would be extended to Hugh Scullion, General Secretary of the CSEU and further discussion took place on the 35 hour week fund and how it could be used.

Terry Abbott thanked all the territorial reps for their written reports and verbal contributions.

39/10
ELECTION OF ONE DELEGATE TO ANNUAL TUC CONFERENCE, MANCHESTER 13-16 SEPTEMBER 2010


Anne Morrison was elected as the delegate and Pauline Bradburn elected as substitute.

40/10
TUC AWARDS 2010 – NOMINATIONS


Brenda Sanders was nominated for the Women’s Gold Badge.

41/10
STRATEGY FOR GROWTH

The Regional Secretary reported that he and Jimmy Kelly, AGS would be meeting with the 2 Regional Co-Ordinating Officers in the near future.  The 2 RCOs had already met with the officers in the region regarding their target companies.

The 100% Campaign is about building up the membership in companies where the union has already got an agreement.

REMITS FROM REGIONAL INDUSTRIAL SECTOR/AREA ACTIVIST COMMITTEES

42/10
Civil Air Transport RISC re Climate Change & Environmental Policies  

It was agreed to forward the remit for the consideration of the Executive Council – see attachment.

43/10

Health Sector RISC re Equalities


The motion was not supported and therefore fell – see attachment
44/10
Finance & Legal RISC re the Isle of Man Reciprocal Health Agreement
It was agreed to forward the remit for the consideration of the Executive Council – see attachment.

45/10

RTC Logistics & Retail Distribution RISC re Blacklisting

It was agreed to forward the remit for the consideration of the Executive Council – see attachment.

46/10

VBA RISC re Written Reports from Officers

The Regional Secretary would write to remind all officers in this regard – see attachment

47/10

Cumbria AAC re Workplace Branches



As per policy – see attachment

48/10

Manchester AAC re Executive Council Minutes



This is work in progress – see attachment

49/10

Merseyside AAC re the Co-operative Party & Movement



This was opposed as it is against union policy – see attachment

50/10

Merseyside AAC re Holiday Entitlement

It was agreed to forward the remit for the consideration of the Executive Council – see attachment.
51/10

REPORT OF THE REGIONAL SECRETARY



The Regional Secretary gave a verbal report on the following points:-



Finance
The two finance systems have still not been merged however, 1% of the contributions/income will be retained in the region

Legal

Thornleys Solicitors have now split and the legal work has been divided between Walker Smith & Way, EAD and Thompsons.  Existing claims have been forwarded to the relevant firm of solicitors and members will receive letters direct at the earliest opportunity advising which solicitor is dealing with their case.  A communication would be sent to branches in due course explaining the situation. 
Mini Durham Event

The event held in February was very successful and it was hoped that it would continue to take place on a quarterly basis.  

Isle of Man Officer Vacancy

Steve Salter continues to act as stand down.  Six people in total have applied for the position however only 3 are from the island.  The appointment panel has now been elected and it had been suggested that the interviews may take place in Liverpool.

Policy Conference

It was agreed to try and get all the regional delegates into one hotel however, this may prove difficult as firstly, some delegates will have already made their own arrangements and secondly, non-availability at hotels.
A response was awaited from Central Office on the arrangements, if any, for both the Regional Secretary and Regional Chair to attend the conference.

The committee agreed to send a motion to the Policy Conference on “Youth Fight for Jobs.”

Unite Rally

The Regional Secretary reminded the committee that a rally had been arranged in the Adelphi Hotel, Liverpool commencing 7.00 pm on 29 April where Tony Woodley, Derek Simpson and John Prescott would be in attendance.

Workers’ Memorial Day

Events are being held in Preston, Chorley, Manchester and Liverpool, details of which had already been circulated.

Properties

The Regional Secretary reiterated that no decision had yet been made between the retention of the Salford/Prestwich offices, however he pointed out again that the Prestwich office was not DDA compliant and that it was not easily accessible via public transport.

Terry Abbott thanked the Regional Secretary for his report.

52/10

REPORT OF THE REGIONAL POLITICAL COMMITTEE
John Boughton introduced Andrew Brady who had been seconded to the Region for the duration of the General Election campaign and Andrew gave a brief summary as to his role.
Andrew informed the committee about the Unite4Labour website and asked that as many people as possible register on it so that they could form part of the telephone bank campaign where Unite members contact other Unite members to endeavour to drum up support for Labour.  He advised that the North West Region is a key battleground and that the Salford, Preston and Prestwich offices are being opened on certain evenings and weekends for telephone banking.  Workplace materials are also being sent out by post to reps and the Salford office but are also available on-line.
Terry Abbott thanked Andrew for the information provided to the committee.

John Boughton then highlighted points from his written report as follows:-

Political Fund
The Regional Political Committee now has access to a fund of £24,144 which is held centrally.

Mini Durham Weekend School

This event was very successful and hopefully would be continued to be held in the future so that members with little or no political experience could be invited and it would introduce them to the political arena.

General Election Campaign

Ten key seats have been identified in the North West ie,

South Ribble

Rochdale

Lancaster & Fleetwood

Wirral West

Bury North

Manchester Withington

Pendle

City of Chester

Barrow & Furness

Oldham East & Saddleworth

Terry Abbott thanked both John and Andrew for their attendance.

53/10

REPORT OF THE REGIONAL EQUALITIES ORGANISER

Helen Osgood had previously provided a written report and thanked everyone for continuing to support Equalities issues.  She advised that the Equalities Committees had selected the key events they would like the Region to support and the details of same would be circulated.  

She made particular reference to Women’s National Week courses being held in Eastbourne in July in the hope that more female activists would become involved in the union.

Terry Abbott thanked Helen for her report.

54/10
REPORT FROM THE RETIRED MEMBERS’ CO-ORDINATING COMMITTEE


A written report had been circulated and Bill Moores informed the committee that the National Pensions Convention would take place in Blackpool on 8/9//10 June.
55/10
REPORT OF THE EDUCATION ORGANISER


A written report had been provided by Ian Scott and he gave a very brief background into the “Into Schools” project.
56/10
REPORT OF THE SENIOR ORGANISER


Mike Thompson provided a written report and highlighted the following points:-

Asda – Use of Agency/Migrant workers


Finance – Lloyds Banking Group unfair bonus arrangements


Logistics – Eddie Stobart


B&M Retail – Relocation from Blackpool to Speke


Local Government – National Combine Training


Terry Abbott thanked Mike for his report.

57/10
CORRESPONDENCE


Delegates to the NW TUC Regional Council 2010-11


Nominations were sought for 9 delegates to the above and the following members were duly proposed and seconded:-


Terry Abbott


Sharon Hutchinson


Karen Lally


John Sheridan


Anne Morrison


John Hughes


Des Graham


Dave Rochester


Kenny Rowe


Policy Conference – Visitors’ Passes


Information on how to apply for a visitor’s pass had already been circulated by e-mail.

58/10

ANY OTHER BUSINESS

It was reported that Len McCluskey would be speaking at the May Day Rally in Liverpool on 1 May.

There being no further business, Terry Abbott thanked the members for their attendance.
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