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HP/EDS UPDATE
On 26 February, a Unite team together with the PCS union met with senior HP/EDS business and HR leaders, including Steve Gill (HP UK Chief Executive) and Sean Finnan (EDS UK Managing Director).

A summary of the main areas covered is set out in this newsletter.
Pay Cuts
We pressed the company on the status of the proposed pay cuts and other measures announced by the CEO Mark Hurd on 18 February, and in particular what repercussions there would be for anyone who declined to agree to this. 
Steve Gill stated that “pay reductions would be entirely with consent in the UK”. Whilst managers would explain the context, there would be “no consequences for individuals if they say yes or no”. and this would not affect performance assessments. In response to our question as to whether this would be the same position for the 700 managers/Directors (amongst whom we have a growing Unite membership) affected by the first phase 10% proposed cut from May as well as the other 22,000 employees, he indicated that this would be the case.
Whilst we may be sceptical about this, and whether there will be threats of additional redundancies if few people agree to a pay cut,  as things stand these statements should be taken in good faith unless or until proved otherwise.

Later in the meeting further information was provided on the process to be followed, which will involve a personal email from the company to people requesting consent to the relevant pay reduction. The rest of the process including whether line managers will know the response of their reports is still being finalised, but it was confirmed that a lack of reply will not be taken to signify agreement to the pay cut.

Our advice to members at all levels is to reject/not agree any pay cut or reduction, which will not only affect your take home pay this year and thereafter, but also potentially any redundancy payment  and your future pension.
Pensions

The company has given us an initial outline of changes proposed to the various defined benefit/final salary and defined contribution HP and EDS pension schemes. We are seeking clarification on a number of matters before the proposals are communicated to employees, anticipated in the next week or so. The company is not however planning to close or cease any of the defined benefit/final salary pension schemes.
There will be a 60 day period for consultation, and how we respond further will depend to an extent to the answers we receive on the areas where further clarification is needed.

There will also be an extension to the MyChoice enrolment options window, which you should have been made aware of by now.
Job cuts and workforce reduction

The company provided us with an update on the job cuts in the first quarter. 1950 people had or would be redundant as things stand in EDS, with 112 in HP, in the year to date. We have requested further information on the number of people who are currently on garden leave, and potentially seeking redeployment.
For the second quarter to April 2009, further potential redundancies are less than 200 across HP/EDS, and the company is intending to rely on attrition, voluntary redundancy and redeployment and not expecting to need compulsory redundancies.

We also raised issues over the selection criteria, where our view is that there are existing selection criteria which may be contractual for some people, and also the definition of a week’s pay for the calculation of pay in lieu of notice. Legal advice we have received confirms that where pay varies for example through shift, overtime or call out payments, if employees are contractually obliged to work such arrangements either on a weekly basis or over a longer period, in these cases notice pay should be calculated using the average pay over a 12 week-period.  

This can be complex, and in particular whether additional hours and pay arrangements are contractual or not. We have provided more detailed advice to Unite workplace representatives in the company. If in doubt about whether pay for PILON purposes should be averaged as above and not just calculated on base pay, please contact your Unite representative.
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FOR FURTHER INFORMATION
Contact your local Unite workplace representative 
	Camberley 

David Holder

Bristol and South West
John Carter

john.carter@eds.com
0117 989 2814
RBS account
Robin Halstead

robin.halstead@eds.com
01823 445 103 /113
	Cheadle

Phil Crew

Phil.Crewe@eds.com
London and South East
Paul Fleming
paul.fleming@eds.com
020 7746 1423

Martin Woolnough

Martin.Woolnough@eds.com
07973 496410


	Hook
Simon Watson

simon.watson@eds.com

	Derby and Midlands
Charlie Parr

charlie.parr@eds.com
01332 245053



or visit
www.unitetheunion.com/hp or www.unitetheunion.com
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