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IN THE CHAIR: Bro. T WOODHOUSE

FIRST DAY, 29TH MARCH 2010 

_________________________________

Minute
1.
APOLOGIES AND LEAVE OF ABSENCE 

No.652

Formal permission was requested to be absent from the sessions referred to for the reasons stated: 

Name 


Sessions 


Circumstances 

Ian Allinson 

Monday p.m.


TU Business 


Ray Bazeley 

Wednesday 


TU Business 


Paula Burr 

Tuesday 


TU Business


Sean Beatty 

All sessions 


TU Business


David Bowyer 

All sessions 


Illness


David Brady 

Wednesday pm


TU Business


Davey Brockett 

Wednesday 


TU Business


Willie Coleman

All sessions 


Illness


Elizabeth Donnelly 
Wednesday 


TU Business


Dave Dutton 

All sessions 


TU Business


John Fitzpatrick

All sessions 


TU Business


Brian Holmes 

Wednesday 


TU Business


Glenn Jackson 

Wednesday 


TU Business


Andy Johnston

Wednesday 


TU Business


Jim Kendall 

Tuesday a.m.


TU Business


Jane Lewis 

Monday 


TU Business


Lizanne Malone

All sessions 


TU Business


Dave Mathieson 
Tuesday a.m.


TU Business


Stuart McGhie 

Wednesday pm


TU Business


Mick Murphy 

Wednesday 


TU Business


Jimmy Neill 

Wednesday pm


TU Business


Dave Nestor 

Monday 


TU Business


Chris Perrett

All sessions 


Illness


Sue Sharp

All sessions 


TU Business


John Storey

All sessions 


TU Business


Monica Taylor 

All sessions 


Illness


Mark Thompson
Wednesday 


TU Business


Mark Wood 

Tuesday a.m.


TU Business 


Having full appreciation of the circumstances, as reported, the Council 


RESOLVED:
“That necessary leave of absence be facilitated.”

2. ANNOUNCEMENTS 
Minute
2.1
Obituaries 

No.653

The Chair announced with a feeling of deep sorrow and regret that the undermentioned had died on the date stated: 


Name


Designation


Date

Bro. K G Neate 

Retired Officer 


21.2.10 





T&G Section 


The Council were grieved to hear the sad news and, tributes having been voiced, the Council stood silent in their places for a period as a token of their respect and esteem.


It was thereupon 


RESOLVED:
“That a vote of condolence be recorded in the Minutes.”

3. EXECUTIVE COUNCIL MINUTES 
Minute
3.1
Receipt of Minutes 

No.654

The Minutes of the Meeting of the Executive Council held on 20th, 21st & 22nd January 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration. 

3.1.1 Matters Arising out of the Minutes 

Minute
3.1.1.1
Min.594 Apologies and Leave of Absence 
No.655 

A member of the Council commented that several Council members do not attend the meetings and requested a report on attendances and apologies for Council meetings.   In response, it was agreed this would be provided. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.2
Min.597 Joint General Secretaries Report 

No.656

A member of the Council referred to the invitation to Hugh Scullion, General Secretary of the CSEU and enquired if he would be attending the meeting.  In response, Joint General Secretary, Derek Simpson advised that there had been no further response received.  It had been suggested that the matter be referred to the Sector Committee but a further invitation would be sent to Hugh Scullion. 


A member of the Council commented that it would be useful for Hugh Scullion to attend a Council meeting to allow a discussion on access to the 35-hour Week Fund.  In response, Joint General Secretary, Derek Simpson outlined the history of the fund and the difficulties in accessing money from the fund as the Trust Fund had set tight terms for qualification and it could only be spent on action for a 35-hour week.  The bigger problem is that in the industry that the fund was created for, there is no national agreement and no national bargaining agreement which needs to be re-established within the industry.  A member of the Council requested that a report be prepared for the Council on the 35-hour Week Fund by Doug Collins as he had played a part in the fund.

A member of the Council enquired as to who was funding the legal challenges in relation to the 35-hour Week Fund and, in response, Joint General Secretary, Derek Simpson advised that these were funded by affiliates to the CSEU.  


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.3
Min.607 Correspondence including Resolutions 

No.657

A member of the Council requested an update on the resolutions submitted by the IT & Communications NISC.  Deputy General Secretary, Jack Dromey reported that with regard to Pensions, a detailed discussion had taken place with various departments and the current position is that the Pensions Officer, Brian Freake provides advice and analysis on dealing with pensions etc.  From the scale of the task, further resources are required for effective co-ordination within the various departments.  It is proposed, through the Education Department, to include pensions in Officer training to enable them to be more effective when handling pension issues themselves.  More effective use of the website is required and additional resources.  Whilst the Union is going through the VR exercise, it is proposed that additional support be given from within the existing team in the Policy and Research Department and a working party be set up that brings together campaigns, education and, from time to time, political department involvement.

With regard to the resolution on TUPE, the Council were advised that further advice is being sought through the Legal Department.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.4
Min.610 Establishment of Constitutional Committees 
No.658

A member of the Council requested clarity on the replacement of Constitutional Committee members who became unemployed. In response, Deputy General Secretary, Jack Dromey advised that there is a by-election process mechanism in place which will be used to fill any gaps. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.5
Min.615 Unite Membership

No.659 

A member of the Council referred to the letter that would be sent to members listed as 26 weeks in arrears.  Joint General Secretary, Derek Simpson reported that letters are being prepared to be sent out and the process will be completed before the General Secretary election.  In response to further questions from members of the Council regarding the delay in sending the letters, Joint General Secretary, Derek Simpson reported that with 300,000 people in different categories, alternative letters are required to be structured to a particular situation.  This is being done and will be sent out in a staged way but with a large amount of work involved, this cannot be done overnight.  The exercise will be completed so that those members who have no desire to remain members are taken out of the system before the General Secretary election and identify as many who want to stay under the terms of membership retention. 

A further discussion ensued regarding the cleaning up of membership and the objections of members of the Council that this only related to the General Secretary election. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.6
Min.615 Unite Membership

No.660

A member of the Council referred to the retention of membership.  In response, Joint General Secretary, Derek Simpson reported that all membership details need to be on one system which is currently being looked at but takes time.  With one system, Reps, Branch Secretaries, Regional Secretaries and local officials could be automatically notified by email of membership movement in terms of recruitment and people leaving.  A report will be given on the current situation. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.7
Min.618 Correspondence including Resolutions 

No.661

A member of the Council requested an update on the resolution submitted in relation to the Free Card.  In response, Joint General Secretary, Tony Woodley reported that whilst a document had been presented to the Council some time ago, agreement was not reached and further discussion is required as to whether there will be free card membership.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.8
Min.620 Correspondence including Resolutions 

No.662 

A member of the Council referred to two resolutions that had been left on the table since September regarding parity.  In response, the Council were advised that this issue will be dealt with by the F&GPC. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.9
Min.622 Lay Member Expenses 

No.663

A member of the Council referred to an issue that had arisen in relation to mileage expenses and requested that this be looked at by the F&GPC.  In response, Joint General Secretary, Tony Woodley advised that when dealing with 1.6 million members, anomalies will occur.  Most of the expenses are covered but it is possible that branch funds could assist with anomalies.


Further discussion regarding international travel expenses, childcare, education courses expenses and Policy Conference expenses took place and these items will be discussed by the F&GPC.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.10 Min.624 Integration 

No.664 


A member of the Council referred to the AGS who had reached retirement age but was staying on as a consultant.  Questions that had arisen in the Region had been submitted to the Joint General Secretaries and, in response, Joint General Secretary, Derek Simpson advised that he will attend the next Regional Council meeting to give an explanation.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


5.
REPORTS OF THE JOINT GENERAL SECRETARIES 

The Joint General Secretaries circulated a written report detailing major activities in the Union in the previous two months.  In considering this report, the Council determined the following.

Minute
5.1
BA Dispute 

No.665

Joint General Secretary, Tony Woodley reported to the Council on the current situation with the BA dispute.  He gave a very detailed update on what is a very serious situation with the strike having moved into its second tranche of industrial action which is seriously affecting the company’s business.  There is an obligation to the members to negotiate improvements and reach a sensible settlement.  This is a very serious and difficult dispute and compliments were paid to the organisation on the picket line where there is a strong determination.

Sean Beatty, EC member, addressed the Council outlining what was happening with the dispute and on the picket lines.  He reported that a strike fund had been set up and sought support from the Council to kick start the strike fund.

Joint General Secretary, Derek Simpson supplemented the reports, advising that this is an extremely serious situation, not a normal industrial dispute.  Winning this dispute is crucial for the Union but even more crucial is winning the next General Election.

Joint General Secretary, Tony Woodley reported that the following proposal was unique in any of our unions’ history.  It is proposed that the Executive Council authorises, from all of our branches, a mandatory donation to the strike of 2% of branch funds from the next quarter.

Council were advised that arrangements had been made for the BA pickets to attend Congress House at close of business on Tuesday to enable Council members to meet them.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted and the proposal be adopted in

 line with the preamble to this Minute.”

4. FINANCE & GENERAL PURPOSES COMMITTEE 
Minute
4.1
Receipt of Minutes 

No.666

The Minutes of the Meeting of the Finance & General Purposes Committee held on 24th February 2010 were duly submitted. 


The following decisions were recorded by the Council arising from their consideration. 

4.1.1 Matters Arising out of the Minutes 

Minute
4.1.1.1
Min.636 Integration 
No.667

A member of the Council referred to parity with Branches and asked if this is moving forward bearing in mind the resolution left on the table from September.  In response, the Council were advised that this was an issue that would be discussed by the Sub-Committee of the F&GPC and it was necessary to arrange dates for the Sub-Committee to meet.

A lengthy discussion ensued regarding the Sub-Committee and the issues that needed to be discussed which included branch structures and branch funding.


The Chair suggested that four dates for the Sub-Committee to meet before the next Executive Council be put in diaries to enable the issues to be discussed with a report coming back to the next Council meeting.  This was agreed by the Council. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”

Minute
4.1.1.2
Min.636 Integration

No.668

A member of the Council requested an update on the Job Evaluation exercise.  In response, AGS Gail Cartmail reported that 95% of the workforce jobs have been evaluated.  Progress on the project is going ahead as planned and as previously reported to the Council.   Consistency checking is now being undertaken and it is anticipated that the project will be completed within the third quarter of this year. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.3
Min.636 Integration 
No.669

A member of the Council referred to an issue that had arisen in the North West Region whereby members who are lorry drivers are excluded from joining the DriverCare scheme as they are members of an Amicus Section branch.  A commitment was sought from the Joint General Secretaries that these members be facilitated with the opportunity of transferring into a Road Transport Branch. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.4
Min.636 Integration 

No.670

A member of the Council referred to the discussion that had taken place at the F&GPC meeting regarding integration of membership in workplaces.  He highlighted an issue that had arisen whereby Amicus Section members had been excluded.  It is fair and reasonable to consult members in the workplace and if they are bitterly opposed to move branches, it should not happen.  However, if members are happy to move across to another branch, it is imperative to create these workplace branches and move those members where industrial logic suggests it.   In response, Joint General Secretary, Derek Simpson advised that there needs to be understanding of the differences in Amicus Section branches and T&G Section branches.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.5
Min.636 Integration 
No.671

A member of the Council sought clarity on the roles and responsibilities of the AGSs.  Joint General Secretary, Tony Woodley reported that the roles and responsibilities outlined would assist in taking some of the day to day work from the Joint General Secretaries and, in the future, one General Secretary.  Departments were illustrated where the Joint General Secretaries would have direct and personal involvement and oversight but there are discussions on-going on other departments that have not yet concluded.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.6
Min.634 International
No.672

Joint General Secretary, Derek Simpson reported on Solidar, which is a humanitarian organisation in Europe who appear to be doing a good job.  The opinion is that it is an organisation that the Union should be affiliated to and the Council’s agreement was sought on the principle of affiliation.  Further enquiries will be made regarding costs etc. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/.....
Minute
5.2
Strategy for Growth – Organising 
No.673

A detailed report with supporting papers had been circulated to Council members and was verbally amplified by the Director of Organising, Sharon Graham. 

Discussions have taken place with Regional Secretaries regarding proposed regional and sector targets for 2010.
Over 2,000 new members have been organised through the National and Regional Organising Campaigns in the opening months of 2010, with 103 shop stewards and representatives elected.

With regard to Logistics, the target is 10,400 and the Grocery Retail Logistics campaign is centred around the supply chain of the 4 major supermarkets.  The industrial campaign has been set up and it has been agreed that minimum standards for drivers and warehouse will be the core issues for the campaign.   

In relation to the combines, two new agreements have been signed in Market Drayton and Stafford.  
Within the Finance Sector, a target of 7,000 new members has been set for the Lloyds Banking Group campaign.  Discussion had taken place regarding LBG as a target as it was seen to be difficult for the Union to go into this particular bank but, for industrial reasons, it was agreed as a target.  Real progress has been made with 67 new representatives elected and the establishment of a Lloyds Co-ordinating Combine of 62 key representatives from across the country.
The main focus of the campaign continues to be on unfair bonus arrangements and challenging the link between sales, selling and remuneration together with unachievable targets and unpaid overtime.    A comprehensive survey was undertaken regarding targets and bonuses and the findings were analysed, with shocking results.  72% of respondents felt that targets had aversely affected their health and family life.  As a result of the survey, a meeting took place with the Chancellor of the Exchequer and the Retail Financial Services Forum (RFSF) will be asked to consider to what extent financial services firms’ staff targets and incentives lead to poor outcomes for consumers and employees and how they can be reformed.  The RFSF will set up a working group who will report to the Chancellor in time for the Pre-Budget Report.

With reference to Associated British Ports, the target for 2010 is 848 new members with a potential of around 1,300.  The key issue is the undercutting of terms and conditions of core employees by sub-contractors.  There is a good link between ABP and the agreement with ASDA as ABP move bacon for Vion which means they have to abide by the ASDA agreement if the end user is ASDA.

With regard to Regional Campaigns, Local Government is a cross regional target in Wales, West and East Midlands, North East and North West.  All Regional Secretaries have submitted plans which have not yet been agreed.  In the Finance Sector, the Capita organising campaign has commenced in Scotland and Ireland with 70 new members organised in the first week. 

Within Assisted Campaigns, which are campaigns where organising resources may not be put in but advice on campaigns is given, these include Fujitsu, Palm Paper and Book Manufacturing.
The Director of Organising updated the Council on the ASDA agreement and the importance of it.

Deputy General Secretary, Jack Dromey supplemented the report and advised that the finance campaign will be kept under review to ensure we get it right with the Sector and Organising Department.  

On retention, the evidence is clear that if there is a strong, effective, well organised workplace with shop stewards and an involvement of the representatives, together with a high level of density, the level of retention is transformed. 

At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

_____________________________
SECOND DAY, 30TH MARCH 2010 

_____________________________

IN THE CHAIR: Bro. T WOODHOUSE 

_____________________________

5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/.....

Minute
5.3
Strategy for Growth – 100% Campaign

No.674

AGS Jimmy Kelly reported to the Council on the 100% Campaign.  The key element of Strategy for Growth is the 100% Campaign, workplace organisation.  It is essential to concentrate on the positives and build the Union on a solid foundation within the workplace.  By the end of April, the AGS will have completed his visits to all Regions.  A meeting will take place with the Director of ICT, Dominic Hook to ensure necessary websites and processes are in place to enable Officers and lay members to access information easily, all of which will feed into the RISCs and Area Activists Committees.  Strategy for Growth should be at the top of every agenda and Executive Council members have a crucial role to play in support of what is being done.  Every Officer allocation contains a core position of 100% campaigns which impact on finances, membership retention, education and international.  

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.4
Election of New Unite Executive Council – 2011-13

No.675

Director of Policy & Communications, Andrew Murray reported to the Council that in accordance with Rule 14(3), the Rules Conference meeting on the 4th June 2010 will consider proposed Rules for the election of the Executive Council, 2011-13.  The Council were asked to adopt a formula, when applied to membership figures of the Union, will produce the constituencies required.  Once the policy decision has been taken by the Council, that will be turned into an appropriate Rules amendment to be taken to the Special Rules Conference in June.  There is a clear principle that the Council must follow which is laid down in Rule: must provide for Regional seats in proportion to membership; must provide for Sector seats in proportion to membership.  There must be designated seats for Women and BAEM, proportionate to the membership figures applied.  Retired members are not allowed to vote in any seat of the Executive Council.

The formula is that the split be Sector with 38 seats, Regions with 24 seats plus one nationally elected Women’s and one national elected BAEM seat with an Executive Council of 64, satisfying minimum proportionality (16 out of 64 for women, and 3 out of 64 BAEM).


Each Sector would be allocated at least one seat.  One national Women’s seat and one BAEM would be elected as per Rules 14.3.3 and 14.3.4.


Sector seats would be designated according to the following paying members formula:


Over 100,000


3


Over 50,000 – 99,999

2


Up to 50,000 


1


Regions would be designated according to the following formula:


200,000 and over 

4


150,000 – 200,000

3


Under 150,000


2 


The AGS for Equalities, in liaising with the IT Department, is to provide more accurate figures for BAEM membership and additional designated seats within the existing constituencies will be identified and brought to the May meeting of the Council for approval if the new figures show this to be necessary. 

A lengthy discussion followed in which the figures for the Construction Sector were challenged and there was widespread sympathy for the argument for national seats for LGBT and disabled members.  In accepting the view of the Joint General Secretaries that such a proposal would be outwith the Rules at the present stage, it was acknowledged that the Executive Council may wish to bring forward positive proposals on this point for consideration at the full Rules Conference in 2011.


The Council were asked to vote on the proposed formula: 



For 


Against 

Abstain 


Ray Bazeley 

Ian Allinson 

Dave DeLacy 


Robert Benjamin 
Paul Brewster 

Frank Wood 



David Brady 

Allyson Daykin



Davey Brockett

Roberta Doble



Tom Cashman 

Jennifer Elliott



John Cooper

Gill George



Louise Cousins 

Steve Hibbert 



Pat Coyne 

Brian Holmes



Steve Davison 

Sharon Hutchinson



Elizabeth Donnelly
Sue Jopson



Alastair Fraser

Trevor McDowell



Mike Gibbons 

John Murphy



Glenn Jackson 

Brenda Pleasants



Andy Johnston

Dave Ritchie



Jane Lewis 

Paulene Robson



Dave Lovelidge 

John Sheridan



Mark Lyon

Bill Spiers



Martin Mayer 

Jayne Taylor



Ian McDonald

Mark Thompson



Jackie McDowall




Stuart McGhie



Jackie McLeod



Alan Mercer



Ivan Monckton



Mick Murphy




Jimmy Neill




Dave Nestor




Pat Oliver




Mark Plumb




Peter Russell




Maggie Ryan




Neil Sheehan




Mick Sherriff




Peter Simpson




David Smeeton




Jane Stewart




Mickey Stewart




Pat Stuart




Mohammed Taj




Peter Taylor




Agnes Tolmie




Howard Turner




Marie Vannet




Dave Williams




Tony Woodhouse 





45 


19 

2
At the close of consideration, the Council 
RESOLVED:
“That the formula be endorsed in line with the preamble to

  this Minute.”

Minute
5.5
Branch Mergers and Changes

No.676

The Council were advised of the following Branch mergers and changes within the Amicus Section:


South West Region 


Close 0128 Bournemouth and transfer members to 0088M Dorset Branch.


North East/Yorkshire & Humberside

Close 0021 Alnwick and transfer members to 0265 Cramlington Branch.


Close N001 Tyneside & Northumberland and transfer members to 0673 Byker Branch.


Close 0812 Scunthorpe and transfer membership to 0813 Scunthorpe.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.6
Report of Political Director 
No.677

A separate written report on Political activities had been circulated to the Council and amplified verbally by the Political Director.

Charlie Whelan referred to the recent articles in the press which were not just an attack on him, but an attack on the Union.  He referred to the Tory dossier on Unite accusing the Union of running the election campaign and highlighting the support being given to the Labour Party for the General Election.  With reference to the virtual phone banks, it is important to recognise that people are talking to people and galvanising members in all the workplaces.  All the propaganda materials are now available and the Joint General Secretaries tour with John Prescott will assist in getting the vote out. The opinion polls are fluctuating and the Union can be proud of the work it is going.

In responding to questions from members of the Council, Charlie Whelan reported that the phone banks are a powerful tool that really works.  We are way ahead of other unions and with one membership system, it will be even easier. 


The Political Director reported that he has been working with a number of MPs who have a large problem with the BNP.  Efforts are being focused on the BNP which will continue, especially as local elections will also be taking place. 


At the close of consideration, the Council 


RESOLVED:
“That the Political Report be accepted.”

6. FINANCE 
Minute
6.1
Finance Report 

No.678

The report on the 2009 Preliminary Results had been circulated to the Council and was verbally supplemented by Ed Sabisky.  The final results will be subject to audit and will be signed off in May. 


Contribution Income totalled £144.5 million for Unite overall in 2009, down £2.5 million compared with 2008.  This decline is attributable to falling paying membership, partially offset by the increase in membership subscriptions effective 1st September 2009.  Total recurring expenditure was £135.8 million which was £11.5 million better than 2008. 

The cost of Membership Activity – members conferences and committees, Regional Councils and Trade Groups, Executive Council, non industrial ballots, etc. – totalled £6.9 million in 2009 across the two Sections of Unite, down £3.6 million from 2008.  Now that all the constitutional structures are up and running, this cost is likely to increase.  The Policy and Rules Conference at the end of May and the ballot for the new General Secretary will also be major cost items. 


Employment costs excluding Organising (i.e. all Officers and staff salaries, NI, current service pension and expenses) amounted to £67.0 million across Unite in 2009.  This was £4.4 million less than 2008 reflecting the decline in the number of union employees following VR, especially in the former Amicus Section.


Unite’s surplus from Contribution Income amounted to £8.7 million in 2009, a result which was £9.0 million better than the £0.3 million deficit of 2008.  Both Sections contributed to this surplus. 


Unite made £2.2 million in Other Income – investment income and bank interest – in 2009, £0.1 million more than in 2008.

Non Recurring Items – principally the cost of irrecoverable VAT on property related capital expenditure by the former T&G Section and pension deficit reduction contributions by the former Amicus Section – were a net cost of £7.0 million in 2009.  This outcome was £23.5 million better than 2008 when the Union wrote down to the then current market value the stock and shares held within the General Fund as well as its surplus property. 


Overall, on a preliminary basis, Unite recorded a surplus of £3.9 million in 2009, with both Sections making a contribution, and fully £32.6 million better than the deficit of £28.7 million in 2008.  


Under guidance of the Executive Council, actions were taken to put the Union’s finances on a firm footing.  Several key assumptions have gone into the development of the preliminary Unite Financial Strategy: 


Membership

Unite’s paying membership, the figure which drives its revenue, declined by 102,000 members during 2009 to 1,282,124, although a portion of this decline was attributable to the ongoing cleansing of the membership databases of both Sections.  By the end of 2010, Unite’s paying membership is projected to decline by another 70,000 members to 1,212,000.  As the investment in Organising takes hold in both Sections, the rate of decline is projected to slow by 2012 with the decline in the T&G Section’s membership stopping first due to its earlier adoption of the Organising model. 


Membership Contribution Increase

For the purpose of this Financial Strategy, in line with the principles approved by the EC which govern the Financial Strategy of Unite, it is assumed that members’ contributions will increase in line with the growth in average earnings in September 2011.


Wage Assumption 

The assumption incorporated into the Financial Strategy in respect of wage increases for Unite employees – officers, staff and organisers – is for a nil increase effective 1st January 2010 followed by increases tracking inflation in subsequent years.  It is important to note that no cost has been included for the result of the Job Evaluation process as this is impossible to estimate at the current time. 


Employment Levels

Employment levels are projected based upon the known acceptances under the current VR programme plus further declines tracking the further falls projected in the number of paying members. 


Pension Deficit Contributions

Pension deficit contributions are projected based upon the Recovery Plan being recommended for approval to the EC in respect of the pension plan of the former Amicus Section and that currently contemplated in respect of the pension plan of the former T&G Section.


Ed Sabisky also presented projections for 2010-2012 where Contribution Income is projected to rise slightly in 2010 due to the recently implemented member contribution increase before falling back in 2011 in line with the projected decline in paying membership.

The surplus from Members Legal Representation is expected to decrease throughout the 2010-2012 period reflecting the declining number of cases and, especially, the implementation of the Jackson Review.


Overall, it is projected that Total Recurring Expenditure will stay virtually the same over the 2010-2012 period.


The overall surplus from members’ contributions is projected to rise slightly from the £8.7 million recorded in 2009 on a preliminary basis to £10.0 million in 2010 before falling gradually back to £5.0 million in 2012. 


Non Recurring Items, largely deficit reduction contributions to the pension schemes of both former Sections, are projected to jump to £24.8 million in 2010 due to the special £11 million contribution of General Fund investments to the Amicus pension scheme before falling back to a still very high £12.7 million and £13.7 million in 20111 and 2012. 


Largely as a consequence of the increasing pension deficit reduction payments of both Sections, the overall surplus of £3.9 million achieved on a preliminary basis in 2009 is projected to fall to deficits of £12.7 million in 2010, £2.5 million in 2011 and £6.6 million in 2012. 


In summary, these figures clearly demonstrate that the finances of Unite, with the exception of the pension deficit issue, are otherwise reasonable at present, owing to a combination of the member contribution rate increase implemented, the decline in employment costs post the VR programme and additional cost cutting by the former Amicus Section. 

A detailed discussion on the finance strategy followed 

At the close of consideration, the Council 


RESOLVED:
“That the Finance Report be accepted.”

Minute
6.2
Pension Schemes 

No.679

Joint General Secretary, Derek Simpson reported to the Council on the very serious situation regarding the pension schemes.  Both schemes are in deficit, largely due to the collapse of the financial market.  The combined deficit of both schemes is in the region of £160 million. 

Under Pension Regulations, the Union are required to agree Recovery Plans for both pension schemes.  The recovery plan for the Amicus Section pension scheme had to be submitted by Wednesday 31st March 2010 and a document outlining the plan was circulated to the Council.  The recovery plan for the T&G Section pension scheme will be submitted later this year and a document detailing the Actuarial valuation 2009 was also circulated to the Council and was verbally supplemented by Sharon Powell, Executive Finance Director. 


Joint General Secretary, Tony Woodley outlined the seriousness of the situation and advised that urgent and immediate negotiations need to take place with the Officers and staff bargaining groups with agreement to be concluded in no less than three months.

At the close of consideration, the Council 


RESOLVED:
“That the recommendations be adopted in line with the

  preamble to this Minute.”

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/.....
Minute
5.7
Policy Conference Report 

No.680

A written report on the arrangements for the Policy Conference was circulated to the Council and verbally supplemented by John Gibbins. 


The Standing Orders Committee had been elected by Regional Committees and will serve at this Policy Conference.  For the next Policy Conference in 2012, the Standing Orders Committee will be elected at this Policy Conference.  Draft Standing Orders had been circulated to the Council for their adoption which will then be presented to the Policy Conference.

The preliminary agenda for Policy Conference cannot be published until 1st May 2010 and it is proposed that, for this Policy Conference, there should be no amendments to motions as time restrictions do not allow for amendments to be put forward.  In future, timetables will allow for amendments from branches and constitutional committees.

Motions will come from branches but delegates will come from RISCs and it is suggested that Regional Secretaries consult and identify delegates who will speak to the motions.  The Standing Orders Committee will meet in the second half of April to discuss motions and composites.  It is proposed, on this occasion, that the Executive Council does not submit a motion to conference but puts forward statements instead. 


A detailed discussion regarding amendments ensued and the Council were asked to vote in favour of the Policy Conference arrangements and Standing Orders:


For 




Against


Ray Bazeley 



Ian Allinson 



Robert Benjamin 


Tom Cashman



David Brady



Gill George



Paul Brewster 



Martin Mayer 



Davey Brockett



Dave Ritchie 



John Cooper 



Maggie Ryan



Pat Coyne 



Dave Williams



Steve Davison 



Frank Wood



Allyson Daykin



Dave DeLacy



Roberta Doble



Elizabeth Donnelly



Jennifer Elliott



Alastair Fraser



Mike Gibbons



Steve Hibbert



Brian Holmes



Sharon Hutchinson



Glenn Jackson



Andy Johnston



Sue Jopson



Jim Kendall



Jane Lewis



Dave Lovelidge



Mark Lyon



Dave Mathieson



Ian McDonald



Jackie McDowall



Trevor McDowell



Stuart McGhie



Jackie McLeod



Alan Mercer



Ivan Monckton



John Murphy



Mick Murphy



Jimmy Neill



Dave Nestor



Pat Oliver



Brenda Pleasants



Mark Plumb



Paulene Robson



Peter Russell



Neil Sheehan



John Sheridan



Mick Sherriff



Peter Simpson



David Smeeton



Bill Spiers



Jane Stewart



Mickey Stewart



Pat Stuart



Mohammed Taj



Jayne Taylor



Peter Taylor



Mark Thompson



Agnes Tolmie



Marie Vannet



Mark Wood



Tony Woodhouse 
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At the close of consideration, the Council 

RESOLVED:
“That the report be accepted in line with the preamble to this

  Minute.”

Minute
5.8 
Rules Conference: Allocation of Delegates by Region & Sector
No.681

A document detailing the allocation of delegates by Region and Sector to the Special Rules Conference was circulated to the Council and verbally supplemented by Adrian Weir.   These elections are valid for the Special Rules Conference only and fresh elections will be held for the Statutory Rules Conference in 2011. 


Following a discussion, Deputy General Secretary, Jack Dromey reported that the proposals are not without their difficulties and will not be the basis on how we proceed in the future but they are the only practical way forward this time. 


At the close of consideration, the Council, with the exception of Dave Mathieson

RESOLVED:
“That the report be endorsed.”

THIRD DAY, 31ST MARCH 2010 

___________________________

IN THE CHAIR: Bro. T WOODHOUSE 

___________________________

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....
Minute
5.9
APMS Industrial Sector 

No.682

A written report on the APMS Sector was circulated to the Council and verbally supplemented by Adrian Weir.  The report arose following a previous decision of the Council in May 2008 to keep this Sector under review.

The APMS Sector comprised the Federation of Professional Associations and ACTS, both white collar sections.  Previously, several groups in these sectors, totalling almost 70% of ACTS, were transferred into more appropriate sectors, leaving APMS with fewer than 40,000 members nationally.  On the former Amicus side, the overwhelming majority were members of the CMA.


The cohesion of the Sector was breaking down with the Sector dominated by the CMA, with 6,000 members as individual members, and over 1,000 employers where the membership is in single figures.


In these circumstances, it is recommended that the Sector be disbanded and the remaining CMA membership, as well as the residual T&G membership, be re-allocated.  Assurances were given that consultation would take place with the relevant Sectors regarding the placement of APMS membership.

Following a discussion, the Council were asked to vote on the recommendations: 



For 


Against 

Abstain 


Paula Burr 

Ian Allinson 

Allyson Daykin



Ray Bazeley 

Gill George 

Steve Hibbert



Robert Benjamin
Martin Mayer 

Dave Lovelidge



Paul Brewster 

Jane Stewart 

Pat Stuart



Tom Cashman 

Frank Wood 



John Cooper



Louise Cousins



Pat Coyne



Steve Davison



Dave DeLacy



Roberta Doble



Jennifer Elliott



Alastair Fraser



Mike Gibbons


Sharon Hutchinson



Sue Jopson



Jim Kendall



Jane Lewis



Mark Lyon



Dave Mathieson



Ian McDonald



Jackie McDowall



Trevor McDowell



Stuart McGhie



Alan Mercer



Ivan Monckton



John Murphy



Jimmy Neill



Dave Nestor



Pat Oliver



Brenda Pleasants



Mark Plumb



Dave Ritchie



Paulene Robson



Peter Russell



Maggie Ryan



Neil Sheehan



John Sheridan



Mick Sherriff



Peter Simpson



David Smeeton



Bill Spiers



Mickey Stewart



Mohammed Taj



Jayne Taylor



Peter Taylor



Mark Thompson



Agnes Tolmie



Howard Turner



Marie Vannet



Dave Williams



Mark Wood



Tony Wqodhouse 
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At the close of consideration, the Council 

RESOLVED:
“That the report be endorsed in line with the preamble to this

  Minute.”

Minute
5.10
International Report 
No.683

A detailed International Report had been previously circulated to the Council and was verbally supplemented by the International Director, Simon Dubbins.


With reference to EMF/IMF, moves towards creating a new industrial federation are progressing and at a meeting of the metal workers executive, a clear decision was taken to move in that direction.

Preparations are underway for the EMF Congress in Duisburg next year. More companies are aiming for European framework agreements and the EWC review is likely to create more negotiating opportunities.

The EMF have also succeeded in obtaining a meeting with the Spanish EU President in which a number of key General Secretaries will take part with a view to getting a  more coherent industrial policy at European level. 


The UNI-Europa Management Committee met in March and a key area that emerged was the serious efforts and lobbying taking place regarding the Finance Sector Directive.  Together with the ETUC, UNI-Europa has submitted substantial amendments to the legislation which will be Europe’s first area where there has been an attempt to introduce more regulations over financial markets which is an area that needs some control.


The situation in Greece is worrying as they are in deep economic trouble and the usual response is massive public sector cuts with cuts in pay and welfare benefits.  The President of UNI-Europa drew attention to the fact that there could be a knock-on effect in Portugal, Spain and Italy.


UNI General Secretry, Philip Jennings outlined the theme for the third World Congress – ‘Breaking Through’.  Christy Hoffman, former Head of International for SEIU, has now been appointed as the new Deputy General Secretary of UNI.

In the graphical sector, the Union has been endeavouring to get a dialogue with the employers for around 15 years with massive resistance but they have now come to the table and are engaging with the unions due to the dire straits the sector is in.   It is a huge breakthrough but still a long way to go. 


In the Transport Sectors, the ETF and ITF have circulated information to make other affiliates aware of the Unite dispute with BA and calling for as many expressions of solidarity as possible. 


The ETF has taken a decision to continue its campaign to stop the road transport sector being excluded from the Working Time provisions.  A cross-European convoy of trucks ending in Brussels is planned to raise awareness and pressure the Commission. 


The EFBWW have drawn people’s attention to the Laval ruling in the Swedish Labour Court who have instructed the union to pay costs and a fine for bringing the case.  The Swedish Government is looking to tighten further restrictions on industrial action. 


The ETUC has issued its statement to the EU Spring Summit, calling for more social dialogue, social protection and an end to neo liberal socialism, together with support for the Greek economy.


With regard to International Solidarity Work, Joint General Secretary, Tony Woodley organised a meeting with the Presidents of the SEIU and USW, together with the International Secretary of the Teamsters who have pledged to step up activities in relation to trying to get visiting rights for the Miami 5.  Invitations have been given to all three unions to join the Unite Mayday delegation in Havana. 


A meeting has been arranged with the Foreign Secretary, David Miliband together with Tony Woodley, Dave Prentice and Brendan Barber to discuss the EU Common Position on Cuba which is due for annual renewal.  The Spanish Presidency is willing to try and change the position. 

The EU-Colombia Free Trade Agreement has now been signed and is entering the phase of political discussion.  Further lobbying is underway and we have made an impact and set a lot of doubts in place as to whether it is acceptable.  Human rights abuses which are massive in Colombia have been highlighted to show the free trade agreement is unacceptable. 

There was also a lobby of the Colombian Embassy on International Women’s Day which included a vigil and protest on behalf of Liliany Obando who is a political prisoner.  The campaign to press for her release will be stepped up. 


Three Executive Council members, Jackie McLeod, Pat Stuart and Stuart McGhie were part of the Palestine Solidarity Campaign delegation to Palestine and saw first hand how bad the situation is for Palestinians.  The delegation were repeatedly told how important the motion at the TUC was and the decision to launch a boycott, disinvestment and sanctions campaign.


The DFID Project in Africa which has taken place in Swaziland, Malawi and Zambia is progressing extremely well.  The last of the national seminars for this year is taking place now and by the end of April, 225 activists will have been trained in organising techniques focused around gender issues and HIV/AIDS. 


Joint General Secretary, Derek Simpson reported to the Council on the recent GM meeting.   Following the announcement that GM would not sell the European arm of the company, the British Government had put up a loan facility and there is talk that there may be a future for the Luton plant.  The Germans are upset that the Magna deal fell through and a question mark hangs over the Antwerp plant that looks to have no future at all.  Whilst expressions of solidarity for Antwerp were given at the meeting, looking after individual interests will never be resolved until there is one single union. 


The Joint General Secretary also reported on his visit to Bangkok where he met up with representatives from the Thai Automobile Union.  In Thailand, the position with the motor industry is that the Government seeks to make it almost impossible to organise across an industrial sector and Japanese car manufacturers have company unions.  A proposal was put to the Council that an invitation be extended to two representatives from the Thai Automobile Union to come to this country, at our expense, to visit the Japanese car companies and meet with our stewards and see how it is done here.  The Council agreed to this proposal.


The Council members who had visited Palestine gave brief reports on their visit. 


At the close of consideration, the Council


RESOLVED:
“That the International Report be endorsed in line with the

  preamble to this Minute.”

Minute
5.11
Workers Uniting 
No.684

Richard O’Brien verbally supplemented the written report on the recent work undertaken by Workers Uniting. 

Workers Uniting had successfully convinced one of the largest hotel chains in the USA to cancel a conference planned by a far right white supremacist organisation.  Nick Griffin, leader of the BNP, was to have addressed the conference. 

With reference to the BA dispute, the USW had sent a detailed letter of support for our members and informed us that they have members in cabin crew and security workers in civil aviation.  They expressed a strong desire to get involved in the dispute if they can.


At Vale Inco, the company resumed negotiations with the union and an arbiter and made a renewed offer.  The negotiators rejected the offer and reballoted the members who returned an 83% rejection of the offer.  


In conducted sector work, particularly in GPM, activity continues to grow, focusing on outreach work to unions in the paper sector in Europe.  A meeting took place with Nordic trade unions and Verdi in Germany which was well received and Verdi have requested further discussions about the possibility of being brought into Workers Uniting.  Joint General Secretary, Derek Simpson has been involved in similar discussions in Australia. 


It has been suggested that the link between members in the forestry sector in the UK and Canada be pursued and a meeting has been planned for the end of April. 

With reference to oil, contact has been made with INEOS where the bargaining situation is very similar between sites.  An informal bargaining group between INEOS in the USA and the UK will be set up with joint conferences in Texas later in the year. 


Progress in developing stronger links between workplace reps in companies where there is shared membership and organisation with the USW has been slow.  A presentation to Regional Officers meetings and Regional Councils has been offered to explain and detail the benefits of building relationships with workplace reps from the US and Canada. 

With reference to the Bangladesh ship breakers, the planned visit to the area by Unite and USW officials has been postponed as it has transpired it is too dangerous and a very corrupt area.  An employer strike took place recently in protest against government action for companies to clean up their act against pollution.


Community outreach events in Bangladesh communities in the UK have started in Bradford and will take place in a number of other areas and at STUC.  


The film has now been signed off and is available on the Workers Uniting website and will be launched formally at the Policy Conference. 


The first of the Workers Uniting 2-day education course has taken place at Wortley Hall and was successful.  The Leadership Course which has attracted considerable interest is still open for applications.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.12
Equalities 
No.685

A written report for the Equalities Sector had previously been circulated to the Council and was verbally supplemented by Assistant General Secretary, Diana Holland.


The first Unite Equalities Conferences were held in February and were extremely positive.  The establishment of the National Committees and now National Conferences has put a clear stamp that we are Unite and are ensuring, as far as we can, that we have equality at the heart of our union.  There is a clear, progressive equalities agenda and the next National Committees will review what was agreed in motions and workshops and will take them forward. 


This is an important time for equality.  The Equality Bill is still on track to be introduced at the very end of this Parliament.  The procedures in the House of Lords have finished with some amendments made and it will now come back to the House of Commons.  If it goes through, as it should, it is on track to come into force in October this year.  If it does become law, it will be necessary to ensure that all Officers and reps are clear what the new rights are and how the new Bill will impact on the workplace. 


The Speakers Conference Report has been produced and copies are available to see the responses of the political parties.  The Government’s response has been published. 


The Tories record on equalities is abysmal whilst there is a clear Labour record.  In the equalities arena we have real tangible differences.  Work is being undertaken with the Political Department to keep the gender gap closed on voting.  For the first time in years, as many women have voted as men.  Everything is being done to expose the BNP and EDL. 


Scope, a disability organisation is campaigning on disability access at polling stations, with any problems being recorded and access being looked at before polling day. 

On International Women’s Day, a lobby on trafficking was organised to give a clear message that we are a union speaking out against trafficking and use our strength to speak out for vulnerable people.  The Scottish Women’s Convention held an excellent event and, at the TUC Women’s Conference, our motion was voted as motion for women at this year’s Congress. 


With reference to Black members, the National Committee is progressing the Race Forward campaign in the workplace, challenging the far right and where the debate on race and class discrimination is being taken forward.  


With reference to disabled members, following agreement by the Council on the remit relating to disability access, it was agreed to give advice to anyone organising a meeting on disability access.  The National Committee are finalising their suggestions and it will be sent out to every Region and National Officer. 


Concerns remain on the motion that was noted by the Council regarding eligibility of disabled members to hold office.  The Committee will continue to review progress on the issue and will, no doubt, come back to the Council.  There are also concerns at the lack of an EC member for disabled members discussions to be reported directly to the Council.


Important events for the LGBT History Month have been started.  This is important because it is only recently that people were able to come out but there were LGBT in the past but it is difficult to get the record put straight. 


The Young Members Conference was extremely positive with a clear message for the Executive Council to establish the young members’ structures.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.13
Implementation of EC Guidance on Rule 9 – Young Members 

No.686

A written report outlining the proposed timetable for establishing the Unite Young Members structures had been circulated to the Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be adopted.”


7.
LEGAL
Minute
7.1
Legal Report 

No.687

A detailed report was submitted to the Council including updates on recent developments in various areas of law.  The report was verbally supplemented by Assistant General Secretary, Paul Talbot and Shubha Bannerjee.


With reference to the BA dispute, the case in the High Court was lost and an appeal has been submitted.  The legal charges are currently being reviewed.   A number of other issues have arisen with the company being active in stopping pay in respect of rest days, sick days and travel allowances.  All these matters are currently being investigated and, if possible, will run cases before the Employment Tribunal.   We are making sure that information is communicated to the members so that they are aware of what the union is doing on their behalf. 


AGS Paul Talbot referred to the Jackson Report and briefly explained what it was about and that it was not set up by the Government but by the judiciary.  If the recommendations are enacted into legislation, they will have a negative impact upon the Union’s funding arrangements, upon the ability of individuals to pursue personal injury claims and upon the discounted work that we receive from our solicitors in terms of employment advice, free wills, training etc. 

The employment law advice telephone helpline came into effect at the end of January 2010 to try and get quicker advice back to Officers.  There is a commitment from the providers that they will get back to the Officer within one hour of receiving the call.  Most of the feedback indicates it is working well but it will be kept under review. 

Whilst the new blacklisting regulations came into effect on 2nd March 2010, there is n retrospective element to them.  Subsequently, issues raised previously under this heading does not mean they have an opportunity of being taken forward.  There may be other aspects of complaint that can be taken forward.

With reference to personal injury cases, in the periods concerned, the Union has recovered just under £90 million in respect of damages for individual members.  £80 million is personal injury claims and the rest is in terms of employment tribunal settlements.  Every penny goes to the members.  In an exercise in the East and West Midlands, a mailing is being sent to members highlighting the benefits of pursuing personal injury claims through the Union rather than “no win, no fee” solicitors. 

Following questions from members of the Council, these were responded to by Shubha Bannerjee.

A member of the Council raised the issue of no agreed disciplinary procedure and in response, Joint General Secretary, Derek Simpson advised that a disciplinary procedure would be presented to the May meeting of the Council.
Joint General Secretary, Derek Simpson also advised that a full report on the legal case in Ireland would be given to the May meeting of the Council together with an update on the Fair Share situation. 

At the close of consideration, the Council 

RESOLVED:
“That the Legal Report be accepted.”

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

Minute
5.14
Education Report 

No.688

A report had been circulated to the Council and was verbally supplemented by the Director of Education, Jim Mowatt.


The Education Sub-Committee had reviewed course expenses and agreed that if lunch cannot be provided, a meal allowance of £5 per day would be paid.  Reps were being encouraged to use public transport where appropriate rail fare would be paid and for those reps who can only travel by car, mileage up to the appropriate rail fare which would include a parking allowance would be paid.  In response, the Chair advised that these proposals had to be referred to the F&GPC for agreement. 

Whilst the written report included course statistics, a fuller set is available on the website.  Due to the interest shown by the media in government funding of Union courses, a full document of statistics will be sent electronically to Council members. 


At a previous meeting, the Council had agreed to advertise the vacancies for Regional Education Organisers and it was necessary for the Council to agree a panel for shortlisting applicants.  Joint General Secretary, Derek Simpson reported that regarding Education Organisers, it had been agreed to go forward on the basis of recruiting internally.  The vacancy that exists for an Officer in the Isle of Man is a different situation due to the legal arrangements on the Isle of Man that you have to be an Isle of Man resident.  An appointment panel also needs to be agreed and before they meet and the laws will be checked to ensure the Union is in compliance.   It was agreed that the Education Sub-Committee would select its own panel which consist of 4 people, two from each former Section of whom one must be a woman.  The appointment panel for the Isle of Man vacancy will also comprise of 4 people, two from each former Section.

At the close of consideration, the Council 


RESOLVED:
“(a)
The the Education Report be accepted in line with

 the preamble to this Minute 

(b) The appointment panel for the Isle of Man be

 comprised as follows: 
 



T&G Section: Mark Lyons, Sharon Hutchinson 




Amicus Section: Mickey Stewart, Agnes Tolmie.”

Minute
5.15
Industrial Reports 
No.689

The Council received a summary of key developments across the following Industrial Sectors: 


Vehicle Building & Automotive 


IT & Communications 


Aerospace & Shipbuilding


General Industries


Metals (including Foundries) 


Chemicals, Pharmaceuticals, Process & Textiles 


Graphic, Paper & Media


Food, Drink & Tobacco 


Rural & Agricultural


Passenger Transport


Road Transport Commercial, Logistics & Retail


CAT


Public Services


Health – NHS


Local Authorities


Community, Youth & Not for Profit


Community & Youth Workers


Construction 


APMS


At the close of consideration, the Council 


RESOLVED:
“To accept the reports.”


7.
LEGAL continued/....
Minute
7.2
Disputes, Industrial Action Ballots and Repudiations Report 

No.690

The Council were advised that under Rule 3.3, the Executive Council’s power shall enable inter alia the authorisation of industrial action, approval of dispute benefit and repudiations for the whole Union (covering both Sections).  In accordance with this, written reports detailing all relevant information were circulated to members of the Executive Council, copies having been filed on the records of the EC.


At the close of consideration, the Council 


RESOLVED:
“That the Disputes, Industrial Action Ballots and

  Repudiations Report be adopted.”

5. REPORTS OF THE JOINT GENERAL SECRETARIES cont’d/...

Minute
5.5
Branch Mergers and Changes continued/...

No.691

Joint General Secretary, Derek Simpson reported that the report on Branch Mergers and Changes discussed earlier should be noted as it was necessary for the Joint General Secretaries to investigate complaints that had been raised.


At the close of consideration, the Council


RESOLVED:
“That the report be noted.”


RESOLVED:
“That the report of the Joint General Secretaries (as recorded

  in Appendix 1 of these Minutes) be adopted.”
Minute
8.
CORRESPONDENCE INCLUDING RESOLUTIONS FROM 

No.692

REGIONAL & NATIONAL COMMITTEES 

A document was circulated detailing all the resolutions received.  Each item was individually considered by the Council and the responses verbally amplified.

Branch Elections  - The resolution was submitted by the Wales Regional Committee and called on the Union to ensure that any elections are conducted under the Unite Rule Book.  In response, the resolution was noted by the Council.

Blacklisting  - The resolution was submitted by the London Region Construction Committee and called on the Union to campaign to ensure blacklisted trade unionists are employed on major sites in the UK and set up hardship fund.  In response, the resolution was noted by the Council.

Procurement Policy of Unite – The resolution was submitted by the CPPT&G National Committee and called on the Union to draw up comprehensive guidelines for responsible procurement.  In response, the resolution was supported by the Council.

Application of Emissions Trading Scheme  - The resolution was submitted by the CPPT&G National Committee and called on the Union to lobby Parliament for the continuation of free allowances to the UK Refining Sector.  In response, the resolution was supported by the Council.

Application of Fossil Fuel Levy on the UK Oil Industry – The resolution was submitted by the CPPT&G National Committee and called on the Union to lobby Parliament for the oil industry to be exempt from this levy.  In response, the resolution was supported by the Council.

New Administrative Ways of Working – The resolution was submitted by the North West Regional Committee and called on the Union to ensure the full merging of all administration systems.  In response, the resolution was noted by the Council.

Stress in the Workplace – The resolution was submitted by the North West Regional Committee and called on the Union to conduct an in-depth analysis of stress of workplace reps.  In response, the resolution was noted by the Council.

Royal Mail Postal Strike – The resolution was submitted by the North West Regional Committee and called on the Union to stand 100% with the CWU against Royal Mail.  In response, the resolution was noted by the Council.

35-Hour Week Campaign – The resolution was submitted by the North West Regional Committee and called on the Union to move to second phase of 35-hour week campaign.  In response, the resolution was supported by the Council.

Merger of Area Activist Committees – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to merge the Hull and Grimsby Area Activists Committees.  In response, the resolution was remitted back to the Region. 

North East Activists Meeting – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to set up a North East Activist meeting.   In response, the resolution was remitted to the Executive Officers to look at.

NHS – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to continue and intensify the campaign to prevent the creeping privatisation in the NHS.  In response, the resolution was supported by the Council.

Substitute Delegates to NISCs – The resolution was submitted by the VBA National Committee and called on the Union to review the policy with regard to substitute delegates and lead Officer attendance at NISCs.  In response, resolution referred to the review under the auspices of the EC of future industrial sector conferences.  Where there is a major discussion on a major issue, it makes sense for the key Officer to be there.

Policy Conference – The resolution was submitted by the Scottish Regional Committee and called on the Union to review the decision to elect delegates to the Policy Conference from the Industrial Sectors.  In response, the resolution was noted by the Council.

Membership System  - The resolution was submitted by the Scottish Regional Committee and called on the Union to cleanse the membership system prior to the General Secretary election.  In response, the resolution was noted by the Council.

Workplace Branches  - The resolution was submitted by the Scottish Regional Committee and called on the Union to move members to workplace branches where they exist and the creation of workplace branches wherever possible.  In response, the resolution was noted by the Council.

Challenging the Far Right – The resolution was submitted by the National BAEM Committee and called on the Union to co-ordinate a network of Unite activists to work closely with anti-fascist organisations to tackle the far right at local level.  In response, the resolution was supported by the Council.

Mansour Osanloo – The resolution was submitted by the Passenger NISC and called on the Union to grant Mansour Osanloo honorary membership of Unite.  In response, the resolution was remitted to the JGSs to come back to EC regarding honorary membership.

Membership System – The resolution was submitted by the Passenger NISC and called on the Union to carry out cleansing programme of membership system before the General Secretary and Executive Council elections.   In response, the resolution was noted by the Council.

Regulation – The resolution was submitted by the Community, Youth Workers and Not for Profit NISC and called on the Union to call on the Government to draw up an urgent statutory regulation for the Olympics.  In response, the resolution was supported by the Council.

Sale of Prime Forestry Commission Land in England  - The resolution was submitted by the Rural & Agricultural NISC and called on the Union to mount a campaign against the sale of prime Forestry Commission land.  In response, the resolution was supported by the Council.

Energy – The resolution was submitted by the East Midlands Regional Council and called on the Union to actively campaign for Government to take urgent action to stem the seemingly out of control rises in energy costs.  In response, the resolution was supported by the Council.

Saving UK Manufacturing Jobs  - The resolution was submitted by the East Midlands Regional Council and called on the Union to publicly acknowledge and support the work of Career Chain Project.  In response, the resolution was supported by the Council. 

At the close of consideration, the Council 
RESOLVED:
“To accept the reports in line with the preamble to this

 Minute.”

9. ANY OTHER BUSINESS 
Minute
9.1
Resolutions 

No.693

A member of the Council commented that resolutions from Regional and National Committees are usually considered towards the end of the Council meetings.  It was suggested that the resolutions should be discussed at an earlier stage of Council meetings. 


At the close of consideration, the Council


RESOLVED:
“That the report be noted.”

Minute
9.2
General Secretary Election 

No.694

A member of the Council referred to the forthcoming election for the new General Secretary of Unite and inquired when the timetable would be available.   In response, Joint General Secretary, Derek Simpson reported that the only timetable is what is contained within the Rule Book that the process concludes in December this year.  This will be discussed at the next meeting of the Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
Documentation 

No.695

The Executive Council noted that all documents specified within the Minutes had been circulated to all members of the Council and were filed on the records of the Council.

The Meeting of the Council 

thereupon terminated 
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