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IN THE CHAIR: Bro. T WOODHOUSE 

FIRST DAY, 11TH MAY 2010 

___________________________________

Minute
1.
APOLOGIES AND LEAVE OF ABSENCE 

No.721

Formal permission was requested to be absent from the sessions referred to for the reasons stated: 


Name 


Sessions 


Circumstances 

Ian Allinson 

Thursday pm


TU Business 


Paula Burr 

Thursday 


TU Business


Ray Bazeley

Thursday 


TU Business


Robert Benjamin 
All sessions 


Family illness


Paul Brewster 

Thursday pm 


Family business 


Willie Coleman

All sessions 


Illness


Louise Cousins 

Thursday 


TU Business


Steve Davison 

Thursday pm


TU Business


Allyson Daykin 

Weds & Thursday 

TU Business 

Elizabeth Donnelly
Thursday 


TU Business


Dave Dutton 

All sessions


TU Business


John Fitzpatrick 
All sessions 


Holiday 


Alastair Fraser

All sessions 


Holiday 


Gill George

Wednesday am


Hospital Appt.


Glenn Jackson 

Thursday 


TU Business


Andy Johnston 

All sessions 


TU Business


Jim Kendall 

All sessions 


TU Business


Jane Lewis 

Thursday 


TU Business


Lizanne Malone

All sessions 


TU Business


Dave Mathieson 
Thursday 


Hospital Appt.


Ian McDonald

Thursday pm


TU Business


Stuart McGhie

Thursday pm


TU Business


Jackie McLeod 

Wednesday am


TU Business


Alan Mercer 

Thursday 


TU Business


Jimmy Neill

All sessions 


TU Business


Dave Nestor 

All sessions


TU Business


Chris Perrett

Thursday 


TU Business


Mark Plumb

Thursday pm


TU Business


Peter Russell 

Thursday pm


TU Business


Mick Sherriff

All sessions 


TU Business


John Storey 

Thursday 


TU Business


Pat Stuart

Tuesday pm


TU Business


Jayne Taylor 

Tues & Thursday

TU Business


Howard Turner

Thursday pm


TU Business


Dave Williams 

Tuesday am


TU Business 


Having full appreciation of the circumstances, as reported, the Council 


RESOLVED:
“That necessary leave of absence be facilitated.”

Minute
2.
ANNOUNCEMENTS 
No.722

The Chair welcomed AGS Les Bayliss following his recent appendectomy and offered congratulations to DGS Jack Dromey on his election to Parliament.

Members of the Council referred to the amount of paperwork circulated to Council members and the lateness of the arrival of the documents for consideration.  Assurance was sought that, for future Executive Council meetings, all paperwork would be sent to Council members at least one week in advance of the meeting.  In response, Joint General Secretary, Tony Woodley advised that documentation should be sent out in advance of the EC meetings.  Extraordinary circumstances had prevailed prior to this meeting due to both the General Election and the BA dispute.  He also highlighted the need for the Council to agree to move to quarterly meetings which would alleviate some of the problems encountered. 

At the close of consideration, the Council


RESOLVED:
“To accept the report.”

3. EXECUTIVE COUNCIL MINUTES 

Minute
3.1
Receipt of Minutes 
No.723

The Minutes of the Meeting of the Executive Council held on 29th, 30th & 31st March 2010 were duly submitted. 


The following decisions were recorded by the Council arising from their consideration. 

3.1.1 Matters Arising out of the Minutes 

Minute
3.1.1.1
Min.672 International

No.724 

A member of the Council asked for an update on the affiliation to Solidar.  In response, Joint General Secretary, Derek Simpson advised that whilst he is keen for this to move forward, due to the General Election, the matter had not been progressed.  However, a meeting will be arranged with the senior Solidar people. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.2
Min.675 Election of New Unite Executive Council

No.725

A member of the Council asked if the membership of the Construction Sector had been re-assessed.  In response, Deputy General Secretary, Jack Dromey advised that it is a detailed and complex exercise that has not yet been completed but a report will be brought back to the next Council meeting. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.3
Min.673 Strategy for Growth 
No.726

A member of the Council asked if any progress had been made with USDAW.  In response, Joint General Secretary, Tony Woodley advised that the meeting that had been cancelled would be rescheduled.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.4
Min.692 Procurement Policy 
No.727

A member of the Council enquired if there had been any progress on drawing up guidelines.  In response, Deputy General Secretary, Jack Dromey advised that discussions have commenced and a coherent set of proposals will be brought back to the Council. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.5
Min.692 Mansour Osanloo

No.728

A member of the Council asked if there had been any progress regarding the process and procedure for honorary membership of Unite for Mansour Osanloo.  In response, Joint General Secretary, Tony Woodley advised that in extraordinary circumstances such as these, there would not be a problem with honorary membership as long as it did not cause constitutional difficulties.  Consideration will be given to honorary membership for Mansour Osanloo which was agreed by the Council.


A member of the Council requested that a report be given to the next meeting of the Executive Council detailing resolutions that have been supported and what action has been taken. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


5.
REPORT OF THE JOINT GENERAL SECRETARIES 

Minute 
5.1
Strategy for Growth – Organising 

No.729 

A detailed report with supporting papers had been circulated to the Council members and was verbally amplified by the Director of Organising, Sharon Graham.


The Unite Organising Strategy is an industrial, worker led approach designed to build unity and power for Unite members and focuses on three key areas: 

Building Unity – Sectoral approach

The organising strategy focuses on building a sustainable future for our members, driven by a positive industrial strategy – developing maximum unity of purpose between members is key to winning.  Wherever possible, the organising strategy aims to organise and develop common bargaining strategies across sectors to maximise power, safeguard conditions for those most advanced and deliver minimum standards for all.


Building Democracy – Lay member decision making


The single most critical component of the organising strategy is the empowerment of lay members through control of both decision making and the bargaining agenda.  The strategy wins through members campaigning for an agenda they decided upon.  This makes genuine success and growth possible. 


Positive Industrial Strategy – Winning to grow


A positive, proactive industrial approach can succeed in delivering bargaining successes that drive membership growth and enhanced organisation.  Wherever possible we attempt to positively determine the bargaining agenda as opposed to react to management determination.


With reference to Logistics, the campaign is still running.  Eddie Stobart and Culina are the main areas being looked at.  The focus is on 8 of the key Stobart sites where there are 2,000 employees.  The company are going to be involved in distribution to all Tesco stores which is being implemented.  There are historical representation agreements that need to be changed into proper collective bargaining agreements and that is being worked upon.   In Culina, 8 out of their 10 sites are now recognised and the 2 sites in the London region are being worked on.  Work is underway on a co-ordinated strategy with the company in relation to the upcoming pay award. 

With reference to the Finance Sector campaign, 2,218 new members have now been recruited, 122 stewards trained and 67 new shop stewards.  Discussions have taken place with the steering group and NCC on taking the campaign forward.  A timeline on the legal position was circulated to the Council.  There have been challenges in America on the forced ranking position and this is being looked at here based on age discrimination where the ranking system discriminates against older workers. 

The mobilisation plan for key issues identified by NCC and Steering Group was circulated to the Council.  Whilst pressing current issues are of paramount importance, broader themes must be utilised in order to mobilise external forces outside of the workplace.  If the Government investment arm, UKFI is not willing to move Lloyds Banking Group on the current key issues, it is difficult to envisage other external leverage that could be used in its place to deliver real change, effectively meaning workplace action is going to be key.   There is a need to  have one single unified campaign and this is being looked at to bring it all under one banner “Why are workers in LBG being treated like this”.  There is a need to consult over proposed campaign actions. 


With reference to Chapter 3 on Reforming Financial Services Section 3.90 of the Budget Report, there was a commitment to set up a group to look at the impact on workers and consumers of the bonus culture.  

The management imposition of cuts allows us to further support our more general campaign with current and potential coalition partners.  15 groups have signed up to the coalition statement and we are looking to work with them to draw up a “Fair Banking Guide”.  It is a mechanism by which we can look at labour standards and how banks are being looked at by the consumer. 


With reference to Associated British Ports, the National Organising Department have begun planning a campaign where the major issue facing workers is a company inspired move to individualised contracts which, we believe, is an attempt to negate the collective agreement and undermine existing trade union organisation.  The industrial combine will be held in June where key reps and the Director of Organising will plan the campaign to begin in July. 


Regional campaigns have recruited 2,192 new members.  The regional campaigns are supplementary campaigns to the nationally agreed targets and this dimension of the strategy is important in order to utilise resource effectively and assist Regions in key target areas.  The supermarket leverage strategy continues to mop up remaining meat and fresh produce workers as part of the exit strategy. 


Problems have been encountered with other unions coming into areas where we are organising.


In Assisted Campaigns, the National Organising Department has re-engaged with Nissan at the request of the stewards and 200 new members have been recruited. 


The advert for Wave 10, which was postponed from last year, has now gone out.  33 Organisers have left the Union and it is intended to recruit 10 over the next wave period.  All the applicants who were shortlisted under the previous wave before it was postponed have been written to and offered the opportunity to attend the assessment centres if they wish to. 


In supplementing the report, Deputy General Secretary, Jack Dromey reported that the internal campaigns are models of co-operation between the Organising Department, Regions and Industrial Sectors.  However, externally, there have been problems with other unions.  Competition as opposed to co-operation with sister unions. 


With reference to logistics, this is an excellent bedrock which has taken off very well.   Eddie Stobart was selected because it is a high profile target that if successful, is a very good symbol of what the Union are capable of.

The Finance Sector campaign has seen a sophisticated approach including the levers that can be used.  A potential legal lever is the landmark Equalities Act.   It is crucial that a test case be explored as ageism against older people is a new area for us to use if the advice is that it will work to good effect. 


With regard to Wave 10, although the Union has been going through a process of VR, this concerns 30 people leaving and a requirement for 10 people if the campaigns are to be delivered.  It is on that basis that the Joint General Secretaries agreed for the Wave to proceed. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.2
Strategy for Growth – 100% Campaign 
No.730

Assistant General Secretary, Jimmy Kelly reported on the 100% Campaign which needs to be embodied into the organisation.  A tour of the Regions had begun but was interrupted by the travel problems with the ash cloud.  North West, South West and Wales will complete the tour.  A meeting with Regional Secretaries and RCOs and the very appointment of the RCOs is about delivering this campaign.

There will be no lack of resources for what needs to be done and the good work being undertaken by Officers will be highlighted.  Together with Dominic Hook, a Unite system is being developed on the membership system to assist Officers with their campaigns.  There will be training for Officers and staff and a pilot scheme to address any problems which will come to the Council meeting in September for their input into this.


Strategy for Growth should be at the top of every agenda which will allow lay activists and Executive Council members to request updates on campaigns.  The Council will continue to be updated throughout the year.

Joint General Secretary, Tony Woodley highlighted the importance of the 100% Campaign and the confusion and lack of understanding that had caused internal difficulties.  It is about building strength to have a sizeable and better influence for the working men and women that the Union represents.  Regional Secretaries together with the RCOs are being asked to manage, monitor and deliver on maximising the membership.  There is a need to show growth and stop potential losses and systems and structures are in place to hold people to account in a sensible and fair-minded way.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.3
Report of Political Director 

No.731

A separate written report on Political activities had been circulated to the Council and amplified verbally by the Political Director, Charlie Whelan.

Joint General Secretary, Derek Simpson reported on the outcome of the General Election and that Unite should feel proud and be congratulated on the work undertaken to return a Labour Government.  The outcome should be regarded as one that could have been far worse if it was not for Unite.  There are worries and concerns about any coalition but, whatever happens, there is likely to be an election in the not too distant future.  The difficulty Labour will have is being short of cash.

The Joint General Secretary reported that with Gordon Brown tendering his resignation as Leader of the Labour Party, he has given the Party the opportunity of a transparent and proper procedure for the election of a new Leader.  As a union, Unite will be under the microscope because of our input and efforts and every eye will view what Unite says, does and thinks about the future of the Labour Party and its leadership.  Derek Simpson invited the Council to agree a strategy whereby the National Political Committee and Regional Political Committees use the procedure to examine potential candidates, culminating with the Executive Council and a conference with potential candidates.  At the end of the process, a recommendation from the Council as to who we recommend to our members to support.  Unite is very serious in the political arena and can now play our part thoroughly to see that Labour has a Leader who can unite the Party and encourage confidence in thousands of lost voters that need to be brought back so that Labour can emerge as a clear majority Party in Government. 

On tour with John Prescott, prior to the General Election, it was apparent that there are lots of things our members and the general public are unhappy about.  Our strategy should involve trying to maximise our input in the constituencies and that candidates we put forward on our parliamentary panel have an excellent chance of being selected.  It is not just about getting Labour elected but the kind of Labour Party that is conducive to our members.


The Chair extended his thanks to Charlie Whelan and his team and the Joint General Secretaries for all the work they have done. 


The Political Director, Charlie Whelan reported on the Unite campaign which had consisted of contact with Unite members in key constituencies over a period of time, including mailings and phone bankings.  The phone banking was revolutionary and quite a feat to get the virtual phone bank up and running and Charlie Whelan paid tribute to all Officers and activists for the work they did.


We now have all the information, in all the marginal seats that were lost, and the union is well placed to move forward in terms of the next election.  The biggest weakness is the low number of members of the Labour Party which makes it difficult to get people elected in key seats.  A National Political Committee has been scheduled for 22nd May where it will be discussed in great detail but important for the future. 


With reference to the BNP, Unite led the way against the BNP and they were wiped out completely in Barking. 


With the Leadership election, it is important to understand that the whole of the British media eyes will be on Unite and how we go forward and decide to support in the Leadership election.  The timetable is not yet known but it is important to consult the membership as widely as possible and take into account the views of our members with the Executive Council taking the final decision. 


A member of the Council paid tribute to Jack Dromey who, as a trade unionist, had now been elected as an MP.


Charlie Whelan responded to comments and questions from members of the Council and also paid tribute to Jack Dromey. 


Joint General Secretary, Tony Woodley reported that the decision taken 2 ½ years ago to get ready for the General Election is a tribute to the Union.  Unite has arrived and is having a big political impact.  We did not win and there is no doubt as to some of the reasons for that but it was because, at a particular time, we lost support of our activists and voters across the country and whoever takes over as Leader will have to pick up the cudgels.  Hopefully, Labour will reach agreement with the Liberal Democrats but the argument about PR is still there.  There is a need to look further ahead and restore our Party.


At the close of consideration, the Council 


RESOLVED:
“That the report be endorsed in line with the preamble to this

 Minute.”

Minute
5.4
BA Dispute 
No.732

Joint General Secretary, Tony Woodley reported on the continuing dispute with British Airways, saying this is clearly one of the most challenging disputes the Union has had for over a decade. 


A meeting had taken place yesterday when the decision was taken in order to give support for a further series of strikes. The problem of outstanding disciplinary action, which included the BASSA Branch Secretary, and the problems with staff travel were still unresolved.

The Joint General Secretary referred to the criticism of the Union and members actions together with the levy that had been put on Branches.  The decisions that had been taken had been the right decisions in support of our members. 


Sean Beatty, EC Member, addressed the Council, supplementing the Joint General Secretary’s report and thanked the Council for their support.  He also highlighted the bullying that is going on together with the disciplinary action.

Assistant General Secretary, Len McCluskey amplified the reports and said it is a legitimate dispute where huge numbers of members had voted to take strike action because they felt they were being treated unfairly, unjustly and were not respected by the management.

Joint General Secretary, Derek Simpson supplemented the reports and reported that everything that had been done was supportive of our members and this is a matter of wider concern than just a cabin crew dispute.  The Union has a responsibility to support our members and try and reach an honourable settlement.

At the close of consideration, the Council 


RESOLVED:
“That the reports be accepted.”

Minute
5.5
International Report 
No.733

A detailed International Report had been previously circulated to the Council and was verbally supplemented by the International Director, Simon Dubbins. 

Reference was made to the situation in Greece where the economic crisis is causing great unrest and comes after massive cuts in public services to try and close the deficit.  The Greek deficit is actually lower than that of Britain but Spain and Portugal are also apparently on the edge and the domino effect is very much feasible.   

Further important developments have taken place regarding the proposed merger of the International and European Metalworking (IMF/EMF), Chemicals (ICEM/EMCEF) and Textile Workers Federations (ITGLWF/ETUF-TCL).  The Presidents and General Secretaries of the three European organisations have issued a statement to say they are definitely moving in that direction.  The Executive of the Metal Workers Federation came forward with a timetable and plan and the moves are on target and set to happen at the back end of 2011.


Collective bargaining rounds have been taking place across the EU with a number of new agreements in the Nordic countries. 


With reference to UNI and the Graphical Sector, the first meeting between unions and employers at European level took place which was very successful and identified some of the key areas of social responsible restructuring.  


In Property Services, affiliates from all over Europe representing cleaning and private security sector workers met in Switzerland at the beginning of April.  The first meeting of their new strategic organising department took place and a fund was established to support unions and funding organising drives internationally on targeting companies.  


The ITF/ETF arranged a demonstration against the working time directive which involved a convoy across Europe and was very successful. 


The campaign to oppose the Colombian Free Trade Agreement is continuing and going from strength to strength.  The Americans and Canadians have still got it on ice which is helpful in maintaining the block at European level.  The extrajudicial killings is a key element to this and Unite’s support of two human rights activists who came to the parliament and engaged in serious lobbying has helped to raise the issue with MEPs.  A high level delegation, with 6 UK General Secretaries, including Tony Woodley, is being organised for July 2010 when they will visit the mass grave.  As there is likely to be a new President around that time, the visit will undoubtedly have a huge impact and attract mass media attention.

Unite is actively supporting the Venezuela Solidarity Campaign drawing attention to threats in the region and exposing the right-wing counter-offensive in Latin America, the agreement between the US and Colombia concerning military bases and the continuing threat to social progress in Venezuela.


Unite is continuing to work with the Palestine Solidarity Campaign to make progress on the Boycott, Disinvestment and Sanctions campaign.


Unite hosted a major conference on Zimbabwe and supported the visit of Lovemore Matombo, President of ZCTU who reported the situation is improved somewhat but is still a long way from being resolved.  It is felt that the movement for democratic change is becoming more aligned with government and the feeling there is that trade unions are getting too close and embroiled in the Mugabe regime. 

With reference to DFID, 75 activists have been trained in Zambia.  A regional Steering Committee was held in South Africa and the feedback is very good in that the project has been fundamental in rebuilding their relations and bringing about greater unity in their trade union movement. 


The planned meeting of the Rolls Royce Global Council had to be cancelled due to travel problems caused by the Icelandic volcano eruption so no further progress has been made regarding the international framework agreement.  A draft agreement is in place that will be tabled to the company when the meeting is rescheduled. 

The IMF organised a meeting in Switzerland for union reps to explore the establishment of a framework agreement within Caterpillar.


Following an approach from UNI, a meeting with the new ISS reps was held and discussions aimed at improving and strengthening the functioning of the international trade union network took place.  


Joint General Secretary, Tony Woodley reported to the Council on his recent visit to Cuba for the May Day celebrations.  During the visit there was a well organised series of discussions with the families of the Miami 5 together with union and government ministers in Cuba.  The uniqueness of this May Day visit was that for the first time, two American/Canadian unions, the SEIU and USW, sent delegations in support of the Miami 5 to Cuba.  The delegations went away with a determination to go back and raise the profile of the Miami 5 within their constitutional committees and at executive level.

Dave Williams, EC member, supplemented the report on the ETF organised convoy through Europe.  Starting in London, the Unite delegation joined up with European unions and came into Brussels on 28th April where it joined a team from the National Committee.  


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.6
Industrial Reports 
No.734

The Council received a summary of key developments across the Industrial Sectors.

At the close of consideration, the Council 


RESOLVED:
“To accept the reports.”

Minute
5.7
Branch Mergers and Changes 

No.735

The Council were advised of the following Branch mergers and changes within the Amicus Section:


East Midlands Region

Merge 5/464 Branch with 5/458 Branch.


Merge 6052M Nottinghamshire CPHVA with 9214M Nottingham Health.


EA13 East Midlands Building Society with EA19 East Midlands No.1.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

_________________________
SECOND DAY, 12TH MAY 2010 

_________________________

IN THE CHAIR: Bro. T WOODHOUSE 

_________________________

6. FINANCE 

Minute
6.1
Finance Report 

No.736


The preliminary financial results for Unite overall in the first quarter of 2010 had been circulated to the Council and were verbally supplemented by the Director of Finance & Operations, Ed Sabisky and AGS Finance & Operations, Les Bayliss.


Contribution Income totalled £36.2 million in the first quarter of 2010 which is up £0.2 million versus the same period a year ago as the increase in member contribution rates more than offset the decline in paying membership.

Total Recurring Expenditure totalled £33.6 million in the first quarter which was £1.5 million less than last year.  This improvement was largely attributable to the £1.2 million decline in Employment Costs excluding Organising which fell as a consequence of the drop in the number of people employed by Unite as a result of last year’s voluntary severance programme.  This favourable impact was primarily in the Amicus Section which released people faster than the T&G Section as a result of the special Amicus only VR scheme run in the early part of last year.


Legal Representation deteriorated by £800,000 in the quarter due to fewer cases going into the system and fewer cases being won.


Unite recorded a surplus from Contribution Income of £2.6 million which is an improvement of £1.7 million over last year.


Other Income amounted to £0.9 million in the first quarter, up £1.0 million versus a year ago when stock prices were very depressed.  Non-Recurring Items amounted to a net expenditure of £2.2 million in the first quarter, a deterioration of £0.4 million versus 2009.  Non-Recurring Items are expected to escalate further during the year as the new pension deficit recovery plans kick into effect.


Taking everything into account, Unite posted an overall surplus of £1.3 million for the first quarter, a result which was £2.3 million better than last year.


Both former Sections have taken steps to address the situation and without the pension deficit problem, the financial situation would be in reasonably good shape.  The pension deficit recovery plans for both former Sections will be coming into effect in the second and third quarters and that will show up very strongly once they start. 


Liquid Assets have declined to £100 million from £103.2 million as at year end 2009.  The decline was principally as a result of the VR payments to departing Officers and staff as well as the ongoing spending on the refurbishment of properties, most notably Cardiff, Liverpool and Eastbourne.  However, the decline in the Union’s liquid assets was much less than it might have been as a consequence of the rise in global stock markets which positively impacted on the value of the Union’s marketable securities.

Paying membership has declined to 1,271,742 which is down slightly more than 10,000 from year end 2009.


AGS Les Bayliss supplemented the report and advised that the year end figures are in the process of being flnalised which will feed into the AR21.  Discussions had taken place at the F&GPC relating to presenting a different style of management accounts.  Additionally, a breakdown of property expenditure to date will be provided at the next meeting of the EC and F&GPC.


A member of the Council asked for a report on the VR statistics.  In  response, the HR Director, Tony Ayres reported that 265 applications had been received, 141 have been agreed to leave, 87 have been declined and 37 applications are still to be decided.  The cost of the VR scheme covering this so far is £11.1 million with a resultant saving of £6.8 million with a pay-back period of 1.6 years. 

The Joint General Secretaries reported on the financial situation referring to the pension deficit recovery plans and the pension costs going forward.  In line with the discussion and direction of the EC at the March meeting to open discussions with employee bargaining units whereby the Union’s future contribution to pensions would be a maximum of 15%.   In light of the seriousness of the pension situation, it had been decided to stop expenditure on property other than plans already agreed and in place.  The Joint General Secretaries advised that although these situations are difficult, they are optimistic about the Union’s ability to come through this.  


A member of the Council referred to the decision to move the Regional Office in the North West Region from Manchester to Liverpool and sought a guarantee that an office would be retained in Manchester.  In response, Joint General Secretary, Tony Woodley outlined the reasons for the decision and that there would be an office in Manchester but possibly in a different building. 

At the close of consideration, the Council 


RESOLVED:
“That the Finance Report be accepted.”

Minute
6.2
Membership Report 
No.737

A written report had been circulated to members of the Council and was verbally supplemented by the Director of ICT, Dominic Hook.

The Membership Integration project has commenced and is an essential part of integrating the two former Sections into Unite.  A number of differences in approach between the two former Sections have been identified.  It has been agreed to move the contributions process to Newcastle which, it is hoped, will be completed by the end of the year.


With reference to membership data cleansing, the process has commenced to write to all members in arrears of more than 6 months.  A letter and form to send back if they want to rejoin is being sent out and the process should be completed by the end of July.  


With data cleansing generally, unless members advise us of changes, we do not know and whilst members believe the employer advises the Union of changes, that does not happen and everything needs to be done to augment people just telling us. 


Various issues relating to retired members need to be discussed and decisions taken by the Executive Council.  A proposal will be presented to the next F&GPC meeting which will then come to the Council for decision. 

The Director highlighted the breakdown of membership figures and advised that although the number of members leaving the Union in the first quarter was high, this included 50,000 members in arrears of more than 6 months, without an address, who had been excluded. 


Dominic Hook addressed specific questions raised by members of the Council.


Joint General Secretary, Derek Simpson referred to the Siebel system and highlighted the processes that the system can generate in relation to membership information. 


Joint General Secretary, Tony Woodley referred to the Siebel system and the integration of the membership data but highlighted that this cannot be done overnight and there will be pilot schemes to see how it works.


The Director referred to the merging of branches, advising the Council that decisions needed to be taken regarding finances before it could happen.  Once the decisions are taken, a process could be in place by the end of the year for membership to be on one system.  Not everything will be in place straight away and details need to be correct.


Members of the Council raised further specific questions to which Dominic Hook responded. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

4. FINANCE & GENERAL PURPOSES COMMITTEE 

Minute
4.1
Receipt of Minutes 

No.738

The Minutes of the Meeting of the Finance & General Purposes Committee held on 10th May 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration.

4.1.1 Matters Arising out of the Minutes 

Minute
4.1.1.1
Min.701 International 

No.739

A member of the Council referred to the discussion that had taken place at the F&GPC regarding foreign travel and that there is no accountability to the Council.  A further discussion ensued regarding the importance of foreign travel, especially in terms of globalisation and the multi national companies that seek to play country against country.  It was proposed that, in future, the International Report should include details of foreign trips for the information of the Executive Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.2
Min.705 Finance Report 
No.740

Members of the Council referred to lay members expenses in relation to meal allowances and the omission of car parking.  In response, the Chair advised that a number of issues had been raised regarding expenses and it was proposed that the Chair and Vice Chair would meet with Ed Sabisky and Les Bayliss in order to address the problems raised. 


A member of the Council referred to Policy Conference expenses in relation to delegates who have to take holidays in order to attend Union meetings and the question of compensation.  A detailed discussion took place regarding compensation for holidays and, in response, the Joint General Secretaries reported that if there is a genuine loss of earnings, there is a procedure for members to be reimbursed.  It was agreed that an in-depth discussion would take place with the F&GPC or the Sub-Committee.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.3
Min.710 Hands Off Venezuela
No.741
 A member of the Council referred to the renewal of the affiliation to Hands Off Venezuela that had been referred back to the F&GPC for further consideration.  In response, the Council were advised that after further consideration, the F&GPC had maintained the position of noting the affiliation.  
At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

Minute
4.1.1.4
Min.714 Unite Against Fascism 

No.742

A member of the Council referred to the decision of the F&GPC to leave the affiliation to UAF on the table whilst further information was sought.  Following contributions from members of the Council, it was agreed that the affiliation to Unite Against Fascism would be renewed.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”

Minute
4.1.1.5
Min.715 Education Course Expenses

No.743

A member of the Council referred to the decision of the F&GPC to refer the proposal relating to education course expenses to the Sub-Committee.  In response, the Council were advised that the Director Education would be invited to the next F&GPC meeting to explain the proposal. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.6
Min.716 Integration 

No.744

The Chair reported to the Council that it was disappointing that the Sub-Committee meetings had been unable to take place although there had been one meeting.  The meeting had dealt with a number of issues which would be brought to the F&GPC and Executive Council.  Before the end of this Council meeting, dates would be agreed for future Sub-Committee meetings to take place.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

Minute
5.8
Policy Conference Report 

No.745

A member of the Council expressed concern at the size of the documents presented to the Council for consideration in relation to motions, composites and principles.  It was requested that these documents be discussed at the special Council meeting prior to the Policy Conference.  In response, Joint General Secretary, Tony Woodley advised that due to time constraints, it was necessary for the Council to reach agreement.  


The Policy Conference Report was presented to the Council and verbally supplemented by John Gibbins.  The Standing Orders Committee had been constituted and had met twice.  Decisions had been taken regarding motions and the compositing process had commenced.  It was necessary for the Council to take a decision regarding several issues that had arisen.  The first was in relation to members of the Standing Orders Committee who needed to be delegates to the 2010 Policy Conference and, due to incorrect advice in the Regions, this had not been taken into account.  The second decision required was in relation to the electronic voting system which the SOC had agreed would be used at the Chair’s discretion.  It had been suggested that the outcome of votes recorded electronically could be published but as this would give a very partial view, it was recommended that this information is not published and that all results be announced in the usual way.  The third decision required, due to the amount of business, it is proposed that composites are moved and seconded.  Not to undermine the authority of the Chair in terms of allowing debate, if there are speakers against motions, these should be taken and stand alone motions to be moved and formally seconded.  

A member of the Council referred to emergency resolutions and who would be able to propose them.  In response, the Council were advised that emergency resolutions would be received from constitutional committees and would come before the Standing Orders Committee. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”

Minute
5.9
Analysis of Principles raised in Motions to Policy Conference 

No.746


A Summary of Principles contained in the Preliminary Agenda of the First Unite Policy Conference 2010 was submitted to the Council and verbally supplemented by Roger Jeary and Adrian Weir.


A detailed and lengthy discussion ensued. 

___________________________

THIRD DAY, 13th MAY 2010 

___________________________

IN THE CHAIR: Bro. T WOODHOUSE 

___________________________


A member of the Council proposed that a one day meeting of the Executive Council take place to discuss the draft Agenda, motions and Executive Statements for the Policy Conference.  In response, Joint General Secretary, Tony Woodley advised that it was necessary for the Council to proceed with business relating to the Policy Conference as Regional delegation meetings would be taking place at the weekend where EC guidance and guidelines would be required.


The Council were asked to vote on the proposal for a one day meeting of the Council: 



For 


Against 

Abstain 


Ian Allinson 

David Brady

Sean Beatty



Davey Brockett

Paul Brewster

Roberta Doble



Pat Coyne

Tom Cashman

Martin Mayer



Gill George

John Cooper

Bill Spiers



Sharon Hutchinson
Steve Davison






Neil Sheehan

Dave DeLacy



John Sheridan

Jennifer Elliott



Jane Stewart

Mike Gibbons



Dave Williams

Steve Hibbert



Frank Wood 

Brian Holmes






Sue Jopson






Dave Lovelidge






Mark Lyon






Ian McDonald





Jackie McDowall






Trevor McDowell






Stuart McGhie






Jackie McLeod






Ivan Monckton






John Murphy






Mick Murphy






Pat Oliver






Brenda Pleasants






Mark Plumb






Dave Ritchie






Paulene Robson






Peter Russell






Maggie Ryan






Peter Simpson






David Smeeton






Pat Stuart






Mohammed Taj






Monica Taylor






Peter Taylor






Mark Thompson






Agnes Tolmie






Howard Turner






Marie Vannet






Tony Woodhouse 



10


       39 


      4


The Council, therefore, voted against a one day meeting of the Executive Council.

5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....
Minute
5.9
Analysis of Principles continued/......

No.746

A further lengthy discussion took place regarding the principles raised in the motions to the Policy Conference.


At the close of consideration, the Council 


RESOLVED:
“That the Document, together with associated Conference

 Documentation be received.”

Minute
8.
CORRESPONDENCE INCLUDING RESOLUTIONS FROM 
No.747

REGIONAL & NATIONAL COMMITTEES 

A document was circulated detailing all the resolutions received.  Each item was individually considered by the Council and the responses verbally amplified. 

Rule Change to 2010 Special Rules Conference – The resolution was submitted by the East Midlands Regional Committee and called on the Union to propose rule change to allow provision for equalities seats for LGBT & Disbility + observer seats for Youth & Retired Members for EC 2011/13.  The Chair ruled the resolution out of order. 

Retired Members – The resolution was submitted by the East Midlands Regional Committee and called on the Union to review the decision not to allow retired Unite members to vote for Regional and EC members and allowing all retired members a vote in forthcoming Regional EC Territorial election 2011/13.  In response, as the resolution was not in line with present rules, the Chair ruled the resolution out of order.
Outsourcing & Contracting Out  - The resolution was submitted by the IT & Communications NISC and called on the Union to protect the interests of members where outsourcing/contracting out cannot be prevented.  In response, the resolution was supported by the Council.

Holiday Entitlements  - The resolution was submitted by the North West Regional Committee and called on the Union to support legally and financially to apply EU regulation in UK and Ireland.  In response, the resolution was supported by the Council and will act to bring it to the attention of Officers and members.

Climate Change & Environmental Policies – The resolution was submitted by the North West Regional Committee and called on the Union to investigate the impact of climate change and environment policies both nationally and regionally on the industries in which we work.  In response, the resolution was supported by the Council.

Isle of Man Reciprocal Health Agreement – The resolution was submitted by the North West Regional Committee and called on the Union to make sure members working in the Isle of Man that their contracts include sufficient medical provision during the time of the revised agreement.  In response, the resolution was supported by the Council as it is in line with existing policy.

Blacklisting – The resolution was submitted by the North West Regional Committee and called on the Union to use all available resources and influences in order to make blacklisting illegal in the UK.  In response, the resolution was supported by the Council as it is in line with existing policy.

Unite Unemployed Committees  - The resolution was submitted by the GPM NISC and called on the Union to set up a working group with the aim of setting up a national and regional structure of unemployed committees across all sectors of Unite.  In response, the resolution was noted by the Council at this stage for JGSs to bring a report back to the Council.

Phasing Out of Cheques – The resolution was submitted by the GPM NISC and called on the Union to support the campaign to overturn the decision to phase out the use of printed cheques.  In response, the resolution was supported by the Council.

Vale Inco Dispute, Canada  - The resolution was submitted by the GPM NISC and called on the Union to appeal to all Regions, Branches & Chapels for a renewed effort to provide financial and other support to USW members on strike.  In response, the resolution was supported by the Council.

Bus/Coach Building Industry  - The resolution was submitted by the VBA RISC, Ireland and called on the Union to advise what actions had been taken to defend and protect the bus/coach building industry in the UK.  In response, the resolution was noted by the Council.

Remploy, York  - The resolution was submitted by the Community, Youth Workers & Not for Profit NISC and called on the Union to financially support the project to establish a workers co-operative.  In response, the resolution was noted by the Council.

Membership Administration Systems – The resolution was submitted by the Community, Youth Workers & Not for Profit NISC and called on the Union to overhaul and simplify the current membership administration system.  In response, the resolution was noted by the Council.

Mandatory Equal Pay Audits – The resolution was submitted by the National Women’s Committee and called on the Union to ensure that mandatory equal pay audits are finally incorporated into the bargaining agendas.  In response, the resolution was supported with reservation by the Council.


At the close of consideration, the Council 

RESOLVED:
“To accept the reports in line with the preamble to this

 Minute.”


5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....
Minute
5.10
Equalities 

No.748

A written report for the Equalities Sector had previously been circulated to the Council and was verbally supplemented by Assistant General Secretary, Diana Holland.


With the new Conservative/Liberal Government, there is nothing in their agenda on equalities.  There had been a clear agenda with Labour that needs to be taken forward.

The Equality Bill has now become an Act and comes into force in October this year.  Unite has contributed to consultations from the Equality & Human Rights Commission on Codes of Practice and Guidance on the Act, which will also come into force.  The Union will continue to press for rights for Equality Reps. 


The National Women’s Committee have discussed the implementation of motions agreed at the National Women’s Conference and these will be taken forward. 


The Adjournment Debate on migrant domestic workers was one of the final debates before the General Election was called.  Justice for Domestic Workers, who are Unite members, have produced a short film and DVDs are available to be shown to Branches etc.


Unite Women’s Week is scheduled to take place from 25-30 July 2010 and arrangements are underway.  There are still spaces available if required. 


The National Women’s Committee expressed support for Gertrude Hambira, the Zimbabwean Agricultural Workers union leader who is still in exile and under threat following interrogation. 


The TUC Black Workers Conference had taken place in Liverpool on 23/25 April and National Officer for Equalities, Collette Cork-Hurst was chair of conference.  Unite delegates strongly participated in a number of debates and the feedback from our delegation has been very positive. 

The campaign for fair treatment of Moroccan workers in Gibraltar is continuing and there will be a fringe meeting at the forthcoming Policy Conference.


Workplace support against disability discrimination, there is still fear amongst disabled members in workplaces about talking about their disabilities.  They are nervous about speaking to reps, Officers or their employers about their issues.  It is necessary to ensure that everybody knows what reasonable adjustment at the workplace means.  There are clear rights but people are worried that they will not get them. 


The Equality and Human Rights Commission have completed a report on ‘Integration in the Workplace’ which covers emerging employment practice on age, sexual orientation and religion or belief and looks at how issues around sexual orientation are dealt with in the workplace as part of one of the newer areas of legislation on equality.  This will affect our members who work for religious organisations and charities. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.11
EC Report on Involvement of Women and Black, Asian and 
No.749

Ethnic Minority Members 

Under rule, a report is required which covers the implementation of the Unite Rule to tackle under-representation of women and black, Asian & ethnic minority members in the conferences and committees of the Union.  A factual report on actions taken to implement the rule was presented to the Council for their information.  This report will be presented to the Policy Conference. 


At the close of consideration, the Council 


RESOLVED:
“That the report be noted.”

Minute
5.12
Summary of Regional Young Members’ Committees

No.750

Proposals from Regions on Young Members’ Committees were circulated to the Council.  AGS Diana Holland advised that whilst the document was incomplete, the committees were based on the same principles as all other committees.

Joint General Secretary, Tony Woodley referred to the late production of the document and advised the Council that it should be noted as the Joint General Secretaries had not received it prior to the meeting and would now be the subject of discussion.


At the close of consideration, the Council 


RESOLVED:
“That the report be noted in line with the preamble to this

 Minute.”

Minute
5.13
Executive Council Constituencies
No.751

Andrew Murray reported to the Council that following the discussion at the March meeting of the Council when the formula for constituencies for the election of the new EC next year was agreed, there were two issues still outstanding.   The proper proportion of Unite members who are BAEM, which has consequences for the number of designated seats required to guarantee minimum proportionality on the next EC; and any possible consequences of the dissolution of the APMS Sector. 


With reference to the APMS membership reallocation, a resolution had been received from the IT & Communications NISC not wanting CMA to be transferred into their Sector.  Following discussion, it is proposed that Council agree that CMA should not be transferred into the IT & Communications Sector.  The industrial case made is very strong and further discussion is needed with the National Officer as to where CMA should be allocated.

The reallocation of APMS membership in the former T&G Section has been completed.  There is one consequence relating to this in that the membership of the Community & Not for Profit national industrial sector will now be over 50,000, the level at which a Sector gets a second seat under the agreed formula.  Allocating a second seat to Community & Not for Profit means that the number of sector seats would remain at 38 (with the disappearance of the APMS seat) and the sector/region balance would remain as reported to the March Executive Council meeting.  The allocation of CMA cannot make any difference to the number of constituencies so will not require further report on this point. 


In relation to BAEM proportion, there was widespread concern that the figures were not accurate and underestimated the BAEM proportion.  AGS Diana Holland has now advised that the best estimate the Union can make for BAEM members is 6%.   On a 64 seat Executive Council, this would mean a requirement of 4 designated seats to ensure minimum proportionality.  The proposals presented to the Council in March included only 3, one each in Passenger Services industrial sector and in the London & Eastern Region, as well as the national BAEM seat.


The Community & Not for Profit Sector has a fairly high BAEM proportion – 9% on latest figures, the fourth highest of any industrial sector after Passenger, CAT and Rural.  Passenger already has a designated seat for BAEM, and the second CAT seat is designated for a woman member.  Rural only has one seat which means it cannot be designated.  It is, therefore, appropriate to designate the second, newly-created Community & Not for Profit seat for a BAEM member.  This would allow the Executive Council to discharge its responsibility to guarantee minimum proportionality, maintain the sector/region balance at the level agreed in March, without disturbing the constituencies then put before the Council in any other way. 


There had been a slight underestimation of the number of women members in the Union and the best proportion is 27%.  This would require the designation of one extra seat for women under the provisions of minimum proportionality.  It is proposed that from the 3 seats allocated to Servicing & General Industries industrial sector, one of the seats is designated for a woman member.


At the close of consideration, the Council 


RESOLVED:
“That the report be endorsed in line with the preamble to this

 Minute.”

Minute
5.14
Draft Standing Orders Special Rules Conference 2010 
No.752

The draft Standing Orders for the Special Rules Conference 2010 were presented to the Council.  Following discussion, it was agreed that an amendment be made to point 8.2 which was felt to be contradictory to point 8.1.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”

Minute
5.15
Proposed Timetable for the General Secretary Election 

No.753

Joint General Secretary, Tony Woodley reported on the timetable for the General Secretary election that had been circulated to the Council.  The timetable was recommended by both Joint General Secretaries and discussions had commenced on a protocol that will need to be produced for the candidates and the overall election.  It is anticipated that proposals will be brought forward to the special meeting of the Council prior to the Policy Conference.  Further discussions need to take place on eligibility to vote in the election.

At the close of consideration, the Council 


RESOLVED:
“That the timetable for the General Secretary election be

 agreed.”


7.
LEGAL 

Minute
7.1
Legal Report

No.754

Due to the late circulation of the Legal Report, it was moved and seconded that the report be deferred to the next meeting of the Executive Council.


At the close of consideration, the Council 

RESOLVED:
“That the Legal Report be deferred to the next EC meeting.”


5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

Minute
5.16
Education Report 

No.755

A report had been circulated to the Council and was verbally supplemented by the Director of Education, Jim Mowatt.


As this report falls between two quarters, it is not, therefore, a statistical report. 


The education programme outlined in the strategy document presented to the Council in January, together with the accompanying action plan, has got Officers through collective bargaining.  With the new government, the uncertainty is set to continue and, together with Council members comments regarding public services, NHS and local government and Ireland, it gives a flavour of what is happening.

Prediction is easy but predicting the future is difficult.  We cannot predict a coalition government but can reasonably work out what is going to happen in the immediacy: hostility to working people, vilification of trade unions in Ireland which will be the UK of the future.  It is necessary to educate union reps to defend against attacks on full time facilities.  Statutory rights to paid education leave and state funding for reps training will be under scrutiny and all of these will be targeted by the government.  We have got to explore the experience and wisdom and the tailoring of courses to meet what the reps need to do their job.  Courses that they need, not necessarily what they want and effectively husband resources in education to do that. 


The Director of Education responded to questions from members of the Council and a discussion ensued regarding the Workers Uniting course.

At this point, the Chair declared that the meeting was inquorate and, as no further decisions could be taken, he brought the meeting to a close.

Minute
Documentation

No.756

The Executive Council noted that all documents specified within the Minutes had been circulated to all members of the Council and were filed on the records of the Council.

The Meeting of the Council 

thereupon terminated
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