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FIRST DAY, 30TH NOVEMBER 2010 

___________________________________

Minute
1.
APOLOGIES AND LEAVE OF ABSENCE 
No.943

Formal permission was requested to be absent from the sessions referred to for the reasons stated: 


Name 


Session 


Circumstances 

Ray Bazeley 

Wednesday p.m.

Hospital appt.


Robert Benjamin 
Wednesday 


TU business 

David Brady 

All sessions 


Bereavement 


Louise Cousins 

All sessions 


Family business


Elizabeth Donnelly 
All sessions 


TU business


Dave Dutton 

All sessions 


TU business


Alastair Fraser 

Wednesday 


TU business


Gill George 

Tuesday 


TU business


Mike Gibbons 

Tuesday 


TU business


Andy Johnston 

All sessions 


TU business


Jim Kendall 

All sessions 


TU business


Martin Mayer 

Wednesday 


Funeral 


Alan Mercer 

Tuesday a.m.


TU business


Dave Nestor 

All sessions 


TU business


Chris Perrett 

All sessions 


Hospital appt.


Sue Sharp 

Wednesday 


TU business


John Storey 

Tuesday 


TU business


Pat Stuart 

Tuesday a.m.


TU business


Marie Vannet 

All sessions 


Travel problems


Having full appreciation of the circumstances, as reported, the Council 


RESOLVED:
“That necessary leave of absence be facilitated.”

2.
ANNOUNCEMENTS 

Minute

2.1
Obituaries

No.944
The Chair announced with a feeling of deep sorrow and regret that the undermentioned had died on the date stated: 

Name


Designation


Date
Bro. F Syrett 

Retired Officer 


19.10.10 




T&G Section 

Bro. S Staden 

Retired Regional Secretary 
1.11.10




T&G Section 

The Council were grieved to hear the sad news and, tributes having been voiced, the Council stood silent in their places for a period as a token of their respect and esteem.

It was thereupon 

RESOLVED:
“That a vote of condolence be recorded in the Minutes.”

3. EXECUTIVE COUNCIL MINUTES 

Minute
3.1
Receipt of Minutes 

No.945

The Minutes of the Meeting of the Executive Council held on 20th, 21st & 22nd September 2010 were duly submitted. 


The following decisions were recorded by the Council arising from their consideration. 

3.1.1. Matters Arising out of the Minutes 

Minute

3.1.1.1.
Min.881 Branches 
No.946
Members of the Council referred to integration and financial arrangements for branches.  Reference was also made to the practice within the former Amicus Section whereby money was clawed back from branches at the end of the year.  A proposal was put forward that, as a start towards integration, that there would be no claw back of monies from branches.  In response, Joint General Secretary, Derek Simpson reported that the previous discussions had been in regard to parity of money between all branches.  In going forward, the task would be that the same treatment applies across the Union.
General Secretary Designate, Len McCluskey reported that there are a number of elements that need to be dealt with as speedily as possible and branch integration and funding is one of them.  In weighing up the financial situation, proposals will be brought back to the Executive Council for their approval as a matter of urgency. 

At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

Minute
3.1.1.2
Min.886 Executive Council Constituencies

No.947

A member of the Council requested an update on the CMA membership and if any decision had been taken on which Sector they would be placed in.  In response, the Chair advised that the General Secretary Designate would be having discussions with the Chair of the CMA Committee and the National Officer and would report back to the Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.3
Min.889 Membership Report 

No.948

A member of the Council referred to the excluded members and the figures contained in the report.  In response, Joint General Secretary, Tony Woodley reported that the cleansing of the membership system would not be concluded until there was one membership system at the Newcastle Centre.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.4
Min.900 Report of Political Director

No.949

A member of the Council requested an update on the replacement of the Political Director.  In response, Joint General Secretary, Tony Woodley reported that, in advance of a permanent appointment being made, John O’Regan had been asked to stand in and give assistance. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.5
Min.910 Review of Constitutional Committees

No.950

A member of the Council requested further information about RISCs that are still not functioning.  A brief discussion ensued regarding area activists conference and expenses and the Council were advised that once the review had been completed, a report would be made to the Executive Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


RESOLVED:
“That the Minutes of the Meeting of the Executive Council

 held on 20th, 21st & 22nd September 2010 be adopted.”

Minute
3.2
Receipt of Minutes 
No.951

The Minutes of the Special Meeting of the Executive Council held on 24th November 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration.


RESOLVED:
“That the Minutes of the Special Meeting of the Executive

 Council held on 24th November 2010 be adopted.”

4. FINANCE & GENERAL PURPOSES COMMITTEE 

Minute
4.1
Receipt of Minutes 

No.952

The Minutes of the Finance & General Purposes Committee held on 13th October 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration. 

4.1.1 Matters Arising out of the Minutes 

Minute
4.1.1.1
Min.935 Motion from IT & Comms NISC – Pensions 
No.953

A member of the Council requested the response referred to in the Minute.  In response, Joint General Secretary, Tony Woodley reported that whilst the resolution identified steps the Union would need to take in the fight back on pensions, many of these are already being undertaken by the Union and it is not the intention to do more than is already being done.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


RESOLVED:
“That the Minutes of the Finance & General Purposes

 Committee Meeting held on 13th October 2010 be noted.”
5. REPORT OF THE JOINT GENERAL SECRETARIES 

Minute
5.1
Strategy for Growth – 100% Campaign
No.954

Joint General Secretary, Tony Woodley reported that with a new General Secretary and new administration, this would allow for review and reflection on how the Union progresses with the strategy for growth.  It is his intention to personally be involved in the whole aspect of organising within the Union to try and halt the decline.

A detailed report on the 100% Campaign had been circulated to the Council members and was verbally amplified by Assistant General Secretary, Jimmy Kelly.


The current situation in Ireland links in with what is happening here and links in with workplace organisation.  Without workplace organisation, we will not be fit to meet the challenges in the future in England and Ireland. 

When reviewing where we are in workplace organisation, recognition should be given to the work that has been undertaken.  Representatives need to be supported, especially when under attack from the company, and new reps can only be encouraged when we are in support of the reps we already have.  It is time to review what needs to be put in place to build a workplace organisation the Union can be proud of.  A new IT system is now in place which will be demonstrated to the Council at the next meeting.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.2
Strategy for Growth – Organising Report 

No.955

A detailed report with supporting papers had been circulated to the Council members and was verbally amplified by the Director of Organising, Sharon Graham. 


Progress on core organising objectives so far is 11,545 new members have been set on with 122 newly elected representatives and 203 reps have been trained in organising.  Four additional combines have been established: computer services, Lloyds Banking Group, Associated British Ports and grocery retail logistics. 

In grocery retail logistics, which includes the four major supermarkets and supply chain, 3,285 new members have been organised into the Union and the campaign is moving well.  Progress is being made within Eddie Stobart, which is an important campaign as Tesco will be outsourcing all drivers to Stobarts over the next two or three years.


In Finance, 3,562 new members and 73 new reps within the Lloyds Banking Group campaign.  The combine has now agreed to move on to the first national issue identified by members – forced distribution.   Organisers and RWOs have been fully briefed on this issue and to explore the legal routes should these need to be taken.

In Associated British Ports, the assisted campaign continues to deliver growth and improving organisation and after a nine year battle, the Union has secured recognition at ABP Immingham.  The involvement of the reps and Organising Department has been vital in achieving this success along with the recent recognition in Wales. 


In Computer Services, the first combine on the assisted campaign has taken place and the plan of moving the campaign forward is now being drafted.  Transparent pay systems is the issue that has been identified which will be moved on as the campaign progresses. 


The initial draft report on 2011/12 Targets had been circulated to the Council members giving proposals, overview and summary and this was supplemented by the Director of Organising.  


Following a discussion, the Director of Organising responded to questions from Council members relating to their own sectors. 


Joint General Secretary, Tony Woodley supplemented the report, highlighting that the argument about having an organising strategy had been won but it has to be funded, developed and accountable.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.3
Public Services 
No.956

Joint General Secretary, Tony Woodley advised that the National Officers with responsibility in the Public Service sector had been invited to update the Council on what is happening with the cuts.

The Joint General Secretary referred to his regional tours and a recent meeting of the Big 3 where a programme of activity and co-ordination had been agreed in order to make sure the unions are driving and not be driven on this agenda.

General Secretary Designate, Len McCluskey supplemented the report on the Big 3 meeting.  Unite had launched its own campaign against the cuts “Don’t Break Britain” campaign and would be hosting a conference in London on 19th January 2011 to discuss the strategy. 


In-depth reports on the activities in the individual sectors associated with Public Services were given to the Council by Assistant General Secretary, Gail Cartmail, Peter Allenson for Local Authorities, Karen Reay for Health and Doug Nicholls for Community, Youth Workers and Not for Profit.  In highlighting the industrial negotiations, campaigns and activities within their sectors, the need to ensure that the message was communicated to the whole of the Unite membership together with the general public, all of whom would be affected by the cuts, was stressed. 

Joint General Secretary, Derek Simpson amplified the reports and stressed that whilst it is very difficult, winning people over to the argument is key and it falls to the Union to get the message out there.


A detailed discussion ensued with representatives from Public Services supplementing the reports together with members of the Council who also voiced their own examples of the cuts. 


At the close of consideration, the Council 


RESOLVED:
“That the reports be accepted.”

Minute
5.4
International Report 
No.957

A very detailed report on the Workers Uniting delegation visit to Bangladesh which was aimed at consolidating the project to organise the ship breakers in Chittagong had been previously circulated to the Council and was verbally supplemented by Joint General Secretary, Derek Simpson.


The report was also amplified by Steve Davison who highlighted the need for the Council to make decisions about progressing this project and bringing the Port Workers into Workers Uniting.  He also reported on the textile workers and the need to progress that project also.


General Secretary Designate, Len McCluskey commended the role played by Derek Simpson with the ship breakers and reaffirmed the commitment to international solidarity.  


A detailed International Report had been previously circulated to the Council and was verbally supplemented by the International Director, Simon Dubbins. 


The crisis in public services both in Europe and globally stems first and foremost from the global financial crisis and the ‘knock on’ effect of that.  There are still massive problems in both the European and global economy and the solutions and actions being demanded are against a backdrop of having to stabilise financial markets.  It has caused a strong reaction with in excess of three millions people demonstrating across France.  29th September was a co-ordinated ETUC day of action from trade unions, following which, the Executive heard proposals from the European Commission for more concentrated economic management.

At the G20 Summit, despite the financial crisis in the background, there was still no agreement on regulation for a global financial system  or to adjust imbalances.


The merger of the metal workers, chemical workers and textile workers into a new industrial union federation is continuing with meetings at global and European levels. 


The UNI World Congress took place in Nagasaki and the Unite delegation contributed on all key areas of debate.  An award was made to UK affiliates for their work on Colombia.


Following the European Transport Federation Congress in Mexico, there are still problems following the disputed election for position of President with challenges to the current President, Graham Stevenson.  A special meeting is scheduled in London on 15th December when it is hoped there will be a resolution to the situation.


With reference to UNI-Europa Graphical, the Unite GPM delegates participated in a very successful collective bargaining conference.  After waiting twenty years, the union is now on the verge of achieving social dialogue with the employers which is urgently needed.


Unite had had constructive meetings and discussions with the EFBWW General Secretary concerning key initiatives in European building and construction sector: Posted Workers Directive, new Directive on Seasonal Workers and initiatives on Bogus Self Employment.


The International Director highlighted several issues relating to multinational companies, namely GE, Avaya and Rolls Royce. 


With reference to the Miami 5, the Union had given a lot of support to the wives during their visit to Strasbourg recently to meet MEPs. 


A series of good fringe meetings regarding Colombia had taken place at the TUC and Labour Party Conference.  A group of Colombians will be in the UK next week taking part in a special conference at the TUC and also in Ireland with a series of events.  They will also be going to Brussels for intensive lobbying against the free trade agreement.   The Union are seeking a meeting with the Embassy in relation to the removal of Fensuagro protection facilities for leaders.


Unite supported a large fringe meeting at the Labour Party Conference regarding Palestine which was addressed by Tony Woodley.  Two Unite drivers were part of the aid convoy to Gaza and Unite also had strong input into a motion at the UNI Congress expressing solidarity with Palestine.  Support for the boycott of sanctions is also building up. 


With reference to the DFID project in Swaziland, three of the trade unions have issued a statement that they intend to merge by May next year and have thanked Unite for facilitating that. 


A member of the Council referred to the situation with UPS workers in Turkey and Joint General Secretary, Tony Woodley responded and updated the Council, highlighting the leverage with the Olympic Committee. 


At the close of consideration, the Council


RESOLVED:
“That the report be accepted.”

6. FINANCE 

Minute
6.1
Finance Report 

No.958

The preliminary financial results for Unite overall in the third quarter and first nine months of 2010 had been circulated to the Council and were verbally supplemented by the Director of Finance & Operations, Ed Sabisky.


Contribution Income totalled £109.7 million in the first nine months of 2010, up £3 million versus the same period a year ago as the increase in member contribution rates more than offset the decline in paying membership.  As the increase in member contribution rates took place 1st September 2009, this is likely to be the last quarter where the comparison will be positive.


Total Recurring Expenditure totalled £100 million in the first nine months of 2010 which was £1.5 million more than last year.  This deterioration was  more than accounted for by the increase in contributions to the Labour Party for the General Election.  Other than that, sizeable reductions in Employment Costs (£2.9 million), Other Member Benefits excluding Legal (£0.9 million), Payments to Regions and Branches (£1.1 million) and Irrecoverable VAT (£1.3 million) offset a worsened position in other areas, most notably the net surplus from Members Legal Representation which declined by £2.6 million in the first nine months of 2010 versus a year ago.  This worsened position in Legal was attributable to a substantial fall in legal revenue reflecting a declining number of personal injury cases coupled with a few large claims for other sides costs in cases lost. 


As a consequence, Unite recorded a surplus from Contribution Income of £9.7 million in the first nine months of 2010, an improvement of £1.5 million versus the first nine months of 2009.


Other Income amounted to £3.2 million in the first nine months of 2010, up £1.9 million versus a year ago when stock prices were very depressed.  Non Recurring Items excluding Pension Deficit Recovery contributions amounted to £5 million in the first nine months of 2010, £3.4 million worse than a year ago.  These comprised of, in the former T&G Section, irrecoverable VAT on the refurbishment costs of Union properties and BA dispute costs partially offset by a one-off gain on the sale of investments in making the £14.2 million Pension Deficit Reduction contribution and, in the former Amicus Section, costs for voluntary redundancy and severance.


Unite achieved a surplus prior to Pension Deficit Reduction contributions of £7.9 million in the first nine months of 2010, a result which was on par with last year. 


Pension Deficit Reduction contributions totalled £18 million in the first nine months of 2010 as the former T&G Section made a special deficit reduction contribution of £14.2 million in the third quarter.  The former Amicus Section will have to make a special £11 million deficit reduction contribution by year end 2010.


Taking everything into account, Unite posted an overall deficit of £10.1 million for the first nine months of 2010, a result heavily influenced by the £14.2 million pension deficit reduction contribution of the former T&G Section and which was £14 million worse than last year. 


Unite’s liquid assets have declined to £74.5 million as at 30th September 2010 from £86.9 million at the end of June and £103.2 million as at year end 2009.  the decline since June was principally as a result of pension deficit reduction contributions (the former T&G Section sold marketable securities to fund the £14.2 million contribution), VR payments to departing officers and staff as well as the ongoing spending on the refurbishment of properties, most notably Cardiff and Eastbourne offset by some relatively small receipts from the sale of some of the Union’s smaller surplus properties.  Total liquid assets are likely to shrink further as a consequence of: (a) the £11 million deficit reduction contribution to the former Amicus Section pension scheme in the fourth quarter of 2010; and, (b) the tail end of VR payments to departing officers and staff.  Spending on property is, on the other hand, likely to slow as the major project at Cardiff is virtually completed (Liverpool is completed although Bristol is just starting); it is also hoped that current market conditions may have improved sufficiently to allow the Union to dispose of some of its surplus properties at better than “fire sale” prices.


The total paying membership of Unite has declined to 1,222,767 as at 30th September 2010, down about 60,000 from year end 2009.

  
Joint General Secretary, Tony Woodley reported that the financial position was foreseeable and known and the finance team have been working to bring forward the 3-year projection.  AGS Les Bayliss has opted to leave the Union and it is recommended that the Director of Finance & Operations, Ed Sabisky now assumes the responsibility for the Finance Department which will allow consolidation and the removal of unnecessary duplication with the department working from one location.  This was agreed by the Council.

Joint General Secretary, Derek Simpson reported that the reported loss is really down to the pension deficit but resources do need to be built up.  The Jackson Report is of some concern as this could see a loss of legal income together with the significant amount of work that is done for free by the solicitors.

At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

Minute
6.2
Amendments to Lay Member Expense Policy 

No.959

As previously directed by the Executive Council, the F&GPC had considered and now recommended the following changes to the Lay Member Expense Policy:

1. That the allowance for overnight international travel (i.e. other than in the UK, Republic of Ireland or Gibraltar) be set at £50 (€56 for ROI members).  This compares with £35 (with an £8 deduction if a meal is provided) for overnight stays in the UK, ROI and Gibraltar.

2. That National RMA meetings attract the same allowances as other national meetings.  Currently, members attending these meetings are only reimbursed for their travel costs with no provision for food. 

It is proposed that these changes are effective for travel commencing on and after 1st January 2011.

At the close of consideration, the Council 

RESOLVED:
“That the report be adopted.”

Minute
6.3
Changes to Former T&G Section Pension Fund 

No.960

The Union and the three bargaining groups involved – Officers, Staff and Organisers – have agreed changes to the TGWU Officials and Staff Superannuation Fund which, if approved by members, will reduce the Union’s cost in respect of future service from the current rate of 22% of salaries down to the 15% approved by the EC.  The agreed effective date of the changes would be 1st January 2011. 


The outcome of the membership votes on the package will be relayed to the F&GPC at its December meeting.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

_________________________________
SECOND DAY, 1ST DECEMBER 2010 

_________________________________

IN THE CHAIR: Bro. T WOODHOUSE 

_________________________________


6.
FINANCE continued/.....
Minute
6.4
Membership Report 

No.961

A detailed report had been circulated to the Council and was verbally supplemented by the Director of ICT, Dominic Hook.


Paying membership continues to decline, despite nearly 30,000 members joining during the quarter.  Excluding retired members, paying membership has fallen to 1,222,767.  This is a reduction of nearly 60,000 from the end of 2009, with half of that number being from the last quarter.


An example of the new Unite membership card was distributed to the members of the Council together with a request for feed-back on the cards. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

Minute
5.5
Industrial Reports 
No.962

The Council received a summary of key developments across the industrial Sectors including an update on the BA situation. 

The resolution received from the Construction NISC which called for the Red Book Craft Workers membership currently in the Local Authorities Sector to come under the Construction Sector was brought to the attention of the Council.  In response, General Secretary Designate, Len McCluskey reported that a meeting would be arranged to discuss the specifics involved in this resolution.  In light of this, the resolution was noted by the Council.


At the close of consideration, the Council 


RESOLVED:
“That the reports be accepted.”

Minute
5.6
Equalities
No.963

A written report for the Equalities Sector had previously been circulated to the Council and was verbally supplemented by Assistant General Secretary, Diana Holland. 


The impact of the cuts has been a huge issue for equalities and was a priority identified by all Equality Committees who want to fight the cuts and expose the inequalities being created.  If it can be shown the cuts are having a disproportionate effect on equalities, it can be challenged legally.

Today is International HIV/AIDS day.  The number of people living and dying with HIV was going down but is starting to rise again.  People are covered here under the Equality Act but it has slipped down the agenda.   


In what was billed as the first speech on the government’s radical new approach to equalities on 17th November, Theresa May took the opportunity to undermine the Equality Act 2010 through non-implementation of the Socio-Economic Duty which would have required strategic public bodies to take into account the impact of their decisions on income inequalities.


The Lloyds Banking Group organising campaign is moving forward and the back-up that will be needed to take on the unfair forced ranking is being drafted.  Challenges using Equality law are being looked at. 

Updating materials is underway now that the Equality Act is in force, and will be made available as soon as possible.  Equality Act Officer briefings have started taking place with a number planned for December/January.


The Unite Equal Pay campaign was launched on 2nd November.  This day represents the day from which women are not paid until the end of the year.


The Unite 4 Women’s Health & Safety campaign was launched at the TUC which calls for a range of issues to be taken up in workplaces and industry.   Congratulations were given to Jaguar/Land Rover who included agreement on a menopause policy in the latest pay deal.


For the TUC Women’s Conference in March 2011, it was agreed to put motions forward on: Women & the Cuts and an International motion highlighting violence against women.


A Unite delegation had attended the USW Women of Steel conference where positive links were created with a lot of common interests identified. 


The “Race Forward” campaign was re-launched in October and members of the National BAEM Committee have been trained so that they can speak at RISCs and branches throughout the regions about the aims of the campaign.


Unite’s celebration of Black History Month and the theme of ‘Celebrating Black Workers’ Contribution to Public Services’ has been well received.  Many regions have linked events to activities around fighting against public sector cuts and used the materials to organise and build membership.


The cuts issues are a serious threat to disabled workers and carers.  It is clear that a number of disability benefits are what enable disabled people to be independent and have a job.  There is anger and fear as disabled people are targeted.  It is essential to challenge the myths about benefits and to ensure disabled people and carers are not scapegoated or even targets for hate crime.


Disability History Month runs from 22 November to 22 December and is designed to raise the profile.  3 December is International Day of Disabled People and a badge has been produced as a symbol of a range of disabilities and impairments.


A Mental Health and Stress Campaign is being developed to highlight the union approach to management of stress, the likely rise in mental health issues over the next three years, the importance of communication skills and abilities, the need for education and training, recognising any differences in issues for men and women and the impact of bullying and harassment.

The Integrated Household Survey (IHS) produced by the Office of National Statistics was published in September.  The LGBT Committee unanimously rejected the findings and agreed to look at a strategic response to this survey.


The National LGBT Committee were also concerned that LGBT members will be disproportionately affected by the recession and Spending Review, resulting in the loss of LGBT services within our communities and which could impact on LGBT members’ jobs.


The Unite Young Members national committee has now been established and are looking at improving membership and the concentration of young members in industrial sectors.  A Young Members training event took place in November giving an opportunity to take issues forward. 


The Unite Schools Pack has recently been updated and printed and is an excellent tool in reaching out to young people.


General Secretary Designate, Len McCluskey advised that the Union will be looking to develop a comprehensive strategy in all aspects of what trade unions are taking it out to young people and encouraging youths to get involved.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

 
7.
LEGAL 
Minute
7.1
Legal Report 

No.964

A detailed report was submitted to the Council including updates on recent developments in various areas of law.  The report was verbally supplemented by Assistant General Secretary, Paul Talbot. 


As a consequence of the issue raised by members of the Executive Council regarding legal services, a new system had been agreed in outline which will replace the two systems currently in operation.  The requirement of this process is to provide a fast and efficient service for members. 


Joint General Secretary, Tony Woodley asked the Council to note the comments and the document as there were one or two areas that needed  further review.  


With reference to blacklisting, one application taken forward had been successful but this was not under blacklisting regulations but by the trade union detriment test.  There are other cases with a similar type of approach in the system and further cases are being sought.  In relation to the Joint General Secretaries investigation into comments allegedly made by Officers in blacklisting, external legal advice had been sought and it was felt that one case was worthy of further questions being asked of the individual concerned.


A report on the case to the Court of Appeal regarding BA was highlighted to the Council for information with an explanation of the grounds on which the appeal was lost.


A members complaints procedure had been looked at and will be taken forward in January by the General Secretary Designate.  The two current procedures are not adequate and a new procedure needs to be drawn up. 


A member of the Council referred to the issue of blacklisting and the need to challenge statements being made concerning Officers implicated in blacklisting.  In response, Joint General Secretary, Derek Simpson reported that if clear evidence could be given it would allow the Union to take action to show that it is not prepared to tolerate bad behaviour on behalf of officers who may have been working in collusion.  


General Secretary Designate, Len McCluskey advised that it is the intention that a clear and transparent membership complaints procedure be developed to show that there is accountability and members will have their issues dealt with in a proper and speedy manner. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”
6. FINANCE continued/.....
Minute
6.4
Membership Report continued/....
No.965

Director of ICT, Dominic Hook reported on the sample membership cards that had been distributed to the members of the Council.  It is anticipated that the new membership cards will be sent out to members by the end of January 2011.  The feedback received from the Council would be taken into account and several changes would need to be made.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

Minute
5.7
Former Amicus Section National Branches 

No.966

In accordance with Rule 16(16), the Executive Council were required to endorse the allocation of former Amicus Section national branches to regions for the purposes of the Executive Council Election 2011. 


At the close of consideration, the Council 


RESOLVED:
“That the report be endorsed.”

Minute
5.8
Standing Orders – Retired Members Association National 

No.967

Committee 

The Standing Orders for the Retired Members Association National Committee had been circulated to members of the Council for approval.


At the close of consideration, the Council 

RESOLVED:
“That the Standing Orders for the Retired Members

 Association Committee be adopted.”

Minute
5.9
1st Rules Conference 2011 – Distribution of Delegates 
No.968

As a consequence of the discussion at the September meeting of the Executive Council, an amended document outlining the distribution of delegates to the 1st Rules Conference 2011 had been circulated to the members of the Council and was verbally supplemented by Adrian Weir. 

As a general principle, wherever possible delegates have been allocated at the level closest to the membership, i.e. mainly being drawn from the RISCs.


However, there are two circumstances where delegates have not fully distributed among the RISCs and have been allocated to the NISCs:

a) when it proved impossible to meet the Sector’s gender and ethnic requirement at the level of the RISC; and

b) when the RISC had not been constituted and therefore it would be impossible to properly fill any allocated places.

Where delegates have been allocated to the NISC, the Committee should be guided by regional balance.  NISC delegates should not, as a general principle, come from regions that have been allocated delegates in their own right (unless the membership is very heavily concentrated in one or two regions).

RISCs and NISCs are able to elect substitute delegates; in so doing they may elect a substitute in accordance with any necessary gender or ethnic requirement.

BAEM proportionality is achieved using figures based on the declared ethnic minority membership as a percentage of the total ethnically declared membership.

Following discussion, the Council were asked to vote on this proposal: 


For 




Against 

Ian Allinson 



Allyson Daykin


Paula Burr 



Roberta Doble


Sean Beatty 



Dave Mathieson


David Bowyer 



Trevor McDowell


Paul Brewster



Jane Stewart


Davey Brockett


Tom Cashman


Willie Coleman


John Cooper


Pat Coyne


Steve Davison


Dave DeLacy 


Jennifer Elliot


John Fitzpatrick


Gill George


Mike Gibbons


Steve Hibbert


Brian Holmes


Sharon Hutchinson


Glenn Jackson


Sue Jopson


Jane Lewis


Dave Lovelidge


Mark Lyon


Lizanne Malone


Ian McDonald


Jackie McDowall


Stuart McGhie


Jackie McLeod 


Alan Mercer


Ivan Monckton


John Murphy


Mick Murphy


Jimmy Neill


Pat Oliver


Brenda Pleasants


Mark Plumb


Dave Ritchie


Paulene Robson


Peter Russell


Maggie Ryan


Neil Sheehan


John Sheridan


Mick Sherriff


Peter Simpson


David Smeeton


Bill Spiers


Mickey Stewart


John Storey 


Pat Stuart 


Mohammed Taj


Jayne Taylor


Monica Taylor


Peter Taylor


Mark Thompson


Agnes Tolmie


Howard Turner


Dave Williams


Frank Wood


Mark Wood


Tony Woodhouse 
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At the close of consideration, the Council 

RESOLVED:
“That the report be endorsed.”

Minute
5.10
Political Report 
No.969

A separate written report on Political activities had been circulated to the Council.

Joint General Secretary, Tony Woodley reported on his attendance at the recent meeting of the National Political Committee.  He also advised that the document previously circulated to the Council in relation to Regional Political Conferences 2011 was withdrawn for further consideration and would be brought back to the Council at the January meeting. 

John O’Regan verbally amplified the written report highlighting the work of the Political Department following the General Election.  The department is working with other groups in Westminster to ensure representations around the Government’s spending cuts.


The Labour Party Conference has now gone back to a resolution Conference and the National Policy Forum had also met recently where there was enthusiasm and a number of enthusiastic young people.   There are going to be a number of reviews about the National Policy Forum and the Union will be working together with TULO to make our views known.


With reference to the Labour Party Leadership election, the Union held hustings, meetings of regional political committees and the national political committee culminating in the decision by the Executive Council to support Ed Miliband.  Diana Holland was also elected as Treasurer of the Labour Party. 


At the recent National Political Committee meeting, a number of documents were discussed including constituency development agreements and these documents will be brought to the next meeting of the Executive Council for consideration. 


Work has already started on the 2011 elections, especially the key seats strategy and discussions have started with the Party and Regional Political Officers.  The Unite 4 Labour website is to be relaunched and will be used for the elections in England. 


General Secretary Designate, Len McCluskey reported that he is committed to shape a radical change as to how we deal with the Labour Party and the influence and future of it.  It is a complex element and discussions will take place with Joint General Secretary, Tony Woodley and the Political Department and the input of the Executive Council will be sought.


Joint General Secretary, Derek Simpson supplemented the report and highlighted that one of the Union’s main strands is to seek political improvement and Unite is able to say they have made some progress on turning politics around.  No other unions can affect politics in this country like Unite and it is important to get more of our colleagues into constituencies for selection. 


Joint General Secretary, Tony Woodley reported on recent discussions with TULO regarding the Labour Party Conference and funding for Parties.  He also referred to the work that was done by TULO in support of John McDonnell’s Bill.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.11
Executive Council Election 2011 – Ballot Rules & Guidelines

No.970

A written report had been circulated to members of the Council and was verbally supplemented by John Gibbins. 


At the close of consideration, the Council, with the exception of Steve Hibbert


RESOLVED:
“That the Executive Council Election 2011 – Ballot Rules and

 Guidelines for the conduct of the election be adopted.”

Minute
5.12
Unite Policy on Childcare and Carer Expenses

No.971

A written report had been circulated to members of the Council and was verbally supplemented by Joint General Secretary, Tony Woodley.


At the close of consideration, the Council 


RESOLVED:
“That the Unite Policy on Childcare and Carer Expenses be

 adopted.”

Minute
5.13 
Education Report 
No.972

A report had been circulated to the Council and was verbally supplemented by the Director of Education, Jim Mowatt. 


In January, there will be an opportunity for Officers, staff, tutors, researchers, reps and other colleagues in the movement to participate in an interactive seminar with leading speakers from the Trade Union and Labour Movement, the co-authors of the seminal book “The Spirit Level” which has had an incredible impact on the equalities debate.  The contention is that “everyone benefits from living in a more equal society”.


Discussions will take place with USW regarding the Workers Uniting Leadership Programme and the Council will need to consider the decision to trigger the second cohort of participants.  


With regard to the branding of courses, it has been agreed that only the Education Department can commission courses in the name of Unite.  


The Union Learning Fund is to continue for a second year.  In order to protect the Union from claims from Project Workers, the HR Department has issued 90 days notice as advised by the TUC to all Project Workers in our £5.6 million scheme.


Building on the courses from the Durham event and developments in some of the regions, the programme will be rolled out to all regions as a priority in 2011.


The campaign to fight the cuts provides a platform for a full range of education courses; at weekends, day release and on shifts if necessary.  Whenever courses are required, we will provide them. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.14
Branch Mergers and Changes
No.973

The Council were advised of the following Branch mergers and changes within the Amicus Section: 


East Midlands

Merge 5/93 Branch into 5/447.


Merge 461 Branch into 458 Branch 

North East Yorkshire & Humber

Merge Durham North (0203M) into Gateshead Central EESA (0385) 


Wales

New Workplace Branch - Hawker Siddeley Blackwood Plant 


South West 


New Workplace Branch – South West GE Aviation 


New Workplace Branch – Delphi Diesel 


London & Eastern

Merge Thameside Branch 0041M with Romford Letters 10210 Branch 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted”

Minute
5.15
Irish Policy Conference 2011

No.974

A report had been circulated to the Council and was verbally supplemented by Joint General Secretary, Tony Woodley.


At the close of consideration, the Council 


RESOLVED:
“That the report be endorsed.”

Minute
5.16
Irish Policy Conference 2011 – Entitlement to Delegates 

No.975

A report had been circulated to the Council and was verbally supplemented by Joint General Secretary, Tony Woodley.


At the close of consideration, the Council 


RESOLVED:
“That the report be endorsed.”


7.
LEGAL continued/....

Minute
7.2
Disputes, Industrial Action Ballots and Repudiations Report 

No.976

The Council were advised that under Rule 3.3, the Executive Council’s power shall enable inter alia the authorisation of industrial action, approval of dispute benefit and repudiations for the whole Union (covering both Sections).  In accordance with this, written reports detailing all relevant information were circulated to members of the Executive Council, copies having been filed on the records of the EC.


At the close of consideration, the Council 


RESOLVED:
“That the Disputes, Industrial Action Ballots and

 Repudiations Report be adopted.”

5. JOINT GENERAL SECRETARIES’ REPORT continued/...

Minute
5.17
Pike River Mine Disaster – New Zealand

No.977

Correspondence had been circulated to members of the Council regarding the terrible mining disaster at the Pike River Mine in New Zealand.  Many of those killed are members of Unite’s sister union in New Zealand, the EPMU, who were appealing for urgent assistance. 

At the close of consideration, the Council


RESOLVED:
“That a donation of £10,000 be made and the appeal to be

  circulated to all Branches.”

Minute
5.18 
CMA Membership
No.978

Further to the earlier discussion in relation to the CMA membership, General Secretary Designate, Len McCluskey reported that the membership would temporarily be placed in the Servicing and General Industries Sector until the Union had the opportunity to formulate a rationale that everyone is comfortable with. 


Joint General Secretary, Tony Woodley proposed that until a meeting can take place with the National Officers concerned, that the General Secretaries take the decision in the best interests of the members and the Union. 


At the close of consideration, the Council, with the exception of Howard Turner and Alan Mercer 


RESOLVED:
“That the report be accepted.”


RESOLVED:
“That the report of the Joint General Secretaries (as recorded

  in Appendix 1 of these Minutes) be adopted.”

Minute
8.
CORRESPONDENCE INCLUDING RESOLUTIONS FROM 
No.979

REGIONAL & NATIONAL COMMITTEES

A document was circulated detailing all the resolutions received.  Each item was individually considered by the Council and the responses verbally amplified. 


Joint General Secretary, Tony Woodley reported that five resolutions  referred to issues surrounding the General Secretary Election and in light of previous comments, the Council were asked to note the resolutions.  At an appropriate time, there will be an opportunity for an overview on the election with recommendations coming forward for consideration.  The Council agreed to note the resolutions. 


RMA – The resolution was submitted by the Scottish Regional Committee and called on the Union to fully implement the National and Regional structures/committees as laid out in Rule 10 and ensure the necessary resources are made available.  In response, the resolution was supported by the Council in light of the on-going work in setting up constitutional structures for Retired Members. 

Paid Time Off for Training of Union Representatives – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to lobby Labour sponsored MPs to fight any proposals to attack statutory TU training provisions.  In response, the resolution was supported by the Council in light of the existing union policy to press for paid time off for all training. 


Young People, Skills & Apprenticeships – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to discuss and implement a sector strategy on young people, skills and apprenticeships.  In response, the resolution was supported in principle by the Council and agreed to refer it to all NISCs for attention. 


Recession in the UK economy – The resolution was submitted by the West Midlands Regional Committee and called on the Union to forward concerns to the new leader of the Labour Party.  In response, the resolution was supported by the Council and JGS, Tony Woodley pointed out that the Union had already written to the leader of the Labour Party setting out the Union’s concerns and its proposals for an alternative economic strategy.


Accredited Representatives – The resolution was submitted by the West Midlands Regional Committee and called on the Union to place individual members on joining the Union in a single branch.  In response, the Council noted the resolution in light of the fact that the new General Secretary would be reviewing administrative services. 


Non-Union Affinity Partners – The resolution was submitted by the London & Eastern Regional Committee and called on the Union to instigate a review of contractual arrangements to ensure any proposed supplier recognises a union within their company.  In response, the Council noted the remit as the issue of affinity partners would need to be reviewed by the new General Secretary. 

Strike Benefit Payments – The resolution was submitted by the Servicing & General Industries NISC and called on the Union to clarify that the Union has sufficient funding to meet the £30 strike pay from day one.  In response, the resolution was noted by the Council and the principle would be reviewed on its merits. 


Contribution Rates – The resolution was submitted by the East Midlands Regional Committee and called on the Union to look urgently at a reduction in contributions when earnings are diminished due to short time working etc.   In response, the resolution was noted by the Council in view of the fact that there are a wide range of contribution rates in place. 


Procurement – The resolution was submitted by the East Midlands Regional Committee and called on the Union to ensure that all supplies and services procured by the Union should be from unionised companies.  In response, the resolution was supported by the Council.


TUC Delegates – The resolution was submitted by the North West Regional Committee and called on the Union to increase lay member involvement and reduce full-time officer delegates.  In response, the resolution was supported by the Council and agreed to keep the scheme of representation to the Annual TUC under review.


Employment Tribunal Cases – The resolution was submitted by the North West Regional Committee and called on the Union to lower the benchmark and introduce guidelines that will better manage expectations of members.  In response, the resolution was noted by the Council and an undertaking was given to keep this issue under review.


Executive Policy  - The resolution was submitted by the North West Regional Committee and called on the Union to ensure that all employees of the Union undertake in full executive policy.  In response, the resolution was noted by the Council.


Unite – The resolution was submitted by the South East Regional Committee and called on the Union to raise the matter with the JGSs to ascertain whether such an agreement was reached.  In response, the Joint General Secretary gave an undertaking to look into this matter and come back to the January EC with an answer.


Proposed Privatisation of the Port of Dover – The resolution was submitted by the Docks, Rail, Ferries & Waterways NISC and called on the Union for assistance needed to block these privatisation plans.  In response, the resolution was supported by the council and the NISC’s campaign to oppose this privatisation. 


Income Tax – The resolution was submitted by the RMA National Committee and called on the Union to lobby the ConDem government.  In response, the resolution was supported in principle by the Council and refer it to the Research Department as part of the national Unite policy decision to examine alternative economic policies for the UK.

Inverness – The resolution was submitted by the Scottish Regional Committee and called on the Union to consider opening a Unite office in Inverness.  In response, the resolution was noted by the Council in light of the JGS undertaking to examine the proposal it contained as part of an overall review of union property as appropriate. 


Culture & Sport Glasgow – The resolution was submitted by the Scottish Regional Committee and called on the Union to increase the strike pay in line with striking colleagues in BA.  In response, the resolution was  noted by the Council and it was agreed to refer it back to the Region where the financial support requested could be funded if deemed appropriate. 


Policy on Unite Construction Works  - The resolution was submitted by the Construction NISC and called on the Union to restate Unite’s policy on construction works to union premises.  In response, the resolution was supported by the Council but the JGS reported that the proposed extension at the rear of Unite House, Holborn would not be going ahead in the foreseeable future. 


National Sector Conference – The resolution was submitted by the Local Authority NISC and called on the Union to have a late start and early finish.  In response, the resolution was opposed by the Council.  The policy is for one day national committee meetings with a late start to avoid expensive overnights as far as possible.  Should it be necessary to hold a longer meeting for a particular reason(s) then these could be approved on an as and when basis.


Gibraltar – The resolution was submitted by the South West Regional Committee and called on the Union to use its influence amongst politicians, trade unions, human rights groups and local media to build support for this important campaign.  In response, the resolution was supported. 


Award Badge Criteria – The resolution was submitted by the South West Regional Committee and called on the Union to agree a Unite criteria in relation to the award of Union Gold/Silver badges and other awards.  In response, the resolution was supported in principle by the Council and it was reported that proposals for a Unite award are to be brought to the Council early in 2011. 


Pensions – The resolution was submitted by the South West Regional Committee and called on the Union to oppose the move of retirement age to 67 and the move to calculate private pension growth by CPI instead of RPI.  In response, the resolution was supported by the Council.


Monitoring on Forms – The resolution was submitted by the National LGBT Committee and called on the Union to put in place a system that enables us to obtain information with regard to LGBT members.  In response, the resolution was supported by the Council and referred back to the National Committee requesting that they bring forward proposals on implementation. 

Moroccan Workers in Gibraltar – The resolution was submitted by the National BAEM Committee and called on the Union to build on the good work and step up the campaign.  In response, the resolution was supported by the Council. 


Sector Advisory Groups – The resolution was submitted by the CAT NISC and called on the Union to introduce sub-groups to consider specific industrial matters.  In response, the resolution was noted by the Council and referred to senior management team with a view to the General Secretary meeting with National Officers to discuss specific sector requirements. 


Lay Member Expenses  - The resolution was submitted by the Scottish Regional Committee and called on the Union to ensure the administration of expenses works efficiently.  In response, the resolution was noted by the Council and it was agreed that Ed Sabisky should be asked to re-issue guidelines on the payment of lay member expenses to regions.


Transport Professionals Association (TPA) – The resolution was submitted by the Docks, Rail, Ferries & Waterways NISC and called on the Union to establish a TPA branch based in London.  In response, the resolution was supported in principle by the Council and it was agreed that the appropriate Executive Officer would discuss the issue with the National Officer concerned. 


At the close of consideration, the Council 


RESOLVED:
“To accept the reports in line with the preamble to this

 Minute.”

9. ANY OTHER BUSINESS 

Minute 
9.1
Honorarium 
No.980

Joint General Secretary, Tony Woodley sought the authority of the Council to pay the Chair an honorarium in line with what was done last year. 


At the close of consideration, the Council 


RESOLVED:
“That an honorarium be paid to the Chair of the Council.”

Minute
Documentation 

No.981


The Executive Council noted that all documents specified within the Minutes had been circulated to all members of the Council and were filed on the records of the Council.

The Meeting of the Council 

thereupon terminated
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