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FIRST DAY, 26TH JULY 2010 

________________________________

Minute
1.
APOLOGIES AND LEAVE OF ABSENCE 
No.802

Formal permission was requested to be absent from the sessions referred to for the reasons stated:


Name 


Sessions 


Circumstances 

Ray Bazeley

Tuesday pm & Wednesday 
TU Business 


David Brady 

All sessions 


Holiday 


Paul Brewster 

Monday am


TU Business 


Willie Coleman

All sessions 


Hospital 


Louise Cousins 

All sessions 


TU Business


Dave DeLacy 

Monday 


Holiday 


Elizabeth Donnelly 
Tuesday & Wednesday 

TU Business


Dave Dutton

All sessions 


TU Business


Glen Jackson

Wednesday 


TU Business


Andy Johnston 

Wednesday 


TU Business


Lizanne Malone

All sessions 


Holiday


Martin Mayer

All sessions 


Holiday 


Jackie McLeod

All sessions 


Holiday 


Dave Nestor

All sessions 


Holiday 


Chris Perrett

All sessions 


Illness


Maggie Ryan

All sessions 


Holiday


Sue Sharp

Monday am


Medical Appt.


Neil Sheehan

Monday 


TU Business


David Smeeton

All sessions 


TU Business


Mark Thompson
Wednesday 


Illness


Having full appreciation of the circumstances, as reported, the Council 


RESOLVED:
“That necessary leave of absence be facilitated.”

2. ANNOUNCEMENTS 

Minute
2.1
Obituary

No.803

The Chair announced with a feeling of deep sorrow and regret that the undermentioned had died on the date stated:


Name


Designation


Date

Bro. J Guilbert

Retired Officer 


21.6.10





T&G Section 


The Council were grieved to hear the sad news and, tributes having been voiced, the Council stood silent in their places for a period as a token of their respect and esteem.


It was thereupon


RESOLVED:
“That a vote of condolence be recorded in the Minutes.”

5. REPORT OF THE JOINT GENERAL SECRETARIES 

Minute
5.1
Report of Political Director 

No.804

A separate written report on Political activities had been circulated to the Council and amplified verbally by the Political Director, Charlie Whelan.


The emergency Budget was a collection of regressive tax measures, benefit cuts and spending cuts underpinned by the expected rise in VAT to 20%.  Although Labour were unable to rule out a rise in VAT, this is an unfair tax that hits pensioners and poorer people hardest.  There is a campaign against this.  Whilst the Labour Government would have had to make cuts in public spending, this ConDem Coalition Government has taken the decision to cut much more than necessary which will affect growth figures. 


The anticipated attacks on trade unions have already started and a review of union political funds has been announced which is a thinly disguised attack on trade union funding of the Labour Party.


The National Political Committee are now moving ahead with new CDPs and Parliamentary Panel which will come back to the Executive Council. 


Joint General Secretary, Tony Woodley reported that the TULO General Secretaries have met to discuss the forthcoming Labour leadership election and the election of the Labour Party Treasurer.  The TULO unions have agreed to nominate AGS Diana Holland for the position of Treasurer, taking over from DGS Jack Dromey.  John Prescott intends to stand for Treasurer and it has been pointed out that this is historically a trade union position. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.2
Labour Party Leadership Election 

No.805

The Political Director outlined the procedure that had been adopted and reported on the two hustings meetings that had taken place and the meeting of the National Political Committee.  The NPC had considered and discussed the merits of each candidate in the context of the Union’s aims and objectives, policies and political strategies.  A vote had been taken and an overwhelming majority felt that Ed Miliband best met these criteria and recommended that the Executive Council makes a supporting nomination for him accordingly. 


Following a detailed discussion, the Council were asked to vote on the recommendation to endorse Ed Miliband’s nomination:



For 




Against 



Paula Burr 



Ian Allinson 



Ray Bazeley 



Gill George 



Sean Beatty



Dave Lovelidge



Robert Benjamin


Dave Mathieson



David Bowyer



Dave Ritchie



Davey Brockett



John Sheridan



Tom Cashman 



Bill Spiers



John Cooper 



Jane Stewart



Pat Coyne



Dave Williams



Steve Davison 



Frank Wood 



Allyson Daykin



Roberta Doble



Elizabeth Donnelly



Jennifer Elliott



John Fitzpatrick



Alastair Fraser



Mike Gibbons



Steve Hibbert



Brian Holmes



Sharon Hutchinson



Glenn Jackson



Andy Johnston



Sue Jopson



Jim Kendall



Jane Lewis



Mark Lyon



Ian McDonald



Jackie McDowall



Trevor McDowell



Alan Mercer



Ivan Monckton



John Murphy



Mick Murphy



Jimmy Neill



Pat Oliver



Brenda Pleasants



Mark Plumb



Paulene Robson



Peter Russell



Mick Sherriff



Peter Simpson



Mickey Stewart



John Storey



Pat Stuart



Mohammed Taj



Jayne Taylor



Monica Taylor



Peter Taylor



Mark Thompson



Agnes Tolmie



Howard Turner



Marie Vannet



Mark Wood



Tony Woodhouse  

54 10 

The Council therefore endorsed the nomination of Ed Miliband for the Labour Party Leadership election. 
A member of the Council referred to a strategic way of winning back the Labour Party and, in response, the Council were advised that Chris Matheson has started a project of political organising.  A pilot scheme is to be run in 10 selected constituencies across several regions where we have sufficiently large organised workplaces.  The political message of winning back the Labour Party for working people will be taken into workplaces to encourage people to join the Labour Party.
A member of the Council referred to the need for a voter registration drive.  In response, the Council were advised that the threat of what is being proposed on constituency boundaries should not be underestimated and between now and December, there is a need for a major registration drive.
It was proposed that the Chair and Vice-Chair of the National Political Committee be invited to attend the next F&GPC meeting to discuss the way forward for winning back the Labour Party.  It was also suggested that this item should be added to the agenda of all constitutional committee meetings.

At the close of consideration, the Council 

RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”
3. EXECUTIVE COUNCIL MINUTES 
Minute 
3.1
Receipt of Minutes 

No.806

The Minutes of the Meeting of the Executive Council held on 11th,12th & 13th May 2010 were duly submitted.


The following decisions wee recorded by the Council arising from their consideration.

3.1.1 Matters Arising out of the Minutes 

Minute
3.1.1.1
Min.725 Election of New Unite Executive Council
No.807

A member of the Council referred to the exercise to re-assess the membership of the Construction Sector.  In response, Joint General Secretary, Tony Woodley advised that acknowledgement had been given that if membership has been identified to be in the wrong Sector, they would be moved to the appropriate Sector.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.2
Min.730 Strategy for Growth – 100% Campaign

No.808

A member of the Council commented that Strategy for Growth should be on all agendas and discussed.  A number of RISC and NISC meetings have been scheduled outside the timeframe laid down and, as a consequence, resolutions arrive too late to be considered at the Council meeting.  In response, Joint General Secretary, Tony Woodley advised that a letter would be sent to Officers reminding them that meetings must be held within the timeframe laid down.  A letter would also be sent, reminding Regional and Sector meetings that ‘Strategy for Growth’ should be the first item on the agenda after the minutes.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.3
Min.727 Procurement Policy

No.809

A member of the Council asked if the proposals on procurement policy had been drawn up.  In response, the Council were advised that a report would be brought to the next meeting of the Executive Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.4
Min.751 Executive Council Constituencies

No.810

With reference to the reallocation of APMS membership, the Council were advised that discussions had taken place with the Officers responsible for MOD and Government Departments with a view to the CMA membership being allocated to that Sector.  A member of the Council reported that the National Committee had not been consulted.  In response, the Chair advised that if any problems arose, they would be brought back to the Executive Council.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.5
Min.755 Education Report
No.811

A member of the Council referred to the termination of the previous Council meeting as a consequence of the meeting being inquorate.  Further members of the Council expressed their concerns, reiterating that EC members should be available for the duration of the Council meeting. 

At the close of consideration, the Council 


RESOLVED:
“That the comments be accepted.”


RESOLVED:
“That the Minutes of the Meeting of the Executive Council

 held on 11th,12th & 13th May 2010 be adopted.”
Minute
3.2
Receipt of Minutes 

No.812

The Minutes of the Special Meeting of the Executive Council held on 30th May 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration of the Minutes.


RESOLVED:
“That the Minutes of the Special Meeting of the Executive

 Council held on 30th May 2010 be adopted.”

Minute
3.3
Receipt of Minutes 

No.813

The Minutes of the Special Meeting of the Executive Council held on 2nd June 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration of the Minutes.


RESOLVED:
“That the Minutes of the Special Meeting of the Executive

 Council held on 2nd June 2010 be adopted.”

Minute
3.4
Receipt of Minutes 

No.814

The Minutes of the Special Meeting of the Executive Council held on 3rd June 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration of the Minutes.


RESOLVED:
“That the Minutes of the Special Meeting of the Executive

 Council held on 3rd June 2010 be adopted.”
Minute
3.5
Receipt of Minutes 

No.815

The Minutes of the Special Meeting of the Executive Council held on 4th June 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration of the Minutes.


RESOLVED:
“That the Minutes of the Special Meeting of the Executive

 Council held on 4th June 2010 be adopted.”

Minute
3.6
Receipt of Minutes 

No.816 


The Minutes of the Special Meeting of the Executive Council held on 18th June 2010 were duly submitted. 


The following decisions were recorded by the Council arising from their consideration of the Minutes. 

3.6.1 Matters Arising out of the Minutes 

Minute
3.6.1.1
Min.781 General Secretary Election
No.817 

A member of the Council referred to the decision that Branch Secretary details would be posted on the website, which has now been done.  Reference was also made to the request for regional hustings which, following consultation with the potential candidates, would come back to the Council for decision.   In response, the Council were advised that a report to the Council would be given later in the meeting.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.6.1.2
Min.780 Leadership of the Labour Party Election

No.818

AGS Diana Holland referred to her nomination as Treasurer of the Labour Party and advised that there is a campaign running on her behalf.  The only other candidate is John Prescott.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


RESOLVED:
“That the Minutes of the Special Meeting of the Executive

 Council held on 18th June 2010 be adopted.”

4. FINANCE & GENERAL PURPOSES COMMITTEE 
Minute
4.1
Receipt of Minutes 

No.819

The Minutes of the Finance & General Purposes Committee held on 23rd June 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration.

4.1.1 Matters Arising out of the Minutes

Minute
4.1.1.1
Min.789 Branches 

No.820

A member of the Council referred to the consultation document that had been sent out to Regions.  In response, Joint General Secretary, Tony Woodley reported that serious discussions had taken place both at the F&GPC and the Sub-Committee, it was felt there was unnecessary delay in starting the process of consultation.  The consultation document was not designed to take decisions or undermine the authority of the Council but to seek thoughts and ideas on how workplace branches can be arrived at.  It was also felt that it would be useful to gauge from constitutional committees, sector committees, branches and regional committees what the priorities are in relation to branch administration within Unite.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.2
Min.786 JGSs Report 

No.821

A member of the Council referred to the harmonised retirement age to 65 years for Officers and requested more discussion on this.  In response, the Chair advised that negotiations with the bargaining groups are still taking place.  The only decision endorsed by the Council had been that the Union would not pay more than 15% into the pensions schemes.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.2
Min.789 Branches

No.822

A member of the Council referred to a motion from August 2009, that was still on the table regarding branch funding harmonisation, and asked what progress had been made.  It had been agreed at the Policy Conference that where progress can be achieved, this will be done.  In response, Joint General Secretary, Derek Simpson reported that without the membership information being consolidated into one system, there is still confusion regarding workplace and geographical branches.  A review of branches is required to ascertain the role and shape of branches and the activities that money is needed for.  


A discussion ensued and Joint General Secretary, Tony Woodley advised that there are a number of important issues that will not be decided until the General Secretary election has been concluded.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

Minute
5.3
Strategy for Growth – 100% Campaign 
No.823

Assistant General Secretary, Jimmy Kelly reported on the 100% Campaign and referred to the timeline from March until the end of the year.  Meetings have taken place with Regional Secretaries and RCOs including a training programme for RCOs which has seen full attendance on the training days organised since their appointments.


Additional work is taking place within some of the Sectors, including a good regional initiative in RTC.  Discussions on initiatives within the GPM Sector are also taking place and rolling out initiatives in workplaces. 


With reference to the reporting process, this needs to show what has been achieved but also shows strengths and weaknesses and gives data on what progress is being made.

Together with Dominic Hook and the IT Team, discussions have taken place regarding a system that can pick up targets and campaigns that can be managed and monitored.  A meeting had taken place with Regional Secretaries and RCOs and the new system will be demonstrated to the Council at the September meeting.


Joint General Secretary, Tony Woodley supplemented the report and added that Regional Officers have now realised that 100% does make serious industrial sense and the importance of it.

The Joint General Secretary reported on leavers and joiners within the Union and that 25% of people who joined, left within the same year.  Over 34,000 people joined the Union on-line in the last 12 months but whether they join on-line or on paper, there is a massive turnover in every 12 month period.  It is necessary to try and create an organisation that is stable with supportive mechanisms through shop stewards and activists.


The Joint General Secretary outlined the review procedure within organising and the Union is now at the end of a 5-year period from when the organising strategy started.  It is still growing and improving and needs modification based on experience. 


The Director of Organising, Sharon Graham reported to the Council on the 5-Year Review and verbally supplemented the report that had been circulated to the Council.

The review spans from June 2005 to June 2010 and gives an estimate of the level of contributions raised as a result of National Organising Strategy activity, highlighting the relatively long term nature of those contributions and offers an insight into the financial ‘cost benefit’ pattern of the NOS.


61,096 members have joined the Union as a result of organising campaigns.  The assumption is bringing the figures together is that people joined on the full-time rate and the contributed rate is based on the 2010 contribution rate.  The forecasts for the next 5 years is also calculated on the 2010 contribution rate and the examples show the worst case scenarios, taking the bottom line in organising. 


Most unions that organise, the first 5 years are developing years.  In 2005, the Union had no organisers and nobody trained.  In the first year, 11 organisers were trained, leading to the 90 organisers we have today.


It remains clear that income has outstripped expenditure.  During development, the NOS has been a net contributor to Unite finances with £14.8 million being spent and approximately £19.7 million being received via contributions.  It is estimated that by the end of 2014, NOS will be delivering a financial return to the Union finances almost triple of that spent, a total net contribution of over £9 million per annum.

One of the key characteristics of the Unite NOS is sustainability whereby workplace structures are built to retain members after NOS exist.  The Director of Organising highlighted several campaigns including the Food Sector, Aviation and the Cleaning Campaign which was a good example of what did and did not work. 


In conclusion, as well as putting on 3,356 new stewards and workplace reps, the Burke Group being beaten for the first time in Europe, parity pay for a whole sub-sector of UK Wal-Mart (Asda) and organising migrant workers, this all makes the Union vibrant and stronger and we retain members at a much better rate against other ways of recruiting. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.4
Strategy for Growth – Organising Report 
No.824
A detailed report with supporting papers had been circulated to the Council members and was verbally amplified by the Director of Organising, Sharon Graham.
Up to the week ending 16th July, 6,274 new members have been recruited this year with 117 newly elected reps and 175 newly trained reps in organising.  A number of reps have also been trained on how to run an industrial action ballot which has been crucial in some of the new areas the Union is going into.
In Logistics, 877 new members have been recruited this year with 112 shop stewards trained.  A notable development in relation to Eddie Stobarts in that a number of reps have been trained and 24 reps attended the planning sessions.

As a result of the Asda Audit’s methodology drawn up by the Organising Department, it has been agreed that there must be a route for collective grievances outside recognition agreements.  This is important for some areas of logistics and it is already assisting in membership growth as we can now collectively represent outside recognition agreements. 

The Finance Sector campaign is focused on the Lloyds Banking Group and the targeting of Capita.  A consultative ballot has been run with a 62% turnout for a recognition ballot with 96% ‘yes’ vote.
Within Lloyds Banking Group, 8,273 new members have been recruited and 103 reps have gone through organising training and progressing issues.  

The National Organising Department have been involved in a number of assisted campaigns and this system seems to be working well.  With reference to ABP, recognition in Wales was achieved two weeks ago and recognition in Immingham is two weeks away.  

With reference to Media Monitoring, a campaign is due to start in September with two companies who make up 75% of the industry. 
Difficulties have been encountered with other unions in some of the campaigns whilst other unions are now taking on board the strategy for growth and are using Unite’s materials. 

At the close of consideration, the Council

RESOLVED:
“That the report be accepted.”

Minute
5.5
International Report 
No.825

A detailed International Report had been previously circulated to the Council and was verbally supplemented by the International Director, Simon Dubbins. 


At the recent G20 summit in Toronto, it was interesting to note the different approaches starting to open up between America and the European Union.  The US government is stressing there should not be drastic moves to cut deficit but protect growth.  In Europe, led by right-wing coalition governments, the emphasis is on the need to reduce public deficits.  Trying to drastically reduce deficits at a pace being proposed which is unnecessary and will lead to a major period of unrest throughout Europe.  The ETUC has announced a European Day of Action on 29th September.

The moves towards the creation of a new European and International Industrial Federation continues to gather momentum and key decisions have now been taken by the Metal and  Chemical Workers Federations at both European and Global level.  A timeline and manner of proceeding has been agreed and Unite has expressed its support for the process. 


The sustained lobbying campaign organised by the European Transport Federation has brought significant progress with the European Parliament rejecting the European Commissions proposal to exclude self-employed drivers from the working time rules and to increase working time for self-employed drivers from 48 to 86 hours per week.

UNI-Europa Graphical hosted a major conference in London for European Works Councillors with 80 EWC reps and officers from various countries.  Good progress was made and an action plan has been developed to strengthen the move towards global agreements in those companies. 


Two seminars have been completed with the European Graphical Employers Federation and there will be a high level conference in November.  The establishment of a formal European Social Dialogue may finally be achieved. 


UNI-Finance: Unite officials and activists leafleted the annual shareholders meeting that took place in London, demanding that HSBC respect employee rights.


UNI Global: as part of the strategy to be adopted at the UNI World Congress in November, Unite participated in the first meeting of UNI-GROW which is part of the new campaign to refocus UNI to a more organising and strategic campaigning agenda. 

The International Director referred to the Miami 5 and reported that a meeting is scheduled to take place in Toronto at the beginning of August where the families will meet with former SEIU President, Andy Stern together with the leadership of the United Steelworkers and Teamsters unions.  This will be a prelude to a further round of intensive lobbying.   Joint General Secretary, Tony Woodley supplemented the report and advised that the meeting would allow for the first time family members to visit Canada and the union Presidents to meet and listen to them.

With reference to Colombia, a delegation organised by Justice for Colombia has just returned from visiting the mass grave where the hearing was taking place into what exactly had occurred.  As well as UK and international trade union leaders, the delegation included 3 UK MPs and 6 MEPs from various countries.  The initial feedback is that the visit went very well and generated great interest in Colombia.  It is hoped that the MEPs will feed the information back into the opposition to the Free Trade Agreement being ratified.  The visit will also help strengthen the ties between Unite and FENSUAGRO. 


Liliany Obando, the political prisoner, has been visited in prison.  The pressure is building but there are still no signs of movement.


The Colombian Presidential Elections took place in May and June and newly elected President Juan Manuel Santos will take office in early August.  He served as Minister of Defence under Uribe and controlled the army that masterminded the illegal attack on Ecuador.

Unite continues to be involved with various aspects of the Venezuela Solidarity Campaign (VSC) and a delegation is being organised to take place in August.  National elections take place in September and solidarity is crucial at this time.  VSC also co-ordinated the promotion and showing of Oliver Stone’s film ‘South of the Border’ which outlines the dramatic changes taking place in Latin America and Venezuela’s central role in these.  The annual Latin America Conference is to be held at the TUC on 4th December. 

Following the attack on the flotilla carrying international humanitarian aid to Gaza, Palestine has been receiving a lot more attention than it has in the past.  There have been many protest actions, complaints and a whole host of trade union organisations have passed resolutions to oppose the regime.  Some unions in Norway, Sweden and USA took direct action and refused to unload Israeli shops for 2-3 weeks.   The ITUC Congress in Vancouver did not respond in the best way possible when a number of major confederations acted to prevent amendments submitted from COSATU from being accepted.  A new flotilla is being co-ordinated for September/October and there is an open request for support for people to take part.  Unite will participate in a fringe meeting organised by PSC at the Labour Party Conference which is aimed at pushing the Labour Party to be more progressive and pro-active in relation to Palestine.

A request has been received from Amnesty International for a member of the Executive Council to take a seat on the national trade union committee. 


The DFID project in Africa is now moving into its final year with activities being planned.  The strategies will continue to focus on issue specific organising initiatives around HIV/Aids and women empowerment, with the workplace and society. 


At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

Minute
5.6
Workers Uniting 

No.826


Richard O’Brien verbally supplemented the written report on the recent work undertaken by Workers Uniting. 

The Vale Inco dispute has now been settled and the workers are going back to work over a staggered period but will be back completely by the end of July.  The dispute lasted a year and although they did not achieve everything they wanted, the final salary pension was saved.  
The first stage of the officer exchange in the paper and pulp sector took place in May.  Three Unite officers went to three different locations in  America and Canada, working with officers from USW and meeting reps from a range of companies.  The return section of the officer exchange is scheduled to take place in the UK in November. 

The second Paper and Pulp Sector conference will take place in Pittsburgh in August with reps taking part in the collective bargaining conference.  The delegation will include members from the print sector. 

The nuclear industry will shortly hold a teleconference between national officers and leading lay reps from Unite and the USW to form a joint strategy for the industry as a whole.
A meeting between negotiators for National Grid in America and the UK is scheduled to take place in Boston at the end of July.

The Workers Uniting leadership course took place at Esher College at the beginning of June and was very successful. The course was made up of 10 participants from the UK and Ireland and 10 from America and Canada.

In order to develop the ship breakers campaign, a Workers Uniting delegation together with the National Labour Committee have recently returned from a fact finding trip to Bangladesh.  EC member, Steve Davison gave a detailed report to the Council on the visit, highlighting the ruthless exploitation of these workers who do one of the worst jobs in the world.  The very first union meeting with over 250 young Bangladeshi workers was held where they took the commitment that they want to be organised and come under the umbrella of Workers Uniting and become part of our global union. 

Steve Davison also reported on the potential strike on 28th July of 3.5 million garment workers in Bangladesh.  Workers Uniting placed an advert in the biggest paper in support of the garment workers who are eager to talk to the Union about a future relationship.
At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

Minute
5.7
Industrial Reports 

No.827


The Council received a summary of key developments across the Industrial Sectors. 

At the close of consideration, the Council 

RESOLVED:
“To accept the reports.”

________________________

SECOND DAY, 27TH JULY 2010 

________________________

IN THE CHAIR: Bro. T WOODHOUSE 

_________________________


5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/...
Minute
5.8
General Secretary Election – Returning Officer’s Report 

No.828


A written report had been circulated to members of the Council and was verbally supplemented by the Returning Officer, Simon Hearn.


Information had been received that workplace representatives in the GPM Sector had not received nomination forms as they had been recorded incorrectly.  This will be rectified immediately.


A member of the Council sought clarification on potential candidates being invited to attend constitutional committees.  In response, the Joint General Secretaries advised that it is inappropriate for constitutional committees to make invites under endorsement.  All candidates, once known, can be invited, without endorsement, to statutory meetings but special meetings must not be held. 


At the close of consideration, the Council 


RESOLVED:
“That the report be endorsed.”


5.7 Industrial Reports continued/....

Minute
5.7.1
Public Services Sector 
No.829 


Joint General Secretary, Tony Woodley reported that Unite faces the fight of our lives following the announcement of the initial £6 billion cuts package for this year and the emergency budget with cuts of 25-40% with details to be disclosed by the government’s Comprehensive Spending Review in October.  At the forefront are the union’s public services and community, youth & not for profit sectors.   He highlighted all the areas that will be attacked by the cuts and invited the Officers involved in handling this on behalf of the Union to give the Council details and specifics of the multi union fight back campaign and reflect on the seriousness of something that has never happened in our lifetime.


Assistant General Secretary, Gail Cartmail gave a detailed report, outlining the headline issues.  Together with the TUC, joint events are being planned to take place at all the Party Conferences and a mass rally on the eve of the Comprehensive Spending Review together with lobbying of MPs during a week of action before and after the Review.  Joint unions have agreed to a massive national demonstration and the campaign team are working on the Unite campaign “Don’t break Britain – cuts kills communities”.  The Union is working together to protect our members and the services they provide. 

National Officer, Peter  Allenson supplemented the report and gave more detail on the Local Authority sector.  A campaign has been developed “People, Pay and Pensions” which not only covers members in terms of loss of jobs but the effect on local communities.


Joint General Secretary, Derek Simpson amplified the reports and highlighted the need to make the British public aware of what is happening.  Unite has the strength and credibility within the trade union movement to bring the action together.  


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.7.2
BA Dispute 
No.830

Joint General Secretary, Tony Woodley updated the Council on the BA dispute which is now the longest running strike in our union for many decades.  Further discussions are scheduled to take place following the ballot result to reject the company’s final offer.


The Joint General Secretary confirmed that legal action, both in Europe and in Britain, will continue against BA in order to attempt to restore travel.  This was agreed having had two completely separate barristers opinions that indicated the Union had more than a 50% chance of success.

As members are suffering serious hardship due to the company’s on-going vindictive approach to strikers who can be on strike for two days but lose as many as twenty days pay, a repayable loan to the branch was confirmed. 


EC member, Sean Beatty supplemented the report, highlighting the disciplinary action that is continuing.


Joint General Secretary, Derek Simpson further amplified the report and the need to bring more strength to Unite in the industrial dispute. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.9
Equalities
No.831


A written report for the Equalities Sector had previously been circulated to the Council and was verbally supplemented by Assistant General Secretary, Diana Holland.

With the ConDem government, equality is at a crossroads with an increase in bullying and harassment cases being seen.  Division is on the increase and the Union’s support and understanding to counter this has to be much sharper.  The budget cuts and benefit and tax changes will have a greater impact on women, many of whom are in the worst position to start with.   The cuts are disproportionate and families and children will pay the price together with the impact on disabled people.

The Equality Bill has now become an Act and the government have agreed it will come into force on 1st October 2010 and will replace everything including the Equal Pay Act.  Officers and lay members throughout the Union are being briefed on this.  It is likely that there will be some delays and possible non-implementation of parts of the Act that were due to be phased in.  The campaign to achieve mandatory pay audits and statutory rights for union equality reps remains. 


The Regional Women’s & Equalities Organisers together with the AGS are working together with the Organising Department and Finance Sector over the use of bellcurve forced ranking in the Lloyds Banking Group which is likely to mean discrimination on gender, disability and age.

At the ILO International Labour Conference, Unite rep Marissa Begonia was the spokesperson in the debate on Domestic Workers in June.  The framework was agreed for minimum standards across the world and the final debate will take place in June next year. 


The BAEM “Race Forward” campaign is continuing to progress and will be re-launched in October to include workplaces across the country.


With reference to Disabled Members, the Access to Polling Stations report is now available and shows that inaccessibility of the electoral process in some areas meant that many disabled people were unable to cast their vote without assistance and in secret and that some disabled people were not able to vote at all or could not verify that their vote had been cast and counted.   The Labour Party has now launched a survey in relation to access to the Labour Party and access to politics and political life generally. 

Pride 2010 was a great success and Unite produced a number of publicity materials which are available.  Many people completed our ‘Have Your Say’ survey, responding to questions on whether LGBT people have been bullied at work and in the community and whether or not they are in the union or are interested in joining.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.10
Education Report 
No.832

A report had been circulated to the Council and was verbally supplemented by the Director of Education, Jim Mowatt.


The Director referred to the discussions at the F&GPC regarding expenses for education courses and that paid educational leave and loss of earnings had not been agreed.  Following discussions with the Education Sub-Committee, a further proposal, in that to be paid ‘loss of earnings’ only the Director of Education has the authority to sign it off, had been included in the report.

The National Institute of Adult Continuing Education (NIACE) have recently reported that more adults today are engaging in education.  The recognition of the success of the union learning movement encouraging members to seek education is having a big impact on employers.


The Director highlighted the statistics and advised the Council that more detail on gender, ethnicity and category of course is included on the website.

An internal advertisement is about to be sent out for the vacant position of Education Organiser in the North West Region.  Through the normal procedure, if there are no internal applicants, the position will be advertised externally.


The Council were updated on the tutors tribunal claim for failure to inform and consult.  One claim has been settled out of Court and the outstanding claims for disability discrimination and constructive dismissal have been invited to submit further and better particulars before 4th August 2010.  

In response to a member of the Council, the Director advised that the figures included in the National Tutor Matrix could be broken down further to show who the tutors are and the subject matter they are qualified to teach on.


The Director responded satisfactorily to further questions from members of the Council relating to bursaries and arranging Sector courses.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”

Minute
5.11
Policy Conference
No.833

A report on the First Unite Policy Conference held on 31st May – 3rd June 2010 in Manchester had been circulated to the members of the Council.  Joint General Secretary, Tony Woodley advised that the proposals on implementation and the motions remitted to the Executive Council would be brought to the next meeting of the Council in September.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.8
General Secretary Election continued/...
No.834

A member of the Council asked if consultation had taken place regarding each Region arranging hustings for the General Secretary election.  In response, Joint General Secretary, Tony Woodley reported that, having spoken to the four potential candidates, only three were prepared to take part in regional hustings and, as a consensus could not be reached, this could not be moved forward as suggested.   Joint General Secretary, Derek Simpson pointed out that constitutional committees included regional committees and if all candidates, once known, were invited to attend, this would be in order.  Special meetings may not be called.

Further discussion took place regarding the protocol and the Chair advised that he would check the protocol in relation to union resources.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.12
Pension Schemes 

No.835

Joint General Secretary, Tony Woodley updated the Council on the consultation taking place with the Officers and staff in the old T&G Section regarding the pension scheme.  It had been accepted that differences existed in the package between T&G and  Amicus Officers and these differences still exist and cannot be ignored.  As a consequence, it is proposed to put an interim arrangement in place until such time as expenses are harmonised.


The interim proposal is that employee contributions will increase by 2% from January 2011 to 10% to coincide with the next pay review.  A salary sacrifice fund will be introduced which will limit employee contributions to 1.1% and future service pension increases to be capped at 5%.

A request has been made for information from the former Amicus Section on how it can cut its costs to cover the move down to the Union paying 15% and not asking employees to pay increased contributions.  

Joint General Secretary, Derek Simpson amplified the report on the previously agreed proposal to reduce the Union’s contribution to the pension scheme to 15%.  Whilst the Union will meet its legal obligation regarding past service, any further liabilities will have to be covered by employee contributions or reduction in benefits.  Further discussions will need to be had regarding the future of the pension schemes.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.13
Voluntary Redundancy (VR) Scheme

No.836

HR Director, Tony Ayres updated the Council on the current position regarding the VR scheme.  


As previously reported, there had been 265 applications to leave and the scheme has now closed.  Across both sections, 149 people have either left or are about to leave and there are 29 applications outstanding.  87 applications were declined.

The total cost of the scheme to date is £11.3 million across both sections and the savings on salaries is £7.4 million for the year with pay back being achieved in 1.5 years.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

__________________________

THIRD DAY, 28TH JULY 2010 

__________________________

IN THE CHAIR: Bro. T WOODHOUSE 

__________________________


Joint General Secretary, Derek Simpson advised the Council that some confusion had occurred in relation to consultation over the move of the CMA into the MOD and Government Departments Sector.  The Council were asked to note the report until further discussions have taken place. 

5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

Minute
5.8 
General Secretary Election continued/....

No.837

Joint General Secretary, Tony Woodley reported that clarification had been sought as to whether regional hustings would be appropriate and the answer had been that whilst there was nothing to debar it, it was not recommended.  Additionally, having spoken to the 4 prospective candidates, only 3 were prepared to agree to hustings.  The position had not changed from yesterday but 148 branches have now submitted nominations and special meetings should not be arranged.  The strong recommendation is that we do not support regional hustings in the light of what has been said.

The Council were asked to vote on the proposal for regional hustings:



For 



Against


Ian Allinson 


Robert Benjamin



Paula Bartle


David Bowyer



Sean Beatty 


Paul Brewster



Dave DeLacy


Davey Brockett



Gill George


Tom Cashman



Steve Hibbert


John Cooper



Sue Sharp


Pat Coyne



Jane Stewart


Steve Davison



Frank Wood


Allyson Daykin



Mark Wood 


Roberta Doble







Jennifer Elliott







Alastair Fraser







Mike Gibbons







Brian Holmes







Sharon Hutchinson







Sue Jopson







Jim Kendall







Dave Lovelidge







Mark Lyon







Dave Mathieson







Ian McDonald







Jackie McDowall







Trevor McDowell







Stuart McGhie







Alan Mercer







Mick Murphy







Jimmy Neill







Pat Oliver







Brenda Pleasants







Mark Plumb







Dave Ritchie







Paulene Robson







Peter Russell







Neil Sheehan







John Sheridan







Mick Sherriff







Peter Simpson







Bill Spiers







Mickey Stewart







John Storey







Pat Stuart







Mohammed Taj







Jayne Taylor







Monica Taylor







Peter Taylor







Agnes Tolmie







Howard Turner







Marie Vannet







Dave Williams







Tony Woodhouse 
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At the close of consideration, the Council 

RESOLVED:
“That the report be accepted in line with the preamble to this

  Minute.”

Minute
5.14
Establishment of Unite Regional and National Young Members 
No.838

Committees

Proposals from Regions on Young Members’ Committees had been circulated and Assistant General Secretary, Diana Holland updated the Council on discussions at the last meeting regarding the establishment of Regional and National Young Members Committees.


Following on from EC guidance on implementation of Rule 9 on Young Members, Regional Young Members Conferences are being held and Regional Young Members Committees elected.  This process is taking longer in some regions than previously agreed and it is now proposed that the timetable be extended from July to October.

Further to the June 2009 EC guidance, which set out that the National Young Members Committee should be made up of one delegate per region, numbers of Unite young members in each region, as well as details of young women and young BAEM members are now available.  It is therefore proposed to amend the guidance to reflect this and seats added that must be women or BAEM members. 

At the close of consideration, the Council 


RESOLVED:
“That the report be endorsed.”

Minute
5.15
British Transport Officers Guild (BTOG)
No.839


A written report had been circulated to members of the Council and was verbally supplemented by Vice-Chair, Steve Davison.


After outlining the history and circumstances of the British Transport Officers Guild, the following proposal was presented to the Council:
· That BTOG be re-launched as the “Transport Professionals Association” (TPA) and becomes a sub-sector of the Docks, Railways, Ferries & Waterways Sector.

· The Bye-Laws will be replaced by the Unite 2010 Rule Book.

· A “Unite TPA” branch will be established which will be based in London, however the sub-sector will retain its national format.

· The sub-sector will be entitled to elect delegates to regional and national bodies.

At the close of consideration, the Council 

RESOLVED:
“That the proposal be adopted in line with the preamble to

  this Minute.”

RESOLVED:
“That the report of the Joint General Secretaries (as recorded

  in Appendix 1 of these Minutes) be adopted.”
6. FINANCE 

Minute
6.1
Report and Accounts 

No.840

The Unite the Union Report and Accounts for the year ended 31 December 2009 had been circulated to the Council.


Director of Finance & Operations, Ed Sabisky advised the Council that the F&GPC had received a detailed report with the auditors in attendance and the accounts have now been filed.  

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
6.2
Membership Report 

No.841

A written report had been circulated to members of the Council and was verbally supplemented by the Director of ICT, Dominic Hook.


Paying membership has fallen to 1,251,978 which is a reduction of 30,765 from the end of 2009. 

There will be a significant change in next quarter’s report as a consequence of the work that has been done in the Construction Sector to identify wrongly allocated members which has resulted in around 10,000 member increase which will be in the next report. 


The exclusion of members more than 6 months in arrears is due to commence.  300,000 letters were sent out and 5,000 have taken up the offer of re-paying.  When the exercise is fully complete, a further report will be given to the Council.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
6.3
Waiting/Qualification Periods 
No.842

A written report outlining proposals for waiting/qualification periods for Unite had been circulated to members of the Council and was verbally supplemented by the Director of Finance & Operations, Ed Sabisky. 


Following discussion, Joint General Secretary, Derek Simpson advised that the wording of the document needed to be amended and brought back to the next meeting of the Council for endorsement. 


At the close of consideration, the Council 


RESOLVED:
“That the report be noted in line with the preamble to this

 Minute.”

Minute
6.4
Retired Members 

No.843


A written report had been circulated to members of the Council detailing qualifications for retired membership of Unite and was verbally supplemented by the Director of ICT, Dominic Hook.


Following discussion, it was agreed that the wording of the document needed to be amended and brought back to the F&GPC. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted in principle in line with the

  preamble to this Minute.”

7. LEGAL 

Minute
7.1
Legal Report -  May 2010 
No.844

A detailed report was submitted to the Council including updates on recent developments in various areas of law.  The report was verbally supplemented by Assistant General Secretary, Paul Talbot and Shubha Bannerjee.


With reference to the employment law advice line/employment tribunal representation, AGS Paul Talbot summarised the basis of advice given to Officers and that it is a system of checks and balances.

A marketing campaign has been undertaken to get more members to pursue claims using union facilities.  The amount of PI work is falling off but the PI work largely pays for all employment work.  A pilot study has been conducted in East and West Midlands with leaflets being sent to members reminding them of the services available from the Union.  The initial pilot study is very encouraging and will be reported further to the Council,

The AGS referred to BA and highlighted the legal action that is taking place in addition to the industrial action. 


Shubha Bannerjee reported on the decision on the Birmingham Equal Pay Claims.  It was a good decision with claims being upheld by the Tribunal.  There will be appeals against some aspects of the decision but these will take some time to be heard.  The unions were running the vast majority of the claims and were not taking any cut of the members’ compensation.  In a separate case of single status litigation against Walsall Council, they have conceded one part of their defence and it is hoped that the outcome of the Birmingham case is having some impact.


With reference to blacklisting, the legislation now in place is not retrospective.  The Union is looking at several avenues that might be explored to open up this issue but it is in a very preliminary stage and further reports will be brought back to the Council. 


A member of the Council referred to dis-satisfaction in the North West Region regarding employment law advice.  In response, the Council were advised that an audit will be undertaken asking for regular information about how many claims have been referred, how many turned down and how many are being won.

Joint General Secretary, Tony Woodley reported to the Council on the outcome of the court case regarding Fair Share.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
7.2
Legal Report – July 2010 

No.845


A detailed report was submitted to the Council including updates on recent developments in various areas of law.  The report was verbally supplemented by Assistant General Secretary, Paul Talbot and Shubha Bannerjee.


The Assistant General Secretary reported on the Visteon UK Pension Plan, updating the Council on the current position.  A letter has been sent to Ford which is intention of action against Ford and information is currently being gathered from individual members of particular circumstances which will be put together as part of the overall claim.  The Council will be kept informed of developments. 

Industrial action balloting guidelines have been sent out to Officers which draws together the current legal position and what is required from the Officers and what they have to do in the balloting process.  A training programme will be rolled out to start in September.


An amended version of the EC Guidance on Discipline of Members had been circulated to the Council and was verbally supplemented by the Assistant General Secretary.  A discussion ensued during which the Council were advised that a grievance procedure would need to be looked at as a separate issue.


The Council were asked to vote on acceptance of the guidance:



For



Against 


Sean Beatty 


Ian Allinson 



Robert Benjamin

Gill George



David Bowyer


Frank Wood



Paul Brewster



Davey Brockett



John Cooper



Steve Davison



Allyson Daykin



Jennifer Elliott



John Fitzpatrick



Alastair Fraser



Mike Gibbons



Steve Hibbert



Brian Holmes



Sharon Hutchinson



Sue Jopson



Jim Kendall



Jane Lewis



Dave Mathieson



Ian McDonald



Jackie McDowall



Stuart McGhie


John Murphy



Pat Oliver



Brenda Pleasants



Mark Plumb



Dave Ritchie



Paulene Robson



Peter Russell



Sue Sharp



Neil Sheehan



John Sheridan



Mick Sherriff



Peter Simpson



Bill Spiers



Jane Stewart



Mickey Stewart



John Storey



Pat Stuart



Mohammed Taj



Jayne Taylor



Monica Taylor



Peter Taylor



Agnes Tolmie



Marie Vannet



Dave Williams



Mark Wood



Tony Woodhouse 
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At the close of consideration, the Council 

RESOLVED:
“That the report be accepted and the EC Guidance on

  Discipline of Members be adopted in line with the preamble

  to this Minute.”

Minute
7.3
Disputes, Industrial Action Ballots and Repudiations Report

No.846

The Council were advised that under Rule 3.3, the Executive Council’s power shall enable inter alia the authorisation of industrial action, approval of dispute benefit and repudiations for the whole Union (covering both Sections).  In accordance with this, written reports detailing all relevant information were circulated to members of the Executive Council, copies having been filed on the records of the EC.


At the close of consideration, the Council 


RESOLVED:
“That the Disputes, Industrial Action Ballots and

 Repudiations Report be adopted.”

Minute
8.
CORRESPONDENCE INCLUDING RESOLUTIONS FROM 
No.847

REGIONAL & NATIONAL COMMITTEES

A document was circulated detailing all the resolutions received.  Each item was individually considered by the Council and the responses verbally amplified.


Hardship/Dispute Fund Requests – The resolution was submitted by the West Midlands Regional Committee and called on requests for financial assistance to be endorsed by the EC.  In response, the resolution was supported by the Council.

Unite Representative Credential – The resolution was submitted by the West Midlands Regional Committee and called on the Union to introduce a single Unite representative credential.  In response, the resolution was supported by the Council and referred to the Director of ITC, Dominic Hook.


Third Party Pressure – The resolution was submitted by the West Midlands Regional Committee and called on the Union to campaign to introduce a fair procedure.  In response, the resolution was remitted to the Legal Department for further information and to be brought back to the Council with a recommendation. 


“Some other substantial reason” – The resolution was submitted by the West Midlands Regional Committee and called on the Union to support an extensive campaign.  In response, the resolution was remitted to the Legal Department to be brought back to the Council with a recommendation. 


Cancel Haiti’s Foreign Debt – The resolution was submitted by the West Midlands Regional Committee and called on the Union to campaign to cancel Haiti’s foreign debt.  In response, the resolution was supported by the Council.


Branch Communication – The resolution was submitted by the West Midlands Regional Committee and called on the Union to determine a clear policy on communication with branches and activists.  In response, the resolution was supported by the Council and to encourage all our branches and organisation to be IT competent. 


EC Decisions – The resolution was submitted by the Wales Regional Committee and called on the Union to ensure that Executive Officers meet regularly with Regional Secretaries.  In response, the resolution was supported in principle by the Council. 


2% Levy – The resolution was submitted by the South West Regional Committee and called on the Union for the 2% levy to remain in place for all branches.  In response, the resolution was noted by the Council.

Pensions & TUPE – The resolution was submitted by the Scottish Regional Committee and called on the Union to defend pensions and TUPE.  In response, the resolution was supported by the Council.


DriverCare – The resolution was submitted by the Scottish Regional Committee and called on the EC report on DriverCare to be provided prior to Regional Committee meetings.  In response, the resolution was supported by the Council.


Lack of IT User & Internet Skills – The resolution was submitted by the IT & Communications NISC and called on the Union to investigate the lack of IT user and Internet skills amongst Unite members.  In response, the resolution was supported by the Council and referred to the Education Department. 


Letter from GS Candidate – The resolution was submitted by the IT & Communications NISC and called on the Union to condemn the statement in a letter to members.  In response, the resolution was noted by the Council.


CBI Report – The resolution was submitted by the IT & Communications NISC and called on the Union to publicise the threat posed by the CBI Report.  In response, the resolution was supported by the Council.


On-Call/Standby Time – The resolution was submitted by the IT & Communications NISC and called on the Union to consider a national campaign.  In response, the resolution was supported by the Council.


Morning Star – The resolution was submitted by the GPM NISC and called on the Union to take measures to see the survival of the Morning Star and our members employment.  In response, the resolution was supported by the Council.


TUC – The resolution was submitted by the GPM NISC and called on the Union to voice its total condemnation of the move to invite David Cameron to address Congress.  In response, the resolution was deemed out of date as the invitation has been withdrawn.


Los Mineros – Workers Uniting – The resolution was submitted by the GPM NISC and called on the Union to fully support and provide assistance for the merger of USW and Los Mineros.  In response, the resolution was supported by the Council.


Right to Collective Bargaining – The resolution was submitted by the GPM NISC and called on the Union to place Unite in the vanguard of challenging those UK laws that restrict and undermine the legitimate aspirations of our members.  In response, the resolution was supported by the Council.


Designation of Sector Seats – The resolution was submitted by the Community, Youth Workers & Not for Profit NISC and called on the Union to revisit the decision concerning designation of one of the Sector’s seats.  In response, the resolution was rejected as it overturns a previous decision.

Councillors Network – The resolution was submitted by the Community, Youth Workers & Not for Profit NISC and called on the Union to rapidly and actively develop a Unite Councillors network.  In response, the resolution was supported by the Council and referred to the Political Department.


Refuge and Migrant Justice – The resolution was submitted by the Community, Youth Workers & Not for Profit NISC and called on the Union to build and support a campaign to defend RMJ members.  In response, the resolution was supported by the Council.


Internal Officer Discipline – The resolution was submitted by the North West Regional Committee and called on the Union to release the name of the official involved in blacklisting. In response, the resolution was supported by the Council.

Access to Membership Information – The resolution was submitted by the North West Regional Committee and called on the Union to arrange for all Senior Branch Officers to be afforded the same level of access to information.  In response, the resolution was supported in principle by the Council with a move towards a common system.


Legal Practices – The resolution was submitted by the North West Regional Committee and called on the Union to undertake a review of current legal practices.  Following discussion, the recommendation from the Joint General Secretaries was for the Council to reject the resolution.  An amendment was moved for the Council to accept the resolution and the Council were asked to vote on this:


For 



Against

Abstain

Ian Allinson 


Sean Beatty

Marie Vannet

Davey Brockett


David Bowyer

Mark Wood

John Cooper 


Paul Brewster

Tony Woodhouse

Pat Coyne


Tom Cashman


Allyson Daykin


Steve Davison


Roberta Doble 


Dave DeLacy


John Fitzpatrick


Glenn Jackson


Gill George 


Jim Kendall


Mike Gibbons


Jane Lewis


Steve Hibbert 


Dave Lovelidge


Brian Holmes


Dave Mathieson


Sharon Hutchinson

Ian McDonald


Sue Jopson


Stuart McGhie


Jackie McDowall

Pat Oliver 

Ivan Monckton


Peter Simpson


John Murphy


Mickey Stewart


Mick Murphy


Peter Taylor


Brenda Pleasants 



Mark Plumb
Dave Ritchie

Paulene Robson

Sue Sharp

Neil Sheehan

John Sheridan

Bill Spiers

Jane Stewart

John Storey

Pat Stuart

Mohammed Taj

Jayne Taylor

Monica Taylor

Dave Williams 


32



17


3
The resolution was, therefore, supported by the Council 

DriverCare – The resolution was submitted by the North West Regional Committee and called on the Union to take immediate steps and decisions to provide all Professional Driver membership access to benefits i.e. DriverCare.  In response, the resolution was remitted and a report will be brought back to the next meeting of the Council.

Index Linked Pensions – The resolution was submitted by the North West Regional Committee and called on the Union to formulate a campaign to oppose change to CPI from RPI in index linked pensions.  In response, the resolution was supported by the Council.

Cuts in the Public Sector – The resolution was submitted by the North West Regional Committee and called on the Union to mount a national campaign against the savage cuts in the public sector.  In response, the resolution was supported by the Council.

TUC – The resolution was submitted by the North West Regional Committee and called on the Union to oppose the outrageous decision to invite David Cameron and boycott Congress.  In response, the resolution had been overtaken by events as the invitation has been withdrawn.
New Phone System – The resolution was submitted by the Food, Drink & Tobacco NISC and called on the Union to give consideration to issues before implementing the new system.  In response, the resolution was remitted and referred to Director of ICT, Dominic Hook.

Child Slavery in the Cocoa Industry – The resolution was submitted by the Food, Drink & Tobacco NISC and called on the Union to make representations to the UK government on this issue.  In response, the resolution was supported by the Council.

Newcastle Computer Centre – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to ensure improvement within the NCC.  In response, the resolution was remitted and referred to Director of ICT, Dominic Hook.

Green Tax – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to petition the government to impose a green tax.  In response, the resolution was supported by the Council and referred to the Political Department for progress. 

Overnights for National Constitutional Committee Meetings  - The resolution was submitted by the National BAEM Committee and called on the Union to ensure Regions fully and properly take into account personal circumstances.  In response, the resolution was supported by the Council and will be dealt with by the Joint General Secretaries.

Ethnic Monitoring – The resolution was submitted by the National BAEM Committee and called on the Union to work closely with the NBAEM Committee to give support and commitment to take urgent action on ethnic monitoring.  In response, the resolution was remitted and referred to the Equalities Department.
EC Seats – The resolution was submitted by the National LGBT Committee and called on the Union to provide leadership and show commitment to equality and inclusion.  In response, the resolution was rejected by the Council.

Pride Funding  - The resolution was submitted by the National LGBT Committee and called on the Union to rectify the position of funding to Pride.  In response, the resolution was supported by the Council with the Joint General Secretaries advising that an additional donation of £6,000 would be made. 

Regional Officer Replacement – The resolution was submitted by the North East/Yorkshire & Humberside Regional Committee and called on the Union to appoint a new Regional Officer.  In response, the resolution was noted by the Council.

At the close of consideration, the Council 

RESOLVED:
“To accept the reports in line with the preamble to this

 Minute.”

9.
ANY OTHER BUSINESS 
Minute 
9.1
People’s Charter

No.848

A member of the Council referred to the decision taken at the Policy Conference to sign up to the People’s Charter and enquired if this had been done.  In response, the Council were advised that this would be looked into and reported back to the Council.


At the close of consideration, the Council 


RESOLVED:
“To accept the report.”

Minute
Documentation 

No.849

The Executive Council noted that all documents specified within the Minutes had been circulated to all members of the Council and were filed on the records of the Council.

The Meeting of the Council 

thereupon terminated

UNITE THE UNION

JOINT GENERAL SECRETARIES REPORT 

TO THE EXECUTIVE COUNCIL 

JULY 2010

Dear Colleagues,

Since the last regular EC meeting our union has held its first Policy Conference.  The week was an outstanding success, revealing a high degree of unity throughout our union on the great majority of policy issues.  And now at long last we do have Unite policy on the big questions facing our movement and working people, a solid basis for campaigning and political intervention going forward.

Such work is more indispensible than ever.  The Con-Dem coalition government has embarked on a cuts programme of a savagery that would make Lady Thatcher blush.  Essentially, the ordinary people of this country are going to be forced to pay for the crisis caused by the bankers.  Our union needs to be mobilising politically and industrially, in alliance with other unions and all sections of the community, to repel this onslaught which, if unchecked, could scar Britain for a generation.

The election of a new Labour Party leader is also vitally important in this setting.  The EC will make its own recommendation, and our members will determine where Unite’s votes should go.  But whoever wins needs to immediately take the lead in fighting up and down the country for a clear progressive alternative to the Con Dem misery agenda.
STRATEGY FOR GROWTH

100 % CAMPAIGN

A verbal report will be made to the Council updating them on developments with the 100% campaign.

ORGANISING DEPARTMENT

5,499 workers organised into the Union up to week ending 2nd July 2010
159 new shop stewards and workplace representatives trained

115 new shop stewards and workplace representatives elected 

A brief of some of the campaigns the Organising Department are involved in are as follows:-

National Campaign Overview

Finance
2,502 New Members(1,087 in 2010) 

67 new Reps 
163 Shop stewards and workplace representatives trained 

The National Organising Department Finance campaign led by the Finance Sector and the Organising Department is primarily focused on the Lloyds Banking Group, supplemented by the targeting of Capita.
A consultative ballot is underway at LBG in the context of company imposition of pay awards and unfavourable changes to current pension arrangements. With the strong probability of management imposition of harmonised terms and conditions. This environment has clearly produced a number of issues with which the organising department can reach out to LBG workers.

The Organising Department along with the LBG Combine is continuing with the key National issues of the campaign as identified by our lay members – Bonus, Targets and Unpaid Overtime. A mobilisation strategy is being implemented under the banner “we deserve better”. It is believed that in order to win on some of these issues the campaign needs to be more robust and this recent change in gear has seen good feedback from members but also membership increases. The lay members’ combine have agreed tangible action points to the mobilisation plan submitted to the May EC, which includes a week of action from 12-19 July 2010.

The Department may also be working with the organisation Fairpensions and looking to develop a shareholder strategy in the context of possible Government sale of UKFI shares in the company. 

The Capita campaign in Scotland remains on course and is delivering first stage success. The Union’s message is striking a cord with workers and we are seeing membership gains.

Our Membership is now over 50% and following talks with the Company the staff council has been disbanded and we will be gaining recognition through the voluntary route following a simple majority ballot run by ACAS.

Logistics

2,763 New Members (835 in 2010)
112 Stewards trained so far
The second quarter of the year has seen increased momentum throughout the Grocery Retail Campaign. The lay members combine continue to take the leading role in determining our strategy going forwarded. Twelve new activists have completed their combine training in June and for the first time we had activists from Eddie Stobarts in the planning sessions, which will be key going forward.

We have now put 112 activists through combine training and we are now in a position to utilise this resource to its full potential.

At our last combine meeting each delegate was tasked with bringing to the attention of their membership and employer the EHRC report and the Asda agreement.

On 28th June Sharon Graham will be meeting with the Logistics Steering Group on the Parity and Permanency issue within this campaign. As with previous campaigns clear evidence will need to be gathered, costings established. Sharon will then put in place next round of negotiations with relevant supermarkets.

Asda Audits

As a result of the Asda Audit’s Methodology drawn up by the Organising Department – it has been agreed that Union facilities will be part of the audit process and also that there must be a route for collective grievances outside recognition agreements. This will be important for some areas of logistics. It is already assisting in membership growth as we can now collectively represent outside recognition agreements.

Assisted Campaigns

Associated British Ports

The National Organising Department is taking part in an assisted campaign at ABP. Following the first combine of reps from across ABP taking place in May, we now have the outline of a strategy going forward. In the first phase we will be looking to organise around key issues currently facing the workforce including widespread bullying, fear and intimidation. The Organisers are deployed in Wales, Immingham and Grimsby. We need 50% plus one for recognition. We are in a position in Wales to now go for Recognition and Immingham and Grimsby we are at 46% so far. The priority bargaining aims of the campaign will include; the establishment of a meaningful national agreement, minimum standards for agency and temporary workers and the withdrawal of individual contracts and personalised pay.

Regional Campaign Overview

3,146 New Members

There have been many successes recorded within the regional campaigns. A clear example of this is the recent conclusion of a recognition deal through the Industrial Court for two sites at Willow brook Foods in Ireland. This hard won success has been the direct result of an effective ground organising campaign led by the Unite organising team in Ireland. 
Bakkovor – Following discussions with the Company around the North West site it has been agreed, using the ETI base code leverage, that all sites that are currently outside recognition will have a process for collective grievances. Previously the company sticking to the law had meant workers were too frightened to raise grievances. 

Notable Developments

Wave 10 of organiser recruitment is to be completed this month. The Department has been delighted by the level of response with just fewer than six hundred applicants of whom one hundred and fifty were short listed for the limited number of positions. We are sure that this vital process will deliver yet more high calibre organisers to work on Unite’s Organising Strategy, particularly from Finance. 

Unison and PCS are now setting up national organising departments that replicate many of the characteristics of the Unite Organising Department. Including Sector/Sub Sector campaigning. Our materials have been used in their training and strategy implementation. This is in addition to SIPTU and TIB(construction union Denmark) and 3F(General Union Denmark). This is clearly a welcome development in that other trade unions are now taking the strategic decision to move resource to organising and commit to a national organising strategy. We hope that this momentum is continued by further developments in other trade unions. 

Other Unions

It is clear that some other Unions are allowing themselves to be used as union busters in some of our campaigns. A pattern of us moving issues with workers and then an employer going to another union is being repeated. These include;-

GMB - Cranberry Foods 
GMB   Elisabeth the chef 
URTU – Reed Bordell

The following are attached for the purposes of the verbal report which will be given by Sharon Graham – Director of Organising.

· 2010 Target grid
· Lloyds Banking Group Lay Members’ Combine Action Points
· ETI Base Code

POLITICAL

The Joint General Secretaries Report covering the work of the Political Department is contained in a separate paper circulated to the Council.  This also includes a report on the activities of TULO.

INTERNATIONAL

The International Section of the Joint General Secretaries Report is contained as a separate report for the Executive. The report covers: 

1. The European and Global Federations

· New European Industrial Federation 

· ETUC Day of Action – 29th September 2010

· European and International Transport Federations

· European Metalworkers Federation

· UNI/UNI-Europa

2. International Solidarity Work 

· Cuba & Miami 5 

· Colombia – Free Trade Agreement & Political Prisoners Campaign

· Venezuela

· Palestine

· DFID Project 

· Amnesty International 

WORKERS UNITING 

Paper sector officer exchange

The first stage of the officer exchange in the paper sector took place in May.  Three Unite officers were sent for one week to different parts of North America.  As well as participating in a range of industrial meetings and negotiations they were able to interact with USW officers and staff involved in the political, equalities and organizing activities of the union.

The officers who participated were all charged with keeping a daily online blog with photos during the visit which is on the Workers Uniting website. The officers also produced a report of their trip on their return to the UK.  The return section of the officer exchange is scheduled to take place in the UK in November.
Workers Uniting leadership course

The first Workers Uniting leadership course took place at Esher College at the beginning of June. The course was made up of 10 participants from the UK and Ireland and 10 from America and Canada. The course gave participants an overview of the global union and also included: the framework of the Workers Uniting global union, the impact of globalisation, what companies do: the corporate and global agenda, the development of political and social structures in the UK and North America, current labour and industrial relations issues in the UK and North America, developing leadership skills and leading change in organisations 

UK Con-Dem emergency budget response

Workers Uniting was able to demonstrate that the plans by the UK Government for public sector cuts will hit women the hardest. Workers Uniting branded the ConDem budget as an “attack on the purse” as it will hurt women more then men. Through extensive media coverage Workers Uniting warned that while ministers have emphasised the lessons they have learnt from the Canadian cuts in the 1990’s the Canadian experience demonstrates that those hit hardest from the cuts were the most vulnerable, with the burden falling hardest on women. The union said that the Con Dem plans to make cuts twice as tough as those made by Canada to gut the social programs which women depend on for themselves and their families will be deeply felt and the cost to working families will be devastating.
Bangladesh ship breakers

In order to develop the ship breakers campaign a Workers Uniting delegation along with the National Labor Committee, has recently returned from a fact finding trip to Bangladesh.

Vale Inco

The latest news is that the USW has announced that it has come to an agreement with Vale on the terms of a bad faith bargaining complaint that will be heard by the OLRB. This removes the remaining obstacle in the long struggle with Vale and enables the Union to conduct membership meetings along with ratification votes now scheduled for July 7 and 8, 2010 in Sudbury and July 8, 2010 in Port Colborne. By the Letter of Agreement signed and to be approved by the Vice Chair of OLRB panel hearing this matter, the issue of the procedure for the reinstatement to employment of the nine discharged striking employees will be heard by the OLRB commencing on July 9, 2010. 

The USW is confident that the OLRB will agree that leaving the issue of the possible reinstatement of employees discharged during the strike at an impasse and refusing to agree to arbitrate that issue amounts to a violation of the duty to bargain under the Labour Relations Act and is not lawful. The Union says that any other result fundamentally undermines freedom of association and the right to strike and destabilizes the sensitive balance required to make labour relations and collective bargaining effective in Ontario. 
Short courses

After directly appealing to the Regional Secretaries Workers Uniting has now organised a two day Workers Uniting course for the autumn in the East Midlands, North East and in Scotland. A course for Ireland has been agreed in principal. 
Sector work
The paper and pulp sector will hold the second Workers Uniting meeting in Pittsburgh in August.  The delegation from Unite will this time include members from the print sector.

The nuclear industry will shortly hold a teleconference between national officers and leading lay reps from Unite and the USW. Forestry also will begin joint work in the next few weeks.

A National Grid meeting took place between negotiators for National Grid in the US and the UK is scheduled to take place at the end of July in Boston.
Workers Uniting Congress

It was recently agreed that Workers Uniting will hold its first one day congress involving lay representatives and officers from both unions on the eve of the USW conference in America during July 2011.

Education sector joint conference

The meeting between Unite higher education senior negotiators and USW university workers and representatives was held on the 22 - 23 April 2010 as part of the ongoing collaboration in this sector for the Workers Uniting project. 

The agenda was formulated in order for there to be a presentation by both UK and Canadian reps doing presentations on each topic. These included: the university as a public education: Public Policy, privatization - "the corporatization of education", keeping the union membership strong and greening the university – green jobs and the environment 

INDUSTRIAL BUSINESS and EQUALITIES

A report on activities in Unite’s Industrial Sectors and the Equalities has been circulated separately.  An update on Public Services is set out below.
PUBLIC SERVICES – THE FIGHT OF OUR LIVES

‘Don’t break Britain – cuts kill communities’

It is clear that across the UK, Unite faces the fight of our lives following the announcement of the initial £6bn cuts package for this year and the emergency budget with cuts of 25% - 40% with details to be disclosed by the government’s Comprehensive Spending Review, 20 October 2010. At the forefront are the union’s public services and community, youth & not for profit sectors.

It is however a fight that all Unite members have a stake in. In every community, services we and our families value and need are up for the chop. Health care is threatened with the most radical and costly shake up since the formation of the NHS. Our young people are facing a hike in tuition fees that will usher in two tier university system and bearing the brunt disproportionately are women who comprise 65% of the public sector workforce, are found in greater numbers within the lowest paid jobs and are more reliant on public services. Low paid women will end up backfilling carer roles unpaid previously done by their redundant sisters.

The purpose of this report is to inform the Executive Committee of actions planned and underway, the attached campaign plans are far from the last word and under constant review by NISCs, National Officers and relevant departments.

Unite, with other TUC unions, have agreed to pull together in an unprecedented joint campaign to defend public services and our members’ jobs, pay and pensions. This over-arching joint union activity is in addition to Unite’s sector specific campaigns such as the Local Authority People, Pay and Profit’ and ‘Unite 4 our NHS’. ‘Don’t Break Britain – cuts kill communities’ is the outward facing campaign slogan.

The Government has been keen to promote the Canadian experience of deficit reduction in the mid-1990s as a model for the UK to follow. However, this was achieved through deep cuts in public services, costing hundreds of thousands of public sector jobs and resulting in increased inequality as the burden fell on the least well-off. In addition the community and not for profit sector was decimated bankrupting numerous charitable organisations.

The Unite and TUC forecast of massive job losses is born out by the 1.3 million jobs the Office of Budget Responsibility expect will be lost over the next 5 years, job cuts that are predicted to be split between public and private sectors. Already we have received threatened job cuts on the scale of 1 in 3 by local authorities. The construction sector will be hit by slashed capital spend such as the cancellation of ‘Building Schools for the Future’.

NHS ‘efficiency savings’ have resulted in vacancy freezes and service cuts. Further reforms such as the White Paper (England) ‘Liberating the NHS’ will inevitably accelerate privatisation and reduce accountability. This reorganisation is costly and flies in the face of a promise made by the Tories in opposition that the NHS would be spared another major structural change. 

The imminent Academies Bill threatens to erode national pay bargaining in education and is being rushed through Parliament using a procedure usually reserved for anti-terrorism measures and dangerous dogs’ legislation. Higher Education has already suffered reduced spending announced earlier this year with the expectation of increased student fees following the Browne Review.

The so called ‘Independent Public Service Pensions Commission’, led by former Labour Minister John Hutton, will make an interim report in September 2010 ahead of the Comprehensive Spending Review with a final report in time for the 2011 budget. The announcement that public sector pensions will be up rated in line with CPI as opposed to RPI has already reduced benefits and Unite is looking with other unions at legal issues this change may raise. 

The 2 year public sector pay freeze is due to be imposed from 2011 on top of the existing pay freeze applied by local authorities with a threshold of £21,000.  Those earning less than this threshold should receive an increase of “at least” £250 however it is not clear how the government can enforce the increase and part-time workers are excluded where the full time job rate exceeds £21,000. Will Hutton’s ‘Fair Pay Review’ remit excludes organisations such as the BBC and Banks in public ownership. A quick look at the effect of a ‘fairness’ formula – namely that top salaries should not exceed a multiple of 20 times that of the lowest paid, showed up only one NHS job.

A special meeting of the Chair and deputy Chairs of the public service Sector Committees and relevant National Officers (6th July) discussed the effective use of the existing campaign materials that have been adapted to meet the new and urgent situation facing all sectors and, importantly, how campaign material is put to use at local level. 

Unite is working with other TUC unions to ensure a coordinated approach, including possible industrial action, and in support of a vigorous campaign to defend services, our members’ jobs, pay and pensions.

In a multi-union environment securing co-ordinated action with other unions is crucially important – it was such co-ordination that achieved the negotiations with government on NHS, teachers and civil servants’ pensions in 2005. TUC unions have agreed that in defending services, jobs and pensions, unity is strength and therefore where unions are planning to take industrial action – individually or at a sectoral level - the TUC “stands ready to provide practical support, advice and co-ordination”.  

There is an alternative to the ‘slash and burn’ ConDem agenda – investment not cuts. The following briefing has been circulated to activists.
Investment not cuts!

Unite is committed to defending and valuing public services for all, and the people who work in public services. The ConDem coalition government has said that reducing the deficit in the public finances is “the most urgent issue facing Britain”, arguing that their Emergency Budget and deep spending cuts are ‘unavoidable’. Unite believe this is wrong. If successful the massive public spending cuts will lead to widespread job losses and service closures that will damage the wider economy and jobs, lead to a massive ‘rolling back’ of what public services are available and damage the quality of the public services that remain. As well as outlining our economic thinking below Unite have produced a range of campaign materials for members to fight against the impact of the spending cuts in their local area. 

There is an alternative - we need economic growth through investment in public services - not cuts!

What we know about planned cuts so far;

· In plans laid out so far by the ConDem coalition actual cuts to public services, benefits, pay and jobs is £145billion over the next 6 years. That is 10.3% of our GDP – the measure of our economy as a whole – and twice the depth of the cuts that Thatcher made. 

· The Treasury predicts these cuts will lead to at least 500,000 public sector jobs and between 600,000 and 700,000 jobs in the private sector being lost by the end of this parliament. However, the Charted Institute of Personnel and Development has estimated that government spending cuts could lead to up to 750,000 public sector workers losing their jobs. Professor David Blanchflower has concluded that the private sector job losses will be greater than Treasury estimates, as these are based on totally unrealistic assumptions. 

Are these cuts needed for the good of the economy? 

· In short, they are not. The argument, from government and repeated across much of the media, is that these cuts are necessary to address the deficit in public spending by the Labour government. However, Unite, the TUC and many economists recognise that the deficit is not because of ‘reckless’ spending on vital public services. Instead the deficit was caused by the sharpest recession in this country since WW2 amid a global economic downturn. 

· In contrast to what the government is saying, the cuts being implemented are likely to make the deficit worse. Public spending is an economic multiplier – that is, when public money is spent in a local area on staff, services and goods it generates more money and wealth in that area than the original spend. For example, the Association of Public Service Excellence has found that for every £1 spent by a local council, £1.64 is generated in that local area. Therefore when you cut public spending you not only lose the public services and staff supported by that spending, but you also lose the additional money and wealth that would have been generated for local businesses. If we take the initial £1.165bn cuts imposed on local government this year, not only has this £1.165bn been lost but so has the extra £745.6million that would have been generated and could have helped pay back the deficit. 

· This is also why not only will the public spending cuts lead to public sector workers losing their jobs, but many jobs in the private sector will also be put at risk. Unite does not want to see a return to climbing unemployment and the economy tipped back into recession. 

What other damaging impacts would the spending cuts have? 
· As well as pushing us back into recession, making the deficit worse and increasing unemployment the combined effects of the public spending cuts on services, changes to the benefit system and taxes is going to hit the worse off the hardest. Economists Tim Horton and Howard Reed has estimated that the total impact on the poorest 10% of households will be £1,514 a year – 21.7% of their household income. But the richest 10% of households are losing just 3.6% of their annual household income (£2,685 a year). This will push more households into poverty, increase inequality in our society and many housing charities have warned of families being made homeless because of government plans. 

What is the alternative? 

· The alternative is simply to invest in our economy so that it grows, not make massive spending cuts so that it shrinks. There are lots of options available. Just for a start, for example, a tax on big financial transactions by banks can raise more than £3bn a year, £25bn is lost to tax avoidance by very wealthy individuals and companies each year, £4.7bn could be raised every year by introducing a 50% tax rate on incomes over £100,000, £2.8bn could be saved every year by ending the central government use of private consultants. 
Unite Policy
 Unite’s Policy Conference in June adopted a strong case in defence of public services, our members’ jobs, pay and pensions.  In line with the demands of the composite resolution, Unite has geared up the sector campaigns and, with activists and relevant departments, set out a blue-print for a sustainable campaign.  In addition, we have agreed with other TUC unions a comprehensive campaign plan.  Agreed actions in the composite resolution are:

1. To highlight and oppose the unacceptable inequalities within our society, taking every possible step to fight for social justice. This will include defending the jobs, pay and pensions of our members.

2. To build the biggest possible campaign in defence of public services, seeking to publicise and build this fight across Unite as a whole. Unite will play a leading role in organising a coalition of unions, public service campaigners (such as Defend Council Housing and Keep Our NHS Public), pensioners, disability, patients, unemployed and other such groups to take action to defend the Welfare State and public services, while not limiting our own campaign where other organisations do not fully share our policies.

3. That Unite will encourage all its members to form similar locally-based coalitions in their local communities to defend the Welfare State and public services, and will provide resources where necessary for them to do so.

4. To call for a national demonstration to defend public services in the first part of the new year, 2011, under the slogans: 'We won't pay for their crisis' and 'No cuts-Defend all jobs and services'.

5. To stop the proposed cuts in local government jobs and services that will put thousand of people on the dole causing major problems for vulnerable people, young, old and the infirm.

6. To oppose privatisation, the contracting out of public services to the private sector, the use of PFI to fund such services, social enterprise, and “marketisation” and fragmentation in the public sector, recognising that this agenda leads directly to worse public services and undermines universal access.

7. To support members taking whatever action is necessary to protect and defend public services and associated jobs.

8. To take every possible step to fight for the jobs, pay and pensions of our members in every sector of our union, fully backing them where they vote for industrial action.  

TUC 

In the last two months following the election the TUC has focussed on the election and the emergency budget.  Arising out of this a number of responses to consultations have been prepared or are in the process of being prepared. These include:

· The Lord Young review on Health & Safety

· DWP Review on bringing forward the increase in state pension age

· The IPSPC review of public sector pensions (Hutton review)

· Fair pay review (Will Hutton) of public sector pay

In each of the above Unite has contributed to the TUC work and will be making its own submissions.

Unite has also been deeply involved with the TUC with regard to public services and the impact of decisions announced by the government.  AGS Gail Cartmail has led discussions with other TUC affiliates on the trade union response and strategic decisions.  As a result Regional TUC and Wales TUC will work to establish and support public sector campaign groups bringing together public sector unions at a regional level. This will include the development of regional and/or local alliances and networks of service users and community groups.  In addition TUC Education and the TUC Organising Academy has been tasked to work with union education officers to develop multi-union ‘Speak up for Public Services’ briefings and training, for reps and officers, focussed on building and running local and sectoral campaigns. Initial programmes will roll out from September.

The TUC has agreed, following consultation with affiliates, that the Young Members Conference will in future be motion based.

Annual Trades Union Congress
The Annual TUC takes place in Manchester this year from 13 to 16 September and arrangements for the Union’s participation are in hand.  Nominations for the General Council have been submitted.  Due to the number of members we affiliated to the TUC this year we were entitled to submit 3 motions.  The full text of the three motions we submitted is set out below:

1)
Public services
This Congress rejects the government belief that attacks on public services and the most vulnerable in society are a legitimate means by which economic recovery can be secured.  Congress notes the forecast of the government’s Office for Budget Responsibility that an additional 100,000 will be added to the unemployment figure as a result of this budget and that the CIPD has forecast that the loss of jobs in the public sector could be as high as 750,000.  

Congress condemns the cuts of 25% plus in government departments and notes the vital contribution public expenditure makes to the wider economy through public procurement. Congress further notes the introduction of regressive tax measures as opposed to revenue raising, progressive taxation measures and is concerned that this economic strategy will result in a double dip recession.  Similar measures of austerity in Canada in the 1990s also led to a widening of inequalities.
Congress resolves that all TUC affiliates will work together to:

1. defend public services from measures that will increase inequality;  

2. defend the terms and conditions in national agreements that provide equality proofed pay systems.

Congress calls upon the General Council to:

· build a robust campaign in defence of public services, seeking to publicise and build this fight across the labour movement and local communities as a whole; and    

· oppose the unacceptable inequalities within our society, taking every possible step to fight for social justice including defence of the jobs, pay and pensions of public service workers.
2)
Employment rights
This Congress believes that the right to bargain collectively through a recognised trade union and the right to strike are fundamental human rights.   Congress welcomes the recent decisions of the European Court of Human Rights which have supported the ILO’s recognition that the right to strike is “an indissociable element of the right to collective bargaining.”

Congress further welcomes the decision of the ECrtHR to elevate the right to collective bargaining in status to that of an essential element of Article 11 of the European Charter of Human Rights.

Congress deplores the fact that British law imposes obligations on trade unions in relation to strike ballots that are unprecedented in Europe and that the law seeks to frustrate trade unions on technical grounds from their right to take collective action, rather than to provide a framework for assessing whether there is genuine worker support for the proposed action.  

Congress calls upon the TUC General Council to pursue, within its existing policy on employment rights established at the 2009 Congress, a campaign which uses the decisions by the ECrtHR to challenge existing UK laws which are designed to undermine trade union democracy and rights of workers.  The campaign should include:

· The exclusion of companies employing less than 21 workers to statutory collective bargaining rights;

· The limited scope of protection against unfair labour practices during organising campaigns for recognition; and 

· The opportunities for employers to enter into agreements with non-independent trade unions to prevent access to statutory recognition procedures.

3)
Manufacturing
Congress asserts that the future recovery of the UK economy will depend upon the growth generated by the manufacturing sector.  Manufacturing continues to be a major contributor to the wealth of the UK worth over £160 billion to the economy and generating 46% of UK export earnings.  In the current economic climate the government cannot allow manufacturing to decline as the need for a more balanced economy in this country will enable us to compete with EU countries in a globalised market.  Congress believes that the emergency budget failed to address manufacturing needs. 

Congress calls upon the General Council to work with affiliates to develop a strategic manufacturing campaign designed to pressurise government and based upon the following 10 pillars for manufacturing investment and jobs:

· Build a framework of policies to defend strategically important industries;
· Continued financial support through interventionist policies;
· Targeted support for small and medium sized enterprises;
· Better use of government purchasing power to secure manufacturing jobs in the UK;
· Maximising the opportunities that the low carbon revolution offers;
· Delivery of an education and skills framework which meets all industry’s needs;
· Creating a university structure which builds on the science base so necessary to secure high skilled jobs; 

· Create right investment environment for Research and Development;
· Creation of a level playing field to deliver security and fair pricing for energy; and
· A framework of legislation which promotes transparency and engagement for all stakeholders in the future of manufacturing.

Congress 2011

As previously reported the General Council have agreed that in alternate years the Annual TUC will be held at Congress House in London.  This Congress will be reduced in size to 350 delegates and this has consequential implications for the Unite delegation.  Proposals on the make up of the delegation will be put before you in due course.

Inter Union Issues

Over the past month we have had to deal with a number of inter union matters which have required the informal involvement of the TUC.  A food processing company, Cranberry Foods, we have been running a successful organising campaign and had lodged a claim to the CAC for recognition.  This had been rebuffed by the company and despite having the overwhelming number of members at the site and a well structured organisation, the GMB reached a recognition agreement which included a no strike binding arbitration clause.

This matter was raised with the GMB at GS level and after a meeting at the TUC, the GMB wrote to the company withdrawing from their agreement and notifying the TUC and ourselves of this decision.  At the time of writing the report our claim for recognition is before the CAC.

At other company Elizabeth the Chef in Worcester the GMB have reached a recognition agreement.  Unite has been organising at this site for some considerable time and although we were not ready to place a formal claim to the CAC we believe we had the majority of support of the workforce.

This matter has been raised with the GMB who argue they have a legitimate interest at the company despite only having a handful of matters.

This matter is subject to an informal meeting with ourselves and the GMB chaired by the TUC.  

We are also due to attend an informal meeting chaired by the TUC regarding Reed Boardall, North Yorkshire, where we had commenced a recruitment and organising campaign.  The company conducted its own ballot on the question of representation and when the majority of workers indicated a support for a Union the company invited in the URTU to sign a recognition agreement.

JGS Tony Woodley has also been involved in discussions, at the TUC, with USDAW concerning inter union relationships.

CENTRAL OFFICE DEPARTMENTS

INTEGRATION

The Joint General Secretaries will be reporting verbally on matters of integration in addition to those listed below. 

General Secretary Election
Following the Special EC meeting on 18th June 2010 all branches and workplaces were invited to submit nominations for the first General Secretary Election of Unite.  The Returning Officers report is being circulated for the Council’s consideration and Simon Hearn will make a verbal report at the meeting. 
1st Unite Policy Conference 
A successful 1st Unite Policy Conference was held in Manchester from 31st May to 3rd June 2010.  A report of the decisions taken at the conference has been posted on the union’s website and will be circulated to delegates and branches in due course.  The report has been circulated to the Council.

The Standing Orders Committee for the conference conducted a review of the arrangements and have made some recommendations for future conference.  This report has been circulated to the Council. 
Special Rules Conference

The Special Rules Conference held on 4th June 2010 agreed the change of Rule in respect to the make up of the Executive Council.  The rule book has been updated and posted on the website. The amendment to the rule book will be notified to all officers and branches of the Union.
PERSONNEL & DEVELOPMENT 

Unite Pension Schemes

Both former sections of Unite are in discussion with their respective bargaining units with regard to the pension recovery plans. These plans have been produced in recognition of both the parameters previously set by the EC and the timelines set by the Pension Regulator. Discussions have also be held with the Trustees of the respective schemes, including the Republic of Ireland.

The original timescales for the completion of the internal consultations have had to extend beyond the original target, as recently explained to the F+GPC Sub-Committee, but they should be fully completed in August.

Job Evaluation Project

The JE project is continuing along its established timeline and progress has been regularly reported to the JGSs, F&GPC and the EC.   The exercise is now concentrating on the formal evaluation of jobs and, as part of this, ‘Representative Job Appraisal Forms’ (‘JAFs’) have been issued to groups of employees and responses are being reviewed where necessary. There continues to be significant employee reps’ support for the project which is due for completion by the end of 2010.  

Organisational Integration 

Another meeting of the F&GPC sub committee was held on 14 June to discuss further developments regarding integration and harmonisation issues.  Tasks arising from this meeting are in hand.
Organising

An internal recruitment drive for additional Organisers, as part of the Union’s strategy for growth, commenced in May and the selection process is under way.  

Voluntary Redundancy (VR) Scheme

The VR scheme, originally announced in July 2009, had 265 applicants by the closing date of the 2 October 2009. 

Following decisions which have been able to be made to date, some 150 personnel have either left the Union since July 2009 or are identified to leave in 2010.  Just under 90 employees have had their applications for VR formally declined, mainly on the basis that they would need to be replaced
There are still a few outstanding leaving dates to be determined, mainly in central department offices where there are ongoing discussions regarding the timing of office mergers and the rationalisation of finance processes.  Also, the position will soon be clearer on the remaining 20 or so ‘undecided’ applications which will probably further increase the number of leavers in the near future.

A communication has been issued to the respective Bargaining Groups that no further VR applications are being accepted on the terms offered in July 2009. 

Regional Women Organisers

All agreed posts have been filled with the exception of the SE Region where options are currently being considered.
Isle of Man

A replacement for the Regional Officer who resigned from the Isle of Man post has been identified by an agreed selection panel and the appointment endorsed by the EC.  This exercise is therefore now completed.
Education Organisers

Successful candidates for the agreed vacancies have been identified by a selection panel for the South West, Midlands and Wales regions and the appointments endorsed by the EC.  This exercise is therefore now completed.  
ULF Learning Organisers

Following the Union’s successful bid for a new combined Unite Lifelong Learning ULF-funded project to run from 1 April 2010, a formal selection process has led to the appointment of the appropriate number of Learning Organisers for the period of the project.  These have come from those already on fixed-term contracts from having participated in the separate former sections’ previous ULF-funded projects. Only two of the previous group of ULF-funded Organisers did not secure re-appointments. 

Construction Sector

An invitation to express interest in being designated Lead Construction Officers specifically supporting the Construction Sector expansion was issued to all Officers of the Union and resulted in 7 expressions of interest.

Investors in People (IIP)

The Union has been successful in securing ‘Retaining IIP Recognition’ status with an agreed timeline for aiming to consolidate full recognition.  An action plan to achieve this has been agreed with the IIP Assessors and the Personnel and Development Department is working closely with them through the exercise.  The external Lead Assessor is currently setting a programme for visiting selected offices and individual Officers and Staff across the Union and the outcome of this will form a significant part of the final report on whether full IIP recognition can be secured.

Training

Training for Officers and Staff continues to be undertaken in order to meet the integration of systems and processes.  A particular initiative for Officers in the form of ‘Continuous Professional Development (CPD)’ is currently underway and its potential benefits for individuals and the Union as a whole being discussed with Officer Committee representatives. 

EDUCATION DEPARTMENT
A report on Education will be provided by the Director of Education, Jim Mowatt.

RESEARCH DEPARTMENT

During the run up to and during the First Unite Policy Conference, the department has been involved in assisting with the drafting of composite motions and support for the SOC.  The department also provided speech writing support at Conference and provided a stand which offered copies of all the department’s current guides and policy documents.

The department has published its latest Policy document on manufacturing entitled Manufacturing: in to the future.  As well as being available in hard copy the document can also be downloaded fro the Unite web site at:

 http://www.unitetheunion.com/resources/publications/unite_guides.aspx
In addition the department has recently published a number of new guides for members and officers. These include:

Company Accounts and how to use them (pdf, 977KB) [image: image2.png]



How to prepare and manage a pay claim (pdf, 880KB) [image: image3.png]



and Public sector environmental standards.

The department has also continued to produce submissions to the new government on issues of importance to the union and its members.  These include our response to the Review of Health & Safety regulation being carried out by Lord Young; the Unite response to the joint BIS/DECC consultation – meeting the low carbon skills challenge and Unite’s response to the FSA discussion paper on Pure Protection sales by retail investment firms.

The Submission to Lord Young was a major task given the short time scale and involved liaising with the legal department and Thompsons to ensure a balanced response.  We also put out a call to our safety representatives to provide examples of where they had made a difference in the workplace and also their views.  Some sent very detailed replies, and one wrote directly to Lord Young making clear his role as a justice of the peace. Encouraging safety reps to come forward with this information, in particular if we can also persuade the employer to provide public recognition of their contribution, is central to the TUC strategy in this area.  We have put the response on our website. 

Other submissions are listed below:

· Consultation on Roadside Facilities on the Strategic Road Network – July 2010
· Jersey Employment Forum: Jersey Employment Tribunal Costs & Vexatious Claim  Consultation- June 2010
· Jersey Employment Forum Collective Redundancy Consultation- June 2010
· Department for Transport Consultation on Improving Bus Passenger 
Services through the Regulatory Framework- June 2010
· Unite Proposals to the Independent Review of Higher Education Funding and 
Student Finance- May 2010
· HM Treasury National Minimum Wage Workers: Travel & Subsistence 
Expenses Schemes Consultation- May 2010
· Unite submission to the Defra consultation waterways for everyone- May 2010
In addition responses have been made on a number of health & safety issues:

· to the HSE about a draft leaflet for the health and social care sector about RIDDOR 

· to the HSE about a draft leaflet aimed at level crossing users which included comments from the rural and agriculture sector 

Also brief comments have been sent on proposed RIDDOR regulations for the Republic of Ireland 

Susan Murray in research department also collated information provided by 5 health and safety colleagues (15 pages from them) and drafted a report for the executive council describing the activity of health and safety officials in the union for presentation by Jim Mowatt.  

Following the emergency budget the department prepared a detailed briefing on the main issues arising from the budget.  This too can be found on the union’s web site at http://www.unitetheunion.com/resources/research_department.aspx .

The department will now be working with the National Officers in the public sector on a range of research support to defend members’ terms and conditions in the current climate.

CAMPAIGNS AND COMMUNICATIONS
The department has continued to be heavily involved in supporting our cabin crew members at British Airways in their dispute, which has attracted enormous media interest and attention.  Campaign work in the dispute has been conducted across a variety of media, old and new, and has made a considerable impact.

Working with senior officers and colleagues in other unions, the department is developing a campaign of broad and powerful public opposition to the spending cuts announced by the government, and this will most likely constitute a priority for the remainder of the year.  Other campaigns running are to support members at Billingsgate fish market, to highlight the plight of migrant workers in Gibraltar, around the Miami 5, and to save the Agricultural Wages Board (and other countryside issues)

The last issue of the well-received Workplace Reporter has now been produced and work is starting on producing a new Unite journal which will replace the Reporter and the members’ digital magazine.  The new publication will be distributed in print and digital format from the start of 2011.  It is intended to survey a representative cross-section of the membership as to what they would like to see in the journal, this survey to be mailed out in the mailing with the candidates’ messages for the General Secretary election (not the ballot mailing itself).

Yours in solidarity

Derek Simpson

Tony Woodley

Joint General Secretaries.
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