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__________________________________

Minute
1.
APOLOGIES AND LEAVE OF ABSENCE 

No.878

Formal permission was requested to be absent from the sessions referred to for the reasons stated: 


Name


Sessions 


Circumstances 

Paula Burr 

All sessions 


TU Business 


Sean Beatty 

Monday 


Holiday 


David Bowyer 

All sessions 


TU Business 


Louise Cousins 

All sessions 


Family Business


Pat Coyne

Monday a.m.


Holiday 


Roberta Doble

All sessions 


Holiday 


Elizabeth Donnelly 
All sessions 


Medical Appt.


Dave Dutton

All sessions


TU Business


John Fitzpatrick

All sessions 


TU Business


Alastair Fraser 

Tuesday & Wednesday

TU Business


Brian Holmes

All sessions 


Holiday 


Sharon Hutchinson
All sessions 


TU Business


Andy Johnston

All sessions 


TU Business


Jim Kendall 

Tuesday 


TU Business


Jane Lewis 

All sessions 


Holiday 


Lizanne Malone

All sessions 


TU Business


Ian McDonald 

Monday 


Holiday

Mick Murphy

Monday p.m.


TU Business 


Jimmy Neill 

All sessions 


Holiday 


Dave Nestor 

Wednesday 


TU Business


Pat Oliver 

All sessions 


Illness


Chris Perrett

All sessions 


Illness


Sue Sharp

All sessions 


TU Business


Neil Sheehan

Monday & Wednesday

TU Business


Mick Sherriff 

All sessions 


TA Duty


Pat Stuart 

All sessions 


Illness


Mark Thompson
All sessions 


Family Business


Howard Turner

All sessions 


TU Business


Dave Williams 

All sessions 


Holiday 


Having full appreciation of the circumstances, as reported, the Council


RESOLVED:
“That necessary leave of absence be facilitated.”

2. ANNOUNCEMENTS 
Minute
2.1
Obituary 

No.879

The Chair announced with a feeling of deep sorry and regret that the undermentioned had died on the date stated:


Name


Designation


Date

Bro. F Murray 

Retired Officer 


28.8.10





T&G Section 


The Council were grieved to hear the sad news and, tributes having been voiced, the Council stood silent in their places for a period as a token of their respect and esteem.


It was thereupon


RESOLVED:
“That a vote of condolence be recorded in the Minutes.”

3. EXECUTIVE COUNCIL MINUTES 
Minute
3.1
Receipt of Minutes 

No.880

The Minutes of the Meeting of the Executive Council held on 26th, 27th & 28th July 2010 were duly submitted.


The following decisions were recorded by the Council arising from their consideration. 

3.1.1 Matters Arising out of the Minutes 

Minute
3.1.1.1
Min.820 Branches 
No.881

Members of the Council referred to the consultation document regarding branches that had been sent to the Regions.  It was felt that the document should be circulated more widely as branches and sector committees had not been included in the consultation.  In response, Joint General Secretary, Tony Woodley reported that Regional Secretaries have been encouraged not to delay in moving this serious process forward. The document had been brief in its content, asking regional administrations along with sector committees to ultimately consult widely and report back on what type of branches are required and appropriate business for branches.  Joint General Secretary, Derek Simpson reported that there is a need for a Unite standard branch set up but the enormity of this should not be underestimated.  A more detailed consultation document would be drawn up and co-ordinated from the centre and a report would be brought back to the next meeting of the Council.

At the close of consideration, the Council


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.2
Min.847 Correspondence including Resolutions 

No.882

A member of the Council referred to the resolution regarding Legal Practices and advised that the response should have included the key point of having a standard process by the end of the year and to give preference to the arrangements in the former T&G Section.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.3
Min.847 Correspondence including Resolutions 

No.883

A member of the Council referred to the resolution regarding Internal Officer Discipline in relation to blacklisting and advised that the response should have included that the Joint General Secretaries would investigate Officers where there were allegations of collusion.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.4
Min.807 Election of New Unite Executive Council
No.884

A member of the Council referred to a report presented to the Joint General Secretaries regarding the Construction Sector.  A commitment was made that the membership would be rectified which would give the Construction Sector a further seat on the new Executive Council. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.5
Min.809 Procurement Policy

No.885

A member of the Council asked if the report would be brought to the Council.  In response, the Council were advised that Roger Jeary, Head of Research, was working on this issue which will form part of a motion at the Labour Party Conference and TUC.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.6
Min.810 Executive Council Constituencies

No.886

A member of the Council asked if the CMA membership had been allocated to the MOD and Government Departments Sector.  In response, the Council were advised that a meeting is scheduled to take place but if agreement is not reached, the Council will have to take the decision on which Sector they are allocated to at the next meeting. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.7
IT & Communications Sector Resolution on Pensions 

No.887 

A member of the Council asked if the resolutions on pensions had been discussed by the F&GPC at its previous meeting.  In response, the Council were advised that, unfortunately, the matter had not been included on the F&GPC agenda but the issue is being looked at by the Joint General Secretaries. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.8
Min.841 Membership Report
No.888

A member of the Council referred to the Construction Sector membership and the problems with members being placed in the wrong sector not having been resolved.  In response, Dominic Hook, Director of ICT, reported that data on the membership system can only be changed if the correct information is passed on.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.9
Min.841 Membership Report 

No.889

A member of the Council referred to the 300,000 letters that had been sent to members in arrears.  In response, Dominic Hook, Director of ICT reported that following the letters being sent out, 285,000 members were then excluded.  A report will be given to the next meeting of the F&GPC and will then be presented to the next Council meeting. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.10 Min.847 Correspondence including Resolutions 

No.890

A member of the Council referred to the resolution relating to overnights for national constitutional committee meetings and asked what action had been taken.  A discussion ensued in which members of the Council highlighted the problem of poor attendance at meetings and that a sensible, pragmatic way forward to try and save money is required.  In response, Joint General Secretary, Tony Woodley reported that the EC had taken the decision twice that no reasonable request would be unreasonably refused and a letter had been sent to Regional Secretaries reiterating this.  The Joint General Secretary also asked for any specific instances to be referred to him. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
3.1.1.11 Min.847 Correspondence including Resolutions 

No.891

A member of the Council asked for an update regarding the new telephone system.  In response, Dominic Hook Director of ICT, reported that the changes that were previously discussed had been made.  The ‘01’ number had been restored but, unfortunately, the telephone companies involved take their time in responding.  As the ‘0845’ numbers have already been advertised, they cannot easily be turned off.  Some offices will have both numbers operational.  Council members should report any problems they are aware of to the Director of ICT.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


RESOLVED:
“That the Minutes of the Meeting of the Executive Council

 held on 27th, 28th & 29th July 2010 be adopted.”

4. FINANCE & GENERAL PURPOSES COMMITTEE 

Minute 
4.1
Receipt of Minutes 
No.892

The Minutes of the Finance & General Purposes Committee held on 2nd September 2010 were duly submitted. 


The following decisions were recorded by the Council arising from their consideration.

4.1.1 Matters Arising out of the Minutes 

Minute
4.1.1.1
Min.857 International 
No.893

A member of the Council referred to the flotilla to Palestine and asked if support had been agreed.  In response, Joint General Secretary, Tony Woodley reported that discussions regarding sponsoring had taken place and Unite is playing its part to the satisfaction of the people who requested it.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.2
Min.859 Property 

No.894

A member of the Council referred to the breakdown in relation to property that had been circulated to the F&GPC.  In response, Ed Sabisky advised that it had been produced in response to questions asked by the F&GPC regarding items in the accounts and how much had been invested in which properties in 2009.  It was agreed that the breakdown be circulated to the Council.


At the close of consideration, the Council


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.3
Min.858 Finance Report

No.895

A member of the Council referred to the voluntary redundancies and the advertisement for a Senior Organiser that had appeared in the Morning Star.  In response, Joint General Secretary, Tony Woodley reported on the decision taken previously to appoint a small number of senior organisers and outlined the situation that had arisen whereby the advertisement was required.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
4.1.1.4
Min.868 Floods in Pakistan
No.896

A member of the Council referred to the donation to the Disasters Emergency Committee in support of the aftermath of the floods in Pakistan.  It was requested that an appeal be put out to all branches which was agreed by the Council.

At the close of consideration, the Council 


RESOLVED: 
“That the report be accepted in line with the preamble to this

 Minute.”

Minute
4.1.1.5 
Overseas Expenses 

No.897

A member of the Council referred to expenses for non-UK overnights which had still not been decided.  In response, it was agreed that this item would be put on the agenda for the next meeting of the F&GPC.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

5. REPORT OF THE JOINT GENERAL SECRETARIES 
Minute
5.1
Strategy for Growth – Organising Report 

No.898

A detailed report with supporting papers had been circulated to the Council members and was verbally amplified by the Director of Organising, Sharon Graham.


Progress on core organising objectives for 2010 is 8,277 new members have been set on so far with 117 newly elected representatives and 181 reps having been trained in organising.  The newly elected reps are key to progressing the strategy and when campaigns are exited that reps are in place.  In Lloyds Banking Group, the ceiling of 56 reps contained in the recognition agreement has been reached.

In Logistics, 3,002 new members have been recruited as a result of the campaign with 112 shop stewards and workplace representatives trained and the combine is in place.  Parity pay is the key issue with agency workers undercutting core workers. 


Progress is being made within Eddie Stobart with 24 reps attending a meeting in Manchester representing ten of the most significant areas within Eddie Stobart.  As Stobart will be taking over all of the Tesco distribution, expanding to 6,000 drivers, it is important for Unite to be involved early on.  There will be a further meeting in September and a further six reps have been identified to attend the meeting and discuss how we move forward to recognition.  The timeline is probably March 2010 with geographical campaigns in the North East and North West. 

In Finance, 3,134 new members have been set on with 134 shop stewards and workplace reps trained with 170 reps in total, 72 of which have come as a result of the campaign.


Lloyds TSB and HBOS created the Lloyds Banking Group and it is clear that the culture of the LTSB heritage is to be the culture of LBG which is a much more aggressive management style.  For the first time, the company imposed pay and pensions before the campaign started and there is a lot of work to be done to try and turn this around.  Recently, staff rejected a pay claim and following talks with ACAS, improvements were made to the offer.  The staff have been able to see that the rejection meant something.

In LBG and all banks, enforced rankings which is also called enforced distribution is used.  A campaign is being mounted to look into the discriminatory nature of enforced distribution.  Once the information is received and analysed, it could be that Unite will take the first case under the new Equality Act which comes into force on 1st October 2010.  Accord, a staff association in LBG, have now asked to work with Unite on a joint campaign around enforced distribution and also in relation to unpaid overtime.  The Unite LBG NCC and Accord PEC will be meeting in November to discuss a joint campaign going forward which is very significant within the sector and the campaign itself.


In other Finance campaigns, Capita in Scotland and Ireland were targeted.  Recognition in Scotland has been achieved following a recognition ballot in which 725 members of staff took part.  The turnout in the ballot was 62% with a 96% ‘yes’ vote.  The campaign produced at least 400 members who now have recognition within that particular area.


The LBG unpaid overtime survey and unpaid overtime calculator had been circulated to the Council for information.  The survey will go out in January next year and staff will participate in the on-line calculator.


The assisted campaign at ABP has already delivered key wins for Unite.  Recognition has been secured in Wales and recognition in Immingham is expected this week.  Crucial to the success of the recognition has been the signing of the neutrality statement which gives unrecognised areas the right to raise collective grievances outside recognition.

The Director of Organising highlighted the regional campaign at Cranberry Foods in the East Midlands where union busters had been employed.  Although recognition was lost by only 6 votes, there are lessons to be learned for the future. 


With reference to 2011 targets, Regional Secretaries and National Officers have been written to in terms of sending through ideas or campaigns for consideration and the closing date is 30th September 2010.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.2
Strategy for Growth – 100% Campaign 
No.899


Joint General Secretary, Tony Woodley reported that following the report given to the previous meeting, the systematic training programme for RCOs has not yet been completed.  Until the General Secretary election is concluded, there will not be an opportunity to raise the level of awareness that is required.

A brief discussion ensued with members of the Council expressing their support for the 100% campaign.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted. 

Minute
5.3
Report of Political Director
No.900

A separate written report on Political activities had been circulated to the Council and amplified verbally by the Political Director, Charlie Whelan.


Charlie Whelan apologised to the Council that his decision to leave the Union after the Labour Party Conference had been leaked in the press before the Council were told.  He thanked the Council for their support and that working to produce the new political structure had been a very proud part of his life for the last few years.

With reference to the Labour Party leadership election, the activists have been working very hard through phone banking, talking to people to get them to vote for Ed Miliband.  It is anticipated that around 50% of members will probably vote for him.


A report on the strategy to maximise the Union’s influence in the Labour Party and an analysis of what actions are being taken to increase the numbers of Unite members in the Labour Party had been discussed at the recent F&GPC meeting.  The report will go to the National Political Committee meeting after the Labour Party Conference and the report will then come back to the next meeting of the Executive Council.


Assistant General Secretary, Diana Holland is standing for election as Treasurer of the Labour Party and the Political Director thanked her for the work she has put in. 


Joint General Secretary, Derek Simpson reported that Unite is the most effective union in the world of politics.  The Unite political structure had been built on a very sound base laid down in the former Amicus Section and developed by Charlie Whelan.  It now requires the Union to look to the future to try and ensure the return of a Labour Party into government but a Labour Party with a different approach to the important questions that have been ignored and lost the faith of trade union members. 


The Joint General Secretary paid tribute to Charlie Whelan and the work he and his team had done.  Things won’t change unless we change it and real change will come from the work that the Political Department has been doing and it should continue into the future. 


Members of the Council referred to a replacement for the Political Director.  In responding, Joint General Secretary, Tony Woodley advised that it was necessary to find a person of obvious capability, experience and with an overview of politics that will allow us to build on the tremendous work that has been very consistent over the last two and a half years.  Deliberations are going on and a proposal will have to come back very quickly for the Council to consider.

The Chair, on behalf of the Council, thanked Charlie Whelan for all that he has done.  The Joint General Secretaries recorded their thanks and wished him well for the future. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.4
Public Services 

No.901

Joint General Secretary, Tony Woodley reported that at the forthcoming Labour Party Conference, Unite was entitled to one contemporary motion.  The motion would be circulated to the Council and called for a strategy that delivers a fair and progressive taxation policy, decent public services and support for sustainable manufacturing along with decent jobs and fair pay.

Leading on from the debate at the last Council meeting where Executive Officers had laid down a strategic programme as to how we fight back, galvanise cross union support and wider community support, there had been some interesting pronouncements about how we might go about that and misunderstandings about how unions will co-ordinate and when it is the right time to fight back.  Trade unions are a force for good in society and it is right and proper that we lead and convince that what is happening cannot and must not be allowed to go unchallenged.  We do not want to lose public opinion and support before we start.


As part of the on-going campaign, a delegation had attended the second day of demonstration at the Liberal Democrat Party Conference where the message was that you have no political mandate to assassinate our public services which is a betrayal of the electorate of this country.


The Joint General Secretary highlighted the effect the cuts will have, not just public sector versus private sector, also the construction sector with tens of thousands of jobs that could have been saved.  The Union is looking at an alternative economic strategy with tax avoidance measures and the Robin Hood tax that could be worth billions of pounds.  Meetings are being co-ordinated across public sectors and demonstrations at Parliament will lead to further activity.  The Joint General Secretary stated that if our members decide they are going to fight back, this Union will support them.  There is a co-ordinated approach within the TUC and non-affiliated unions.


A detailed debate ensued with members of the Council voicing their concerns, ideas and a proposal for all regions to organise a public event to raise public awareness.  The EC member for Local Authorities reported on how the campaign is progressing and fact sheets would soon be available for distribution. 

Joint General Secretary, Derek Simpson supplemented the reports, highlighting the redundancies and job losses, in particular in the Finance Sector where 100,000 jobs have been lost since 2008.


In conclusion, Joint General Secretary, Tony Woodley reported that as well as raising public awareness and Unite co-ordinating in a serious way with affiliated and non-affiliated unions, more will have to be done to identify an alternative strategy to be publicised through the TUC.  There are a multitude of regional activities going on which will be looked at strategically to bring them together.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.5
Equalities 

No.902

A written report for the Equalities Sector had previously been circulated to the Council and was verbally supplemented by Assistant General Secretary, Diana Holland. 


It is clear from the organising taking place and information coming out on the cuts that it puts the lie to the Con-Dem promises that whatever happens, they will protect the most vulnerable and equalities.  The opposite is true.  Disproportionately, women, BAEM, young people, older people and disabled people are being hit by the cuts to public services, jobs and the changes to benefits and tax.  The Fawcett Society is carrying out a review of the cuts, showing they are falling disproportionately on women rather than men.

The Equality Act is still scheduled to come into force on 1st October 2010.  The consultation on the public sector duty has been produced and there are a number of serious omissions including in relation to procurement and the setting of clear national equality priorities.  Equality Act briefings are being developed. 


In preparation for the review of the impact of the bellcurve forced ranking in the Lloyds Banking Group campaign, key issues for equality audit/impact assessment are being identified.  It is very likely that there will be issues of equal pay and that disabled people and older workers will be disproportionately in that area which will be picked up.


Following the National Women’s Committee motion on equal pay being supported by the Council, a leaflet has been produced explaining the gender pay gap and this was used at the Women Chainmakers Centenary Festival which took place last weekend.  The message is very timely because of the ‘Made in Dagenham’ film being released on 1st October which makes a difficult issue very interesting.  The Equal Pay Act is being built on in the Equality Act.


At a fringe meeting at the recent TUC Congress, the issue of women’s health and safety equipment designed with women in mind was discussed and positively received.  This is an issue that will be taken forward. 


The lack of the production of the ‘Together’ magazine is now being addressed as a matter of urgency.  This is an important organising and involvement tool for Unite. 


The BAEM Committee is taking forward organising around race equality and a questionnaire has been produced for race equality issues for Black History Month in October together with a guide on progressing race equality in the workplace and tackling race discrimination.

Black History Month will also focus on the contribution of black workers to public services.  It has been agreed regionally to use buses and stalls to spread the message and hand out leaflets.  Plans are in hand in all regions to distribute information in their local area. 


The National Disabled Members Committee has agreed five campaigns which are all underpinned by a firm commitment to campaign against the Con-Dem attacks on public services and the threats to disability benefits.


With reference to LGBT, following the Pride 2010 activities, an incredible number of people have been mobilised and information is coming in from respondents to the ‘Have your Say’ leaflets where questions were asked on whether they wanted further information to join the union and for members to take part in LGBT activity.  


The first National Young Members Committee meeting will take place shortly.  It has been agreed to hold a weekend young members event in November to include reaching out to young people, campaigning and political involvement and the National Young Members Committee will finalise programme details. 


A report on the Unite National Women’s Week 2010 had been circulated to the Council and the AGS reported that it had been the most successful ever with over 90 people from across the Union in attendance. 


AGS Diana Holland responded to comments from the Council in relation to the Together magazine and the Unite Against Fascism demonstration in November. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.6
International Report 

No.903

A detailed International Report had been previously circulated to the Council and was verbally supplemented by the International Director, Simon Dubbins. 


Due to the summer holiday, European institutions have been mostly closed over that period but they are now back for an extremely busy period up to the end of the year.


From a European trade union point of view, the focus is very much the same as in this country.  Resistance and building co-ordinated responses to the attacks coming in public service spending cuts all over Europe and some of the austerity campaigns being taken against the IMF in order to stabilise their part of the European currency regime.  There is a lot of unrest fermenting; demonstrations and problems taking place in Greece, massive demonstrations in France where around 2 million people took part against changes to the French pension system and the proposal to increase the retirement age to over 60.  In Spain, there will be a general strike on 29th September where the mobilisation and organisation is taking good shape and is likely to have a good turn out and show of force.  Demonstrations are being planned including Brussels, Berlin, Madrid and one of the Nordic countries.  It has been agreed that twenty members from the Executive Council can attend the demonstration in Brussels together with ten from each region.  Details will be circulated regarding the timetable.  

Against the backdrop of finance across Europe, the EU is trying to bring in a directive on finance regulation throughout Europe.  This is the first time it has been attempted and although some of the proposals are relatively moderate, they have been resisted with an intensity that is quite surprising.  There have been huge lobbying campaigns and the directive is now stalled pending more discussions. 


A free trade agreement with Korea is under discussion and the list of issues we wanted inserted in the agreement have been included.

An initiative was taken by Verdi, a sister union in Germany, to invite representatives from the most progressive and biggest organisations throughout Europe for discussions focused on the European Court Rulings on Viking and Lavelle.  Proposals were adopted that will go to the ETUC Congress in 2011 and will be to mobilise for a European citizen’s initiative made possible under the new Lisbon Treaty.  This will aim to raise awareness and provide a point around which to mobilise on a pan-European basis.


The International Transport Federation Congress 2010 took place in August in Mexico City.  Six delegates from Unite were in attendance and the theme was ‘Strong Unions – Sustainable Transport’.  Its aim was to address the devastating consequences that privatisation, liberalisation and deregulation has had on workers in the transport sector throughout the world.  The Congress was broken down into three main areas: Building strong unions – organising globally; Fighting for union rights and labour standards; Campaigning for sustainable transport.  Congress also elected a new ITF President, Paddy Crumlin from the Maritime Union of Australia.

Joint General Secretary, Tony Woodley attended a meeting in Canada with the Presidents of the USW and SEIU to discuss what pressure could be exerted to bring about justice for the Miami 5. 


With reference to Colombia, Alirio Garcia, an Executive Council member from Fensuagro who was only recently released from prison after a Unite backed JFC campaign, was in attendance at the TUC Conference.  Unfortunately, Alirio’s wife, who is also a Fensuagro activist, is still imprisoned and Unite will continue to campaign and maximise political pressure in an attempt to secure her freedom.


In addition to supporting the presence of Alirio at the TUC, Unite is also supporting the attendance of opposition figure Carlos Lozano at the Labour Party Conference.  He will be going to Northern Ireland to seek advice on the peace process and how it could fit in Colombia.

A series of events are being hosted by Justice for Colombia beginning on 8th November to maintain pressure to stop the free trade agreement being signed.


The annual trade union solidarity delegation to Venezuela took place in August with a number of Unite representatives taking part.  The parliamentary elections take place on 26th September and are critical.  Polls are currently good and hopefully there will be a majority for Chavez.  Assistant General Secretary, Jenny Bremner will be an election observer.


Unite is continuing to support the work of the Palestinian Solidarity Campaign and the momentum for PSC has gone up in the past months.  Members of Unite will be involved in the convoy that arrives in Gaza around the end of November and the London & Eastern Region has also agreed support.  There will be a fringe meeting at the Labour Party Conference and the United Nations are continuing the investigation into the attack on the flotilla.


With regard to the DFID Project, a steering committee meeting was held in Johannesburg at the beginning of September.  There is a lot of tension in South Africa with wave after wave of strikes taking place which is being driven by the cuts programme and the disparity in wealth.

Swaziland, Malawi and Zambia are the three countries involved in the DFID Project.  Malawi focused the project on organising and it is reported that over 1,000 new members have been recruited and the seminars had attracted between 4-500 workers at any one time.  The project is in its last year but it has had a tremendous impact.


A member of the Council supplemented the report on the ITF Congress in Mexico where the strategy for the next four years was set out and will develop on targets for global organising and making sure those projects deliver what they want to achieve.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
5.7
Workers Uniting 
No.904

Richard O’Brien verbally supplemented the written report on the recent work undertaken by Workers Uniting.


As part of the on-going campaign to support the Miami 5, the USW organised a meeting of the wives of the imprisoned men in Canada during which they met with the Presidents of SEIU and USW and Canadian parliamentarians.


Two regional Workers Uniting courses have taken place and been well received.  The course gives participants the chance to understand the effects of international developments, how multinationals operate and what people at work are experiencing.  A sector course is being planned for the GPM Sector.


Workers Uniting is supporting the campaign of The National Union of Mine and Metal Workers of the Mexican Republic (Los Mineros).  Napoleon Gomez Urrutia who became General Secretary in 2004, is still exiled and members of the Executive are in prison.  The USW organised a delegation, including senators and parliamentarians, to visit the prison and also meet the Ambassador and hold a press conference to raise awareness of the persecution. 

Workers Uniting is assisting in the Unite Health Sector campaign to resist the savage Con-Dem cuts.  Michael Moore, the film director, has agreed to get involved and make a film to back the Unite campaign in the UK.


A further visit to Bangladesh is planned and Joint General Secretary, Derek Simpson will be making the case to the Prime Minister for better health and safety in the shipbreaking yards.  


The Council were asked to endorse a donation of £4-5,000 to fund health & safety equipment such as hard hats, etc. for the workers in Bangladesh who want to be involved with the union.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted and the donation be endorsed

 in line with the preamble to this Minute.”

________________________________

SECOND DAY, 21ST SEPTEMBER 2010 

________________________________

IN THE CHAIR: Bro. T WOODHOUSE 

________________________________


5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/...
Minute
5.8
Industrial Reports 

No.905

Joint General Secretary, Tony Woodley reported on the announcement of the closure of an old and well established engineering motor component plant, Delphi in Kirkby.  Negotiations are taking place to finalise a package for the employees.  A remit had been received asking for support and the Council were advised that through the National Officers and Joint General Secretary, Derek Simpson, the Union will do whatever it can to help and assist.  The Council supported the comments of the Joint General Secretary.

Joint General Secretary, Tony Woodley also reported on a situation that had arisen at Jaguar/Land Rover at the Halewood plant relating to temporary and agency workers and redundancy for permanent employees.  The report was supplemented by the Executive Council member for the VBA Sector and the Joint General Secretary advised that he would convene a meeting with some urgency to review the position.  The reports were agreed by the Council.


Joint General Secretary, Tony Woodley updated the Council on the current position relating to BA.  Proposals had been made to the company to try and break the impasse which would have seen staff travel reinstated before Christmas for staff who needed the concession to travel to and from work and the remainder of staff travel to come back next year.  The proposals were declined by the company.  To move the process again, notice will be given for the second formal industrial action ballot.  The Executive Council member for the CAT Sector supplemented the report and asked that the Union continue to support in whatever way it can.  Joint General Secretary, Derek Simpson further supplemented the report, outlining that it is not just an attack on cabin crew but on all workers in BA.  Whilst the first dispute is not finished, the second ballot allows the protective period to reapply.

The Council received a summary of key developments across the Industrial Sectors. 

A member of the Council from the Finance & Legal Sector highlighted the need for additional resources to cope with the crisis and representing members within the Finance Sector.  In responding, the Joint General Secretaries agreed that this request would be looked at as favourably as possible.  It was also proposed that National Officer, Rob MacGregor be invited to attend the F&GPC and EC to outline what is planned going forward.


At the close of consideration, the Council 

RESOLVED:
“To accept the reports.”

Minute
5.9
Education Report 

No.906 

A report had been circulated to the Council and was verbally supplemented by the Director of Education, Jim Mowatt. 


The non-statistical report is a comprehensive account of the Education Department’s work on health and safety and how Officers are serviced on health and safety, representation and research.  It is done strategically in response to emerging events and is not just about support for Health & Safety reps but the impact on organising campaigns. 

The report to the next Council meeting in November will be a statistical report and will include a tutor training matrix.  New instructions have been issued to tutors regarding responsibility for students conduct and behaviour, particularly on residential courses, in response to incidents that have occurred. 


The expenses policy and travelling allowances are to be an integral part of the ‘joining instructions’ to all courses.  Every consideration will be given to a student’s needs which will be financed whenever possible.

An update will be given to the Council in November on the new courses including training on Equal Pay legislation in concert with the Legal Department.


Presentations have now been given to the respective Officers Committees on proposals for full-time Officers training.  Discussions will take place between the HR Department and the Officers Committees with a view to agreeing procedures for supporting a Continuous Professional Development (CPD) system.


Over 100 certificates will be presented to students who have been successful on the migrant workers courses.


A member of the Council referred to the Unite archive and asked what will be archived.  In response, the Director of Education advised the Council that an evaluative judgement needs to be made as to what material/documents/memorabilia we wish to archive.  It was agreed that the Director of Education would present a document to the next meeting of the Council in this regard. 


A member of the Council referred to the centenary of the Women Chainmakers Festival that had just taken place.  Further to a request that had been made last year, it was proposed that a weekend course similar to that held at the Durham Miners Gala be held in conjunction with the Chainmakers Festival.  The Council agreed that the proposal be referred to the Education Sub-Committee.

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”


7.
LEGAL 
Minute
7.1
Legal Report 

No.907

A detailed report was submitted to the Council including updates on recent developments in various areas of law.  The report was verbally supplemented by Assistant General Secretary, Paul Talbot. 


A summary of the litigation that is on-going in relation to BA was highlighted to the Council.  Claims are about to be issued in the European Court of Human Rights in relation to travel allowance claims.  They will take some years to come to hearing but advice from Counsel is that the Union has a very good case.  This is an important piece of legislation as it has implications across the board.

Following the approval of the Council at the last meeting, the EC disciplinary guidance has now been sent out and it available on the Union’s website.


With reference to industrial action ballots training, a guide for all Officers on how they must conduct themselves in relation to any industrial action ballot, which also applies to lay members, has been sent out.  In October and November there will be a comprehensive training programme across all regions.


Equal pay guidance in relation to single status/local government has been issued to all regional officers as it contains information about the law relating to equal pay and some information about bargaining and equal pay which may be useful. 


The issue of blacklisting continues to be pursued and a very clear commitment was given by the Joint General Secretaries at the last Council meeting that where anyone is found to have acted against the interests of the Union, action will be taken against them.  Investigations are on-going and the Joint General Secretaries will be kept informed. 

As previously reported, a pilot study on personal injury claims has been carried out in the East and West Midlands regions.  The results of the pilot have been extremely good and in conjunction with discussions with the Joint General Secretaries, it has been agreed to roll this exercise out across the UK.  Meetings have taken place with the Union’s legal providers and within the next couple of months, region by region every member will be circulated with the information used in the East and West Midlands pilot scheme.

During discussions with the legal providers, it was agreed to improve the internal reporting procedures in relation to PI and employment tribunal cases in order to show the number of cases coming through the system, cases rejected, cases pursued etc.


The pleural plaques issue was also raised with the legal providers highlighting that there is a requirement to register that these cases are still outstanding.  The lawyers who are actively involved in pursuing the cases undertook to do that as soon as possible. 


Members of the Council raised questions relating to blacklisting, a grievance procedure and the implementation of the resolution regarding legal practices which were responded to. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
7.2
Disputes, Industrial Action Ballots and Repudiations Report 

No.908

The Council were advised that under Rule 3.3, the Executive Council’s power shall enable inter alia the authorisation of industrial action, approval of dispute benefit and repudiations for the whole Union (covering both Sections).  In accordance with this, written reports detailing all relevant information were circulated to members of the Executive Council, copies having been filed on the records of the EC.


At the close of consideration, the Council 


RESOLVED:
“That the Disputes, Industrial Action Ballots and

 Repudiations Report be adopted.”


5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/...

Minute
5.10
General Secretary Election – Returning Officer’s Report 
No.909

A written report had been circulated to members of the Council and was verbally supplemented by the Returning Officer, Simon Hearn.


There are a range of different complaints from members and candidates themselves but none of the candidates had had the opportunity to comment on any of the complaints as the vast majority had only come in over the last few days.

The number of members that the valid branch nominations represent is as follows: 



Les Bayliss 


137,942

Gail Cartmail 


  37,836 



Jerry Hicks 


109,088



Len McCluskey


368,986


This information will be circulated with ballot papers when sent out to members.


The Returning Officer responded to questions from members of the Council relating to the complaints procedure.


Joint General Secretary, Tony Woodley referred to the complaints and advised the Council that it was the Union’s responsibility to take account of complaints involving data protection.  An investigation is already being undertaken in relation to access to the membership system.

Joint General Secretary, Derek Simpson endorsed Tony Woodley’s comments and highlighted that any use of union resources should not be allowed as it is contained in the protocol.  The Joint General Secretaries will continue with the actions already undertaken and the Council will be kept informed.

A member of the Council referred to an article that had appeared in the News of the World.  Following a brief discussion, the Council were advised that an appropriate letter had been sent. 


At the close of consideration, the Council 


RESOLVED:
“That report of the Returning Officer be adopted.”

Minute
5.11
Review of Constitutional Committees & Conference 
No.910

Arrangements 

A written report had been circulated to members of the Council and was verbally supplemented by John Gibbins.  

The document, which was designed to instigate discussion about RISCs and constitutional committees, had been circulated to the September meeting of the F&GPC where it was decided to conduct an appropriate review, referring back to the Regions for reports from the Regional Secretaries on the last two meetings of the RISCs, highlighting how many people had been elected and how many people had attended the RISCs.  Further information will come back to the Council via the F&GPC as to how this has worked. 


A discussion ensued where specific problems were highlighted.


At the close of consideration, the Council 


RESOLVED:
“That the report be adopted.”

Minute
5.12
Rules Conference 2011 Timetable and Arrangements 

No.911

A written report had been circulated to members of the council and was verbally supplemented by John Gibbins and Adrian Weir.

In terms of process for the Rules Conference, the rule provides for one delegate per 4,000 paying members and delegates will be elected primarily through RISCs.  Where more than one RISC does not have 4,000 members, there will be an election at the NISC.  In some sectors, to make sure the requirement of proportionality is met, it is suggested that the election is carried out at the NISC.  Where there are RISCs that are not functioning, rather than a sector lose out, those delegates will be transferred to the NISC.


The recommendation on this occasion is that there are no amendments to rule amendments.  There is a process of amendments going to branches and where there will not be a delegate to represent it, a week has been set aside in the timetable to allow for rule amendments to be allocated to other members of the regional delegation.

The Rules Conference Standing Orders Committee is set out in Rule 13(12) and is identical to the arrangements for the Policy Conference.  There is not an SOC in existence and rule requires election at the first one.  There was some complaint that the Policy Conference SOC did not satisfy Rule 11 in terms of proportionality.   Electing one delegate per region cannot guarantee this although an election of two delegates per region could be constructed in such a way to achieve this.  The suggestion is to elect two delegates from each region but specify delegates to be women and BAEM.  The following composition is therefore suggested with elections at Regional Committees:


East Midlands 


    2




Ireland



    2 incl at least one woman



London & Eastern

    2 incl at least one BAEM



North East Yorkshire & Humber
    2



North West


    2 incl at least one woman



Scotland


    2 incl at least one woman



South East


    2 incl at least one woman



South West


    2



Wales



    2



West Midlands 


    2


A detailed discussion ensued with members of the Council raising concerns regarding no amendments to rule amendments.  A member of the Council proposed that the document should be amended by deleting “no amendments to rule amendments” and adding “In final quarter of 2010, branches and constitutional committees to consider all amendments”.  

The Council were asked to vote on this proposal:



For 




Against


Ian Allinson 



Ray Bazeley



Gill George 



Sean Beatty



John Storey



Robert Benjamin



Frank Wood



David Brady









Paul Brewster








Davy Brockett








Tom Cashman








Willie Coleman








John Cooper








Pat Coyne








Steve Davison








Allyson Daykin








Dave DeLacy








Jennifer Elliott








Mike Gibbons








Steve Hibbert








Glenn Jackson








Sue Jopson








Dave Lovelidge








Mark Lyon








Dave Mathieson








Martin Mayer








Ian McDonald








Jackie McDowall








Trevor McDowell








Stuart McGhie








Jackie McLeod








Alan Mercer








Ivan Monckton








John Murphy








Mick Murphy








Dave Nestor








Brenda Pleasants








Mark Plumb








Dave Ritchie








Paulene Robson








Peter Russell








Maggie Ryan








Neil Sheehan








John Sheridan








Peter Simpson








David Smeeton








Bill Spiers








Jane Stewart








Mickey Stewart








Mohammed Taj








Jayne Taylor








Monica Taylor








Peter Taylor








Agnes Tolmie








Marie Vannet








Mark Wood








Tony Woodhouse 
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At the close of consideration, the Council, with the exception of Jane Stewart

RESOLVED:
“That the report be endorsed.”

Minute
5.13
Distribution of Delegates to Rules Conference 2011 
No.912

A detailed report had been circulated to members of the Council and was verbally supplemented by John Gibbins and Adrian Weir. 


As a general principle, wherever possible, delegates have been allocated at the level closest to the membership, i.e. mainly being drawn from the RISCs.  However, there are two circumstances where a RISC may have otherwise qualified for a delegate when this has not been possible and delegates have been allocated to the NISCs:

a) when it proved impossible to meet the Sector’s gender and ethnic requirement at the level of the RISC; and 

b) when the RISC had not been constituted and therefore it was impossible to properly fill any allocated places. 

Where delegates have been allocated to the NISC, the Committee should be guided by regional balance, delegates should be allocated across all regions where this is possible, or no more than one from any particular region where not (unless the membership is very heavily concentrated in one or two regions). 

A detailed discussion following during which members of the Council voiced their thoughts and concerns.

__________________________________

THIRD DAY, 22ND SEPTEMBER 2010 

__________________________________

IN THE CHAIR: Bro. T WOODHOUSE 

__________________________________


The Chair reported to the Council that, following the earlier discussion regarding legal practices and the agreement that there will be one system in operation by the end of the year, the matter would be referred back to the F&GPC and a report brought to the next meeting of the Council.

5.
REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

5.13 Distribution of Delegates to Rules Conference 2011 cont’d/....

The Chair reported that, following the points and concerns raised during the discussion yesterday, the report will be brought back to the next meeting of the Council. 

At the close of consideration, the Council 

RESOLVED:
“That the report be accepted in line with the preamble to this

 Minute.”

Minute
5.14
Executive Council 2011-2014 Election Timetable 

No.913


The timetable had been circulated to members of the Council and was verbally supplemented by John Gibbins.


The timetable sets the process to start in the New Year and at the conclusion of this Council meeting, the branches will be written to advising them of the timetable so they will be expecting the paperwork to be issued.  This allows for greater notice of what is to happen than with the GS Election.

At the close of consideration, the Council 


RESOLVED:
“That the report be adopted.”

Minute
5.15
Response to Sector & Policy Conferences – SOC Suggestions 
No.914

A detailed report had been circulated to members of the Council and was verbally supplemented by John Gibbins. 


During the discussion that followed, members of the Council referred to childcare.  In response, Joint General Secretary, Tony Woodley advised that discussions would take place regarding this issue with proposals being brought back to the Council. 


A member of the Council referred to the attendance of National Officers at conferences.  In response, both Joint General Secretaries referred to what previously happened in the two former unions and the need for discussion as to what is required for the future. 

At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

6. FINANCE 
Minute
6.1
Finance Report 

No.915

The preliminary financial results for Unite overall in the first half of 2010 had been circulated to the Council and were verbally supplemented by the Director of Finance & Operations, Ed Sabisky and AGS Finance & Operations, Les Bayliss.

Contribution Income totalled £74.0 million in the first half of 2010, up £2.3 million versus the same period a year ago as the increase in member contribution rates more than offset the decline in paying membership.


Total Recurring Expenditure totalled £69.6 million in the first half of 2010 which was £2.0 million more than last year.  This deterioration was more than accounted for by the increase in contributions to the Labour Party for the General Election.  Sizeable reductions in Employment Costs (£1.4 million), Other Member Benefits excluding Legal (£0.9 million) and Irrecoverable VAT (£1.0 million) offset a worsened position in other areas, most notably the net surplus from Members Legal Representation which declined by £1.9 million in the first half of 2010 versus a year ago.  This worsened position in Legal was largely attributable to a substantial fall in legal revenue reflecting a declining number of personal injury cases.


As a consequence, Unite recorded a surplus from Contribution Income of £4.4 million in the first half of 2010 – an improvement of £0.3 million versus the first half of 2009.


Other Income amounted to £2.6 million in the first half of 2010, up £2.1 million versus a year ago when stock prices were very depressed.  Pension Deficit Recovery contributions were £2.5 million in the first half of 2010, the same as last year.  It has to be noted that these will increase dramatically in the second half of 2010 as the special one-off lump-sum deficit recovery contributions totalling £25 million are made.  Other Non-Recurring Items totalled a net expenditure of £4.2 million in the first half of 2010.  These comprised of, in the former T&G Section, irrecoverable VAT on the refurbishment costs of Union properties and BA dispute costs and, in the former Amicus Section, costs for voluntary redundancy and severance. 


Unite posted an overall surplus of £0.3 million for the first half of 2010 – a result which was £1.5 million worse than last year.  It should be noted that this surplus for the first half was comprised of a surplus of £1.3 million in the first quarter and a deficit of £1.0 million in the second quarter. 


Unite’s liquid assets have declined to £86.9 million as at 30th June 2010 from £103.2 million as at year end 2009.  The Union’s cash balances have fallen below £20 million to £11.9 million.  The decline was principally as a result of the VR payments to departing officers and staff as well as the ongoing spending on the refurbishment of properties, most notably Cardiff, Liverpool and Eastbourne offset by some relatively small receipts from the sale of some of the Union’s smaller surplus properties.  The value of the Union’s marketable securities has also declined.  Total liquid assets are likely to shrink further as a consequence of: (a) significant deficit reduction contributions to the pension schemes; (b) the tail end of VR payments to departing officers and staff.  Spending on property is, on the other hand, likely to slow as the major projects at Cardiff and Liverpool are nearing completion (although Bristol is just starting).  It is also hoped that current market conditions may have improved sufficiently to allow the Union to dispose of some of its larger surplus properties at better than “fire sale” prices. 


The total paying membership of Unite has declined to 1,251,978 as at 30th June 2010, down slightly more than 30,000 from year end 2009. 

AGS Les Bayliss supplemented the report highlighting issues that will need to be addressed at the next stages. 
Joint General Secretary, Tony Woodley reported that there are a number of areas that still need to be looked at including better utilisation of properties and the removal of duplication together with structural changes that will have to be confronted. 

At the close of consideration, the Council 

RESOLVED:
“That the report be accepted.”

Minute
6.2
Property 
No.916

AGS Les Bayliss reported that £20 million had been spent on property last year with probably another £10 million being spent this year.  A policy report will be presented to the F&GPC which will then come to the Council.


Ed Sabisky responded to questions from a member of the Council in relation to the Salford office.


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”

Minute
6.3
Waiting/Qualification Periods

No.917

A document outlining Waiting/Qualification Periods had been circulated to members of the Council and was verbally supplemented by the Director of Finance & Operations, Ed Sabisky.  The document had previously been submitted to the last meeting of the Council and with the amendments suggested, had been presented to the F&GPC.


At the close of consideration, the Council 


RESOLVED:
“That the report be adopted.”

Minute
6.4
Pensions 

No.918

A document detailing the impact of proposed benefit changes to the T&G Section Pension Scheme was circulated to members of the Council for information.


Joint General Secretary, Tony Woodley reported that there are on-going discussions and negotiations surrounding the pension scheme and the bargaining groups has requested their own meeting to clarify several of the proposals.  They had sought costings to the items as shown in the document and the Joint General Secretaries would be looking at the proposals in detail.


At the close of consideration, the Council 


RESOLVED:
“That the report be noted.”

5. REPORT OF THE JOINT GENERAL SECRETARIES cont’d/....

Minute
5.16
TUC Organising Award 

No.919

Joint General Secretary, Tony Woodley reported that at the TUC Conference, one of our Organisers, Scott Walker had been awarded the TUC Organising Award for his activities in organising, not only in his workplace but confirming a vibrant campaign has been recognised within the organising world.  On behalf of the Council and the Joint General Secretaries, a letter of congratulations will be sent to Scott. 


At the close of consideration, the Council 


RESOLVED:
“That the report be accepted.”


RESOLVED:
“That the report of the Joint General Secretaries (as recorded

  in Appendix 1 of these Minutes) be adopted.”

Minute
8.
CORRESPONDENCE INCLUDING RESOLUTIONS FROM 

No.920

REGIONAL & NATIONAL COMMITTEES 

A document was circulated detailing all the resolutions received.  Each item was individually considered by the Council and the responses verbally amplified. 

Branch Levy – The resolution was submitted by the London & Eastern Regional Committee and called on the Union to continue with the quarterly levies from Branches.  In response, the resolution was noted by the Council as it is not something the Union is looking to extend at this time. 

General Secretary Election – The resolution was submitted by the London & Eastern Regional Committee and called on the Union to uphold the EC decision prohibiting the use of Unite resources.   In response, the resolution was noted by the Council as it has been overtaken by the timetable of the election. 

General Secretary Election – Hustings – The resolution was submitted by the London & Eastern Regional Committee and called on the Union to arrange regional hustings for all candidates.   In response, the resolution was rejected by the Council as the EC took the decision at their July meeting not to support regional hustings.

Opposition to the Cuts – The resolution was submitted by the London & Eastern Regional Committee and called on the Union to support the setting up of a national department and the demonstration at the Conservative Conference.  In response, the resolution was noted by the Council as the Union has already established a campaign team and strategy to fight the cuts and is working in conjunction with other TUC affiliates.  A campaign strategy leading up to a national demonstration in the Spring is the subject of a General Council statement to Congress and a composite motion.

Restoring Trade Union Rights  - The resolution was submitted by the London & Eastern Regional Committee and called on the Union to launch a “Rights at Work” Campaign.  In response, the resolution was supported by the Council.  A motion was passed at the Unite Policy Conference supporting the Peoples’ Charter and campaigning for its principles reflects the intention of this remit.

Constitutional Committees – The resolution was submitted by the Wales Regional Committee and called on the Union to undertake a review of the construction of constitutional committees.  In response, the resolution was rejected by the Council as it is moving away from the core principle that needs to be adhered to.

Administration  - The resolution was submitted by the East Midlands Regional Committee and called on the Union to restore the local telephone numbers of offices.  In response, the resolution was supported as this is in the process of being done.

Prostate Awareness – The resolution was submitted by the East Midlands Regional Committee and called on the Union to mount an awareness campaign.  In response, the resolution was supported by the Council and referred to the Health & Safety Department.

British Airways – The resolution was submitted by the West Midlands Regional Committee and called on the Union to continue with the branch levy.  In response, the resolution was noted by the Council as this is not appropriate at this time.

Child Care Arrangements  - The resolution was submitted by the West Midlands Regional Committee and called on the Union to authorise the provision of crèche facilities.   In response, the resolution was noted by the Council as a report will be given to the next EC meeting. 

Pan Business Redeployment  - The resolution was submitted by the Aerospace & Shipbuilding NISC and called on the Union to support the Pan Business Redeployment concept.  In response, the resolution was supported by the Council and referred to the Research Department to draw up a background paper. 

Cape Town Convention – The resolution was submitted by the Aerospace & Shipbuilding NISC and called on the Union to lobby for a meeting to discuss how to take this forward with the Government.  In response, the resolution was supported by the Council and referred to the Political Department.

Selection of Delegates to Unite Policy Conference – The resolution was submitted by the Aerospace & Shipbuilding NISC and called on the Union to revise EC guidance for all future conferences.  In response, the resolution was supported by the Council as part of the EC review of conference arrangements agreed in the EC Statement to Conference. 

Breach of Recognised Constituted Agreement – The resolution was submitted by the VBA NISC and called on the Union to ensure the breach is overturned.  In response, the resolution was noted by the Council and referred to Joint General Secretary, Tony Woodley. 

Glasgow Building Trust – The resolution was submitted by the Local Authority NISC and called on the Union to conduct an internal investigation into the way Bro. Davy Brockett left his employer.  In response, the resolution was noted by the Council due to the on-going discussions. 

 
At the close of consideration, the Council 

RESOLVED:
“To accept the reports in line with the preamble to this

 Minute.”

Minute
Documentation 

No.921

The Executive Council noted that all documents specified within the Minutes had been circulated to all members of the Council and were filed on the records of the Council.

The Meeting of the Council 

thereupon terminated

UNITE THE UNION

JOINT GENERAL SECRETARIES REPORT 

TO THE EXECUTIVE COUNCIL 

September 2010

Dear Colleagues,

The last two months have borne out our worst fears about the intentions of the Con-Dem coalition government.  The scale of the cuts in public spending, the plan to break up the NHS, the proposed privatisation of Royal Mail all indicate that this is a government with radical Thatcherite ambitions.  It will fall to the trade union movement, and above all to our union to organise the defence of working people’s interests.  Over the next month, Unite will be rolling out our “Don’t Break Britain – Cuts Kill Communities” campaign to mobilise our own membership and link-up with the wider community in defence of the welfare state and the pay , pensions and conditions of public sector workers.  The government’s policies of course affect ALL of our members, and that will be reflected in the campaign.

The next two months will see the election for the next General Secretary of Unite, to succeed the signatories to this report.  This will be a great democratic exercise, and we must hope that the broadest sections of the membership take part.  Inevitably, elections produce stresses and strains and can lead to controversies.  But let us also celebrate this landmark in Unite’s development, and one of the biggest democratic elections held in Britiana nd Ireland today.

STRATEGY FOR GROWTH

100 % CAMPAIGN

A verbal report will be made to the Council updating them on developments with the 100% campaign.  Assistant General Secretary Jimmy Kelly will also be providing demonstration of the 100% campaign website for EC members.
Progress on core Unite Organising objectives

· 7,544 workers organised into the Union up to week ending 3 September 2010

· 181 new shop stewards and workplace representatives trained

· 117 new shop stewards and workplace representatives elected 

National Campaign Overview

Finance

· 3,039 New Members

· 134 Shop stewards and workplace representatives trained

· 68 New Reps elected

As a result of Unite members rejecting a Company offer on terms and conditions, following previous company impositions on pensions and pay, Unite (Accord had accepted the original offer) and LBG have held extensive talks at ACAS and have now reached agreement. LTU walked away from negotiations. The talks resulted in some improvements and as a result the NCC felt they could accept the offer. This is very much work in progress, with members now seeing that the rejection meant something, we hope that in future there is greater participation in such Ballots. Below are just some of the improvements won following the rejection of the company offer by Unite members.

· Protection of holiday entitlement until 2014

· No changes in working hours

· Twelve month protection period on overtime

· Removal of default retirement age

· Improvement to maternity pay proposals

In addition the LBG Combine Planning Session agreed further development of the “We deserve better” campaign, which has no doubt raised Unite’s profile and increased membership, including exploring legal challenge to the detrimental “enforced ranking” policy of the company. The services of expert Sue Hastings from Ruskin have been engaged to help deliver what could be a landmark breakthrough in this key industrial issue. It is possible that a Unite case on “enforced ranking” will be the first legal case taken under the new Equalities Act due to come into force in October this year. The Equalities Department will of course be working with the Organising Department in this very important area.

In addition the company, as part of the ACAS talks, have agreed to an equal pay audit in regard to the new T&Cs and a working party has been elected to work on these key areas.

In addition, work is continuing on the comprehensive Unpaid Overtime Survey, which is to be finally agreed by Reps by 30th September 2010. This issue has from the beginning of the campaign being highlighted by reps and members as key. An important part of this survey will be to ensure staff understand what unpaid overtime actually is and ensure it brings out those issues we know to be prevalent, in that a number of staff are working lunch times to try to achieve unrealistic targets. A further notable development is the decision made by the Unite LBG NCC and Accord PEC to meet in November. Accord has expressed an interest to join us in the unpaid overtime issue. Working together with other independent trade unions could of course be critical at the next stages of the campaign. This also may be an opportunity moving forward. 

There have been a number of worrying reports of bullying and harassment. We are of course looking at this. It is clear that the culture of the LTSB heritage is to be the culture of LBG. Two Impositions on the Union and in some areas a complete lack of respect for staff is being reported more frequently. By way of example, a recent case of a member with Aspergus has cited an awful catalogue of events, including being introduced to peers by stating ‘she has Autism so she is not really disabled’ and shouting across a room – ‘I thought you wanted to be treated like everyone else’.  We will of course be dealing with this.

Capita (Ireland and Scotland) 

We are pleased to report the Recognition in Capita in Scotland, which as previously reported to the EC was one of the two Capita areas targeted by the Sector and the Organising Department. There are 725 members of staff who took part in a Recognition Ballot. The turnout in the Ballot was 62% with a 96% yes vote. Our membership now stands at over 50%. This is another example of how organising can indeed achieve significant results in this area.

Logistics

· 3,002 New Members

· 112 Shop stewards and workplace representatives trained

Logistics continues to grow on the solid foundations we have built around the combine committee. At the last steering group committee meeting a decision was taken to develop our campaign on Parity and Permanency which has been a growing issue within this sector. We are currently in the process of gathering the information from around the country to produce the evidence to support the campaign.

We continue to make progress with the third party contractors especially in Stobart. At the end of June we had a very successful delegates meeting with twenty four members turning up at our meeting in Manchester representing ten of the most influential depots. In addition to those in attendance six other depots have made contact and will be in attendance at our next meeting in September. We are currently in the process of establishing geographical combine committees with the first one established in the North East and the second being in the North West. We have produced our first newsletter and aim to take control of the national drivers’ representative group with a view to seeking recognition by March next year.

Each region has priority targets which they are currently working on and in addition to the established distribution networks we have added Ocado to our list of national targets which has particularly good potential in the London and Eastern area. Going forward and in conjunction with the national sector committee a discussion should be progressed to extend our grocery retail campaign to include, white goods, electrical, textile and home furnishings.
Associated British Ports - Assisted

The assisted campaign at ABP has already delivered key wins for Unite. Recognition has now been secured in Wales and we now have 53% membership in Immingham (which is the jewel in the crown). As per the Agreement with ACAS we will now do a membership check in Immingham. The campaign against widespread bullying and harassment continues to gather pace throughout the workforce. A survey on this issue is to be distributed and the next combine meeting to be held on 21st September. 

Crucial to the success of the recognition has been the signing of the neutrality statement, which gives unrecognised areas the right to raise collective grievances outside recognition. This has meant we have been able to raise issues collectively and increase membership.

Computer Services- assisted

A great deal of progress has been made with regard to training workplace representatives of the five major companies to be targeted as part of the assisted campaign (IBM, CSC, Fujitsu, HP/EDS, Steria). Over forty-five percent of the representatives at Fujitsu, forty-six percent at CSC, twenty-six percent at HP, thirteen percent at IBM and twenty-nine percent at Steria.   Following the initial training phase a planning combine will take place before November, pulling together reps from all the target companies. 

Regional Campaign Overview

· 4,300 New Members

Regional campaigns continue to deliver growth and have led to notable developments in recent months. The turkey producer Cranberry Foods in the East Midlands has employed the infamous Union buster the Burke Group in an attempt to prevent Unite recognition. Burke’s literature which boasts of ensuring “Staying Union Free” or “Union Avoidance” leave the reader in little doubt as to the intentions of the Burke consultants.   Indeed a ‘reformed’ union buster wrote ‘Union Busting is a field populated by bullies and built on deceit. A campaign against the union is a strategic assault on individuals…’ The Organising Department of course beat Burke, for the first time in Europe, when they were brought into the National Campaign of Flybe and we secured a 96% yes vote on an 89% turnout. Following this they had to remove from their website that they had never lost a ‘Bust’ in Europe. Cranberry will indeed also be very difficult to win, particularly as there are 75% migrant workers and the fear factor, especially around the ballot and the official nature of it is extremely intense.

Other Unions

In addition Unite organising efforts at food company Elizabeth the Chef in the West Midlands has led to over 50% of the workforce joining Unite, and led to a binding arbitration agreement being signed between the company and the GMB. August saw an initial meeting at the TUC to discuss the issue and it unfortunately looks as though the matter may go to a formal hearing. The Unite position remains clear, in that the GMB should withdraw from any agreement they have reached with the employer on the back of Unite organising. 

Notable Developments

2011 Targets

National Offices and Regional Secretaries were invited in July to send through Sector or Regional Targets for consideration for 2011/12. The closing date is 30th September 2010.

The following are attached for the purposes of the verbal report, which will be given by the Sharon Graham, Director of Organising:

· 2010 Target Grid

· LBG Unpaid Overtime Survey (Draft)

· Unpaid Overtime Calculator

· ABP Neutrality Statement

POLITICAL

The Joint General Secretaries Report covering the work of the Political Department is contained in a separate paper circulated to the Council.  This also includes a report on the activities of TULO.

INTERNATIONAL

The International Section of the Joint General Secretaries Report is contained as a separate report for the Executive. The report covers: 

1. Introduction and overview

2. European and Global Federations

· The International Transport Federation Congress

· European Court Rulings – Verdi initiative

3. International Solidarity Work

· Miami 5

· Colombia

· Palestine

· Venezuela

· Africa DFID Project 

WORKERS UNITING 

Paper sector

The second Workers Uniting industrial sector conference took place in Pittsburgh in August. Unite reps from nine paper and packaging companies in the UK joined colleagues from all over the US and Canada to discuss trans-Atlantic collective bargaining in their industry.  The UK reps each gave presentations to their respective company bargaining groups and received valuable information in return.

Each day of the conference was reported with blogs on the Workers Uniting website, Facebook and Twitter. The blogs can be viewed at: www.workersuniting.org
The conference started with a Workers Uniting group meeting that discussed future development of the project in this sector.
Workers Uniting regional courses

The global union will this month begin a program of a regional education courses. The two day course ‘Building Global Solidarity” is aimed at Unite workplace representatives that will help them to understand what the new international union is about and what it hopes to achieve.  The course gives participants the chance to understand the effects of international developments, how multinationals operate and what people at work are experiencing. Regions that have not yet held a course are welcome to do so.

Nuclear sector

Work has now commenced on the collaboration between Unite and the USW on the nuclear sector where both unions have members. A meeting has already taken place on the video conferencing facility involving Unite nuclear National Officer, Dougie Rooney and the USW senior officer for the nuclear sector. As part of this on-going exchange Unite will in September be sending an officer from the nuclear sector along with a senior workplace representative to the USW activist meeting in the USA. The meetings they will participate in will include specific discussion on the current challenges facing the sector and also a day of political meetings in Washington, DC.

Mexico

Workers Uniting is supporting the campaign of The National Union of Mine and Metal Workers of the Mexican Republic (Los Mineros) which represents 80,000 workers in the Mexican mining and metal industries. Under the leadership of Napoleon Gómez Urrutia, who became General Secretary in 2004, the union has challenged employers, striking repeatedly for wage increases proportional to profits (an anomaly in Mexico where most unions, grouped in the Congress of Labour, accept the government-imposed wage cap, and where there were only 19 strikes in 2009). Los Mineros have also challenged the government politically, breaking with the Congress of Labour and publicly rejecting labour law reforms that would “flexibilize” labor relations.  

The government has responded by freezing the union’s bank accounts, making it difficult to pay staff and provide strike benefits. The union has three times won court orders that the funds be released, only to have them frozen again.  The IMF, the ICEM, and unions around the world are calling on the Mexican government and Grupo México to end their campaign of repression against Napoleón Gómez and Los Mineros and negotiate a good faith solution to the conflict.

A delegation from the UK and USA will shortly visit the Los Mineros union as part of this campaign.
Miami Five

As part of the on-going campaign to support the Miami Five prisoners Unite and the USW organised a meeting of the wives of the imprisoned men to Canada. During this visit the wives met with senior US and Canadian labour leaders to explain their plight. In addition a mass meeting was organized in Toronto for senior USW workplace representatives to hear from Unite joint general secretary, Tony Woodley and the wives of two of the Miami Five. The meeting was attended by over 100 activists and was very successful.

Can

Workers Uniting has facilitated the information exchange in the can sector. Unite Assistant General Secretary, Tony Burke has been in discussions with colleagues in the USA about pay and terms and conditions in the industry.

Similar exchanges are taking place in relation to the Potash mines.

Leadership course participants

The nine Unite workplace activists who participated in the Workers Uniting Leadership Course are now working on their action plans from the course. Their ‘Good Workers Projects’ involve giving presentations to their sector, region and fellow workplace representatives about the work of the global union. The feedback from these new Workers Uniting ‘ambassadors’ has been extremely positive.

Following the course a number of the Unite and USW members sent letters of gratitude to Unite joint general secretaries, Derek Simpson and Tony Woodley.

Health sector campaigns

Workers Uniting is assisting in the Unite campaign to resist the savage Con-Dem cuts. The global union is currently working to gain the support and participation of Michael Moore, American filmmaker and liberal political commentator, for the campaign.
Steering Committee meeting

The date of the next Workers Uniting Board meeting has now been agreed as Tuesday 12th October 2010. The meeting will be held in London.
INDUSTRIAL BUSINESS and EQUALITIES

A report on activities in Unite’s Industrial Sectors and the Equalities has been circulated separately.  

TUC 

The TUC is co-ordinating a Defending Public Services Campaign through which it is intended to build the broadest possible alliance that can put the greatest possible pressure on coalition MPs both in their constituencies and at the national level to win the argument for change. 

Unite has been directly involved through the Public Services Liaison Group (PSLG) in drawing up an outline programme of action. This will involve a combination of local work, community organisation, political engagement and national mobilisation.  The aim is not to build a top-down national organisation where everyone agrees, but a strong and diverse movement rooted in communities and united in opposition to this savage programme of cuts.  The TUC is organising a demonstration at the TUC Congress in Manchester on Monday lunchtime.

Unite has submitted 3 motions to Congress and 3 amendments.  The motions cover Manufacturing, Employment Rights and Public Services.  All have been composited and Unite is moving the composites on Manufacturing and Employment Rights and seconding the compositing on Public Services.  Our 3 amendments are on Banking, High Pay Commission and Transport.

The TUC has worked with the Iraq trade union movement to secure just and fair labour laws.  There was some early success with the campaign but more recently harassment of trade unions has increase.  The shut down of the electricity unions in July this year was the most recent anti union move. The TUC has helped launch an international urgent action appeal and affiliates have been asked to support this campaign.
Annual Trades Union Congress
The Annual TUC takes place in Manchester this year from 13 to 16 September and arrangements for the Union’s participation are in hand.  Nominations for the General Council have been submitted.  A report on congress will be presented to your meeting.

CENTRAL OFFICE DEPARTMENTS

INTEGRATION

The Joint General Secretaries will be reporting verbally on matters of integration in addition to those listed below. 

General Secretary Election
The nomination period in the General Secretary election was during July and August, the deadline for receipt of nominations was 6th September 2010.  The Returning Officer, Simon Hearn will be submitting a written report on the nomination process and the next steps in the election for the Council’s consideration.  He will also make a verbal report at the meeting. 

First Unite Rules Conference

A report on arrangements for the 1st Unite Rules Conference which will take place in Liverpool in June 2011 will be submitted for the Council’s consideration.
PERSONNEL & DEVELOPMENT 

A  verbal report will be made to the Council.

EDUCATION DEPARTMENT
This quarter we have experienced consolidation of our core programme.  In addition, we have agreed policies on all expenses to do with attending education courses throughout all regions, countries and sectors.  

Development work continues of our law courses and we have forged a first-class relationship with the Legal Department and their contracting solicitors, primarily Thompsons.

The change of government will have ramifications for  our  Education Programme although as yet there has not been an immediate impact. In harness with the TUC we are preparing for various scenarios.

 

RESEARCH DEPARTMENT

As parliament went into recess so the number of government consultations increased, most with much reduced response times.  The department has prepared and submitted responses on the proposal to review the Right to Train legislation introduced only in April this year; is finalising its response to the DBIS on Skills for Sustainable Growth and has submitted a response to the Will Hutton enquiry into Fair Pay in the Public Sector and the Business Select Committee enquiry into the effectiveness of government assistance to industry.

Other submissions drafted within the department include:

Low Pay Commission – Review of National Minimum Wage

Financial Services Authority  - Competence and Ethics

Consultation on proposals to privatise the Port of Dover

Takeover Panel – Regulation of takeover bids

As we approach the Conference season the department has been engaged in preparing motions and compositing for the TUC Congress and will have prepared detailed briefings and speeches for the Unite delegation.

With the focus of the union’s campaigning work on defending public services, the department has prepared briefing documents and assisted generally with the campaign team.

On health and safety matters the department has been involved in the following campaigns: 
· Continued liaison with the Joint Union Asbestos Committee which is working on the asbestos in schools campaign. 

 

· Continuing work on Community and Not for Profit Stressbusters campaign, particularly for a conference in November 2010. 

 

· Change the law on dangerous dogs and irresponsible dog owners. 
The following work has been undertaken in the department on H & S consultations:
· Unite response on new PAS/BSI publication on occupational stress

· Unite response to Partners in Cancer Research on how £3m fund provided by the ABI  for research into asbestos related diseases should be spent 

· Comments on ports guidance documents on general cargo and  mooring

· Comments on draft HSE leaflet on MSDs and supermarket checkouts 

· Commenting on TUC draft briefing The case for health and safety.

CAMPAIGNS AND COMMUNICATIONS
The summer months may be regarded as a media “silly season”, but the Communications department has had to focus on a range of serious issues for the membership.

The dispute with BAA aroused a great deal of media attention, and the department played an important role in supporting the national officers leading for the union and in explaining our members’ case.  On the industrial front, we continue to support our members at BA cabin crew, and have also launched a campaign in support of the fish porters at Billingsgate market, which has attracted widespread publicity.  The department has had to respond to heavy job losses in the finance sector and, on the good news side, to the welcome prospect of new investment and jobs at Corus Teesside.  Other major media stories have included a strike at Coca-Cola’s north London plant and the planned privatisation of Dover Harbour.

Working alongside the Political department, the department helped promote the case for Ed Miliband being elected as leader of the Labour Party in the ballot presently under way.

The department is also working with national officers on plans for a broad-based campaign against the government’s public spending cuts, an issue which will affect all parts of Unite’s membership.  The Don’t Break Britain – Cuts Kill Communities campaign will aim to engage Unite members, community groups and the wider public in initiatives to highlight the consequences of the savage spending reductions proposed by the government, and put pressure on for them to be reversed.

The union is continuing to develop its e-mail database, which opens up the possibility of the transition to modern, fast and inexpensive member communications over the years ahead.  However, e-communications will never likely be sufficient on their own – therefore, work continues to progress for a new Unite journal to be launched in the New Year.

Yours in solidarity

Derek Simpson

Tony Woodley

Joint General Secretaries.
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