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PAY SETTLEMENT ANALYSIS

 Median pay award rises to 2%
The latest figures from IDS, for the three months to the end of September, show that the median settlement level has risen to 2 per cent, up from 1 per cent in our last analysis, for the three months to the end of August. The rise in the median is due to an increase in the number of awards worth 2 per cent or above. (Incomes Data Services, November 09).
· The latest figures are based on 66 pay settlements, covering 1.23 million employees in total. The inter-quartile range has widened slightly, and now runs from zero – indicating the continued significance of pay freezes – to 2.6 per cent, with the upper quartile having risen slightly from 2.5 per cent.

· Freezes are still a key part of the pay picture, especially in manufacturing and production, and continue to make up a third of all settlements, in a trend which has been stable since the start of the year. However, over half of pay awards are worth 2 per cent or more, and a fifth are at or above 3 per cent.
LRD’S LATEST PAY DEALS
2.0% is the overall mid point for pay deals in the 3 months up to and including October 09 according to LRD. 1.4% in the manufacturing sector, 1.5% in the private sector, 2.6% in the public sector and 2.5% in the service sector.
AVERAGE EARNINGS
 
Manufacturing average earnings (excluding bonus, not seasonally adjusted) rose 2.0% in the year to September 2009. Similar earnings rose by 1.7% in the whole economy, by 1.4% in the private sector and 2.7% in the public sector. Average earnings in services rose by 1.9%, and earnings in private sector services rose by 1.6%.
Manufacturing average earnings (including bonus, not seasonally adjusted) rose 2.3% in the year to September 2009. Similar earnings for the whole economy rose 0.9%, private sector earnings rose 0.3%, public sector earnings rose 2.8%. Average earnings rose 0.8% in services and private sector services earnings rose 0.1%.



INFLATION4: -0.8% decrease in the Retail Price Index (RPI)

In the year to October 2009 the all items retail price index (RPI) fell by -0.8%, compared with a fall of -1.4% in the year to September. 
The prices of many essentials have been rising at a far higher rate than RPI inflation:
· Purchase of motor vehicle up 12.6%
· Vehicle tax and insurance up 11.6%
· Water and other charges up 4.7%

· Bus and coach fares up 4.8%
· Rail Fares up 5.1%
· Household consumables up 4.6%

· Food up 2.3%, with  

· tea up 11%
· coffee & other hot drinks up 6.6%
· beef up 3.1%

· other foods up 5.4%%

· lamb up 9.1%

· sugar up 14.0%
· fruit up 9.4%

· vegetables up 9.6%

· cereals up 5.0%

· fish up 6.1%
· And if there’s any money left, the cost of a foreign holiday has gone up by 7.3%
For the complete breakdown of how prices have been rising go to the following link:
  www.statistics.gov.uk/pdfdir/cpi1109.pdf
Retail Prices Index (Jan 1987=100)
Date
       All items index   % Annual rise

2008    February
211.4

4.1%


March

212.1

3.8%

April

214.0

4.2%

May

215.1

4.3%


June

216.8

4.6%


July

216.5

5.0%


August

217.2

4.8%


September
218.4

5.0%


October
217.7

4.2%

November
216.0

3.0%

December
212.9

0.9%

2009
January
210.1

0.1%


February
211.4

0.0%


March

211.3
           -0.4%


April

211.5
           -1.2%


May

212.8
           -1.1%


June

213.4
           -1.6%

            July                 213.4              -1.4%

August

214.4
           -1.3%

September
215.3
           -1.4%


October
216.0
           -0.8%
In these difficult times for negotiators it is important to look beyond the headline rate of inflation and look at the figures behind the headline rate (opposite). 

Unite is monitoring any reference by employers to the new target measure, the CPI rather than the RPI. Please let Steve Martin know. A briefing on the CPI is available.
The CPI rose by 1.5% in the year to October, up from 1.1% on the year to September. RPIX rose by 1.9% in the year to October, up from 1.3% in the year to September.  


Middle Britain's shrinking wages helped cause finance crash

A growing pay gap - particularly between middle income Britain and the super-rich - was a crucial but overlooked ingredient in the financial crash, according to TUC research.

The share of national wealth going to wages has been in sharp decline, peaking at 65 per cent in 1975 but now down to 53 per cent, with a greater proportion going to the prosperous middle classes and super-rich. In contrast the profits share has been rising.

The TUC Touchstone Extra pamphlet Unfair to Middling: How Middle Britain's Shrinking Wages Fuelled the Crash and Threaten Recovery shows how the falling wage and rising profit pool has caused two serious imbalances in the economy: To maintain living standards, those falling behind on the wages front borrowed more than they could afford, contributing to the credit crunch. Average household debt grew from 45 per cent in 1980 to 157 per cent in 2007.Much of the rising profit share was used for financial speculation rather than productive business investment, helping drive the UK's over-reliance on finance and fuelling the unsustainable asset boom.

The report argues that a sustainable recovery over the long term will require this imbalance to be put right. Wages should return to the stable 58-60 per cent of output of the three decades after the Second World War, the report says.

Middle income earners - the real middle Britain earning median incomes around £22,000 a year - have been doubly squeezed as: Their wages have fallen behind productivity. Since 1980 their wages have risen by 1.6 per cent a year, while productivity has been growing by 1.9 per cent a year. They have also been hit by growing inequality as the better off have grabbed a growing share of wages. From 1978-2008, real earnings at the 90th percentile doubled while real median earnings grew by 56 per cent and those at the 10th percentile by only 27 per cent. The report shows that some groups of workers, from fork-lift truck and bus drivers to bakers and low skilled factory workers, have enjoyed little rise in real earnings at all.

TUC General Secretary Brendan Barber said: 'Many have tracked the role of finance and speculators in causing the crash, but few have asked where they got the money and why so many needed to borrow so much.

'The truth is that ordinary families have had their wages squeezed and have had to borrow money which should have been part of the wage packet instead.'

Today's report follows on from the TUC Touchstone pamphlet Life in the Middle: the Untold Story of Britain's Average Earners, published in May, which showed that over the last 30 years median earners had been on the losing end of a long wave of sweeping social and economic change.

While the super-rich secured themselves a personal wealth boom on a scale not seen since Dickensian times - a direct result of the rising profits share - those on middle incomes slipped behind in wages and living standards.

UK society is now increasingly divided between the top 40 and the bottom 60 per cent, the TUC says.

Stewart Lansley, author of the two reports, said: 'For the last 30 years Britain's low and middle earners have seen their pay and living conditions stall while the incomes of the affluent, the rich and super-rich have vastly outpaced them.

'We now have an increasingly unequal society with growing income, wealth and opportunity gaps.

' As the profits squeeze of the 1970s gave way to today's enduring and equally damaging wage squeeze, the British economy has became as much out of balance as it was in that decade.

'To build a sustainable economy, far less susceptible to asset bubbles and credit crunches, the trend of an ever shrinking wage pool needs to be reversed.'
Source: TUC 

No pay 'wipe out' but another year of low pay rises to come, predicts LRD
Labour Research Department's (LRD) comprehensive annual pay round analysis suggests that 2009-10 could be another year of hard bargaining, and low average pay rises, with a picture similar to the one we have seen in the last three months. What is more, if pay freezes in the public sector go ahead, the pay picture could dip again, and with it the strength of demand in the economy.

Of particular concern is that LRD's Payline database shows a decline in the number of new long-term deals: that is, pay agreements providing a formula covering more than one year - sometimes inflation-linked - used in both the public and private sectors.

Throughout this year, LRD has argued that one reason for the slowing, rather than total 'wipe out', of pay rises during the recession has been the strong presence of pre-negotiated long-term deals between employers and unions, which on the whole have been honoured. These deals have provided an element of pay stability across the economy and in many cases have delivered higher than average rises.

However, it is clear from LRD's analysis that many of these deals terminate this year, and are not being renewed. Only 15% of all settlements next year will be the result of existing long term deals, in comparison with more than one-quarter this year (26%): that is, around one in seven compared to one in four. 

Added to possible public sector pay freezes, depending on the outcome of next year's election, this could paint a grim picture for average pay settlements, and thus one element of economic stability, for the year to come. 

Where pay deals are already known for 2009-10, LRD's database indicates that the pattern looks similar to 2009. Wage freezes will continue (for example at Jaguar Land Rover and in the plumbing industry) along with very low increases. But the majority of settlements are likely to be around 2-2.5% (for example Ford, Balfour Beatty Rail and Shell UK Oil). What is more, there are still some, as this year, expecting to receive above 4% (for example the electrical contracting agreement and Hull Trains).

"The partial retreat from long-term deals could result in more subdued pay growth in 2010," said Lewis Emery, LRD's pay and conditions researcher.

"We have seen some pick-up of pay settlement levels since April. However, at least four crucial questions overshadow the chances of continuing pay growth: will current pay freezes be lifted? What kind of pay offers will employers make with fewer long-term deals setting the pace? Will RPI inflation return? And most decisively of all, what will happen with public sector pay?"

LRD's whole-year analysis shows that 2008-09 has been a pay-round of two halves.

From August until Christmas 2008, pay rises continued to average around 3.8% (mid-point). But from January there was a surge in pay freezes, and the pay picture split between those receiving wage freezes or even in some cases cuts, and those whose wage settlements remained well into positive figures.

April 2009 was the bleakest month for pay, with 27% of April deals being wage freezes or cuts, and another 20% receiving less than 2%. The overall pay rise median for April was just 1.7%. Since then there has been a marginal improvement.

Averaged over the whole year, however, the picture does not look quite so bleak. From August 2008-July 2009, 30% overall received less than a 2% rise, including cuts and freezes, covering almost one-third of the workforce; however, a significant 22% (over one-fifth) of deals were for 4% or more, covering 13% of the workforce. This leaves over two-fifths (41%) of deals achieving between 2% and 3.99%, applying to almost half (49%) of workers.

Source: LRD

Payline pay and conditions service

What can it do for me?

The pay and conditions service holds details of 2,300 agreements covering pay, hours, holidays and other conditions of employment, such as maternity arrangement, London weighting and paternity leave, plus short comments on key trends in individual settlements. You can use it to compare pay increases and pay rates in your own industry/region, or you can spread the net wider, perhaps to check on new developments like parental leave. Both the private and public sectors are covered. 
The Labour Research Department

The pay and conditions service is provided by the Labour Research Department (LRD) Payline. Now in its 91st year, LRD remains dedicated to supporting the trade union movement through its extensive research and information facilities. LRD Payline has developed over the past ten years and is used to analyse collective bargaining trends and provide comparative pay and conditions information by trade unionists. 

Please click on the link below to view a guide on how to use the Payline service
http://www.unitetheunion.com/pdf/HowToUsePaylineBriefUNITE.pdf
Workplace representatives guide to the web
As increasing numbers of Unite workplace representatives gain access to the internet, either at work or at home, so the benefits of this facility can be used to enhance the support and knowledge of representatives. Whether it is preparing a pay claim, checking out health and safety issues, understanding new issues in the workplace or checking basic employment rights, the internet can provide a useful first stop for information.

None of this can replace the professionalism and experience which representatives will obtain from the union’s full time officer force or support departments but it does provide an additional access to information.

The union’s research department has produced a guide which contains links to a wide range of sites which have been found to be useful in meeting the needs of workplace representatives.

Please click on the link below to view the Workplace representatives guide to the web
http://www.unitetheunion.com/PDF/Reps_guide_to_web2009.pdf
Forthcoming National Sector Conferences
The Labour Research Department (LRD) and Unite Research Department will have stands at the forthcoming National Sector Conferences where delegates will be able to see the latest publications and have demonstrated the on line services available, mentioned above.
MULTI SITE EMPLOYERS
If you negotiate with a local employer, which may be part of a multi site company, please contact your sector Research Officer direct for further information on pay & conditions in other sites.  

BARGAINING BRIEF:  

Editorial: 

Steve Martin

07918 640597

Steve.martin@unitetheunion.com
Winning in the workplace is key to organising.  Remember to let Bargaining Brief know your successes, particularly in rebuffing attacks on pension schemes. Please send details of best in class deals – better pay, pensions, shorter working time, family friendly, Union Learning reps agreements etc to Steve Martin:
Unite, Transport House, 128 Theobald’s Road, Holborn WC1X 8TN.














4 Next Publication date 15th December 2009.

















Agricultural Wages Board (England & Wales)


154,000 farm workers


2.2% increase, effective date 1st Oct 09





Scottish- Agricultural Wages Board


26,000 farm workers


1.9% increase, effective date 1st Oct 09





Asda


141,000 retail workers


2.0% increase, effective date 1st Oct 09





Forestry Commission


3,200 workers


4.0% increase, effective date 1st Oct 09


Details: 2nd stage of a 3 stage agreement





Wilkinson stores


20,000 workers


3.6% increase, effective date 1st Oct 09


Details: 2nd year of a 2 year deal





Stagecoach Manchester


1,200 workers


2.3%% increase, effective date 1st Sept 09





McDonalds


37,000 workers


2.5% increase, effective date 27th Sept 09





























Inflation forecasts for 2010 (Rounded average*)








September 2009	-1.7%		April		2010	3.3%	   November  2010  3.1%


October      2009	-1.4%		May		2010	3.0%	   December  2010  3.1%


November   2009        -0.4%		June		2010	3.0%


December   2009         1.0%		July		2010	2.8%


January       2010	 2.6%		August		2010	2.8%


February     2010         2.3%		September	2010	3.0%


March         2010          2.8%		October	2010	3.1%


Forecasters: Barclays Capital, Citigroup, Commerzbank, Deutsche bank, HSBC, Lloyds TSB, RBS, UBS


Source: IDS pay report 1034





























� Latest data to November 2009.


3 Next publication date December 2009. Two indices are available from National Statistics.  One is seasonally adjusted and the other is unadjusted.   
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